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J Trust Bank hadir untuk melayani nasabah dan membantu
mencapai kesejahteraan masyarakat. Sebagai bank yang bercita-
cita untuk membahagiakan masyarakat Indonesia, J Trust

Bank senantiasa berupaya untuk menghadirkan produk dan
layanan perbankan unggulan yang memenuhi harapan nasabah.
Diantaranya adalah dukungan kepada nasabah khususnya debitur
yang terkena dampak pandemi COVID-19. Kondisi pandemi juga
memperkuat komitmen bagi J Trust Bank untuk berkontribusi
melalui program CSR dalam membantu masyarakat mengatasi
dampak pandemi. Upaya-upaya ini tercermin dalam tema
Laporan Tahunan 2021 ‘Living Our Purpose and Values’.

J Trust Bank is present to serve the customers and assist in the achievement
of community welfare. As a bank that aspires to make the people of Indonesia
happy, J Trust Bank always strives to provide superior banking products and
services in order to meet the expectations of customers. Among them is
support for customers, particularly debtors who are affected by the COVID-19
pandemic. The pandemic conditions also strengthened the commitment of

J Trust Bank to contribute through CRS programs in order to assist the
community in overcoming the impacts of the pandemic. These efforts are
reflected in the theme of the 2021 Annual Report, Living Our Purpose and
Values.
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Pencapaian 2021

2021 Highlights

Meskipun di tengah pandemi COVID-19 tahun 2021, Bank mampu membukukan
pertumbuhan kredit yang signifikan dengan tetap mengedepankan prinsip kehati-
hatian dan bersikap selektif. Bank mencari pertumbuhan dari sektor-sektor yang
cukup stabil di tengah kondisi ekonomi yang penuh tantangan dan menjaga
potensi risiko kredit.

Hasilnya, Bank mampu menjaga kualitas kredit seperti terlihat dari turunnya rasio
kredit bermasalah (Non Performing Loan/NPL). Hal ini juga karena berbagai inisiatif
Bank, termasuk melakukan restrukturisasi kredit nasabah yang masih memiliki
potensi.

Simpanan nasabah juga bertumbuh baik, yang berdampak pada peningkatan rasio
dana murah (CASA) Bank. Permodalan Bank tetap kuat, dengan rasio Kewajiban
Penyediaan Modal Minimum (KPMM) yang meningkat.

Despite in the midst of the COVID-19 pandemic, the Bank was still able to post a significant credit growth while still emphasizing on the
principle of prudence and to be selective. The Bank seeks growth from sectors that are relatively stable in the midst of the challenging
economic conditions while maintaining the potential credit risk.

As a result, the Bank managed to maintain loan quality as seen from the decline in the rate of Non-Performing Loan (NPL). This was
supported by the Bank’s initiatives, including in the credit restructuring of potential customers.

Customer deposits also grew, which impacted the increase of the Bank’s low-cost funds (CASA). The Bank’s capital remained strong,
with increasing Capital Adequacy Ratio.

Pinjaman yang diberikan - Bruto Simpanan Nasabah

Loans-Gross Customer Deposits

(dalam miliar Rupiah I'in billion Rupiah) (dalam miliar Rupiah | in billion Rupiah)

10.016 15.945
12.806 13.065
7.351
6.246
2019 2020 2021 2019 2020 2021
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15,82¢ 18,48%

Rasio KPMM Rasio CASA
CAR Ratio CASA Ratio

62,81% 3,90

io Pinjaman yang
Rasio Kredit yang Diberikan Bermasalah
Diberikan Terhadap (NPL) Bruto
Dana Pihak Ketiga (LFR) Non-Performing Loan
Loan to Funding Ratio (NPL) Gross Ratio
(LFR)

Jumlah Aset Pendapatan Bunga - Neto

Total Assets Interest Income - Net

(dalam miliar Rupiah I'in billion Rupiah) (dalam miliar Rupiah | in billion Rupiah)

21.318 102.580
17.312 16.205
50.256
26.141
2019 2020 2021 2019 2020 2021
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Ikhtisar Keuangan

Financial Highlights

Angka-angka pada seluruh tabel dan grafik dalam laporan Numerical notations in all tables and graphs in this annual report
tahunan ini menggunakan notasi Bahasa Indonesia are in Indonesian
(Dalam jutaan Rupiah) kecuali disebutkan lain (In million Rupiah) unless stated otherwise
2021 2020 2019
ASET ASSETS
Kas 119.138 118.962 110.308 Cash
Giro pada Bank Indonesia 246.182 80.538 496.757 Current accounts with Bank Indonesia
Giro pada bank lain-Neto 344.954 385.613 522.802 Current accounts with other banks-Net
Penempatan pada Bank Indonesia dan 2.664.471 1.459.467 462.718 Placements with Bank Indonesia and other
bank lain-Neto banks-Net
Efek-Efek-Neto 3.480.492 1.915.516 4.219.862 Marketable securities-Net
Tagihan derivatif 1.360 1.131 2.645 Derivative receivables
Pinjaman yang diberikan-Bruto 10.015.617 7.350.650 6.245.991 Loans-Gross
Cadangan Kerugian Penurunan Nilai (211.697) (222.606) (113.108) Loan Provisioning
(CKPN)
Pinjaman yang diberikan-Neto 9.803.920 7.128.044 6.132.883 Loans-Net
Tagihan akseptasi-Neto 25.157 12.662 23.518 Acceptance receivables-Net
Pendapatan bunga yang masih akan 137.385 122.812 129.134 Accrued interest income
diterima
Biaya dibayar dimuka dan uang muka 3.645.121 4.104.221 4.618.286 Prepaid expenses and advances
Aset pajak tangguhan 272.950 172.118 74.209 Deferred tax assets
Aset tetap-Neto 192.635 194.214 199.165 Fixed assets-Net
Aset tidak berwujud-Neto 89.177 99.332 88.859 Intangible assets-Net
Aset hak-guna-Neto 156.897 201.047 - Right-of-use assets-Net
Agunan yang diambil alih-Neto 68.361 115.866 131.230 Foreclosed assets-Net
Aset lain-lain-Neto 69.375 93.365 99.221 Other assets-Net
TOTAL ASET 21.317.575 16.204.908 17.311.597 TOTAL ASSETS
LIABILITAS LIABILITIES
Liabilitas segera 62.478 99.166 156.145 Obligations due immediately
Simpanan nasabah 15.945.444 13.064.987 12.806.232 Deposits from customers
Simpanan dari bank lain 2.525.479 1.214.618 1.845.988 Deposits from other banks
Liabilitas derivatif - 227 - Derivative payables
Efek-efek yang dijual dengan janji dibeli - - 88.001 Securities sold under repurchase
kembali agreement
Liabilitas akseptasi 25.163 4.763 2.101 Acceptance payables
Utang pajak 16.123 19.140 18.893 Taxes payable
Bunga yang masih harus dibayar 39.727 43.229 65.086 Accrued interest expenses
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2021 2020 2019

Liabilitas imbalan kerja 18.552 22.823 24.752 Employee benefits liability
Beban yang masih harus dibayar dan 24.822 39.900 230.573 Accrued expenses and other liabilities
liabilitas lain-lain

Pinjaman subordinasi - 252.825 400.000 Subordinated loan
TOTAL LIABILITAS 18.657.788 14.761.678 15.637.771 TOTAL LIABILITIES
EKUITAS EQUITY
Modal ditempatkan dan disetor penuh 12.636.175 12.223.149 12.223.149 Issued and fully paid capital
Tambahan modal disetor 1.125.357 178.765 178.765 Additional paid-in capital
Komponen ekuitas lain 1.190.000 895.500 495.500 Other components of equity
Kerugian aktuarial (6.905) (9.791) (11.096) Actuarial loss
Surplus revaluasi aset tetap - Neto 138.336 138.336 138.336 Revaluation surplus of fixed assets - Net
Keuntungan yang belum direalisasi atas 11.680 6.704 8.391 Unrealized gain on changes in marketable

perubahan nilai wajar efek-efek melalui
penghasilan komperehensif lain/tersedia

securities at fair value through other
comprehensive income/available for sale

untuk dijual

Saldo rugi (12.434.856) (11.989.433) (11.359.219) Deficit
Total Ekuitas 2.659.787 1.443.230 1.673.826 Total Equity
TOTAL LIABILITAS DAN EKUITAS 21.317.575 16.204.908 17.311.597 TOTAL LIABILITIES AND EQUITY

Rasio Pinjaman yang Diberikan Bermasalah (Neto)

Non-Performing Loans Ratio (Net)
(%)

2,72
2,32

0,80

2019 2020 2021

Rasio Kecukupan Likuiditas
Liquidity Coverage Ratio (LCR)
(%)

168,22

147,13
138,43

2019 2020 2021

Rasio Kewajiban Penyediaan Modal Minimum (KPMM)
Capital Adequacy Ratio (CAR)

(%)

14,53

2019

15,82

11,59

2020 2021

2021 Annual Report
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LAPORAN LABA RUGI DAN PENGHASILAN KOMPREHENSIF LAIN

STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME
I

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

Keterangan 2021-2020 2020-2019 Description
dalam jutaan Rupiah Persentase  Persentase in million Rupiah
2021 2020 2019 (%) (%)
Percentage  Percentage
(%) (%)

Pendapatan Bunga 991.353 978.794 1.132.243 1,28% (99,91%) Interest income
Beban Bunga (888.773) (952.653)  (1.081.987) (6,71%) (13,55%) Interest expenses
Pendapatan Bunga - neto 102.580 26.141 50.256 292,41% (11,95%) Interest income - net
Pendapatan Operasional Lainnya 52.507 22.581 526.546 132,53% (95,71%) Total other operating income
Beban Operasional Lainnya (684.003) (633.592) (565.244) 7,96% 12,09% Total other operating expenses
Laba (Rugi) Operasional (528.916) (584.870) 11.558 (9,57%) (5.160,30%) Profit (Loss) From Operations
Pendapatan non-operasional 12.416 32.711 206.008 (62,04%) (84,12%) Non-operating income
Beban non-operasional (31.972) (29.272) (168.267) 9,22% (82,60%) Non-operating expenses
Pendapatan (Beban) Non- (19.556) 3.439 37.741 (668,65%) (90,89%) Non-operating Income (Expenses)
Operasional - neto

Laba (Rugi) Sebelum Pajak (548.472) (581.431) 49.299 (5,67%) (1.279,40%) Profit (Loss) Before Tax
Manfaat Pajak Penghasilan - neto 103.049 96.990 196 6,25% (50,52%) Income Tax Benefit - Net
Laba (Rugi) Bersih Tahun Berjalan (445.423) (484.441) 49.495 (8,055) 49.384,69% Profit (Loss) For The Year
Laba (Rugi) Bersih Tahun Berjalan Net Profit (Loss) Attributable to:
yang dapat diatribusikan kepada:

- Pemilik (445,423) (484,441) 49,495 (401,101) 121,534 - Owner of Parent Entity
- Kepentingan Non Pengendali = = - = = - Non-controlling Interest
Laba (Rugi) Komprehensif yang Comprehensive Net Profit (Loss)
dapat diatribusikan kepada: Attributable to:
- Pemilik (437,561) (484,823) 216,798 (550,796) 159,061 - Owner of Parent Entity
- Kepentingan Non Pengendali - - - - - - Non-controlling Interest
Laba (Rugi) Per Saham Dasar (42.15390) (48.38552) 4.94357 (40.06203) 12.14000 Basic Earnings (Loss) per Share

(Nilai Penuh)

(Full Amount)

LAPORAN ARUS KAS
STATEMENT OF CASH FLOW

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019 s
Keterangan Description
dalam jutaan Rupiah Persentase  Persentase in million Rupiah
(%) (%)
2021 2020 2019
Percentage  Percentage
(%) (%)

Kas neto diperoleh dari 1.528.836 (1.561.012) (103.316) 197,94% 1.410,91% Net cash provided by (used in)
(digunakan untuk) aktivitas operating activities
operasi

Kas neto diperoleh dari (1.577.016) 1.746.070 (511.504) (190,32%) (441,36%) Net cash provided by (used in)
(digunakan untuk) aktivitas investing activities
investasi

Kas neto diperoleh dari aktivitas 1.396.519 246.112 400.000 467,43% (38,47%) Net cash provided by financing
pendanaan activities
Jumlah kenaikan (penurunan) 1.348.339 431.080 (214.820) 212,78% (300,71%) Net increase (decrease) on cash
bersih kas dan setara kas and cash equivalents
Pengaruh perubahan kurs mata 1.570 1.621 (5.316) (3,15%) (130,49%) Effect of changes in foreign
uang asing currencies exchange rate
Kas dan setara kas pada awal 2.026.029 1.593.328 1.813.464 27,16% (12,14%) Cash and cash equivalents
tahun beginning of year
Kas dan setara kas pada akhir 3.375.938 2.026.029 1.593.328 66,63% 27,16% Cash and cash equivalents at end
tahun of year
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RASIO KEUANGAN UTAMA
MAIN FINANCIAL RATIO
RASIO KEUANGAN 2021 2020 2019 FINANCIAL RATIO
PERMODALAN CAPITAL
Kewajiban Penyediaan Modal Minimum 15,82% 11,59% 14,53% Capital Adequacy Ratio (CAR)
(KPMM)
Modal Inti Utama 15,03% 8,99% 11,32% Common Equity Tier 1
Aset Tetap Terhadap Modal 21,39% 33,68 % 12,89 % Fixed Assets to Capital
ASET PRODUKTIF EARNING ASSETS
Aset Produktif Bermasalah 2,78% 3,71% 0,84% Non-Performing Earning Assets
Pinjaman yang Diberikan Bermasalah (Bruto) 3,90% 4,97% 1,49% Non-Performing Loans (Gross)
Pinjaman yang Diberikan Bermasalah (Neto) 2,32% 2,72% 0,80% Non-Performing Loans (Net)
Pembentukan Penyisihan Aset Produktif (PPAP) 1.52 % 2,27% 1,02% Allowance for Possible Losses on Earnings
terhadap Aset produktif Assets
Pemenuhan PPAP 82,82% 97,97% 70,19% Allowance for Possible Losses Compliance
RENTABILITAS RENTABILITIES
Laba terhadap rata-rata Aset (3,06%) (3,36%) 0,29% Return on Assets (ROA)
Laba terhadap rata-rata Ekuitas (36,27 %) (34,01%) 4,24% Return on Equity (ROE)
Margin Bunga Bersih 0,82 % 0,22 % 0,39% Net Interest Margin (NIM)
LIKUIDITAS LIQUIDITY
Rasio Kredit yang Diberikan Terhadap Dana 62,81% 56,26% 48,77 % Loan to Funding Ratio (LFR)
Pihak Ketiga
Rasio Pendanaan Stabil Bersih 143,61% 181,62% 166,23% Net Stable Funding Ratio (NSFR)
Rasio Kecukupan Likuiditas 168,22% 147,13% 138,43% Liquidity Coverage Ratio (LCR)
SOLVABILITAS SOLVABILITY
Rasio Pengungkit 10,51% 7.22% - Leverage Ratio (LR)
Liabilitas terhadap Ekuitas 7,01x 10,23x 9,34x Liabilities to Equity
Liabilitas terhadap Jumlah Aset 0,88x 0,91x 0,90x Liabilities to Assets
EFISIENSI EFFICIENCY
Rasio Biaya terhadap Pendapatan 389,23% 397,45% 287,22% Cost to Income Ratio (CIR)
Giro dan Tabungan terhadap Simpanan 18,48% 14,70% 14,21% Current Account Savings Account (CASA)
Beban Operasional terhadap Pendapatan 122,55% 146,66 % 99,92% Operating Expense to Operating Revenues
Operasional (BOPO)
KEPATUHAN COMPLIANCE
Persentase Pelanggaran BMPK - - - Percentage of LLL Violations
Persentase Pelampauan BMPK - - - Percentage of LLL Excess
GWM Primer Rupiah 29,82% 15,49% 11,14% Primary Reserve in Rupiah
GWM Valuta Asing 4.29% 5.40% 33.45% Reserve in Foreign Currencies
Posisi Devisa Neto (PDN) 1.60% 3.47% 0.74% Net Open Position

2021 Annual Report

Y J TRUST BANK 1"
JbS R MMRIT




Tentang Laporan Tahunan Ikhtisar Utama Laporan Manajemen Profil Perusahaan
About This Annual Report Main Highlights Management Report Corporate Profile

[khtisar Kinerja
Keberlanjutan 2021

Overview of Sustainability Performance in 2021

Tindakan Berkelanjutan
Sustainability Action

Pengukuran Satuan/Unit 2021 Parameter
Penggunaan Energi Listrik kWh 103.548 Electric Energy Consumption
Penggunaan Bahan Bakar Minyak liter 26.490 Fuel Oil Consumption
Penggunaan Kertas Rim/Ream 3.500 Paper Consumption

Inisiatif Kampanye Berkelanjutan
Sustainable Campaign Initiative

. . of Indonesia’s rare and protected endemic
keberadaan satwa endemik Indonesia yang langka ;i through the launch of 6 (six) ) Trust

dan dilindungi melalui peluncuran 6 (enam) maskot  Bank mascots representing the Sumatran tiger,
J Trust Bank mewakili spesies harimau Sumatera, OLangutang Komodo dragon and Javanese
orangutan, komodo, dan badak Jawa Rhino species.

O'I Meningkatkan kesadaran masyarakat terhadap Increase public awareness of the existence

JEZ X B

O J TRUST BANK

m_,@
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02 Berkontribusi dalam upaya mengurangi polutan
plastik yang berakhir di lautan, J Trust Bank

membagikan tas daur ulang yang terbuat dari limbah

botol plastik kepada mitra kerja dan masyarakat

5.000

L . . . tas daur ulang di 11
As a contribution to reducing plastic pollutants that can end up in the oceans,

o . kota di Indonesia
J Trust Bank is distributing recycled bags from plastic bottle waste to partners and recycled bags in 11
the community

cities in Indonesia

03 Pelatihan Keuangan Berkelanjutan untuk Direksi
dan Karyawan

Sustainable Finance Training for Board of Directors and Employees

pelatihan
trainings

Tanggung Jawab Sosial dan Lingkungan Perusahaan
Corporate Social and Environmental Responsibility

12 12

Jumlah Kegiatan CSR
Number of CSR
Activities

Jumlah Mitra Kerja
Number of Partners

7.3035

Jumlah Penerima
Manfaat
Number of
Beneficiaries
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Ikhtisar Saham

Stock Highlights

Saham J Trust Bank tercatat dengan kode BCIC di Bursa Efek
Indonesia sejak 25 Juni 1997. Pada 7 Januari 2020, Bursa Efek
Indonesia mencabut penghentian sementara perdagangan
efek PT Bank JTrust Indonesia Tbk di seluruh pasar.

Pemegang Saham seri A, seri B dan seri C memiliki hak yang
sama yakni masing-masing saham memiliki hak atas 1 (satu)
suara.

Berikut adalah informasi saham Seri A, Seri B dan Seri C Bank
sejak Penawaran Umum Perdana Saham sampai dengan
tanggal 31 Desember 2021.

J Trust Bank shares have been listed under the ticker BCIC
on the Indonesia Stock Exchange since June 25, 1997. On
January 7, 2020, the Indonesia Stock Exchange lifted the
temporary trading suspension of PT Bank JTrust Indonesia
Tbk shares in all markets.

The holders of series A, series B and series C shares have
the same voting rights that is each share has 1 (one) voting
right.

The following is the information on the Bank’s Series A, Series
B and Series C shares since the Initial Public Offering until
December 31, 2021.

- - '
Jumlah Saham/

Keterangan

Number of Shares

Description

Penerbitan saham baru Seri A:
November 2008

676,236,100,000,000

Issuance of Series A new shares:
November 2008

Januari 2014 124,948,000,000,000 January 2014
Januari 2015 30,000,000,000,000 January 2015
April 2015 30,000,000,000,000 April 2015
Oktober 2015 40,000,000,000,000 October 2015
Maret 2017 100,000,000,000,000 March 2017

Jumlah saham Seri A

- sebelum Pelaksanaan Penggabungan
Nilai Nominal Saham (reverse stock split)
Pengaruh Pelaksanaan Penggabungan Nilai
Nominal Saham (reverse stock split)

Juni 2018

1,001,184,100,000,000

(1,001,174,088,159,000)

Total Series A shares
- before reverse stock split

Effect of reverse stock split in
June 2018

Jumlah saham Seri A -
setelah Pelaksanaan Penggabungan
Nilai Nominal Saham (reverse stock split)

10,011,841,000

Total Series A shares -
after reverse stock split

14 ¢Y I TRUST BANK
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Keterangan Jumlah Saham/
Number of Shares
Saham Seri B:

Saham pendiri

Saham dari Penawaran Umum Perdana Saham
pada tahun 1997

Saham bonus pada bulan Agustus 1998
Pemecahan nilai saham pada bulan Maret 1999

160,000,000

70,000,000
55,200,000
1,140,800,000

Description

Series B shares:

Founders shares
Shares from Initial Public Offering in 1997

Bonus shares in August 1998
Stock split in March 1999

Saham setelah pemecahan

Penawaran Umum Terbatas | pada bulan April
1999

Pelaksanaan Waran Seri |

Penawaran Umum Terbatas Il pada bulan Juli
2000

Pelaksanaan Waran Seri Il

Penawaran Umum Terbatas Ill pada bulan Maret

2003
Pelaksanaan Waran Seri |
Pelaksanaan Waran Seri Il

Penawaran Umum Terbatas IV pada bulan Juli
2003

Pelaksanaan Waran Seri |
Pelaksanaan Waran Seri Il

1,426,000,000

570,400,000
13,119,000

401,773,500
1,033,900

5,797,941,330
66,331,650
37,223,788

2,494,146,934
250,000
142,800

Shares after stock split
Limited Public Offering I in April 1999

Exercise of Series | Warrants
Limited Public Offering Il in July 2000

Exercise of Series Il Warrants
Limited Public Offering Ill in March 2003

Exercise of Series | Warrants
Exercise of Series Il Warrants
Limited Public Offering IV in July 2003

Exercise of Series | Warrants
Exercise of Series Il Warrants

Saham sebelum penggabungan usaha

Saham dari penggabungan usaha pada bulan
Oktober 2004

10,808,362,902

6,769,653,639

Shares before merger
Shares from merger in October 2004

Saham setelah penggabungan usaha

Penempatan langsung oleh Klass Consultant
Inc.

Pelaksanaan Waran Seri Il
Pelaksanaan Waran Seri lll dan V
Pelaksanaan Waran Seri IV

Penawaran Umum Terbatas V pada
bulan Juni 2007

17,578,016,541

2,381,538,461
145,950,973
27,262
2,574,613,843

5,670,029,955

Shares after merger
Direct placement by Klass Consultant Inc.

Exercise of Series Il Warrants

Exercise of Series Ill and V Warrants
Exercise of Series IV Warrants

Limited Public Offering V in June 2007

Jumlah saham Seri B
- sebelum Pelaksanaan Penggabungan
Nilai Nominal Saham (reverse stock split)

Pengaruh Pelaksanaan Penggabungan Nilai
Nominal Saham (reverse stock split) Juni 2018

28,350,177,035

(28,349,893,534)

Total Series B shares
- before reverse stock split

Effect reverse stock split in June 2018

Jumlah Saham Seri B
- setelah Pelaksanaan Penggabungan
Nilai Nominal Saham (reverse stock split)

283,501

Total Series B shares
- after reverse stock split

Penerbitan saham baru Seri C:
melalui PMHMETD

Desember 2021

Penerbitan saham baru Seri C:
melalui PMHMETD

Desember 2021

4,130,257,580

4,130,257,580

Issuance of Series C new shares:
implementing the PMHMETD
December 2021

Issuance of Series C new shares:
implementing the PMHMETD

December 2021

Jumlah saham Seri C

4,130,257,580

Total Series C shares
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Informasi Saham Tahun 2020-2021

Share Information 2020-2021

Harga Saham/lembar (dalam Rupiah

)

Jumlah Saham

Share Price/share (in Rupiah Beredar Kapitalisasi Pasar
Volume Number of (dalam Rupiah)
Periode Pembukaan | Terendah | Tertinggi | Penutupan [EEFSSCEYGEIeETs Outstanding Market Capitalization
Period Opening Lowest Highest Closing Trading Volume Shares (in Rupiah)
2021
Triwulan 1 700 700 700 700 0 10,012,124,501 7,008,487,150,700
Triwulan 2 700 700 700 700 0 10,012,124,501 7,008,487,150,700
Triwulan 3 573 395 925 422 90,715,267 10,012,124,501 4,225,116,539,422
Triwulan 4 200 160 270 199 833,117,467 14,142,382,081 2,814,334,034,119
2020
Triwulan 1 450 450 450 450 0 10,012,124,501 4.505.456.025.450
Triwulan 2 450 450 450 450 0 10,012,124,501 4.505.456.025.450
Triwulan 3 450 700 450 700 100 10,012,124,501 7.008.487.150.700
Triwulan 4 700 700 700 700 0 10,012,124,501 7.008.487.150.700

Harga Penutupan (Rp) dan Volume Perdagangan 2020
Closing Price (Rp) and Trading Volume 2020

Harga Penutupan (Rp) dan Volume Perdagangan 2021
Closing Price (Rp) and Trading Volume 2021

700 700
450 450
100
0 0

Triwulan 1
15t Quarter

Triwulan 3
3 Quarter

Triwulan 3
31 Quarter

Triwulan 2
2nd Quarter

Harga Penutupan

. Volume Perdagangan
Closing Price

Trading Volume

Aksi Korporasi

Berdasarkan keputusan RUPST tanggal 23 Juli 2021, Bank
mengajukan Pernyataan Pendaftaran kepada Kepala Eksekutif
Pasar Modal Otoritas Jasa Keuangan tanggal 23 Agustus
2021 sehubungan dengan Penambahan Modal dengan
Memberikan Hak Memesan Efek Terlebih Dahulu (PMHMETD)
sebanyak-banyaknya 4.545.504.522 Saham seri C dengan
nilai nominal Rp100 (nilai penuh) per saham.

Bank memperoleh pernyataan efektif dari OJK untuk
melakukan Penawaran Umum Terbatas - Tahun 2021
tanggal 12 November 2021 perihal Pemberitahuan Efektifnya
Pernyataan Pendaftaran, di mana saham Seri C yang akan
diterbitkan dalam rangka pelaksanaan PMHMETD memiliki
hak yang sama dan sederajat dalam segala hal (termasuk
hak atas dividen) dengan saham lain Bank yang telah disetor
penuh.

700

700

Triwulan 3
3rd Quarter

Triwulan 3
31 Quarter

Triwulan 2
2nd Quarter

Triwulan 1
15t Quarter

Harga Penutupan

. Volume Perdagangan
Closing Price

Trading Volume

Corporate Actions

Based on the AGMS resolution on July 23, 2021, the Bank
submitted a Registration Statement to the Chief Executive
of the Capital Markets of the Financial Services Authority on
August 23, 2021, in relation to Private Placement (PMHMETD)
of a maximum of 4,545,504,522 Series C shares with a
nominal value of Rp100 (full amount) per share.

The Bank obtained an effective statement from OJK to conduct
aRights Issue - 2021 dated November 12, 2021, regarding the
Notification of Registration Statement Effectiveness, in which
the Series C shares to be issued in the Rights Issue have the
same and equal rights in all respects (including the right to
dividends) with other fully paid-up Bank shares.
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PMHMETD dilaksanakan pada tanggal 26 November sampai
2 Desember 2021 di mana setiap pemilik 500 saham Bank
akan memperoleh 227 HMETD. Setiap 1 HMETD dapat
digunakan untuk membeli 1 saham dengan membayar harga
pelaksanaan sebesar Rp330. Pemegang Saham Utama Bank
yaitu J Trust Co., Ltd. dan kelompok usahanya yaitu J Trust
Asia Pte. Ltd. dan PT JTrust Investments Indonesia bersama-
sama melaksanakan HMETD dengan kompensasi Komponen
Ekuitas Lain dan Konversi Hak Tagih dari Pinjaman Subordinasi
seluruhnya bersama-sama senilai Rp1.362.124.750.000,-.
Selain itu, terdapat beberapa pemegang saham publik yang
melaksanakan HMETD dan HMETD yang tidak dilaksanakan.

Jumlah saham beredar sebelum dan setelah pelaksanaan
PMHMETD adalah masing-masing 10.012.124.501 saham
dan 14.142.382.081. Sedangkan harga per tanggal 25
November 2021 adalah Rp250 dan per tanggal 3 Desember
2021 adalah Rp216.

Informasi Penghentian Sementara
Perdagangan Saham (Suspension)

Sehubungan dengan terjadinya penurunan harga kumulatif
yang signifikan pada saham Bank, Bursa Efek Indonesia (BEI)
melakukan penghentian sementara perdagangan saham Bank
dalam rangka cooling down mulai perdagangan di Pasar
Reguler dan Pasar Tunai sesi | pada tanggal 21 September
2021 di mana BElI membuka kembali perdagangan saham
Bank di Pasar Reguler dan Pasar Tunai sesi | tanggal 22
September 2021.

Selanjutnya, sehubungan dengan terjadinya penurunan harga
kumulatif yang signifikan pada saham Bank, BEI melakukan
penghentian sementara perdagangan saham Bank di Pasar
Reguler dan Pasar Tunai mulai sesi | perdagangan tanggal 27
September 202 1di mana BEI membuka kembali perdagangan
saham Bank di Pasar Reguler dan Pasar Tunai sesi | tanggal
5 Oktober 2021.

Sebagai tindak lanjut dari penghentian sementara
perdagangan saham Bank tersebut, Bank melakukan Public
Expose Insidentil pada tanggal 29 September 2021 di mana
Manajemen Bank melakukan paparan kinerja dan strategis
bisnis, situasi terkini terkait pergerakan saham Bank, dan
implementasi keuangan berkelanjutan untuk memberikan
dampak positif bagi masyarakat.

Dalam Public Expose tersebut, Manajemen Bank menegaskan
bahwa penghentian sementara perdagangan saham Bank
oleh BEI tidak terkait dengan kondisi kelangsungan usaha
Bank yang masih sangat baik, namun terkait dengan aktivitas
perdagangan saham oleh pelaku pasar modal.

Rights Issue to be held from November 26 to December 2,
2021, in which each owner of 500 shares of the Bank would
receive 227 Pre-emptive Rights. Every 1 Pre-emptive Rights
could be used to buy 1 share by paying an exercise price
of Rp330. The Bank’'s Major Shareholders (J Trust Co., Ltd.
and its business groups J Trust Asia Pte. Ltd. and PT JTrust
Investments Indonesia) jointly implemented Pre-emptive
Rights with compensation for Other Equity Components and
Conversion of Claims from Subordinated Loans together with
an amount of Rp1,362,124,750,000. In addition, there were
several public shareholders who exercised Pre-emptive Rights
and Pre-emptive Rights that were not exercised.

The number of outstanding shares before and after
the exercise of PMHMETD was 10,012,124,501 shares
and 14,142,382,081, respectively. While the price as of 25
November 2021 was Rp250 and as of 3 December 2021
was Rp216.

Information on Temporary Suspension of
Stock Trading

Related with the significant cumulative price decline in the
Bank’s shares, the Indonesia Stock Exchange (IDX) temporarily
suspended trading of the Bank’s shares in a cooling down
attempt, beginning from trading in the Regular Market and
Cash Market session | on September 21, 2021, where the IDX
reopened trading of the Bank’s shares in the Regular Market
and Cash Market session | on September 22, 2021.

Furthermore, due to a significant decrease in the cumulative
stock price of the Bank, the IDX temporarily suspended the
trading of the Bank’s shares in the Regular Market and Cash
Market starting from the first trading session on 27 September
2021, in which the IDX reopened the trading of the Bank’s
shares in the Regular Market and Cash Market in the first
session on 5 October 2021.

As a follow-up to the temporary suspension of trading in
the Bank’s shares, the Bank held an Incidental Public Expose
on September 29, 2021 in which the Bank’s Management
presented a performance and business strategy, the current
situation regarding the movement of the Bank’s shares, and
the sustainable finance implementation to create a positive
impact to the public.

In the Public Expose, the Bank’s Management emphasized that
the temporary trading suspension of the Bank’s shares by the
IDX was not related to the Bank’s business continuity which
was still very good, but related to stock trading activities by
capital market players.
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eristiwa Penting

Event Highlights

29 April 2021
Serah terima bantuan untuk penyintas bencana Sinklon Tropis Seroja kepada
Badan Penanggulangan Bencana Daerah Provinsi Nusa Tenggara Timur.

April 29, 2021
Handing over of aid for the survivors of the Seroja Tropical Synclone disaster
to the Regional Disaster Management Agency of East Nusa Tenggara

an, Masgh, an Selbt

3 Mei 2021

J Trust Bank selenggarakan Rapat Umum
Pemegang Saham Luar Biasa dengan agenda
utama perubahan susunan pengurus perseroan.

May 3, 2021

J Trust Bank holding an Extraordinary General
Meeting of Shareholders with the main agenda
of changing the composition of the company’s
management.

THE 12™ |ICD
CORPORATE
GOVERNANCE
5\-'?ARD 202

31 Mei 2021

Menerima penghargaan dari Indonesian Institute
for Corporate Directorship pada ajang The 12th
IICD Corporate Governance Award untuk “Best
Right of Shareholders” untuk kapitalisasi pasar
menengah (MidCap)

May 31, 2021

Received an award from the Indonesian Institute
for Corporate Directorship at the 12 ICD
Corporate Governance Award for “Best Right of
Shareholders” for middle market capitalization
(MidCap)

Province.

9 Mei 2021

Pemeriksaan kesehatan mata dan santunan kaca
mata untuk anak yatim piatu dan prasejahtera
dampak dari sekolah pembelajaran jarak jauh
selama pandemi.

May 9, 2021

Eye health checks and glasses donations for
orphans and the underprivileged due to the
impact of online learning schools during the
pandemic.

3 Juni 2021

Menerima penghargaan dari Infobank pada
ajang “10" Digital Brand Award 2021" untuk
Peringkat 1 Deposito Bank Umum Konvensional
BUKU II.

June 3, 2021

Received an award from Infobank at the “10™
Digital Brand Award 2021" event for Rank 1 in
Deposits for BUKU Il Conventional Commercial
Banks.

YU TRLST Ban

20 Mei 2021

Penandatangan perjanjian kerja sama J Trust
Bank dan PT Intikom Berlian Mustika untuk
optimalisasi fasilitas mesin ATM sebagai sarana
layanan transaksi perbankan.

May 20, 2021

Penandatangan perjanjian kerja sama J Trust
Bank dan PT Intikom Berlian Mustika untuk
optimalisasi fasilitas mesin ATM sebagai sarana
layanan transaksi perbankan.

|
e
11 Juni 2021
Menerima penghargaan dari Economic Review
pada ajang “Indonesia Corporate Secretary and
Corporate Communication Award (ICCA) Ke-4

2021" untuk " 1% The Best Informative Website
2021 Bank Buku II”.

June 11, 2021

Received an award from Economic Review at
the “4™ Indonesia Corporate Secretary and
Corporate Communication Award (ICCA) 2021"
for "1 The Best Informative Website 2021 Bank
Buku II”.
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23 Juni 2021
Pelaksanaan vaksinasi Covid-19 dosis 1 dan
dosis 2 untuk karyawan J Trust Bank.

June 23, 2021
Implementation of Covid-19 vaccination dose 1
and dose 2 for J Trust Bank employees.

21 Juli 2021

Membagikan hewan kurban kepada kelompok
yang membutuhkan di sekitar area operasional
perusahaan dalam rangka turut merayakan Hari
Raya Idul Adha 1442 H.

July 21, 2021

Distributing sacrificial animals to communities in
need around the company’s operational areas in

participating in celebrating Eid al-Adha 1442 H.

. 02

PAT u“UM PEw

PT BAI]K J ECang "
d mu“ SAtay
N a2y e

23 Juli 2021
J Trust Bank menggelar Rapat Umum Pemegang
Saham Tahunan.

July 23, 2021
J Trust Bank holding Annual General Meeting of
Shareholders.

30 Juli 2021

Serah terima bantuan buku edukasi Perawatan
Paliatif dan kebutuhan pasien anak tidak
mampu dengan penyakit kronis dan langka.

July 30, 2021

Handing over of Palliative Care educational
books and the needs of underprivileged children
with chronic and rare diseases.

30 September 2021
Pelaksanaan donor darah yang diikuti oleh 150
orang karyawan J Trust Bank.

September 30, 2021
Implementation of blood donation which was
attended by 150 employees of J Trust Bank.

9 Agustus 2021

Memberikan apresiasi kepada tenaga kesehatan

dan petugas pemakaman atas kerja kerasnya
dalam menghadapi gelombang dua Covid-19
melalui penyerahan 400 paket sembako dan

vitamin.

August 9, 2021

Giving appreciation to health workers and
funeral workers for their hard work in dealing
with the second wave of Covid-19 through the

delivery of 400 packages of basic necessities and

vitamins.

15 Oktober 2021

J Trust Bank selenggarakan Rapat Umum
Pemegang Saham Luar Biasa dengan agenda
utama perubahan susunan pengurus perseroan.

October 15, 2021

J Trust Bank holding an Extraordinary General
Meeting of Shareholders with the main agenda
of changing the composition of the company’s
management.

26 Agustus 2021

Mendukung akselerasi vaksinasi Covid-19 untuk
masyarakat di enam lokasi di Tanah Abang dan
Menteng, Jakarta Pusat.

August 26, 2021

Supporting the acceleration of Covid-19
vaccination for the community in six locations in
Tanah Abang and Menteng, Central Jakarta.

25-26 Oktober 2021

Bekerja sama dengan Pemerintah Kota
Administrasi Jakarta Pusat mengadakan
pelatihan “Mengolah Limbah Tekstil” kepada
pelaku UMKM perempuan.

October 25-26, 2021

In collaboration with the Central Jakarta
Administration City Government held a training
“Managing Textile Waste"” for female MSME
actors.
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27 Oktober 2021

Menyelenggarakan literasi keuangan kepada
pelaku UMKM perempuan yang dilakukan
secara hibrid bekerja sama dengan aplikasi Buku
Kas.

October 27, 2021

Organizing financial literacy for female MSME
actors in a hybrid way in collaboration with the
Buku Kas application.

nE

NAN PERJANJIAN KERJASAMA

2 November 2021

Penandatangan kerja sama J Trust Bank
dengan PT Abdiluhur Kawuloalit (ALKA) untuk
pembiayaan kepemilikan perumahan tahan
gempa di Sawangan, Depok.

November 2, 2021

The signing of the cooperation agreement
between J Trust Bank and PT Abdiluhur
Kawuloalit (ALKA) to finance the ownership
of earthquake-resistant housing in Sawangan,
Depok.

25 November 2021

Penandatangan kerja sama J Trust Bank dengan
PT I0One Home Indonesia, untuk pembiayaan
kepemilikan perumahan di Bali dan Nusa
Tenggara Barat.

November 25, 2021

The signing of the cooperation agreement
between J Trust Bank and PT [One Home
Indonesia, to finance housing ownership in Bali
and West Nusa Tenggara.

30 November 2021

Serah terima donasi buku kepada komunitas
Jurnalis Cilik yang terdiri dari anak nelayan
pesisir di Cilincing, Jakarta Pusat.

November 30, 2021

Handing over of book donations to the Jurnalis
Cilik community consisting of children from
coastal fishermen in Cilincing, Central Jakarta.

15 Desember 2021

Penandatangan kerja sama J Trust Bank
dengan PT Asuransi Jiwa Sequis Financial untuk
memasarkan produk asuransi jiwa dan asuransi
kesehatan.

December 15, 2021

The signing of the cooperation agreement
between J Trust Bank and PT Asuransi Jiwa
Sequis Financial to market life insurance and
health insurance products.

15 Desember 2021

Penarikan undian The Big Six yaitu program
apresiasi kepada nasabah setia dan loyal
simpanan Tabungan J Trust, Tabungan MOE, dan
Tabungan J Trust One.

December 15, 2021

The Big Six lottery draw is an appreciation
program for loyal customers of J Trust Savings,
MOE Savings, and J Trust One Savings.
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17 Desember 2021

J Trust Bank menggelar Rapat Umum Pemegang
Saham Luar Biasa (RUPSLB) dan Paparan Publik
(Pubex) diputuskan antara lain aksi korporasi
Penambahan Modal dengan Hak Memesan Efek
Terlebih Dahulu.

December 17, 2021

J Trust Bank holding an Extraordinary General
Meeting of Shareholders (EGMS) and Public
Expose (Pubex) to decide, among others,

the corporate action of Private Placement
(PMHMETD) to meet the Bank’s minimum.

23 Desember 2021
Merayakan Hari Raya Natal dan memberikan
donasi kebutuhan pokok kepada Panti Yatim
Piatu St. Vincencius.

December 23, 2021
Celebrating Christmas and donating basic
necessities to orphanage St. Vincensius

RITSUO FUKADAL

23 Desember 2021

Menerima penghargaan dari Economic Review
pada ajang “The Best Indonesia Leaders 2021”
untuk “CEO Public Bank Company - Asset
dibawah Rp25T".

December 23, 2021

Received an award from Economic Review at
“The Best Indonesia Leaders 2021" event for
“CEO Public Bank Company — Assets under
Rp25T".
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Laporan

Dewan Komisaris

Report of the Board of Commissioners

Pemegang Saham dan Pemangku Kepentingan
yang Terhormat,

Pandemi COVID-19 yang masih berlanjut berdampak pada
kondisi perekonomian dan dunia usaha, serta rasa sedih,
cemas, dan ketidakpastian di Indonesia dan juga secara global.
Di tengah kondisi operasional yang penuh tantangan ini,
Dewan Komisaris secara konsisten melakukan pengawasan
terhadap manajemen Bank serta memastikan kepatuhan pada
prinsip-prinsip perbankan yang sehat dan praktik-praktik
terbaik tata kelola perusahaan.

Sejalan dengan pemulihan ekonomi nasional, kinerja J Trust
Bank pada tahun 2021 menunjukkan perbaikan dan hasil
berkat respons yang cepat dan strategi yang efektif dari
Bank. Secara berkala kami membantu Direksi dalam meninjau
strategi bisnis Bank dan mitigasi risiko untuk meningkatkan
kinerja Bank. Melalui laporan tahunan ini, kami akan
memaparkan fungsi pengawasan terhadap Bank pada tahun
2021, termasuk penilaian kinerja Direksi, pandangan terhadap
implementasi tata kelola Bank, serta gambaran dari inisiatif
keuangan berkelanjutan Bank.

Kondisi Ekonomi dan Perbankan 2021
Pemulihan ekonomi global berlanjut walaupun masih belum
merata, dan momentum pun mereda seiring dengan naiknya
pandemi. Varian COVID-19 yang menular berarti risiko
kesehatan meningkat, sehingga menahan perekonomian
kembali menuju normal. Secara keseluruhan, risiko terhadap
prospek perekonomian meningkat dan pembuatan kebijakan
menjadi lebih sulit.

Setelah mengalami kontraksi 3,1% pada tahun 2020,
perekonomian global diperkirakan tumbuh 6,1% pada
tahun 202 1. Pemberian vaksinasi COVID-19 secara masif dan
pelonggaran pembatasan sosial secara bertahap mendorong
laju perekonomian global dan fase pemulihan. Gangguan
pasokan terus berdampak pada aktivitas ekonomi dan
menghambat sektor manufaktur global. Sementara, inflasi
terus meningkat, didorong oleh beberapa faktor penting di
kawasan.

Respected Shareholders and Stakeholders,

The prolonged COVID-19 pandemic has disrupted economic
and business conditions and brought a wave of grief, anxiety
and uncertainty not only in Indonesia but globally as well.
In the midst of this challenging operating environment, The
Board of Commissioners consistently maintained oversight
of the management of the Bank while ensuring adherence
to prudential banking principles and corporate governance
best practices.

In line with the national economic recovery, J Trust Bank's
2021 performance exhibited progress and achievements due
to the prompt responses and effective strategy implemented
by the Bank. We regularly assisted the Board of Directors in
reviewing the Bank’s business strategy and risk mitigation
in order to improve the performance of the Bank. In this
annual report, we will outline our supervisory function
towards the Bank during 2021 including the assessment of
the performance of the Board of Directors, perspective on the
implementation of governance of the Bank, and overview of
the Bank’s sustainable finance initiatives.

Economic and Banking Conditions in 2021
The global economic recovery continues albeit on an uneven
pace with momentum weakening as the pandemic rages. New
transmissible COVID-19 variant has meant that health risks
abound and holding back a full return to normalcy. Overall,
risk to economic prospects have increased and policy trade-
offs have become more complex.

After experiencing a 3.1% contraction in 2020, the global
economy is estimated to grow by 6.1% in 2021. The massive
rollouts of COVID-19 vaccines and gradual relaxation of social
restrictions, paved the way for accelerated global and drive
recovery phase. Supply disruptions have continued to weigh
on activities and hindering global manufacturing. Meanwhile,
inflation continued to rise, driven by several factors of varying
importance across regions.
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Perekonomian Indonesia membaik pada tahun 2021
walaupun menghadapai tantangan akibat munculnya
varian baru COVID-19. Pertumbuhan sepanjang tahun
2021 mencapai 3,69%. Neraca Pembayaran tahun 2021
membukukan surplus sebesar AS$13,5 miliar, dari surplus
neraca berjalan dan surplus neraca modal dan keuangan.
Namun, risiko dan ketidakpastian tetap tinggi karena
penyebaran varian baru COVID-19 yang menular, yang dapat
menyebabkan pembatasan mobilitas kembali dan penurunan
prospek pertumbuhan ekonomi.

Kinerja sektor perbankan merupakan penanda yang
baik untuk mengukur kinerja perekonomian secara
menyeluruh. Selama tahun 2021, industri perbankan nasional
menunjukkan ketangguhannya. Kenaikan jumlah kredit
karena meningkatnya aktivitas usaha mendorong momentum
pemulihan ekonomi, terlepas dari kebutuhan untuk
melakukan restrukturisasi portofolio kredit yang mengurangi
marjin bunga bersih. Berlimpahnya likuiditas di pasar serta
perbaikan konektivitas ekosistem digital mendukung industri
perbankan dalam mengurangi biaya dana. Pandemi juga
mengakselerasi inisiatif terkait biaya di sektor perbankan,
misalnya otomasi dan menurunnya kehadiran karyawan
secara fisik.

Pertumbuhan kredit dan deposito pada tahun 2021 mencapai
5,24% dan 12,21% secara tahunan, dibanding tahun
sebelumnya. Permintaan kredit meningkat sejalan dengan
naiknya aktivitas usaha dan konsumsi setelah pelonggaran
pembatasan aktivitas masyarakat. Kenaikan aktivitas
perekonomian juga membuat likuiditas di pasar meningkat.
Rasio kecukupan modal di sektor perbankan masih tetap
tinggi pada December 2021 di angka 25,66%, sedangkan
rasio NPL masih terjaga di 3,00% (bruto) dan 0,88% (neto).
Ini menandakan bahwa stabilitas sistem perbankan tetap
baik, dengan neraca keuangan dan permodalan yang kuat.

Penilaian atas Kinerja Direksi

Kinerja Direksi dinilai berdasarkan target-raget yang sudah
ditetapkan sesuai Rencana Bisnis Bank. Mayoritas indikator
kinerja menunjukkan peningkatan yang jelas di mana
beberapa indikator mencapai angka yang lebih tinggi dari
target di tengah kondisi operasional yang penuh tantangan.

The Indonesian economy rebounded in 2021 despite facing
challenges due to the emergence of new COVID-19 variants.
Growth in 2021 reached 3.69% for the full year. Balance of
Payments (BOP) for the year 2021 recorded a high surplus of
USD 13.5billion which resulted from a current account surplus
coupled with capital and nancial account surplus. However,
risks and uncertainties remain high due to the spread of new
transmissible COVID-19 variants which will lead to recurrent
mobility restrictions and deteriorating prospects of economic
growth.

Banking sector performance is a strong gauge for the
performance of the overall economy and throughout 2021
the national banking industry showed its resilience. Stronger
loan demand underpinned by increased business activities
propelled the economic recovery momentum, despite the
need for restructuring off loan portfolio and weighing down
the net interest margin. Ample liquidity in the market along
with improvement in digital ecosystem connectivity supported
banking industry to reduce cost of funds. Pandemic also
accelerated cost initiatives in the banking sector, for example
on automation and reduced-physical absence of employee.

Credit and deposit growth in 2021 was recorded at 5.24%
and 12.21% year on year, respectively compared to the
previous year. Demand for loan is increasing in line with
higher business activity and consumption as restrictions on
public activity are relaxed. Increasing economic activity has
also increased liquidity in the market. The Capital Adequacy
Ratio in the banking industry remained high in December 2021
at 25.66%, while NPL ratio remained manageable at 3.00%
(gross) and 0.88% (net). This concludes that the stability of
the banking system remains in good condition given the solid
balance sheet and capital.

Assessment on the Performance of Board of
Directors

The performance of the Board of Directors is evaluated based
on the predetermined targets detailed in the Bank Business
Plan. Most of the assessment indicators showed marked
improvements with a number of such indicators higher than
the set targets amidst challenging operating environment.
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Walaupun menghadapi kondisi yang menantang pada tahun
2021, Bank terus mengambil pendekatan yang hati-hati dan
selektif dalam penyaluran kredit untuk berjaga-jaga terjadap
risiko yang mungkin timbul. Hasilnya, kredit tumbuh 36,25%
secara tahunan mencapai Rp10,02 triliun seiring dengan
perbaikan Kredit Bermasalah — bersih di angka 2,32% pada
tahun 2021 dibandingkan 2,72% pada tahun 2020. Bank
berhasil memanfaatkan peluang dari berlimpahnya likuiditas
di pasar. Hasilnya, simpanan nasabah naik 22,05% secara
tahunan menjadi Rp15,95 triliun, dengan kenaikan giro dan
tabungan sebesar 18,48%, penurunan biaya dana sebesar
4,87%, dan Rasio Kecukupan Likuiditas sebesar 168,22%.
Bank juga memenuhi persyaratan modal into sebesar minimal
Rp2 triliun menjelang akhir tahun 2021, sehingga Rasio
Kecukupan Modal mencapai 15,82% pada tahun 2021
dibandingkan 11,59% pada tahun 2020.

Walaupun Bank mencatatkan kerugian tahun ini di tengah
pandemi yang terus berlanjut, fundamental bisnis Bank tetap
solid dan berada di posisi yang baik untuk menghasilkan
pertumbuhan pada tahun 2022. Dengan struktur permodalan
yang lebih kuat, Bank akan terus berupaya mencapai
pertumbuhan yang berkelanjutan dan memberikan kontribusi
positif pada masyarakat.

Penambahan anggota Dewan Komisaris, Direksi, dan
Executive Vice President Senior pada tahun 2021 memperkuat
tim manajemen Bank dalam mengeksekusi strategi untuk
dapat tumbuh berkelanjutan dalam jangka panjang. Bank
telah mengimplementasikan strateginya dengan optimal dan
menghasilkan solusi yang tepat, sehingga mencapai kinerja
J Trust Bank yang positif pada tahun 2021 seperti terlihat
dari neraca keuangan yang baik serta posisi permodalan dan
likuiditas yang kuat.

Dewan Komisaris memberikan apresiasi setinggi-tingginya
kepada Direksi yang telah menjalankan tugas dan tanggung
jawabnya dengan baik. Di tengah berlanjutnya pandemi,
Bank memprioritaskan manajemen neraca keuangan yang
sehat, seperti terlihat pada permodalan dan likuiditas Bank
yang kuat sehingga berada pada posisi baik untuk memenuhi
kebutuhan nasabah.

Despite the challenging condition in 2021, the Bank continued
to take a prudent and selective approach in lending whilst
being on guard against potential risks arising from the
business. As a result, loans grew 36.25% year on year to
Rp10.02 trillion along with improvements in Non-Performing
Loans — net recorded at 2.32% in 2021 compared to 2.72%
in 2020. The Bank continued to acquire new customers,
maintain existing customers, and offer various products
and services to fulfill customers’ needs. As a result, Deposits
from customers increased 22.05% year on year to Rp15.95
trillion, along with higher current account saving account of
18.48%, lower cost of fund of 4.87%, and Liquidity Coverage
Ratio of 168.22%. The Bank has also fulfilled core capital
requirement of at least Rp2 trillion towards the end of year
2021, generating Capital Adequacy Ratio 15.82% in 2021
compared to 11.59% in 2020.

Despite the Bank generating losses this year in the midst of the
prolonged pandemic, the Bank’s underlying business remains
solid and is well positioned to generate growth in 2022. With
a stronger capital structure, the Bank will continue to strive
for sustainable growth whilst providing positive contributions
to the community.

The addition of member of Board of Commissioners, Board of
Directors and Senior Executive Vice President in 2021 further
strengthened the Bank’s management team in executing the
strategy to grow sustainably for the longer term. The Bank has
implemented its strategy optimally and delivered appropriate
solutions, leading to J Trust Bank’s positive performance in
2021 as can be seen from the Bank’s robust balance sheet
and resilient liquidity and capital position.

The Board of Commissioners expressed the highest
appreciation to the Board of Directors who had carried out
their duties and responsibilities well. Amidst the prolonged
pandemic, the Bank prioritized prudent balance sheet
management, as reflected in the Bank’s resilient liquidity and
capital which positioned the Bank well to serve customers’
needs.
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Dewan Komisaris berkomitmen untuk mengatasi tantangan
yang ada dengan bekerja erat bersama Direksi dalam
menghapi ketidakpastian karena situasi pandemi yang terus
berlanjut. Direksi telah mengambil inisiatif untuk memitigasi
dampak dari pandemi termasuk dengan menjalankan
prosedur yang diperlukan dan memastikan keamanan staf
dan nasabah Bank. Pada saat bersamaan, Direksi tetap fokus
mengeksekusi rencana bisnis Bank dengan mempertahankan
permodalan dan likuiditas yang kuat, menumbuhkan kredit
secara sehat, dan memastikan Bank di dalam posisi yang
baik untuk menghadapi ketidakpastian ke depannya serta
mengambil peluang pertumbuhan yang ada.

Frekuensi dan Cara Pemberian Nasihat kepada
Direksi

Dewan Komisaris mengadakan 6 (enam) rapat gabungan
dengan Direksi pada tahun 2021 untuk mendiskusikan kinerja
Bank sepanjang tahun, di tengah pandemi COVID-19 yang
masih terus berlangsung. Dewan Komisaris memberikan
arahan, nasihat, dan rekomendasi kepada Direksi dengan
penekanan pada manajemen berbasis prinsip- prinsip yang
sehat, efisiensi biaya, dan likuiditas yang kuat.

Pengawasan atas Implementasi Strategi
Bank

Sepanjang tahun 2021, Dewan Komisaris melakukan
pengawasan terhadap Direksi, termasuk memonitor
perumusan strategi Bank dan pelaksanaan Rencana Bisnis
Bank. Dewan Komisaris terus memberikan arahan, nasihat,
dan rekomendasi terhadap Direksi dengan fokus terutama
untuk memastikan likuiditas yang baik, kualitas aset yang baik,
ekspansi kredit yang sehat dan selektif, serta pengendalian
biaya yang tepat. Selain itu, masukan yang diberikan juga
memperhitungkan tantangan perekonomian ke depan
dan pentingnya mengikuti prinsip kehati-hatian untuk
menumbuhkan bisnis secara berkelanjutan.

Dewan Komisaris berkomunikasi secara berkala dengan Direksi
untuk memastikan Bank dapat mencapai target-target bisnis
sesuai rencana dan mengembangkan bisnis secara sehat dan
berkelanjutan. Pada tahun 2021, kami terus mengintensifkan
komunikasi dengan Direksi di tengah ketidakpastian akibat
berlanjutnya pandemi.

The Board of Commissioners is committed to overcoming
the challenge by working closely together with the Board
of Directors in facing uncertainties due to prolonged
pandemic situation. The Board of Directors have taken
initiatives to mitigate the impact of the pandemic including
implementing necessary procedures and ensuring the safety
of Bank'’s staff and customers. At the same time, the Board
of Directors remained focus to execute the Bank’s business
plan by maintaining strong liquidity and capital, growing loans
prudently, and ensuring that the Bank is well positioned to
face uncertainties ahead as well as to capitalize on growth
opportunities.

Frequency and Method of Advisory to the
Board of Directors

The Board of Commissioners held 6 (six) joint meetings
with the Board of Directors in 2021 to discuss the Bank's
performance amid the ongoing COVID-19 pandemic. The
Board of Commissioners provided direction, advice, and
recommendation to the Board of Directors with emphasis on
management based on prudential principles, cost efficiency,
and strong liquidity.

Supervision on the Bank’s Strategy
Implementation

Throughout 2021, the Board of Commissioners has carried out
oversight over the Board of Directors, including monitoring
the Bank's strategy formulation and execution of the Bank’s
Business Plan. The Board of Commissioners continues to
provide direction, advices, and recommendations to the Board
of Directors with a particular focus in ensuring strong liquidity,
good asset quality, prudent and selective loan expansion, and
proper cost control. Moreover, inputs had also been provided
with regards to anticipating future economic challenges
and the importance of adhering to prudential principles in
sustainably growing the business.

The Board of Commissioners communicates regularly with the
Board of Directors to ensure the Bank can reach its business
targets as planned and grow its business prudently and
sustainably. In 2021, we continued to intensify communication
with the Board of Directors amidst uncertainties due to the
prolonged pandemic.
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Kami mengelola jalur komunikasi melalui rapat formal seperti
Dewan Komisaris dan Direksi, serta melalui korespondensi
yang lebih informal. Mayoritas rapat dilakukan secara daring
untuk memastikan kesehatan dan keamanan semua pihak
yang terlibat.

Dewan Komisaris mengadakan rapat gabungan dengan
Direksi pada tahun 2021 untuk membahas strategi Bank
dalam mengatasi kondisi yang penuh tantangan ini akibat
pandemi yang terus berlanjut. Kami yakin bahwa Direksi
telah melakukan upaya luar biasa dalam mengatasi kondisi
operasional yang menantang sebagaimana tercermin pada
hasil dan perkembangan kinerja keuangan dan operasional
Bank.

Pandangan atas Prospek Usaha

Berlanjutnya pandemi terus membentuk jalur aktivitas
perekonomian global seiring dengan berbagai faktor risiko,
termasuk gangguan pasokan, tekanan inflasi, perubahan
iklim, dan ketegangan perdagangan internasional. Walaupun
tahun 2022 masih akan diikuti dengan tantangan dan
ketidakpastian, kami optimistis akan prospek bisnis yang ada
karena pasar akan meraih momentum dan perekonomian
akan pulih didorong oleh permintaan dalam negeri, kinerja
ekspor yang solid, dan naiknya investasi luar dan dalam negeri.

Lanjutan kebijakan moneter dan fiskal akan diperlukan untuk
mendukung pemulihan ekonomi sejalan dengan perdagangan,
ketenagakerjaan, dan pendapatan. Perekonomian dalam
negeri pada tahun 2022 diharapkan akan membaik, dengan
lanjutan stimulus fiskal pemerintah dan kebijakan moneter
yang akomodatif dari bank sentral, mempercepat pemulihan
ekonomi dan mempertahankan stabilitas. Perekonomian
Indonesia pada tahun 2022 diharapkan akan tumbuh
4,7-5,5% dari 3,69% pada tahun 2021, di mana situasi
kesehatan yang mengarah normal akan mengembalikan
permintaan konsumen dan kepercayaan investor seiring
dengan pemulihan aktivitas ekonomi secara bertahap.

Semua faktor ini akan mendukung industri perbankan untuk
memperbesar fungsi intermediasi. Dewan Komisaris yakin
bahwa terlepas dari tantangan yang akan terus muncul
pada tahun 2022, Direksi akan berhasil mencapai target-
target Rencana Bisnis Bank pada tahun 2022, dengan terus
mengakselerasi perkembangan, menjalankan prioritas
strategis, dan memanfaatkan peluang yang ada di pasar, serta
terus berjaga-jaga terhadap potensi risiko.

We managed communication channels through formal
meetings such as joint meetings between the Board of
Commissioners and Directors, as well as through less formal
correspondences. The meetings were mostly done online to
ensure health and safety of all concerned.

The Board of Commissioners held joint meetings with
the Board of Directors in 2021 to discuss the Bank'’s
strategy to overcome the challenging conditions due to
prolonged pandemic situation. We believe that the Board
of Directors has put extraordinary efforts in dealing with a
challenging operating environment as reflected in the Bank’s
progress and achievements of operational and financial
performances.

View on Business Prospects

The prolonged pandemic continues to shape the path for
global economic activity along with various risk factors such
as supply disruption, inflation pressure, climate change
risks, and international trade tensions. Although 2022 will
still be marked by challenges and uncertainties, we are
optimistic about the business prospects as markets will regain
momentum and economies will recover supported by growing
domestic demand, solid export performance, and higher
domestic and foreign investments.

Continued support from monetary and fiscal policy will be
needed to support the economic recovery along with trade,
employment and incomes. The national economic outlook in
2022 will improve as the government continues to implement
fiscal stimulus while the central bank continues to implement
accommodative monetary policy, accelerating economic
recovery while maintaining stability. The Indonesian economy
in 2022 is expected to expand to 4.7-5.5% from 3.69% in
2021 as the normalizing health situation allows consumer
demand and investor confidence to return in line with the
incremental recovery of economic activity.

All of these factors will support the banking industry to expand
its intermediation function. The Board of Commissioners is
confident that in spite of the challenges that will continue to
emerge during 2022, the Board of Directors will be able to
achieve the Bank Business Plan targets in 2022 as they will
continue to accelerate progress, execute strategic priorities,
and capitalize on the opportunities in the markets, whilst
being on guard against potential risks.
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Pandangan atas Tata Kelola Perusahaan

J Trust Bank berkomitmen penuh untuk menjalankan nilai-nilai
inti dan kejujuran dalam seluruh aktivitasnya. Manajemen
Bank terus menumbuhkan budaya akuntabilitas dan tanggung
jawab, memimpin kami dalam terus menciptakan nilai dan
membangun serta menjaga kepentingan jangka panjang
dari pemegang saham dan pemangku kepentingan. Bank
memegang teguh standar tertinggi tata kelola perusahaan dan
mematuhi semua aspek material terkait peraturan tata kelola
perusahaan di dalam negeri serta praktik-praktik terbaik.

Dewan Komisaris sangat meyakini bahwa tata kelola yang
kuat dan efektif sangatlah penting dalam mendukung
keberlanjutan bisnis Bank. Karenanya, Bank akan terus
memperbaiki dan menyesuaikan tata kelola sesuai dengan
persyaratan terkini guna menciptakan nilai berkelanjutan
jangka panjang bagi pemegang saham dan pemangku
kepentingan.

Manajemen Risiko dan Pengendalian Internal
Di tengah berlanjutnya pandemi COVID-19, Bank terus
menjalankan proses yang baik untuk mengidentifikasi dan
memonitor risiko dan memperkuat kerangka, proses, dan
sistem manajemen risiko, serta mengembangkan berbagai
alat pendukung untuk membantu karyawan dan nasabah
menjaga operasional yang aman dan nyaman.

Bank mengambil langkah untuk mengelola kredit, likuiditas,
dan risiko lainnya serta memonitor perkembangan ekonomi
global dan dalam negeri yang dapat berdampak pada
operasional dan bisnis. Bank juga telah menjalankan skenario
stress test untuk menghitung dampak pandemi COVID-19
serta risiko lainnya terhadap Bank.

Bank terus memperkuat kebijakan dan prosedur operasional
standar secara berkala agar tetap relevan dengan kondisi
operasional yang ada. Rencana keberlangsungan bisnis
telah diberlakukan untuk merespons perubahan lingkungan
tanpa adanya gangguan material terhadap layanan usaha
yang penting.

Penerapan Sistem Whistleblowing

J Trust Bank berkomitmen menjalankan bisnis dan operasional
dengan standar etika dan integritas tertinggi. Sebagai
bagian dari komitmen ini, Bank memiliki sebuah jalur
untuk pengungkapan perilaku tidak patut agar karyawan
dan anggota masyarakat memiliki akses yang aman untuk
mengungkapkan perilaku tidak patut oleh anggota J Trust
Bank, dengan keyakinan bahwa tidak akan ada dampak
negatif terhadap pelapor.

View on Corporate Governance

J Trust Bank is fully committed to living its core values and fair
dealing in all its activities. The Bank’s management continues
to foster a culture of accountability and responsibility, leading
us as we continue to create value for, build and safeguard the
long-term interests of our shareholders and stakeholders. The
Bank upholds the highest standards of corporate governance
and complies in all material aspects with corporate governance
regulations in the country as well as best practice guidelines.

The Board of Commissioners strongly believes that a strong
and effective governance will be critical in supporting the
Bank’s business sustainability. Hence, the Bank will continue
to improve and adapt its governance arrangements to the
latest requirements in order to provide long-term sustainable
value for shareholders and stakeholders.

Risk Management and Internal Control

Amid the prolonged COVID-19 pandemic, the Bank continues
to drive a robust process to identify and monitor risks and
strengthen its risk management framework, processes, and
systems, as well as developing a range of supporting measures
to assist employees and customers to maintain safe and secure
operations.

The Bank took steps to manage credit, liquidity, operational,
and other risks whilst monitoring global and domestic
economic developments that could impact its operations and
business. The Bank has also implemented stress test scenarios
to assess the potential impact of COVID-19 pandemic as well
as other risks to the Bank.

The Bank continuously strengthened its policies and standard
operational procedures on a regular basis to stay relevant
with the current operating environment. Our business
continuity plan has been enacted to respond to the changing
environment without material disruption to critical business
services.

Whistleblowing System Implementation

J Trust Bank is committed to the highest standard of ethics
and integrity in its conduct of business and operations. As
part of this commitment, the Bank has in place an avenue
for disclosure of any improper conduct to ensure that all
employees and members of the public have access to secure
channels to make disclosures on any improper conduct by any
member of J Trust Bank, with the assurance that there will be
no repercussion against them.
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Dewan Komisaris terus memastikan bahwa laporan
whistleblowing telah ditindaklanjuti dengan baik. Dewan
Komisaris juga memastikan efektivitas pelaksanaan sistem
whistleblowing terutama terkait keamanan dari pelapor.

Sumber Daya Manusia dan Teknologi
Informasi

Karyawan kami adalah bagian penting dari perjalanan J Trust
Bank dalam menciptakan nilai berkelanjutan untuk nasabah,
pemegang saham, dan pemangku kepentingan. Bank
menarik, mengembangkan, dan mempertahankan talenta
dengan terus berinvestasi pada ekosistem pembelajaran
untuk memperkaya kemampuan dan pengetahuan karyawan.
Didukung oleh para karyawan yang kompeten dan kerja tim
yang baik, kami yakin bahwa target rencana bisnis dapat
tercapai, menghadapi ketidakpastian di tengah kondisi
operasional yang menantang dan mencapai kesuksesan
organisasi secara berkelanjutan dalam jangka panjang.

Berlanjutnya pandemi telah mendorong Bank untuk terus
mempercepat pengembangan digitalisasi dalam merespons
kebutuhan nasabah di saat kehadiran secara fisik dibatasi.
Pentingnya meningkatkan pengalaman nasabah melalui
layanan digital terlihat lebih jelas dengan meningkatnya
transaksi perbankan elektronik tahun ini dibandingkan
tahun sebelumnya. Pada saat bersamaan, Bank juga terus
meningkatkan keandalan dan keamanan sistem teknologi
informasi sehingga nasabah akan menjadi lebih percaya diri
dan nyaman dalam melakukan transaksi elektronik dan/atau
melalui seluler, terutama di tengah berlanjutnya pandemi.
Bank akan terus mengadopsi perkembangan teknologi yang
sesuai dengan bisnis Bank dan dapat mendukung kualitas
layanan yang efektif, efisien, andal, dan aman.

Tanggung Jawab Sosial Perusahaan

Di tengah berlanjutnya pandemi, J Trust Bank terus
berkomitmen dalam menjalankan berbagai program
tanggung jawab sosial perusahaan (CSR) untuk menolong
masyarakat dan mendukung pemerintah dalam mengatasi
pandemi. CSR Bank termasuk pilar program (ekonomi, sosial,
dan lingkungan) yang dijalankan secara sinergi bersama
dengan semua pemangku kepentingan dan dijalankan untuk
berkontribusi pada pencapaian Keuangan Berkelanjutan serta
Tujuan Pembangunan Berkelanjutan (SDG) 2016-2030 yang
dicanangkan Perserikatan Bangsa-Bangsa.

The Board of Commissioners always ensures that every
whistleblowing report has been followed up properly. The
Board of Commissioners also ensures the effectiveness of the
whistleblowing system implementation especially concerning
the safety of whistleblowers.

Human Resources and Information
Technology

Our employees are central to J Trust Bank’s journey to
create sustainable value for customers, shareholders, and
stakeholders. The Bank attracts, develops, and retains talent
by continuously investing in its learning ecosystem to enrich
employees’ knowledge and skills. Supported by our competent
employees with good teamwork, we are confident that our
business plan targets can be achieved, face uncertainties
amidst the challenging operating environment and reach a
long-term sustainable success of the organization.

The prolonged pandemic has pushed the Bank to continuously
accelerate its digital development to respond to customers’
needs at a time when physical presence becomes limited.
The importance of enhancing our customer experience with
digital services has become more apparent than ever as can
be seen from higher electronic banking transactions this
year compared to last year. At the same time, the Bank has
also continuously enhanced the reliability and security of its
information technology system so that customers will be more
confident and convenient in doing electronic and/or mobile
banking transactions particularly in the midst of the prolonged
pandemic. The Bank will continue to adopt technological
advances that are suitable for the Bank’s business and able to
support service qualities that are effective, efficient, reliable,
and safe.

Corporate Social Responsibility

Amidst the prolonged pandemic, J Trust Bank remained
committed to conduct various corporate social responsibility
(CSR) programs to help the community and support the
government to overcome the pandemic. The Bank’s CSR
includes program pillars (economic, social, and environment)
that are implemented synergistically in collaboration with all
stakeholders and are implemented to contribute towards
the achievement of Sustainable Finance and the 2016-2030
Sustainable Development Goals (SDG) formulated by the
United Nations.
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Bank melaksanakan tanggung jawab untuk mendukung
segmen masyarakat yang rentan dengan memberikan
dukungan kepada tenaga kesehatan serta mereka yang rentan
dan kurang beruntung melalui program tanggung jawab sosial
perusahaan melalui kolaborasi dengan pihak eksternal. J Trust
Bank berperan aktif dalam menangani COVID-19 melalui
pusat vaksinasi COVID-19 di enam lokasi di Jakarta serta
menyediakan donasi 400 paket kebutuhan dasar dan vitamin
untuk tenaga kesehatan dan pemakaman. Pada tahun 2021,
Bank juga mengadakan pelatihan “Mengelola Limbah Tekstil
(sisa kain)" untuk pelaku UMKM perempuan. Ini memberikan
keahlian baru di tengah pandemi dan juga menyediakan solusi
untuk mempergunakan limbah kain dalam menghilangkan
polusi limbah kain dari lautan. Kami merasa tersentuh bisa
menyaksikan program seperti ini.

Inisiatif Keuangan Berkelanjutan

J Trust Bank berkomitmen membangun masa depan yang
lebih baik dan inklusif dengan menanamkan pendekatan yang
bertanggung jawab dan berkelanjutan di seluruh aktivitas
Bank. Bank ingin terus berkontribusi dalam mencapai masa
depan yang lebih baik dan berkelanjutan dengan menangani
tantangan-tantangan yang kami hadapi dan menciptakan
dampak ekonomi, sosial, dan lingkungan yang positif. Semua
inisiatif ini sejalan dengan Tujuan Pembangunan Berkelanjutan
PBB yang akan memandu kami dalam berkontribusi positif
membangun masa depan yang lebih berkelanjutan.

Penilaian atas Kinerja Komite di bawah
Dewan Komisaris

Dalam menjalankan tugas dan tanggung jawabnya, Dewan
Komisaris didukung dengan tiga komite, yaitu Komite
Audit, Komite Pemantau Risiko, dan Komite Nominasi dan
Remunerasi.

Komite Audit membantu Dewan Komisaris dalam fungsi
pengawasan terkait kualitas informasi keuangan, sistem
pengendalian internal, efektivitas audit internal dan eksternal,
dan kepatuhan terhadap peraturan perundang-undangan.

The Bank carried out its responsibility of standing by the
vulnerable segments of our communities by providing
support to healthcare workers as well as the vulnerable
and disadvantaged in society through its corporate social
responsibility programs by collaborating with external parties.
J Trust Bank played an active role in handling COVID-19
through provision of COVID-19 vaccination centers in six
locations in Jakarta and provided donation of 400 packages of
basic necessities and vitamins for health and funeral workers.
In 2021, the Bank also conducted a training on “Managing
Textile Waste (remaining cloth)” for female MSME actors.
It provided new expertise during the pandemic as well as
become a solution to utilize fabric waste to free the sea of
fabric waste pollutant. The BOC is always heartened to witness
programs such as these.

Sustainable Finance Initiatives

J Trust Bank is committed to build an inclusive and better
future by embedding a responsible and sustainable approach
in all of the Bank’s activities. The Bank want to continue
contributing to achieve a better and more sustainable future
for all by addressing the challenges we face and creating
a positive economic, social, and environmental impact.
All of these initiatives are aligned to the UN Sustainable
Development Goals which will guide us to positively contribute
towards building a more sustainable future.

Assessment on the Performance

of Committees under the Board of
Commissioners

In conducting its duties and responsibilities, the Board
of Commissioners is supported by three committees,
namely; Audit Committee, Risk Oversight Committee, and
Remuneration and Nomination Committee.

Audit Committee assisted the Board of Commissioners in
its supervisory function on matters related to the quality of
financial information, internal control systems, effectiveness
of internal and external audits, and compliance to prevailing
laws and regulations.
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Komite Pemantau Risiko membantu Dewan Komisaris
memberikan nasihat kepada Direksi untuk mendapat
kepastian bahwa implementasi manajemen risiko Bank telah
memenuhi elemen metodologi dan prosedur manajemen
risiko yang cukup.

Komite Nominasi dan Remunerasi membantu Dewan
Komisaris dalam hal-hal terkait nominasi Dewan Komisaris,
Direksi, dan/atau Pihak Independen serta kebijakan remunerasi
di dalam Bank.

Dewan Komisaris menganggap bahwa ketiga Komite telah
memberikan masukan dan rekomendasi sepanjang tahun
2021 sesuai dengan area tanggung jawab mereka masing-
masing. Dewan Komisaris menganggap semua komite telah
menjalankan tugas dan tanggung jawab secara optimal dalam
mendukung fungsi pengawasan Dewan Komisaris.

Perubahan Komposisi Dewan Komisaris

Berdasarkan Rapat Umum Pemegang Saham sampai tanggal
Laporan Tahunan ini, Bank menyetujui pergantian Mahdi
Mahmudy dan pengunduran diri Sutirta Budiman, serta
pengangkatan Iwan Nataliputra dan Benny Siswanto sebagai
anggota Dewan Komisaris. Kami ingin mengucapkan terima
kasih dan apresiasi setinggi-tingginya untuk kontribusi dan
dedikasi dari Mahdi Mahmudy dan Sutirta Budiman selama
menjabat. Kami juga menyambut anggota Dewan Komisaris
baru. Kami yakin bahwa anggota dewan yang baru akan
memberikan kontribusi positif kepada Bank.

Risk Oversight Committee assisted the Board of Commissioners
in providing advice to the Board of Directors to obtain
adequate assurance that the Bank’s risk management
implementation continues to meet the elements of adequate
risk management procedures and methodologies.

Nomination and Remuneration Committee assisted the Board
of Commissioners in matters relating to the nomination of
member of Board of Commissioners, Board of Directors and/
or Independent Parties as well as remuneration policies within
the Bank.

The Board of Commissioners acknowledged that all three
Committees have provided inputs and recommendations
throughout the year 2021 in line with their respective areas
of responsibilities. The Board of Commissioners considers
these committees have optimally performed their duties and
responsibilities in supporting the oversight function of the
Board of Commissioners.

Changes in the Composition of Board of
Commissioners

Based on General Meetings of Shareholders until the date of
this Annual Report, the Bank has approved the replacement
of Mahdi Mahmudy and the resignation of Sutirta Budiman,
as well as the appointment of Iwan Nataliputra and Benny
Siswanto as members of the Board of Commissioners. We
would like to express our gratitude and highest appreciation
for the contribution and dedication provided by Mahdi
Mahmudy and Sutirta Budiman during their terms in
office. We would also welcome new members of Board
of Commissioners. We are optimistic that our new board
members will provide positive contributions to the Bank.
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Di bawah ini adalah komposisi Dewan Komisaris J Trust Bank
sampai pada tanggal Laporan Tahunan ini:

Komisaris Utama . Nobiru Adachi

Komisaris . Nobuiku Chiba

Komisaris Independen : Iwan Nataliputra

Komisaris Independen : Benny Siswanto

Apresiasi

Mewakili Dewan Komisaris, saya ingin mengucapkan terima
kasih dan apresiasi kepada Direksi, manajemen, dan karyawan
atas kerja keras dan dedikasinya di tengah kondisi operasional
yang penuh tantangan pada tahun 2021. Saya juga ingin
mengucapkan terima kasih dan apresiasi kepada seluruh mitra
usaha, pemegang saham, dan pemangku kepentingan atas
kerja samanya dan dukungannya kepada Bank. Walaupun
menghadapi berbagai tantangan, J Trust Bank berhasil
menutup tahun dengan kemajuan dan pencapaian yang baik.
Kami akan terus memberikan kinerja yang lebih baik dan
berkelanjutan di tahun-tahun mendatang dan memberikan
dampak positif kepada masyarakat.

The following is the composition of Board of Commissioners
of J Trust Bank as of the date of this Annual Report:
President Commissioner Nobiru Adachi
Commissioner Nobuiku Chiba
Independent Commissioner Iwan Nataliputra
Independent Commissioner Benny Siswanto

Appreciation

On behalf of the Board of Commissioners, | would like to
express gratitude and appreciation to the Board of Directors,
management, and employees for their hard work and
dedication during the challenging operating environment in
2021. 1 also want to express gratitude and appreciation to all
business partners, shareholders, and stakeholders for their
continued cooperation and support to the Bank. Despite many
challenges, J Trust Bank concluded this year with remarkable
progress and achievements, and will continue to deliver better
and sustainable performance in the coming years and deliver
positive impact to the communities.

Nobiru Adachi
Komisaris Utama
President Commissioner

34 ¢Y I TRUST BANK
J bS5 MRIT

Laporan Tahunan 2021



Analisis dan Pembahasan Manajemen Tata Kelola Perusahaan Tanggung Jawab Sosial dan Lingkungan
Management Discussion and Analysis Corporate Governance Corporate Social Responsibility

Laporan Keuangan
Financial Statements

Dewan Komisaris

Board of Commissioners

3. Iwan Nataliputra
Komisaris Independen
Independent Commissioner

Benny Siswanto
Komisaris Independen
Independent Commissioner

Nobiru Adachi
Komisaris Utama
President Commissioner

Nobuiku Chiba
Komisaris
Commissioner
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Laporan
Direksi

Report of the Board of Directors

Pemegang saham dan pemangku kepentingan
yang terhormat,

Tahun 2021 adalah sebuah tahun di mana kita berhadapan
dengan tantangan kesehatan, sosial, dan ekonomi seiring
dengan berlanjutnya pandemi yang berdampak kepada
nasabah, kolega, dan masyarakat yang kami layani.
Berlanjutnya pandemi telah meningkatkan volatilitas
dan ketidakpastian di perekonomian global dan di pasar
keuangan. Pemerintah telah merespons dengan luar biasa
untuk melindungi kesehatan masyarakat, perekonomian
dalam negeri, dan mata pencaharian.

Industri perbankan berada di garis depan untuk menolong
dunia usaha dan individual menghadapi tantangan yang ada,
bekerja dengan pemerintah dan regulator untuk mencapai
pemulihan dan pertumbuhan ke depannya. Menghadapi
lingkungan eksternal, penting bagi kita untuk tetap fokus
pada hal-hal yang bisa dikendalikan. Di tengah berlanjutnya
pandemi, kami memprioritaskan dukungan terhadap
nasabah dan anggota kami, dan mengambil langkah-langkah
strategis secara menyeluruh untuk memanfaatkan peluang
pertumbuhan dan mengurangi potensi risiko yang bisa
mempengaruhi keberlanjutan bisnis Bank. Hasilnya, kinerja
J Trust Bank pada tahun 2021 menunjukkan kemajuan dan
pencapaian, dan kami akan terus berupaya untuk tumbuh
berkelanjutan dan memberikan kontribusi positif pada
masyarakat.

Respected shareholders and stakeholders,

2021 was a year that confronted us with health, social, and
economic challenges as the pandemic continues, severely
impacting our customers, colleagues, and the communities
we serve. The prolonged pandemic has increased volatility
and uncertainties across the global economies and in financial
markets, and governments had responded at unprecedented
levels to protect public health, local economies, and
livelihoods.

The banking industry has been at the forefront of helping
businesses and individuals through the challenges they
have faced, working with governments and regulators
towards expected recovery and future growth. Given the
external environment, it is vital we stay focused on what
we can control. In the midst of the prolonged pandemic,
we prioritized supporting our customers and our people,
and took a comprehensive set of strategic steps to capitalize
on growth opportunities and minimize potential risks that
could have affected the Bank’s business sustainability. As
a result, J Trust Bank's 2021 performance was marked by
progress and achievements, and we will continue to strive
to grow sustainably and provide positive contribution to the
communities.
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Ritsuo Fukadai
Direktur Utama
President Director
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Kondisi Ekonomi dan Perbankan 2021

Perekonomian global terus mengalami pemulihan dari
dampak pandemi COVID-19 yang merusak. Perekonomian
global tumbuh 6,1% sesudah kontraksi 3,1% pada tahun
2020. Perkonomian global pada tahun 2021 tumbuh berkat
laju vaksinasi yang tinggi, bauran kebijakan pemerintah,
dan pemulihan aktivitas usaha secara bertahap. Namun,
pemulihan tidak berjalan mulus karena ketidakpastian akibat
munculnya varian baru COVID-19. Walaupun negara-negara
mengambil berbagai kebijakan untuk mengatasi masalah ini,
ketidakpastian tetap membuat investor lebih berhati-hati dan
hal ini tentu mengganggu aktivitas bisnis dan perekonomian.

Tahun 2021 juga menunjukkan ketahanan perekonomian
Indonesia dengan pertumbuhan 3,7% pada tahun 2021
sesudah mengalami kontraksi 2,1% pada tahun 2020.
Konsumsi swasta, investasi, dan konsumsi pemerintah naik,
di mana ekspor mencapai rekor tertinggi sebesar AS$231,54
miliar dan surplus neraca perdagangan sebesar AS$35,34
miliar. Kinerja perekonomian juga didukung berbagai sektor
perekonomian utama termasuk pengolahan, perdagangan,
dan pertambangan. Suku bunga rendah terus dipertahankan
bersamaan dengan stabilitas nilai tukar rupiah dan injeksi
likuiditas melalui quantitative easing.

Ketahanan sistem keuangan Indonesia tetap solid, dengan
fungsi intermedia bank yang meningkat. Rasio Kecukupan
Modal di industri perbankan tetap tinggi pada tahun 2021
sebesar 25,66% dengan rasio Kredit Bermasalah sebesar
3,00% (bruto) dan 0,88% (neto). Intermediasi perbankan
terus membaik dengan pertumbuhan kredit sebesar 5,24%
secara tahunan pada tahun 2021. Kredit tumbuh hampir di
seluruh sektor ekonomi, menandakan bahwa permintaan
kredit naik seiring dengan pulihnya aktivitas dunia usaha.

Pandemi yang terus berlanjut membawa tantangan
makroekonomi sehingga Bank Indonesia dan pemerintah
harus melakukan kebijakan fiskal dan moneter yang
akomodatif. Untuk terus menstimulasi perekonomian dan
memastikan stabilitas pasar keuangan, Bank Indonesia
mengambil bauran kebijakan. Di antaranya, memotong
suku bunga acuan 7-day reverse repo rate enam kali sejak
2020 yang mencapai 3,50% pada akhir tahun ini. Secara
keseluruhan, Bank Indonesia telah mengoptimalkan kebijakan
moneter dan makroprudensial yang akomodatif untuk fokus
mendorong pertumbuhan ekonomi, menjaga stabilitas nilai
tukar dan harga, serta mengendalikan inflasi. Pemerintah
juga terus memperkuat program perlindungan sosial dalam
merespons pandemi yang terus berlanjut.

Economic and Banking Conditions in 2021
The global economy continues to recover from the deleterious
effects of the COVID-19 pandemic. The global economy
is estimated to grow by 6.1% after experiencing 3.1%
contraction in 2020. Global economic growth in 2021 has
been made possible by higher vaccination rates, governments’
policy mix, and gradual recovery of business activities.
However, the recovery was not smooth as uncertainties
persisted due to the emergence of new variants of COVID-19.
Despite countries undertaking various policies to handle these
issues, such uncertainties caused investors to remain cautious
and disrupted economic and business activities.

2021 also showed the resilience of the Indonesian economy
with growth of 3.7% in 2021 after suffering a contraction
of 2.1% in 2020. Private consumption, investment,
and government consumption increased with exports
reaching record high of USD231.54 billion and a trade
surplus of USD35.34 billion. The economic performance
was also supported by major economic sectors including
manufacturing, trade, and mining industry, while low policy
rate has been maintained along with rupiah exchange rate
stability and liquidity injection through quantitative easing.

The Indonesia financial system resilience is solid, accompanied
by an expanded bank intermediary function. The Capital
Adequacy Ratio in the banking industry remained high in 2021
at 25.66%, with persistently low Non-Performing Loans ratios
of 3.00% (gross) and 0.88% (net). Banking intermediation
continued to improve with loan growth reaching 5.24%
year on year in 2021. Loan has expanded across nearly all
economic sectors, indicating growing demand for loans in
line with recovering business activities.

The repercussions of the prolonged pandemic brought
macroeconomic challenges causing Bank Indonesia and
government to react with accommodative monetary and fiscal
policies. In order to continue stimulating the economy and
ensure financial market stability, Bank Indonesia has embarked
on a mix of policies. Among others, Bank Indonesia has cut
the benchmark 7-day reverse repo rate six times since 2020
to 3.50% at the end of this year. Overall, Bank Indonesia
has optimized its accommodative monetary and macro
prudential policy among others focusing to drive economic
growth, maintain price and exchange rate stability, and control
inflation. The government has also continued to invest in
strengthening its social protection programs to respond to
the prolonged pandemic.
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ANALISIS ATAS KINERJA BANK 2021

Strategi dan Kebijakan

Walaupun berlanjutnya pandemi menambah tantangan J Trust
Bank, kami terus bertahan. Kami tetap fokus pada tujuan kami
untuk memprioritaskan dan melayani nasabah, sesuai dengan
nilai-nilai perusahaan sebagai panduan kami: customer first,
super integrity, discipline and responsible, dan learning and
trying more. Kami tetap fokus mengeksekusi Rencana Bisnis
Bank dengan menjaga likuiditas yang kuat dan kualitas aset
yang baik, menumbuhkan kredit secara sehat dan selektif,
serta mengelola efisiensi biaya di seluruh organisasi. Terlepas
dari kondisi yang menantang, neraca keuangan kami tetap
kuat sepanjang tahun dan tingkat permodalan serta likuiditas
masih berada di atas batas minimum.

Pada akhir tahun, strategi ini terbilang berhasil karena
Rasio Kecukupan Modal tetap sehat pada angka 15,82%
dan kualitas kredit tetap baik dengan angka Rasio Kredit
Bermasalah bersih sebesar 2,32%. Rasio Kecukupan Likuiditas
masih kokoh pada angka 168,22%. Bank juga mampu
meningkatkan rasio CASA menjadi 18,48% dari 14,70% dan
mengurangi Biaya Dana menjadi 4,87 % dari 6,73%.

Peranan Direksi dalam Perumusan Strategi
dan Kebijakan Strategis

Dalam merancang Rencana Bisnis Bank, Direksi bertanggung
jawab melakukan pengumpulan, analisis, dan diskusi informasi
terkait industri, kompetisi yang ada, dan model bisnis.
Bersamaan dengan itu, Direksi mengidentifikasi prioritas,
menetapkan tujuan, dan mengatur serta mengalokasikan
sumber daya untuk melaksanakan rencana tersebut.

Proses Direksi dalam Memastikan Implementasi
Strategi

Rencana Bisnis Bank dan Indikator Kinerja Utama
dikomunikasikan ke unit bisnis dan Direksi mengawasi
implementasi rencana tersebut. Seiring dengan berjalannya
rencana, Direksi memonitor implementasi strategi, mengambil
tindakan perbaikan, dan menilai kembali apakah strategi
tersebut sesuai dengan perubahan kondisi pasar.

Aktivitas Utama serta Produk dan Jasa

Aktivitas utama J Trust Bank adalah menghimpun dana dari
masyarakat dan memberikan kredit kepada masyarakat
dan institusi keuangan lainnya, serta menawarkan jasa
valuta asing. Produk dan jasa kami mencakup commercial
banking, kredit ke usaha kecil dan menengah serta individu,

ANALYSIS ON BANK PERFORMANCE IN 2021

Strategies and Policies

Although the prolonged pandemic posed an extra challenge
for J Trust Bank, we continued staying the course. We never
lost sight of our purpose of prioritizing and serving our
customers, demonstrating our corporate values that have
always guided us: customer first, super integrity, discipline and
responsible, and learning and trying more. We remained focus
to execute the Bank’s Business Plan by maintaining strong
liquidity and good asset quality, growing loans prudently
and selectively, and managing cost efficiency throughout
the organization. Despite the challenging environment, the
strength of our balance sheet was evident throughout the
year while our liquidity and capital levels remained adequately
above the regulatory minimums.

By the end of the year, this strategy bode well for the Bank
as Capital Adequacy Ratio remained healthy at 15.82% and
credit quality remained robust with Non-Performing Loans
net of 2.32%. Liquidity Coverage Ratio remained resilient at
168.22%. The Bank also managed to expand Current Account
Saving Account ratio to 18.48% from 14.70% and improve
Cost of Fund to 4.87% from 6.73%

Role of the Board of Directors in
Formulating Strategy and Strategic Policy

In formulating the Bank’s Business Plan, the Board of Directors
is responsible for collecting, analyzing, and discussing
information related to the industry, existing competition, and
business models. At the same time, the Board of Directors
identifies priorities, sets goals, as well as organizes and
allocates resources to implement the plan.

Process by the Board of Directors in Ensuring
Strategy Implementation

The Bank’s Business Plan and Key Performance Indicators
are communicated to the business units and the Board of
Directors oversees the implementation of the plan. Along with
the progress of the plan, the Board of Directors monitors the
implementation of the strategy, takes corrective action, and
reassesses whether the strategy is in accordance with changing
market conditions, in order to achieve the established targets.

Key Activities and Products and Services

J Trust Bank's key activities are collecting funds from the public
and lending funds to the public and other financial institutions,
as well as offering foreign exchange service. Our products
and services cover commercial banking, loans to small and
medium enterprises and individuals, as well as savings. The
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dan tabungan. Bab Profil Perusahaan menjelaskan tentang
aktivitas utama serta produk dan jasa.

Target vs Pencapaian

Pada tahun 2021, total kredit naik 36,25% menjadi Rp10,02
triliun dari Rp7,35 triliun pada tahun 2020, di atas target
Rencana Bisnis Bank sebesar Rp9,75 triliun. Bank mampu
menyalurkan kredit secara sehat dan selektif di tengah kondisi
operasional yang penuh tantangan.

Total simpanan nasabah naik 22,05% menjadi Rp15,95
triliun pada tahun 2021 dibandingkan Rp13,06 triliun pada
tahun sebelumnya, dengan kenaikan giro dan tabungan serta
penurunan biaya dana, menunjukkan posisi likuiditas Bank
yang solid. Simpanan nasabah yang dibukukan pada tahun
ini lebih tinggi dibandingkan dengan Rencana Bisnis Bank
sebesar Rp14,65 triliun.

Kenaikan aset produktif Bank dan penurunan biaya
dana membuat pendapatan bunga bersih naik tahun
ini dibandingkan tahun sebelumnya. Di tengah kondisi
operasional yang menantang, Bank meningkatkan bisnis
secara sehat dan selektif serta memberlakukan restrukturisasi
kredit untuk nasabah yang menghadapi kesulitan memenuhi
kewajibannya dalam mendukung pemerintah mengatasi
pandemi ini. Sementara itu, Bank menghadapi tekanan bunga
akibat penurunan suku bunga acuan serta naiknya penyisihan
kerugian penurunan nilai karena menurunnya kualitas kredit,
sehingga berdampak pada laba rugi Bank.

Walaupun mengalami kerugian pada tahun ini, fundamental
Bank masih tetap solid. Masing-masing bisnis berkontribusi
pada pencapaian dan beragam produk dan jasa yang ada
mendukung kami di tengah kondisi pasar yang penuh
tantangan. Posisi permodalan dan likuiditas Bank tetap kuat
dalam mendukung Bank mengimplementasikan prioritas
strategis di tengah masa-masa yang menantang ini.

Bank telah memenuhi persyaratan modal inti sebesar minimum
Rp2 triliun menjelang akhir tahun 2021, dengan Rasio
Kecukupan Modal sebesar 15,82% dibandingkan 11,59%
pada tahun sebelumnya. Dengan struktur permodalan yang
lebih kuat, Bank akan berupaya meningkatkan kinerja bisnis
dan mencapai pertumbuhan bisnis yang berkelanjutan serta
berkontribusi pada pengembangan ekonomi, masyarakat,
dan lingkungan. Sehingga memperbaiki standar penghidupan
seluruh masyarakat Indonesia.

Corporate Profile chapter elaborates the key activities and
products and services.

Targets vs Achievements

In 2021, total loans increased 36.25% to Rp10.02 trillion from
Rp7.35 trillion in 2020, higher than the Bank’s Business Plan
target of Rp9.75 trillion as the Bank managed to disburse
loans prudently and selectively in the midst of challenging
operating environment.

Total deposits from customers increased 22.05% to Rp15.95
trillion in 2021 compared to Rp13.06 trillion in the previous
year along with higher current account saving account and
lower cost of funds, demonstrating the Bank'’s solid liquidity
position. The actual deposits from customers recorded in this
year was higher compared to the Bank’s Business Plan target
of Rp14.65 trillion.

The Bank’s higher productive assets and lower cost of funds
translated into higher net interest income this year compared
to last year. Amid the challenging operating environment,
the Bank expanded its business prudently and selectively
while performed loan restructuring for customers who are
facing difficulties in fulfilling their obligations to support
the government in handling the pandemic. Meanwhile, the
Bank faced vyield pressures as a result of lower benchmark
rates as well as higher provision for impairment losses due
to deterioration of loan quality, which impacted to the Bank’s
profit and loss.

Despite the Bank generating losses this year, the Bank’s
underlying business remains solid. Each of our businesses
contributed to our results and the diversity of our offerings
served us well during a challenging market environment.
The Bank’s liquidity and capital position remained resilient
to support the Bank in implementing its strategic priorities
during these challenging times.

The Bank has fulfilled core capital requirement of at least
Rp2 trillion towards the end of year 2021, generating Capital
Adequacy Ratio of 15.82% this year compared to 11.59%
last year. With a stronger capital structure, the Bank will strive
to improve business performance and achieve sustainable
business growth as well as contributing to economic,
community, and environmental development - helping to
improve standard of living of all Indonesian people.
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TANTANGAN 2021

Sepanjang tahun, Bank menghadapi berbagai tantangan
yang disebabkan oleh pandemi yang berkepanjangan, seperti
melemahnya permintaan untuk pinjaman, menurunnya
kualitas aset, perpindahan simpanan nasabah, meningkatnya
eksposur risiko yang bertampak pada permodalan, dan
kemampuan untuk menghasilkan laba.

Namun dengan tetap berfokus untuk menjalankan rencana
bisnis Bank yang didukung dengan pelaksanaan tata kelola
dan manajemen risiko yang baik, Bank mampu untuk
mengatasi tantangan-tantangan tersebut.

Prospek Usaha dan Tantangan 2022

Situasi COVID-19 di Indonesia telah jauh membaik
dibandingkan tahun lalu, dengan menurunnya jumlah kasus
harian dan meningkatnya tingkat vaksinasi. Memasuki tahun
2022, Indonesia mulai membuka perekonomiannya secara
bertahap dan kami memprediksi PDB akan tumbuh 4,7-5,5%
berkat perbaikan ekonomi global, kinerja ekspor yang solid,
dan naiknya permintaan dalam negeri.

Bauran kebijakan Bank Indonesia pada tahun 2022
diharapkan tetap sinergis dengan kebijakan ekonomi nasional
untuk mendorong perbaikan ekonomi dan menjaga stabilitas
perekonomian. Kenaikan permintaan dalam negeri, kinerja
ekspor yang solid, dan dimulai kembali proyek-proyek
infrastruktur diharapkan dapat mengakselerasi pemulihan
ekonomi.

Intermediasi perbankan diperkirakan akan terus membaik,
dengan pertumbuhan kredit dan simpanan masing-masing
mencapai 6-8% dan 7-9%. Permintaan kredit diharapkan
terus meningkat, didukung dengan kenaikan konsumsi,
investasi, dan ekspor sejalan dengan perbaikan ekonomi.

Masih akan ada banyak tantangan pada tahun 2022,
termasuk kemungkinan munculnya varian-varian baru
COVID-19 dan efek lanjutan dari konflik antara Rusia dan
Ukraina. Namun demikian, kami optimis bahwa kredit akan
bertumbuh dengan meningkatnya aktivitas usaha seiring
dengan pemulihan ekonomi. Simpanan nasabah juga
diperkirakan akan tumbuh karena adanya likuiditas yang
tinggi di pasar, berkat ekspektasi perbaikan ekonomi dan
kebijakan makroprudensial Bank Indonesia yang akomodatif.
Semua faktor ini akan mendukung Bank untuk terus tumbuh
berkelanjutan, menuju fase pertumbuhan berikutnya.

CHALLENGES IN 2021

Throughout the year, the Bank was facing challenges
due to the prolonged pandemic such as subdued loan
demand, deteriorating asset quality, movement of deposits
from customers, arising risk exposures impacting capital, and
ability to earn profit.

However, by staying focused on implementing the Bank'’s
business plan, which is supported by the implementation of
good governance and risk management, the Bank is able to
manage these challenges.

Business Prospects and Challenges in 2022
The COVID-19 situation in Indonesia has significantly
improved compared to last year with new daily cases have
fallen and vaccination rate remains elevated. Going into
2022, the country is seeing a more sustainable reopening of
the economy and we expect GDP to rebound to 4.7%-5.5%
range driven by ongoing global economic improvements,
solid exports performance, coupled with growing domestic
demand.

Bank Indonesia policy mix in 2022 is expected to remain in
synergy with national economic policy to accelerate economic
recovery while maintaining economic stability. Growing
domestic demand, solid export performance, as well as
restarting of strategic infrastructure projects is expected to
accelerate economic recovery.

Bank intermediation is expected to continue to improve
with credit and deposit growth expected to reach 6-8% and
7-9%, respectively. Demand for loans is expected to continue
improving supported by higher consumption, investment, and
export in line with the economic recovery.

Challenges will continue to emerge during 2022, not least
because the fight against the pandemic continues with
possible new variants and the spill-over effects of the on-going
Ukraine-Russia conflict. Nonetheless, we are optimistic that
loans will grow as business activities will accelerate on the
back of economic recovery. Deposits from customers are also
estimated to grow as a result of higher liquidity in the market
as the economy is expected to rebound and Bank Indonesia’s
accommodative macro-prudential stance. All of these factors
will support the Bank to grow sustainably, heading into the
next phase of growth.
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Komitmen Keuangan Berkelanjutan

J Trust Bank berkomitmen untuk menjalankan bisnis dalam
jangka panjang secara berkelanjutan dan memastikan agar
kami bertindak dengan tanggung jawab dan responsif di
tengah kondisi yang ada. Manajemen bertanggung jawab
penuh terhadap keberlanjutan dan mengintegrasikan isu
lingkungan, sosial, dan tata kelola dalam merancang strategi
Bank.

Di J Trust Bank, kami mengenali pentingnya untuk
berkontribusi dan berinvestasi pada keberlanjutan. Kami ingin
memperkaya kehidupan dan mengubah bisnis melalui solusi
dan pengalaman secara berkelanjutan. Kami memprioritaskan
dan memfokuskan pada enam Tujuan Pembangunan
Berkelanjutan Perserikatan Bangsa-Bangsa di mana kami
yakin dapat melakukan kontribusi berharga, di masyarakat
tempat kami beroperasi.

Komitmen Bank terhadap penerapan kinerja berkelanjutan,
antara lain mengacu pada kebijakan regulator yang tertuang
dalam Peraturan OJK No. 51/POJK.03/2017. Penekanan dalam
regulasi tersebut adalah dukungan menyeluruh dari sektor
jasa keuangan untuk menciptakan pertumbuhan ekonomi
berkelanjutan dengan menyelaraskan kepentingan ekonomi,
sosial, dan lingkungan hidup.

Penerapan prinsip berkelanjutan Bank merupakan sebuah
upaya untuk menyelaraskan 3 (tiga) aspek keberlanjutan yang
umumnya disebut dengan triple bottom line: profit (ekonomi),
people (sosial), dan planet (lingkungan). Tiga hal ini menjadi
landasan komitmen berkelanjutan yang diimplementasikan
oleh Bank dalam memberikan kontribusi nyata bagi kelestarian
lingkungan hidup serta peningkatan aspek sosial dan ekonomi
masyarakat.

Sebagai bagian dari pelaksanaan 3 (tiga) prinsip tersebut, Bank
juga berupaya meningkatkan taraf hidup, khususnya untuk
seluruh karyawan beserta keluarga dan pada umumnya untuk
masyarakat luas. Pelaksanaannya sejalan dengan ketentuan
regulasi serta program pembangunan pemerintah. Prinsip-
prinsip dalam tata kelola ini telah tertuang dalam Rencana
Aksi Keuangan Berkelanjutan (RAKB).

Kegiatan operasional Bank, baik secara langsung maupun
tidak, berpotensi memberikan dampak bagi para pemangku
kepentingan. Dari identifikasi Bank, para pemangku
kepentingan dimaksud, antara lain nasabah, pemegang
saham pengendali, regulator, media, masyarakat, dan
karyawan.

Bank senantiasa berupaya membangun kerja sama serta
berinteraksi dengan para nasabah melalui beragam saluran

Commitment for Sustainable Finance

J Trust Bank is committed to do business for the long term in
a sustainable manner and ensure we are acting responsibly
and responsively to the current condition. The management
has overall responsibility for sustainability and integrates
environmental, social, and governance matters in the
formulation of the Bank’s strategy.

At J Trust Bank, we recognize the urgent need to contribute
and invest in sustainability. We look to enrich lives and
transform businesses by providing solutions and experiences
sustainably. We prioritize and focus on a select six of United
Nation’s Sustainable Development Goals where we believe
we can make meaningful contributions to, considering the
communities where we operate.

The Bank’s commitment to implementing sustainable
performance, refers to, among others, the regulatory policies
contained in OJK Regulation No. 51/POJK.03/2017. The
emphasis in this regulation is the overall support from the
financial services sector to create sustainable economic growth
by aligning the economic, social, and environmental interests.

The implementation of the Bank’s sustainability principles is
an effort to align 3 (three) aspects of sustainability, generally
referred to as the triple bottom line: profit (economic), people
(social), and planet (environment). These three things become
the basis for the sustainable commitment implemented by
the Bank in providing real contribution to environmental
sustainability as well as improving the social and economic
aspects of the community.

As part of the implementation of these 3 (three) principles, the
Bank also seeks to improve the standard of living, especially
for all employees and their families as well as for the wider
community in general. The implementation is in line with
regulatory provisions and government development programs.
The principles in this governance have been stated in the
Sustainable Finance Action Plan (RAKB).

The Bank’s operational activities have the potential to have
an impact, both directly or indirectly on stakeholders. Based
on the Bank’s the identification, the stakeholders referred
to include customers, controlling shareholders, regulators,
media, the public, and employees.

The Bank continuously strives to establish cooperation as well
as interact with customers through various communication
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komunikasi, sesuai dengan kebutuhan. Bank meyakini
bahwa hubungan saling percaya dengan beragam pemangku
kepentingan akan menghasilkan nilai-nilai keberlanjutan bagi
usaha Bank ke depan.

Selain dengan nasabah, hubungan atau interaksi dengan para
pemangku kepentingan lain juga memberikan dampak timbal-
balik yang positif bagi kedua pihak: Bank dan pemangku
kepentingan.

Penerapan Tata Kelola Perusahaan yang Baik
Tata kelola perusahaan yang baik adalah pendorong
operasional dan kinerja Bank. Kerangka tata kelola ditanamkan
pada kepemimpinan yang kompeten, pengendalian internal
yang efektif, budaya risiko yang kuat, dan akuntabilitas pada
pemangku kepentingan. Praktik-praktik tata kelola kami
mematuhi peraturan perundang-undangan yang ada serta
panduan praktik-praktik terbaik, sesuai komitmen kami akan
standar tata kelola tertinggi. Bank memiliki kebijakan dan
prosedur yang komprehensif yang dirancang agar terkelola
dengan baik, dengan pengawasan dan pengendalian yang
efektif.

Kami merasa puas dengan perkembangan yang dilakukan
manajemen dalam meningkatkan praktik-praktik tata kelola
tahun ini. Perbaikan tata kelola akan tetap menjadi area
fokus kami di tahun-tahun ke depan di mana Bank berupaya
mencapai tujuan untuk melakukan operasional dengan tata
kelola terbaik.

Sumber Daya Manusia dan Teknologi
Informasi

Pada pokoknya, basis dari fundamental kami yang kuat
adalah karyawan kami. Merekalah yang melayani nasabah
dan masyarakat. Di tengah ketidakpastian serta risiko dan
peluang ke depan, memiliki tim yang hebat dengan orang-
orang berkapabilitas mumpuni yang mampu menavigasi
kondisi yang menantang serta berdedikasi pada keunggulan
layanan adalah hal yang memastikan keberlanjutan kami.

Kami menjaga keberagaman dan inklusi, martabat dan harga
diri, dan berupaya membuat J Trust Bank sebagai tempat
yang baik untuk bekerja bagi semuanya. Kami memenuhi
komitmen ini dengan menjadi tempat kerja yang beragam
dan inklusif, menarik dan mengembangkan talenta, serta
mengenali dan menghargai kinerja. Kami ingin para pekerja
untuk membangun karir yang panjang dengan J Trust Bank
dan bersama saling mendukung sepenuhnya di tengah
pandemi yang terus berlanjut. Itu adalah sebuah cerminan
dari komitmen, kasih, dan orang-orang yang membuat
perusahaan kami menjadi tempat yang baik untuk bekerja.

channels, according to the needs. The Bank is convinced that
mutual trust with various stakeholders will result in sustainable
values for the Bank's business in the future.

In addition to relationship with customers, relationships or
interactions with other stakeholders also have a positive
reciprocal impact on both parties: the Bank and stakeholders.

Good Corporate Governance Implementation
Good corporate governance is a driver of the operations
and performance of the Bank. Our governance framework is
anchored on competent leadership, effective internal controls,
a strong risk culture, and accountability to stakeholders. Our
corporate governance practices comply with the prevailing
laws and regulations as well as best practice guidelines as we
are committed to high standards of governance. The Bank has
a comprehensive range of policies and procedures in place
designed to ensure that it is well managed, with effective
oversight and controls.

We are pleased with the progress that the management
have made in enhancing our governance practices this year.
Governance improvements will remain an area of focus for
us in the years ahead as the Bank aims to achieve its goal of
operating with the best-in-class governance.

Human Resources and Information
Technology

Ultimately, the basis of our strong foundation is our people.
They are the ones who serve our customers and community.
Amid uncertainties as well as risks and opportunities ahead,
having a great team of people with enormous capabilities who
can navigate challenging circumstances while dedicating to
service excellence — is what ensures our sustainability.

We foster diversity and inclusion, dignity and respect and we
strive to make J Trust Bank a great place to work in for all
people. We fulfill this commitment by being a diverse and
inclusive workplace, attracting and developing talent, and
recognizing and rewarding performance. We want our people
to build long-term careers with J Trust Bank and come together
to support one another like never before amid the prolonged
pandemic. It was a great reflection of the commitment, the
compassion and the people that make our company a great
place to work.
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Kesehatan dan keselamatan para karyawan terus menjadi
prioritas. Sejak awal COVID-19, kami telah mengambil berbagai
langkah untuk melindungi para karyawan dan mendukung
keluarga mereka. Kami terus mengimplementasikan protokol
kesehatan yang ketat dan pembatasan jarak di kantor, bekerja
dari rumah, dan membagi operasional pada unit operasional
penting dalam memastikan operasional bisnis yang normal
dan aman untuk terus menyediakan layanan terbaik bagi
nasabah.

Secara bersamaan, kami terus fokus memperkuat teknologi
dan solusi digital yang akan mendukung bisnis dalam
jangka panjang. Kami perlu memperkuat solusi digital untuk
melengkapi kehadiran secara fisik. Pada pokoknya, kami
akan terus berinvestasi pada teknologi untuk memastikan
kami memberikan pengalaman unggul kepada nasabah dan
meraih peluang pertumbuhan selagi memberikan pengalaman
nasabah yang berbeda.

Tanggung Jawab Sosial Perusahaan

J Trust Bank bangga menjadi warga yang bertanggung
jawab. Kami memberi pinjaman dan mendukung bisnis
dalam negeri, kami membantu nasabah melalui layanan
perbankan, dan program tanggung jawab sosial perusahaan
kami memperkuat masyarakat.

Kami berperan aktif dalam menyelesaikan isu-isu sosial,
lingkungan, dan ekonomi. Kami berpartisipasi karena memiliki
kapabilitas mumpuni untuk menolong, dengan memahami
bahwa kesuksesan bisnis dalam jangka panjang bergantung
pada masyarakat.

Kami yakin bahwa kapabilitas mumpuni dunia usaha akan
lebih hebat lagi ketika berkolaborasi dengan lembaga
masyarakat dan publik. Kami telah berkolaborasi, antara lain,
dalam membantu usaha kecil/perorangan yang tak terlayani
dengan memfasilitasi pelatihan bakat untuk bekerja dan
memberikan dukungan kepada masyarakat untuk mengatasi
pandemi yang terus berlanjut melalui berbagai program,
seperti program Win-Win-Win di mana sebagian dana yang
didapat akan disalurkan ke masyarakat.

Our people’s health and safety is always our priority. Since
COVID-19 was first identified, we have taken many broad-
ranging steps to protect all of our people and to support
their families. We also continued to implement strict health
protocols and social distancing arrangements at our office,
Work from Home, and split operations for critical operating
units to ensure safe and normal business operations to
continue providing the best service to our customers.

In parallel, we are intensely focused on strengthening
technology and digital solutions that will support our business
over the longer term. We need to strengthen digital solutions
to complement our physical presence. Ultimately, we want
to continue investing in technology to make sure that we
are delivering a superior experience to our customers and
to obtain growth opportunities as we deliver differentiated
customer experiences.

Corporate Social Responsibility

J Trust Bank take great pride in being a responsible citizen. We
lend to and support local businesses, we help customers with
our banking services, and our corporate social responsibility
programs help make communities stronger.

We take an active role to solve some of social, environmental
and economic issues. We engage because we have an
extraordinary capability to help, recognizing that long-term
business success depends on community success.

We also believe that businesses’ extraordinary capabilities are
even more powerful when put to use in collaborations with
public and private sector organization. We have conducted
collaborations among others in assisting underserved small
businesses/individuals to facilitate skills training for jobs and
providing support to communities to overcome the prolonged
pandemic through various programs such as Win-Win-Win
program where a portion of the funds raised is channeled to
communities.
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Penilaian terhadap Kinerja Komite-Komite di
bawah Direksi

Dalam menjalankan tugas dan tanggung jawabnya, Direksi
didukung oleh Komite Manajemen Risiko, Komite Aset &
Liabilitas, Komite Pengarah Teknologi Informasi, Komite
Kredit, dan Komite Kebijakan Kredit. Seiring dengan pandemi,
semua komite telah melihat perubahan kondisi risiko dan
dampaknya terhadap Bank serta langkah-langkah yang
dilakukan Bank. Langkah-langkah tersebut antara lain melihat
dampak terhadap permodalan, risiko, likuiditas, profitabilitas
Bank, dan memperhatikan aspek lainnya serta menghitung
skenario terburuknya. Semua komite telah melaksanakan
tugas dan tanggung jawabnya secara baik dalam memberikan
rekomendasi kepada Direksi.

Perubahan Komposisi Direksi

Berdasarkan Rapat Umum Pemegang Saham tahun ini Bank
menyetujui pengunduran diri Fransisca Rita Gosal serta
pengangkatan R. Djoko Prayitno dan Widjaja Hendra sebagai
anggota Direksi. Kami ingin memberikan rasa terima kasih dan
apresiasi setinggi-tingginya atas kontribusi dan dedikasi dari
Fransisca Rita Gosal selama menjabat. Kami juga menyambut
anggota baru Direksi. Kami yakin bahwa anggota baru Direksi
akan memberikan kontribusi positif terhadap Bank.

Berikut ini adalah komposisi Direksi J Trust Bank per tanggal
Laporan Tahunan ini:
Direktur Utama : Ritsuo Fukadai

Direktur . Felix I. Hartadi
Direktur . Helmi A. Hidayat
Direktur . Cho Won June
Direktur . Bijono Waliman
Direktur . R. Djoko Prayitno
Direktur : Widjaja Hendra

Assessment on the Performance of Committees
under the Board of Directors

In implementing its duties and responsibilities, Board of
Directors has been supported by the Risk Management
Committee, Asset & Liability Committee, Information
Technology Steering Committee, Credit Committee and
Credit Policy Committee. As the pandemic continues, these
committees have intensively addressed the change in risk
environment and its impact on the Bank as well as the
measures subsequently taken by the Bank. These measures
addressed the effects on the Bank’s capital, risk, liquidity,
and profitability situation while also taking into account
among other things, adverse scenarios. All committees have
discharged their duties and responsibilities satisfactorily in
providing recommendations to the Board of Directors.

Changes in the Composition of Board of
Directors

Based on the General Meeting of Shareholders during this
year, the Bank has approved the resignation of Fransisca
Rita Gosal as well as the appointment of R. Djoko Prayitno
and Widjaja Hendra as members of Board of Directors. We
would like to express our gratitude and highest appreciation
for the contribution and dedication shown by Fransisca Rita
Gosal during her term in office. We would also welcome
new member of Board of Directors. We are optimistic that
our new board members will contribute positive contribution
to the Bank.

The following is the composition of Board of Directors of
J Trust Bank as of the date of this Annual Report::
President Director : Ritsuo Fukadai

Director . Felix I. Hartadi
Director . Helmi A. Hidayat
Director : Cho Won June
Director . Bijono Waliman
Director : R. Djoko Prayitno
Director . Widjaja Hendra
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Apresiasi

Mewakili seluruh anggota Direksi, kami ingin mengucapkan
terima kasih dan apresiasi kepada semua karyawan atas
upayanya yang tanpa henti untuk menghasilkan kemajuan
dan pencapaian. Kami juga ingin memberikan terima kasih
dan apresiasi kepada Dewan Komisaris atas nasihatnya, dan
kepada pemegang saham dan pemangku kepentingan atas
dukungannya terus menerus kepada Bank.

Saya sangat bangga atas kemajuan yang terjadi pada tahun
2021, dan kami tidak akan bisa melakukannya tanpa upaya
luar biasa dari para karyawan. Tahun ini masih penuh
tantangan, tapi fundamental bisnis Bank tetap solid dan
menempatkan kami pada posisi yang baik untuk masa depan.
Kami optimistis akan tahun 2022 dan kami yakin terhadap
rencana strategis, tim kepemimpinan, budaya, dan para
karyawan kami. Bersama, mereka semua akan membawa
Bank mencapai pertumbuhan berkelanjutan dan memberikan
kontribusi positif kepada seluruh masyarakat Indonesia,
pemangku kepentingan, dan komunitas.

Appreciation

On behalf of the entire Board of Directors, we would like to
extend our gratitude and appreciation to all employees for
their relentless efforts to deliver progress and achievements.
We would also like to extend our gratitude and appreciation
to the Board of Commissioners for their continued advice,
and to our shareholders and stakeholders for their continued
support to the Bank.

I am incredibly proud of the progress we made in 2021, and
we never would have done it without the extraordinary efforts
of our people. This year had its fair share of challenges, but
the Bank’s underlying business remains solid and positions us
well as we look to the future. We are optimistic about 2022
and we believe in our strategic plan, our leadership team,
our culture, and our employees. Together, they will all assist
the Bank to achieve sustainable growth and provide positive
contribution to all the Indonesian people, stakeholders and
the communities.

-
A

Ritsuo Fukadai
Direktur Utama
President Director
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Direksi

Board of Directors

Ritsuo Fukadai
Direktur Utama
President Director

Felix I. Hartadi
Direktur
Director

Helmi A. Hidayat
Direktur
Director

Cho Won June
Direktur
Director

Bijono Waliman
Direktur
Director

R. Djoko Prayitno
Direktur
Director

Widjaja Hendra
Direktur
Director
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Tanggung Jawab
Pelaporan Tahunan

Responsibility for Annual Reporting

Surat Pernyataan Anggota Dewan Statement from the Board of

Komisaris Tentang Tanggung Jawab atas Commissioners Regarding Responsibility
Laporan Tahunan 2021 for Annual Reporting 2021

PT Bank JTrust Indonesia Thk PT Bank JTrust Indonesia Tbk

Kami yang bertanda tangan di bawah ini menyatakan We the undersigned hereby declare that all information in
bahwa semua informasi dalam Laporan Tahunan the 2021 Annual Report of PT Bank JTrust Indonesia Thk
PT Bank JTrust Indonesia Tbk tahun 2021 telah dimuat has been fully completed and we are fully responsible for
secara lengkap dan bertanggung jawab penuh atas the validity of the Company’s Integrated Annual Report
kebenaran isi Laporan Tahunan Terintegrasi Perusahaan. contents.

Demikian pernyataan ini dibuat dengan sebenarnya. This statement letter is made and signed in good faith.
Jakarta, 2022 Jakarta, 2022

Nobiru Adachi
Komisaris Utama
President Commissioner

A

Nobuiku Chiba Iwan Nataliputra Benny Siswanto
Komisaris Komisaris Independen Kamisaris Independen
Commissioner Independent Commissioner Indepgndent Commissioner
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Surat Pernyataan Anggota Direksi
Tentang Tanggung Jawab atas
Laporan Tahunan 2021

PT Bank JTrust Indonesia Thk

Kami yang bertanda tangan di bawah ini menyatakan
bahwa semua informasi dalam Laporan Tahunan
PT Bank JTrust Indonesia Tbk tahun 2021 telah dimuat
secara lengkap dan bertanggung jawab penuh atas
kebenaran isi Laporan Tahunan Terintegrasi Perusahaan.

Demikian pernyataan ini dibuat dengan sebenarnya.

Statement from the Board of Directors
Regarding Responsibility for

Annual Reporting 2021

PT Bank JTrust Indonesia Thk

We the undersigned hereby declare that all information in
the 2021 Annual Report of PT Bank JTrust Indonesia Thk
has been fully completed and we are fully responsible for
the validity of the Company’s Integrated Annual Report
contents.

This statement letter is made and signed in good faith.

Jakarta, 2022 Jakarta, 2022
Dbl
Ritsuo Fukadai
Direktur Utama
President Director
Felix I. Hartadi Helmi A. Hidayat Cho Won June
Direktur Direktur Direktur
Director Director Directoi
[ 9
g 7\

/M- e A
Bijono Waliman R. Djoko Prayitno Widjaja Hendra
Direktur Direktur Direktur
Director Director Director
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Informasi Perusahaan

Corporate Information

Nama Perusahaan PT Bank JTrust Indonesia Tbk (J Trust Bank) Company Name
Tanggal Pendirian 29 Mei 2015 Date of Establishment
May 29, 2015

(PT Bank JTrust Indonesia Tbk)

Kegiatan Usaha Bank Umum Konvensional Type of Business
Conventional Commercial Bank

Alamat Sahid Sudirman Center Lantai 33 Address
JI. Jendral Sudirman No. 86
Jakarta 10220
Indonesia
Tel: (62-21) 2926 1111 (Hunting)

e-mail: customercare@jtrustbank.co.id
Website: www.jtrustbank.co.id

Modal Dasar Rp20.000.000.000.000,- Authorized Capital
Modal Disetor Rp12.636.174.558.000,- Paid-Up Capital
Jumlah Karyawan 2021 838 Number of Employees 2021
Total Aset 2021 Rp21.317.574.968.111 Total Assets 2021
Entitas Anak dan Entitas Asosiasi Subsidiaries and Associate Entity
PT Bank JTrust Indonesia Tbk tidak memiliki anak perusahaan, PT Bank JTrust Indonesia Tbk has no subsidiary and is part of
dan merupakan bagian dari kelompok usaha J Trust Group. J Trust Group.
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Keanggotaan pada Asosiasi

Membership in Associations

Hingga akhir tahun 2021, Bank terus mengikuti perkembangan
dunia perbankan terkini dan turut memberikan kontribusi
pengetahuan dan pengalaman kepada organisasi/asosiasi.
Keanggotaan J Trust Bank pada organisasi/asosiasi mempunyai
arti strategis. J Trust Bank tidak memberikan kontribusi
secara finansial di luar iuran keanggotaaan rutin, termasuk
tidak berkontribusi pada politik maupun politisi. Beberapa
keanggotaan Bank pada organisasi/asosiasi sebagai
berikut:

Until the end of 2021, the Bank has continued to follow the
latest developments in the banking world and contribute
knowledge and experience to organizations/associations.
J Trust Bank membership in an organization/association
has strategic meaning. J Trust Bank does not contribute
financially outside of routine membership fees, including
not contributing to politics or politicians. The following are
the names of several organizations/associations where J Trust
Bank is a member:

Nama Organisasi Tujuan Frekuensi
Organization Name Purpose Frequency
Perhimpunan Bank-bank 1. Untuk menyalurkan aspirasi Perbankan kepada Pemerintah, DPR dan Anggota
Nasional (Perbanas) regulator industri perbankan (OJK dan BI). Member
Association of National 2. Wadah untuk ikut menumbuhkembangkan serta menyehatkan sektor
Banks (Perbanas) perbankan nasional melalui pemikiran aktif dan positif.
3. Mengembangkan kerja sama antar anggota yang saling
menguntungkan demi terciptanya suatu organisasi perbankan yang
profesional.
1. To provide Banking aspirations to the Government, Parliament and
banking industry regulators (OJK and BI).
2. As a forum to participate in developing and strengthening the
national banking sector through active and positive thinking.
3. To develop mutual cooperation between members to create a
professional banking organization.
Ikatan Bankir Indonesia 1. Sebagai wadah tempat menyuarakan aspirasi. Anggota
Indonesian Bankers Association 2. Meningkatkan kapasitas, profesionalisme, dan standar-standar etika Member
dalam menjalankan tugas dan peran sebagai bankir.
3. Meningkatkan komitmen profesi dan citra bankir.
1. As a forum to voice aspiration.
2. Increasing capacity, professionalism, and ethical standards in
implementing tasks and roles as bankers.
3. Increasing professional commitment and image as bankers.
Asosiasi Emiten Indonesia Berpartisipasi mempercepat pertumbuhan pasar modal dalam Anggota
(AEI) mengembangkan modal Indonesia. Member
Indonesian Public Listed Participating in accelerating capital market growth in developing
Companies Association (AEI) Indonesian capital.
Indonesia Corporate Program pendidikan komprehensif kepada sekretaris perusahaan untuk Anggota
Secretary Association mendukung upaya pengembangan tata kelola perusahaan yang baik, Member
(ICSA) melalui pengembangan pengetahuan dan keterampilan, pertukaran
Indonesia Corporate informasi  dan forum komunikasi antara Sekretaris Perusahaan di
Secretary Association Indonesia, regulator dan pemangku kepentingan lainnya.
(ICSA) Comprehensive education program for Corporate Secretary to support
the development of good corporate governance, through knowledge
and skills development, information exchange and communication
forums between Corporate Secretary in Indonesia, regulators and other
stakeholders.
Asosiasi Sistem Pembayaran Indonesia (ASPI) Berperan, bertugas dan berfungsi dalam lingkup mikro dan teknis untuk Anggota
Indonesian Payment System Association membuat ketentuan dalam industri sistem pembayaran yang mampu Member
(ASPI) mewadahi berbagai perubahan dan dinamika yang terjadi dengan tetap
memperhatikan peraturan dan kebijakan Bank Indonesia.
To take the role, have the duty, and serve in the micro and technical
scope to establish provisions in the payment system industry that can
accommodate various changes and dynamics that occur while continuing
to take into account Bank Indonesia regulations and policies.
Lembaga Alternatif Penyelesaian Sengketa Menyelesaikan sengketa keperdataan sektor jasa keuangan antara Anggota
Sektor Jasa Keuangan (LAPS SJK) Konsumen dengan Pelaku Usaha Jasa Keuangan (PUJK) Member

Alternative Institution for Financial Services
Sector Dispute Resolution (LAPS SJK)

Resolving civil disputes in the financial services sector between Consumers
and Financial Services Institutions (PUJK)
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Sekilas
J Trust Bank

J Trust Bank at a Glance

Tentang J Trust Bank

Pemegang saham mayoritas dari J Trust bank adalah J Trust
Co., Ltd. yaitu salah satu grup finansial dan terkemuka di
Jepang. J Trust Bank hadir untuk memberikan pelayanan
perbankan terbaik dan berkualitas dengan standar Jepang
kepada masyarakat di Indonesia melalui 42 cabang 50 ATM
tersebar di 22 kota di seluruh indonesia.

About J Trust Bank

The majority shareholder of J Trust Bank is J Trust Co.,
Ltd. which is one of the leading financial groups in Japan.
J Trust Bank is present to provide the best and high-quality
banking services with Japanese standards to Indonesians
through 42 branches and 50 ATMs spread across 22 cities
throughout Indonesia.
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J Trust Bank melihat potensi pertumbuhan ekonomi yang
tinggi di Indonesia, dengan populasi terbesar keempat di
dunia dan jumlah masyarakat dengan pendapatan menengah
yang terus meningkat. Dengan integrasi keahlian perbankan
yang didukung wawasan keuangan ritel Jepang, J Trust Bank
yakin dapat menargetkan kalangan pendapatan menengah
tersebut dalam meraih berbagai peluang bisnis di Indonesia.

J Trust Bank sees high economic growth potential in Indonesia,
with the fourth largest population in the world and the
increasing number of middle income people. By integrating
banking experience with the insight of Japanese retail finance,
J Trust Bank is confident in targeting the middle income
consumers in achieving various business opportunities in
Indonesia.
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Milestones

2014 2015

30 Maret 2015

Lembaga Penjamin Simpanan (LPS) Rapat Umum Pemegang Saham
secara resmi menyerahkan Perseroan Luar Biasa (RUPSLB) menyetujui

ke J Trust Co., Ltd. melalui Rapat penambahan modal dan perubahan
Umum Pemegang Saham Luar Biasa nama menjadi J Trust Bank.
(RUPSLB).

March 30, 2015

November 20, 2014 Additional paid in capital and
The Indonesia Deposit Insurance rebranding to J Trust Bank approved
Corporation (LPS) officially handed by the Extraordinary General Meeting

over the Company to J Trust Co., Ltd. of Shareholders (EGMS).
through the Extraordinary General
Meeting of Shareholders (EGMS).

2016 2016

23 Desember 2016

Restrukturisasi manajemen dan Restrukturisasi manajemen lebih
organisasi lebih lanjut. lanjut dan pengalihan saham seri A.
June 30, 2016 December 23, 2016
Further restructuring of management Further management restructuring
and organization. and transfer of series A shares.

2015

29 Mei 2015

Perubahan nama Perseroan menjadi
PT Bank JTrust Indonesia Tbk.

May 29, 2015

Change of Company’s name to
PT Bank JTrust Indonesia Tbk.

2017

30 Maret 2017

Rapat Umum Pemegang Saham
Tahunan Perseroan menyetujui

Penambahan Modal Tanpa Hak
Memesan Efek Terlebih Dahulu

sebesar Rp1 triliun.

March 30, 2017

The Company’s Annual General
Meeting of Shareholders approved
Private Placement of Rp1 trillion.

2020

7 Januari 2020
Bursa Efek Indonesia mencabut
suspensi perdagangan saham J Trust
Bank yang sudah dimulai sebelum

J Trust Co., Ltd. mengambil alih Bank.

January 7, 2020

The Indonesian Stock Exchange lifted
up the trading suspension of J Trust
Bank shares which already began
before J Trust Co., Ltd. took over the
Bank.

2015

23 Juni 2015

Perkenalan logo baru J Trust Bank
dan awal restrukturisasi organisasi
dan manajemen.

June 23 2015

Introduction of new J Trust Bank logo
and beginning of management and
organization restructuring.

2017

22 Desember 2017
Manajemen J Trust Bank
menyelenggarakan paparan publik
kinerja keuangan Triwulan 11l/2017.

December 22, 2017

J Trust Bank’s Management organized
a public expose to inform the
Company’s financial performance for
Q3/2017.

2020

27 Agustus 2020
Rapat Umum Pemegang Saham
Tahunan Perseroan menyetujui
Perubahan Susunan Pengurus
Perseroan.

August 27, 2020

The Company’s Annual General
Meeting of Shareholders approved
the Change in Company’s
Management Structure.
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2015

29 September 2015
Peningkatan modal dasar menjadi
Rp15 triliun dan penambahan modal.

September 29, 2015
Increase of authorized capital to be
Rp15 trillion and additional paid in
capital.

2018

28 Juni 2018

Rapat Umum Pemegang Saham
Tahunan Perseroan menyetujui
untuk melakukan penggabungan
nilai nominal saham (reverse stock)
Perseroan untuk Saham Seri A
maupun Saham Seri B dengan
rasio setiap 100.000 (seratus

ribu) saham lama menjadi 1 (satu)
saham dengan nilai nominal baru.
Dalam rapat tersebut Manajemen
menyelenggarakan paparan publik
kinerja keuangan selama tahun 2017.
Reverse Stock tersebut terealisasikan
terhitung tanggal 5 Oktober 2018.

June 28, 2018

The Company’s Annual General
Meeting of Shareholders approved
a reverse stock action for Series A
and Series B Shares with the ratio
of 100,000 (one hundred thousand)
old shares into 1 (one) share with a
new nominal value. In the AGM, the
Management held a public expose
for 2017 financial performance.
The Reverse Stock was realized on
October 5, 2018.

2015

1 Oktober 2015

PT Bank JTrust Indonesia Tbk
secara resmi mengawali langkah di
Indonesia melalui Grand Launching
J Trust Bank.

October 1, 2015

PT Bank JTrust Indonesia Tbk officially
started in Indonesia through the
Grand Launching event of J Trust
Bank.

2018

22 September 2018

Rapat Umum Pemegang Saham

Luar Biasa Perseroan menyetujui
Perubahan Susunan Pengurus
Perseroan dan organisasi lebih lanjut.

September 22, 2018

The Company’s Extraordinary General
Meeting of Shareholders approved
the Changes in the Management of
the Company and the organization.

23 Juli 2021

Melalui Rapat Umum Pemegang Saham Tahunan,
pemegang saham menyetujui Penambahan Modal
Tanpa Hak Memesan Efek Terlebih Dahulu (PMHMETD)
yang telah dilaksanakan pada 26 November-2 Desember

2015

10 Desember 2015
J Trust Bank menjadi Bank dengan
status pengawasan normal dari OJK.

December 10, 2015
The Indonesian Financial Services
Authority (OJK) stated that J Trust
Bank had become a bank under
normal supervision.

2019

21 Agustus 2019

J Trust Bank meluncurkan fitur
internet banking J Trust Net Individual
dan mobile version J Trust Mobile.

August 21, 2019

J Trust Bank launched the feature of
internet banking J Trust Net Individual
and mobile version J Trust Mobile.

2021

Triliun.

2021 sebanyak 4.130.257.580 saham dengan harga

pelaksanaan sebesar Rp330 per saham.

July 23, 2021

Through the Annual General Meeting of Shareholders,

Laporan Keuangan
Financial Statements

24 Desember 2021
J Trust Co., Ltd. selaku Pemegang Saham Pengendali

J Trust Bank melakukan setoran modal sehingga Bank telah
melakukan pemenuhan modal inti minimum sebesar Rp2

28 Desember 2015
Restrukturisasi manajemen lebih
lanjut dan perpindahan alamat dan
lokasi kantor pusat.

December 28, 2015
Further management restructuring
and changes of headquarters address
and location.

22 September 2019
Pemegang saham utama melakukan
penyuntikan modal senilai total
Rp15 triliun.

September 22, 2019
Main shareholders injected capital of
Rp15 trillion in total.

December 24, 2021
J Trust Co., Ltd. as the Controlling Shareholder of J Trust
Bank has made a capital deposit so that the Bank is in

shareholders approved a Private Placement held on
26 November to 2 December 2021 for as much as
4,130,257,580 shares at an amount of Rp330 per share.

compliance with minimum Tier-1 Capital of Rp2 Trillion.
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Visi, Misi, Nilai dan
Budaya Perusahaan

Vision, Mission, and Corporate Values

[ ] [ ]
Vision vs
“Menjadi bank yang membahagiakan masyarakat Indonesia

dengan memberikan pelayanan yang menyenangkan melalui
ide-ide baru dan produk-produk keuangan yang inovatif.”

“To be a bank with pleasant service that makes Indonesian people happy by
delivering new ideas and innovative financial products.”

Mission uis

Memberikan nilai yang terbaik kepada pemangku kepentingan.
Memiliki semangat untuk mengutamakan pelayanan kepada nasabah.
Mengembangkan karyawan agar memiliki integritas yang tinggi.
Memberikan pelayanan yang tercepat agar dapat memenuhi kepuasan
nasabah.

Melanjutkan semangat “KAIZEN” kepada nasabah.

To provide maximum value to stakeholders.

To have a customer-first spirit.

To develop employees with super integrity.

To provide the fastest services in meeting customer satisfaction.
To continue the “Kaizen" spirit for customers.
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Nilai-nilai Perusahaan
4 VALUES

Super Integrity

Integritas adalah suatu konsep yang berkaitan dengan
konsistensi dalam tindakan-tindakan, nilai-nilai, metode-
metode, ukuran-ukuran, prinsip-prinsip, ekspektasi-
ekspektasi, dan berbagai hal yang dihasilkan. Orang
berintegritas berarti memiliki kepribadian yang jujur dan
berkarakter kuat.

Customer First

Setiap pikiran, kata, dan perbuatan yang akan dilakukan untuk
menjangkau lebih banyak nasabah dan selalu menyenangkan
nasabah sebagai pelanggan setia.

Be Discipline & Responsible

Kesediaan seseorang yang timbul dengan kesadaran sendiri
untuk mengikuti peraturan-peraturan yang berlaku di dalam
organisasi dan perilaku yang mencerminkan tanggung jawab
terhadap kehidupan, tanpa paksaan dari luar.

Learning & Trying More
Belajar berarti mengadopsi suatu kebiasaan, menciptakan ide
yang bernilai, menghasilkan nilai-nilai, dan mengisi kembali.

Corporate Values
4 VALUES

Super Integrity

Integrity is a concept related with consistency in actions,
values, methods, measurements, principles, expectations,
and outputs. People with integrity mean they have honest
personality and strong character.

Customer First
Every thought, word, and action made to reach out to more
customers and to always satisfy loyal customers.

Be Discipline & Responsible

The readiness of someone that comes from self-awareness,
to comply with the applicable rules in the organization and
the behavior that reflects responsibilities.

Learning & Trying More
Learning means to adopt habits, create value ideas, produce/
deliver the values, and recharge.
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Budaya Perusahaan

Corporate Culture

01 02

Menciptakan Budaya
Membangun . A
Kepercayaan dan Komunikasi Yang Terbuka

Kredibilitas Create a Culture oggneiuajr?cg
Building Trust and P

Credibility Honest Communication

|

BUDAYA

PERUSAHAAN
Corporate
Culture

Menghargai Melakukan
Setiap Individu Hal yang Benar
Respect Each Individual Do The Right Thing

03 04
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Filosofi Logo ] Trust Bank

J Trust Bank Logo Philosophy

¢ J TRUST BANK

Logo J Trust Bank adalah turunan dari logo korporat
J Trust, perusahaan induk kami di Jepang. Logo tersebut
merepresentasikan keyakinan bahwa kredibilitas dan
reliabilitas sangat diperlukan untuk mendapatkan dukungan
dari nasabah dan para pemangku kepentingan.

Lingkaran pada logo merepresentasikan J Trust yang lahir
di tengah-tengah masa pergolakan, namun tetap memiliki
kekuatan untuk melangkah ke depan. Ombak hebat namun
tetap kokoh bertahan di tengah putaran arus, dan kekuatan
untuk selamat dari masa-masa sulit. Lingkaran adalah garis
berputar tanpa akhir, menggambarkan keadilan, kenyamanan,
dan fleksibilitas. Oleh sebab itu, inovasi dan kebebasan juga
direpresentasikan pada logo ini.

J bS5 R MMRTT

The logo of J Trust Bank is derived from the corporate logo
of J Trust, our parent company in Japan. The logo represents
confidence that credibility and reliability are much needed to
get support from customers and stakeholders.

The circle in the logo represents J Trust which was born during
upheaval, but still has the strengths to move forward. Great
waves but still firm amidst the tides, and the strengths to
survive from difficult moments are illustrated in the form of
circle. Circle is an endless line, illustrating justice, comfort,
and flexibility. Therefore, innovation and freedom are also
represented in this logo.
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Struktur Organisasi

Organizational Structure

Credit Committee
Ritsuo Fukadai

IT Steering Committee
Cho Won June

Risk Management Committee
Ritsuo Fukadai

Asset Liability Committee
Ritsuo Fukadai

Credit Policy Committee
Ritsuo Fukadai

President Director
Ritsuo Fukadai

MD Finance &
Planning
Helmi A. Hidayat

Financial Control
Eko Bramantyo

Planning &
Performance
Rudyanto G.

MD Operation
& Credit
Administration
Bijono Waliman

SEVP
Business Banking
Saptono A. I[rawan

Head Office
Operation
Damian Vivian S.

Corporate
Banking 2
Elia SHT

Funding
& Product
Tekun Halim

Credit &
Administration
Fong Kuan Liung

Branch
Management
Tata
Darmatanumihardja

MD
Business
Widjaja Hendra

EVP
Business, Linkage
& Commercial
Agung Subagiyo

Commercial &
SME Banking
Irianto D. Gunawan

Business Linkage
& Consumer
Nena Junika M.

Corporate
Banking 1
Vacant

EVP
Treasury
Novy Angela A.

Treasury & Capital
R. P. Moh. Emirza
Ihsan

EVP
Human Capital,
General Services &
Corporate Secretary
Ong Pey Fang

Human Capital &
General Services
Agung Cahyanto

Corporate
Secretary
Ridyawan Amnar

Japan & Korean
Desk
Akio Yamato

Business Startegy

& Development
Vacant
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Board of

Commissioners

BOC Committee

Audit Committee
Sutirta Budiman

Vacan

Risk Oversight Committee
Sutirta Budiman

MD
Compliance
& Corp Legal
Felix I. Hartadi

Compliance
Vivery Ujiastuti

Corporate Legal &
Litigation
Iman Ramadhan S.

EVP
Risk Management
Masayoshi Kobayashi

Risk Management
Roni Parolin S

MD
Credit Risk &
Management All
Delinquencies
R. Djoko Prayitno

MD
Information
Technology

Cho Won June

EVP
Credit Risk
Reviewer
Vacant

Credit Risk
Reviewer
Samuel E.ET.

Information Internal
Technology Audit
Sonny Joey S Yuliana Sari (Pjs)

Management All
Delinquencies
S. Hamdani T

President
Office
Teruhiko Kuniyasu

Marketing &
Promotion
Fathurokhman (PIt)
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Bidang Usaha

Business Segment

Berdasarkan Anggaran Dasar terakhir, Bank menjalankan
kegiatan usaha dalam bidang bank umum konvensional.

Maksud dan tujuan Perseroan sesuai Anggaran Dasar

Perseroan dan Tanda Daftar Perusahaan adalah berusaha di

bidang bank umum konvensional. Untuk mencapai maksud

dan tujuan tersebut, Bank melaksanakan kegiatan usaha-
usaha pokok, yaitu sebagai berikut:

a. Menghimpun dana masyarakat dalam bentuk simpanan
berupa giro, deposito berjangka, sertifikat deposito,
tabungan dan/atau bentuk lainnya yang dipersamakan
dengan itu.

b. Memberikan kredit/pinjaman, baik jangka panjang,
jangka menengah, atau jangka pendek, dan pinjaman
dalam bentuk lainnya yang lazim diberikan dalam dunia
perbankan, dengan tetap memperhatikan ketentuan
peraturan perundang-undangan yang berlaku.

¢. Memindahkan uang baik untuk kepentingan sendiri
maupun untuk kepentingan nasabah.

d. Menempatkan dana pada, meminjam dana dari, atau
meminjamkan dana kepada bank lain, baik dengan
menggunakan surat, sarana telekomunikasi maupun
dengan wesel unjuk, cek atau sarana lainnya.

e. Melakukan kegiatan dalam valuta asing dengan memenuhi
ketentuan yang ditetapkan oleh Bank Indonesia.

Based on the latest Articles of Association, the Bank runs
business activities in the banking industry.

The Company’s aim and objective according to the Articles of

Association and the Company Register List is to do business

as a private national foreign exchange commercial bank.

To achieve its aim and objective, the Bank undertakes core

business activities as follows:

a. To collect public funds in form of demand deposits, time
deposits, certificate of deposits, savings, and/or other
forms which are equivalent to them.

b. To provide credit/loans, either for long term, medium term,
or short term, as well as other forms of loans as usually
provided in the banking sector, with due consideration of
prevailing laws and regulations.

¢. Toengage in fund transfer, either for own use or on behalf
of customers.

d. To engage in fund placement in, fund borrowing from,
or fund lending to other banks, either using letters,
telecommunication infrastructure, or money order,
cheque, or other means.

e. To engage in foreign exchange activities in accordance
with regulations from Bank Indonesia.
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Produk dan Layanan

Products and Services

J Trust Bank menyediakan produk/jasa keuangan sebagai
berikut:

Produk Pinjaman

Menjadi bank pilihan dalam layanan pembiayaan untuk
segmen komersial, korporasi, UMKM, dan consumer individu
dengan penawaran produk yang menarik dan kompetitif.

Produk dan jasa yang ditawarkan, adalah:

- Kredit Pemilikan Rumah (KPR)

- Pinjaman Employee Benefit Program (Kredit Tanpa
Agunan/KTA)

- Kredit Modal Kerja

- Kredit Angsuran Berjangka

- Kredit Investasi Alat dan Mesin Pertanian

Produk Simpanan dan Layanan Berbasis

Teknologi

e Menjadi bank pilihan dalam memenuhi layanan kebutuhan
transaksi untuk “mass affluent”.

e Menjadi bank penyedia jasa layanan prima, khususnya
kepada kelompok nasabah utama Bank.

e Mengoptimalkan J Trust Net dan J Trust Mobile, jaringan
kantor serta ATM untuk lebih mendekatkan diri dengan
segmen retail.

e Melakukan publikasi produk, layanan, dan korporasi
melalui promosi dan iklan untuk meningkatkan awareness
J Trust Bank di masyarakat yang pada akhirnya akan
memperluas segmen nasabah.

e Produk dan layanan yang ditawarkan, adalah:

- Tabungan

Tabungan J Trust

Tabungan J Trust One

Tabungan MOE

Tabungan Rencana J Trust

TabunganKu

Tabungan Employee Benefit Program (EBP)

- Layanan berbasis teknologi
o J Trust Mobile
o J Trust Net

- Giro Rupiah dan Valuta Asing (USD, SGD, EUR, JPY,
AUD)

- Deposito Berjangka Rupiah dan Valuta Asing (USD,
SGD, EUR, JPY, AUD)

O O O o O ©o

J Trust Bank provides financial products/services as follow:

Loan Products
To be the bank of choice in consumer segment financing by
providing attractive and competitive products.

Products and services provided are as follows:
- Mortgage Loan (KPR)
- Unsecured Loan (KTA)

- Working Capital Loan
- Term Installment Loan
- Agricultural Equipment and Machinery Investment Credit

Deposit Products and Technology Based

Services

e To be the bank of choice in fulfilling transaction needs for
“mass affluent”.

e To be the Bank of prime service provider, particularly for
the Bank’s priority customers.

e To optimize technology based services via J Trust Net and
J Trust Mobile, office and ATM networks to be closer to
the retail segment.

e To publish products, services, and corporations via
promotion and advertisement to increase awareness of J
Trust Bank in the public which eventually will expand the
customer segment.

e Products and services provided are as follows:

- Saving

J Trust Saving

J Trust One Saving

MOE Saving

J Trust Plan Saving

Tabunganku

Employee Benefit program (EBP) Saving

- Technology-based services
o J Trust Mobile
o J Trust Net

- Demand Deposit in Rupiah and Forex (USD, SGD, EUR,
JPY, AUD)

- Term Deposit in Rupiah and Forex (USD, SGD, EUR,
JPY, AUD)

O O O O O ©o
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- Bancassurance products from insurance providers

@ L @
- Produk bancassurance dari penyedia asuransi
o Premi Tunggal o Single Premium
o Premi Reguler o Regular Premium
o Asuransi Umum o General Insurance
Treasury Treasury
e Menjadi bank penyedia kebutuhan produk treasury utama o

dan lengkap yang mendukung pengembangan bisnis

nasabah utama Bank.

Menjadi salah satu bank penyedia layanan transaksi bagi

institusi pemerintah dan korporasi.
Produk dan jasa yang dihasilkan, adalah:
- Transaksi Banknotes

- Transaksi Devisa Umum

- Surat Berharga atau Fixed Income Securities (SB/FIS)

Layanan Lain

Bank Garansi

Tender Bond

Advance Payment Bond
Performance Bond

Maintenance Bond

Shipping Guarantee

- Referensi Bank

- Letter of Credit

- Jual Beli Mata Uang Asing

- Kliring

- Kiriman Uang Dalam dan Luar Negeri
- Inkaso Dalam dan Luar Negeri
- Safe Deposit Box

- Bancassurance

- Payment & Billing

- Kartu ATM dan kartu debit

- Internet Banking

To be the provider bank of main and complete treasury
products which support business development of the
Bank’s prime customers.

To be one of the banks that provide transaction services
for government institutions and corporations.

Products and services provided are as follows:

- Banknotes Transaction

- General Foreign Exchange Transaction

- Securities or Fixed Income Securities (SB/FIS)

Other Services

Bank Guarantee

Tender Bond

Advance Payment Bond

Performance Bond

Maintenance Bond

- Shipping Guarantee

- Bank Reference

- Letter of Credit

- Buy and Sell of Foreign Exchange

- Clearing

- Domestic and Overseas Money Transfer
- Domestic and Overseas Money Collection
- Safe Deposit Box

- Bancassurance

- Payment & Billing

- ATM and Debit Cards

- Internet Banking
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Offices Network

No.

@ o @
Jari Kant
Kantor Pusat/Cabang
Office/Branch Alamat Provinsi
Nama Kantor Address Province

Tipe Kantor
Office Type

Kantor Pusat

Office Name

Jakarta

JI. Jenderal Sudirman No. 86,

DKI Jakarta

Head Office

Kantor Cabang
Branch Office

Medan - Putri Hijau

Gd. Sahid Sudirman Center Lt. 33

JI. Putri Hijau No. 4 BC

Sumatera Utara

2 Kantor Cabang
Branch Office

Batam - Costa Rica

Komp. Pertokoan Costa Rica Niaga Blok B1 No. 3-3A

Kepulauan Riau

Kantor Cabang
Branch Office

Pekanbaru - Sudirman

JI. Jenderal Sudirman No. 150 A-B

Riau

4 Kantor Cabang
Branch Office

Jambi - Gatot Subroto

JI. Gatot Subroto No. 75

Jambi

5 Kantor Cabang
Branch Office

Pangkal Pinang — Sudirman

JI. Jenderal Sudirman No. 30-32

Bangka Belitung

6 Kantor Cabang
Branch Office

Palembang - Kebumen

JI. Kebumen Darat No. 834

Sumatera Selatan

7 Kantor Cabang

B Gt Jakarta - Sudirman JI. Jenderal Sudirman No. 86, Gd. Sahid Sudirman Center Lt. GF DKl Jakarta
8 Efa”rf?ﬁ g?fbi?gg Bogor - Suryakencana JI. Suryakencana No. 294-296 Jawa Barat
s e Bandung - Juanda JI.Ir. H. Juanda No. 36 Jawa Barat
Branch Office e :
10 Kantor Cabang Karawang - KIIC JI. Permata Raya Lot CA1, Sentra KIIC Lt. 1 No. 1 Jawa Barat

Branch Office

11 Kantor Cabang
Branch Office

Semarang - Pemuda

JI. Pemuda No. 150, Komp. Ruko Pemuda Mas Blok A4, Sekayu

Jawa Tengah

12 Kantor Cabang
Branch Office

Solo - Slamet Riyadi

JI. Slamet Riyadi No. 295

Jawa Tengah

13 Kantor Cabang
Branch Office

Yogyakarta — Diponegoro

JI. Pangeran Diponegoro No. 9

DI Yogyakarta

14 Kantor Cabang
Branch Office

Surabaya — Darmo

JI. Raya Darmo No. 105-107

Jawa Timur

Kantor Cabang

15 Branch Office

Denpasar - Teuku Umar

JI. Teuku Umar No. 121 Blok D1-D2, Komp. Teuku Umar
Investama

Bali

16 Kantor Cabang
Branch Office

Balikpapan - Sudirman

JI. Jenderal Sudirman No. 11

Kalimantan Timur

Kantor Cabang

7 Branch Office

Samarinda - Sudirman

JI. Jenderal Sudirman No. 4C

Kalimantan Timur

18 Kantor Cabang
Branch Office

Pontianak — Juanda

JI.Ir. H. Juanda No. 55-56

Kalimantan Barat

19 Kantor Cabang
Branch Office

Makassar - Botolempangan

JI. Botolempangan No. 18

Sulawesi Selatan

20 Kantor Cabang

BrerT 1 Bandar Lampung — Sudirman . Jenderal Sudirman No. 23 E-F Lampung
Kantor Cabang q )
21 Branch Office Malang - Sutoyo JI. Letjen. Sutoyo No. 124 Jawa Timur
22 (S Cirebon - Yos Sudarso JI. Yos Sudarso No. 15 D-F Jawa Barat

Branch Office

Kantor Cabang
23 Pembantu
Sub Branch Office

Palembang - Rajawali

JI. Rajawali No. 1087-1088

Sumatera Selatan

Kantor Cabang

24 Pembantu Jakarta - Tanah Abang Komp. Pertokoan Tanah Abang, Bukit Blok F No. 16-17 DKl Jakarta
Sub Branch Office
Kantor Cabang

25  Pembantu Jakarta - Gajah Mada JI. Gajah Mada No. 11 A-B DKl Jakarta

Sub Branch Office
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No.

26

Kantor Pusat/Cabang
Office/Branch

Tipe Kantor
Office Type

Kantor Cabang
Pembantu
Sub Branch Office

Nama Kantor
Office Name

Jakarta - Mangga Dua

Alamat
Address

JI. Mangga Dua Raya No. 1.06, Gedung Orion Dusit

Provinsi
Province

DKI Jakarta

27

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Tomang

JI. Tomang Raya Terusan Kav. 71-72, Gd. Graha Sukandamulia
Lt. 1

DKI Jakarta

28

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Kelapa Gading
Boulevard

JL.Raya Boulevard Barat Blok LC 6 Kav. No. 55

DKl Jakarta

29

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Muara Karang

JI. Muara Karang Raya Blok A 8 Utara No. 21

DKI Jakarta

30

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Fatmawati

JI. R.S. Fatmawati 22 B-D

DKI Jakarta

31

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Pondok Indah

JI. Metro Pondok Indah Blok UA No. 71

DKI Jakarta

32

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Kemang

JI. Kemang Selatan Raya No. 111 H

DKI Jakarta

33

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Klender

Buaran Plaza Lt. Dasar No. 8-10, JI. Radin Inten No. 1, Buaran,
Klender

DKI Jakarta

34

Kantor Cabang
Pembantu
Sub Branch Office

Tangerang Selatan — Serpong

Perumahan Alam Sutera, Jalur Sutera 29D No. 39

Banten

35

Kantor Cabang
Pembantu
Sub Branch Office

Bekasi - Grand Mall

JI. Jenderal Sudirman, Grand Mall Bekasi Blok B No. 8

Jawa Barat

36

Kantor Cabang
Pembantu
Sub Branch Office

Depok - Margonda

JI. Margonda Raya No. 252 D

Jawa Barat

37

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - AEON Mall Cakung

AEON Mall Jakarta Garden City Lt. GF Unit G-68, JI. Boulevard
Garden City, Cakung

DKl Jakarta

38

Kantor Cabang
Pembantu
Sub Branch Office

Cikarang - Jababeka

Hotel Holiday Inn Cikarang Jababeka Lt. 1, JI. Jababeka Raya Kav.
A-2 Jababeka 1, Cikarang

Jawa Barat

39

Kantor Cabang
Pembantu
Sub Branch Office

Medan - Asia

JI. Asia No. 172 C

Sumatera Utara

40

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Puri Indah

JI. Puri Indah Raya, Pasar Puri Indah Blok | No. 37

DKI Jakarta

41

Kantor Cabang
Pembantu
Sub Branch Office

Jakarta - Pintu Kecil

JI. Pasar Pagi No. 101 A (D/H No. 99)

DKI Jakarta

a2

Kantor Cabang
Pembantu
Sub Branch Office

Sungai Liat - Sudirman

JI. Jenderal Sudirman, Sungai Liat, Komp. Ruko Permata Indah
Blok ANo. 1 A-B

Bangka Belitung
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Peta Area Operasional

Operational Area Map

42

Jaringan Kantor
Office Network

Sumatera Utara

DKI Jakarta

Jawa Tengah
Jawa Timur

Jawa Barat

DI Yogyakarta
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Profil Dewan Komisaris

Profile of the Board of Commissioners

Nama
Name
Usia/Jenis Kelamin 64/Laki-laki
Age/Gender 64/Male
Kewarganegaraan Jepang
Nationality Japanese
Domisili Jepang
Domicile Japan
Riwayat Pendidikan LLB dari University of Tokyo (1980) dan MA di bidang Economics dari Case Western
Education University (1983)
Bachelor of Laws (LL.B) from the University of Tokyo (1980) and Master of Arts
(MA) in Economics from Case Western University (1983)
Riwayat Pekerjaan e Komisaris Utama J Trust Bank (2015 — sekarang)
Work Experience e Managing Director Overseas Legal Affairs South East Asia di J Trust Co., Ltd

(2021 - sekarang)

e Company Director, Executive Officer, Overseas Legal Affairs and Southeast Asia
Finance (2020 - 2021)

e Representative Director dan Senior Managing Director di J Trust Co., Ltd. (2014 -

2020)

Managing Director di J Trust Co., Ltd. (2013 — 2014)

Chairman dan CEO di M&A Solutions, Japan (2011 - 2012)

Representative Director di ETF Securities (Japan) Limited (2008 — 2011)

Executive Director - Senior Managing Director di JASDAQ Securities Exchange

(2006 - 2008)

Director-General, Hakodate Customs di Ministry of Finance (2005 — 2006)

e Director-General, Research Department, Policy Research Institute di Ministry of
Finance (2004 — 2005)

e Berbagai posisi di Ministry of Finance hingga Director, Research Division,
International Bureau (1997 — 2004)

e Associate Professor di University of Tokyo (1995 -1997)

e Deputy Budget Examiner (1990 — 1992) dan Associate Director, International
Finance Bureau (1992 — 1995) di Ministry of Finance

e Aduvisor to Executive Director di International Moneraty Fund (1987 — 1990)

e Berbagai posisi di Ministry of Finance hingga Director, Onomichi Tax Office (1980
—1987)

e President Commissioner of J Trust Bank (2015 — present)

¢ Managing Director of Overseas Legal Affairs of South East Asia at J Trust Co., Ltd
(2021 - present)

e Company Director, Executive Officer, Overseas Legal Affairs and Southeast Asia
Finance (2020 - 2021)

* Representative Director and Senior Managing Director at J Trust Co., Ltd.

(2014 - 2020)

Managing Director at J Trust Co., Ltd. (2013 — 2014)

Chairman and CEO at M&A Solutions, Japan (2011 —2012)

Representative Director at ETF Securities (Japan) Limited (2008 — 2011)

Executive Director - Senior Managing Director at JASDAQ Securities Exchange

(2006 — 2008)

Director-General, Hakodate Customs at the Ministry of Finance (2005 — 2006)

o Director-General, Research Department, Policy Research Institute at the Ministry
of Finance (2004 — 2005)

e Various positions at the Ministry of Finance up to Director, Research Division,
International Bureau (1997 — 2004)

e Associate Professor at the University of Tokyo (1995 -1997)

e Deputy Budget Examiner (1990 — 1992) and Associate Director, International
Finance Bureau (1992 — 1995) at the Ministry of Finance

e Advisor to Executive Director at the International Monetary Fund (1987 — 1990)

e Various positions at the Ministry of Finance up to Director, Onomichi Tax Office
(1980 - 1987)
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Rangkap Jabatan
Concurrent Positions

e Managing Director Overseas Legal Affairs South East Asia di J Trust Co., Ltd.

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Komisaris Utama J Trust Bank berdasarkan
keputusan RUPST 30 Desember 2014 dan efektif tanggal 14 April 2015.
Pengangkatan terakhir sebagai Komisaris Utama J Trust Bank berdasarkan
keputusan RUPST 27 Agustus 2020.

Appointed for the first time as President Commissioner of J Trust Bank based
on AGMS resolution on 30 December 2014 and effective from 14 April 2015.
Last reappointment as President Commissioner of J Trust Bank based on AGMS
resolution on 27 August 2020.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan
anggota Direksi, namun beliau memiliki hubungan afiliasi dengan Pemegang
Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Commissioners and
members of the Board of Directors, but he is affiliated with the Ultimate and
Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Dewan Komisaris dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 1, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 24 Januari 2023.

Level 1 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 24 January 2023.

Periode Jabatan
Term of Office

2020 - 2023
2020 - 2023
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Tentang Laporan Tahunan Ikhtisar Utama Laporan Manajemen Profil Perusahaan
About This Annual Report Main Highlights Management Report Corporate Profile

Nama NOBUIKU CHIBA
Name Komisaris | Commissioner

Usia/Jenis Kelamin 49/Laki-laki

Age/Gender 49/Male

Kewarganegaraan Jepang

Nationality Japanese

Domisili Indonesia

Domicile Indonesia

Riwayat Pekerjaan e Komisaris J Trust Bank (2019 — sekarang)

Work Experience e Komisaris J Trust Investment Indonesia (2021 - sekarang)

¢ Representative Director, Vice President and Executive Officer in charge of
Southeast Asian Financial Business (2020 — sekarang)

e Director J Trust Asia Pte. Ltd. (2020 - sekarang)

¢ Representative Director, Senior Managing Executive Officer in charge of
Southeast Asian Financial Business (2019 — 2020)

e Representative Director and Senior Managing Executive Officer in charge of
Indonesian financial business and Southeast Asian non-bank business (2018 —
2019)

e Komisaris Utama J Trust Olmpindo Multi Finance (2018 - sekarang)

e Representative Director and Senior Managing Executive Officer in charge of
Korea Financial Business and Public Relations and Investor Relations Department
(2015-2018)

e Berbagai posisi di Nexus Card Co., Ltd. hingga President (2011- 2015)

* Representative Director of A Capital Co., Ltd. (2015)

e Berbagai posisi di J Trust Co., Ltd., hingga Representative Director
(2008 - 2015)

e Commissioner of J Trust Bank (2019 — present)

e Commissioner of J Trust Investment Indonesia (2021 - present)

* Representative Director, Vice President and Executive Officer in charge of
Southeast Asian Financial Business (2020 — present)

e Director J Trust Asia Pte. Ltd. (2020 — present)

* Representative Director, Senior Managing Executive Officer in charge of
Southeast Asian Financial Business (2019 — 2020)

* Representative Director and Senior Managing Executive Officer in charge of
Indonesian financial business and Southeast Asian non-bank business (2018 —
2019)

e President Commissioner of J Trust Olmpindo Multi Finance (2018 - present)

* Representative Director and Senior Managing Executive Officer in charge of

Korea Financial Business and Public Relations and Investor Relations Department

(2015-2018)

Various positions at Nexus Card Co., Ltd. up to President (2011- 2015)

Representative Director of A Capital Co., Ltd. (2015)

Various positions at J Trust Co., Ltd., up to Representative Director (2008 — 2015)

Rangkap Jabatan
Concurrent Positions

Representative Director, Executive Vice President di J Trust Co., Ltd
Komisaris Utama di PT JTrust Olympindo Multi Finance

Director J Trust Asia Pte. Ltd.

Komisaris di PT JTrust Investment Indonesia

Representative Director, Executive Vice President at J Trust Co., Ltd
President Commissioner of PT JTrust Olympindo Multi Finance
Director J Trust Asia Pte. Ltd.

Commissioner of PT JTrust Investment Indonesia
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tata Kelola Perusahaan
Corporate Governance

Tanggung Jawab Sosial dan Lingkungan
Corporate Social Responsibility

Laporan Keuangan
Financial Statements

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Komisaris J Trust Bank berdasarkan keputusan
RUPSLB 20 September 2018 dan efektif tanggal 12 Maret 2019. Pengangkatan
terakhir sebagai Komisaris J Trust Bank berdasarkan keputusan RUPST 27 Agustus
2020.

Appointed for the first time as Commissioner of J Trust Bank based on EGMS
resolution on 20 September 2018 and effective as of 12 March 2019. Last
reappointment as Commissioner of J Trust Bank based on AGMS resolution on

27 August 2020.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan
anggota Direksi, namun beliau memiliki hubungan afiliasi dengan Pemegang
Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Commissioners and
members of the Board of Directors, but he is affiliated with the Ultimate and
Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Dewan Komisaris dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 1, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 11 November 2025.

Level 1 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 11 November 2025.

Periode Jabatan
Term of Office

2020 -2023
2020 -2023
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Tentang Laporan Tahunan
About This Annual Report

Ikhtisar Utama Laporan Manajemen Profil Perusahaan
Main Highlights Management Report Corporate Profile
Nama SUTIRTA BUDIMAN*
Name Komisaris Independen | Independent Commissioner
Usia/Jenis Kelamin 64/Laki-laki
Age/Gender 64/Male
Kewarganegaraan Indonesia
Nationality Indonesia
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

BSc. (Hon) di bidang Electrical Engineering dari Imperial College London, University
of London, United Kingdom (1981)

BSc. (Hon) in Electrical Engineering from Imperial College London, University of
London, United Kingdom (1981)

Riwayat Pekerjaan
Work Experience

e Komisaris Independen J Trust Bank (2019 — 2022)

e Principal Consultant & CEO di PT Daiva Asia (2014 — 2019)

¢ Anggota Komite Manajemen Risiko di Lembaga Penjamin Simpanan
(2015 -2019)

e Co Regional Director di PRMIA Indonesian Chapter (2010 — 2014)

o Chief Business Risk Officer di PT Bank Negara Indonesia (Persero) Tbk
(2010 -2013)

e Advisor Divisi Risiko Bisnis (2008 — 2010) dan Corporate Banking Division
(2007 - 2008) di PT Bank Negara Indonesia (Persero) Tbk

e Anggota Komite Manajemen Risiko di PT Bank Negara Indonesia (Persero) Tbk
(2005-2007)

e Komisaris di PT BNI Sekuritas (2008 — 2013)

e Anggota Komite Audit (2007 — 2008) dan Komite Manajemen Risiko
(2004 - 2007) di PT Antam Tbk

e President Director di PT Daiva Asia (1999 — 2010) dan PT Asiana Multikreasi Tbk
(1997 — 1999)

e Group Finance Director di PT AKR Corporindo Tbk (1993 — 1997)

e Risk Management Director di PT Bank Sampoerna International (1989 — 1992)

e Vice President/Senior Risk Manager/Training Director di Citibank NA
(1982 - 1999)

¢ Independent Commissioner of J Trust Bank (2019 — 2022)

e Principal Consultant & CEO at PT Daiva Asia (2014 — 2019)

e Member of Risk Management Committee at the Indonesian Deposit Insurance
Company (LPS) (2015 - 2019)

e Co Regional Director at PRMIA Indonesian Chapter (2010 —2014)

o Chief Business Risk Officer at PT Bank Negara Indonesia (Persero) Tbk
(2010 -2013)

e Advisor, Business Risk Division (2008 — 2010) and Corporate Banking Division
(2007 — 2008) at PT Bank Negara Indonesia (Persero) Tbk

e Member of Risk Management Committee at PT Bank Negara Indonesia
(Persero) Tbk (2005 -2007)

e Commissioner of PT BNI Sekuritas (2008 — 2013)

e Member of Audit Committee (2007 — 2008) and Risk Management Committee
(2004 - 2007) at PT Antam Thk

e President Director at PT Daiva Asia (1999 — 2010) and at PT Asiana Multikreasi
Tbk (1997 — 1999)

e Group Finance Director at PT AKR Corporindo Tbk (1993 — 1997)

¢ Risk Management Director at PT Bank Sampoerna International (1989 — 1992)

o Vice President/Senior Risk Manager/Training Director at Citibank NA
1982 — 1999)
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Analisis dan Pembahasan Manajemen Tata Kelola Perusahaan Tanggung Jawab Sosial dan Lingkungan Laporan Keuangan

Management Discussion and Analysis Corporate Governance Corporate Social Responsibility Financial Statements
Rangkap Jabatan Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris maupun jabatan
Concurrent Positions lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners or other position

Dasar Hukum Diangkat pertama kali sebagai Komisaris Independen J Trust Bank berdasarkan
Pengangkatan keputusan RUPST 27 Juni 2019 dan efektif tanggal 16 Desember 2019.

Legal Basis of Pengangkatan terakhir sebagai Komisaris J Trust Bank berdasarkan keputusan
Appointment RUPST 27 Agustus 2020.

Appointed for the first time as Independent Commissioner of J Trust Bank based
on AGMS resolution on 27 June 2019 and effective as of 16 December 2019. Last
reappointment as Commissioner of J Trust Bank based on AGMS resolution on 27

August 2020.
Hubungan Afiliasi Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan
Affiliated anggota Direksi maupun Pemegang Saham Utama dan Pengendali.
Relationship Has no affiliation with fellow members of the Board of Commissioners, members
of the Board of Directors, or with the Ultimate and Controlling Shareholder.
Pendidikan dan Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan

Pelatihan Tahun 2021 dan/atau Pelatihan Dewan Komisaris dalam Laporan Tahunan ini.
Education and Training  Education and training in 2021 is presented separately in the Education and/or

in 2021 Training of the Board of Commissioners section of this Annual Report.
Sertifikasi Manajemen Risiko Level 2, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Certifications Risiko yang berlaku hingga 27 Juli 2023.

Level 2 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 27 July 2023.

Periode Jabatan 2020 -2023
Term of Office 2020 - 2023

*) Telah mengajukan surat permohonan pengunduran diri pada tanggal 10 Januari 2022 dan pengunduran diri tersebut telah
disetujui berdasarkan keputusan RUPSLB 25 Februari 2022

*) Has stepped down as Independent Commissioner on 31 January 2022 and approved by the decision of EGMS on
25 February 2022
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Tentang Laporan Tahunan
About This Annual Report

Ikhtisar Utama
Main Highlights

Profil Perusahaan
Corporate Profile

Laporan Manajemen
Management Report

L 4 o {
Nama IWAN NATALIPUTRA
Name Komisaris Independen | Independent Commissioner
Usia/Jenis Kelamin 57/Laki-laki
Age/Gender 57/Male
Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

MSi dari Universitas Indonesia (2004), Sarjana Ekonomi dari Universitas Terbuka
(2003) dan Sarjana Tehnik dari Universitas Kristen Maranatha Bandung (1988)
MSi from the University of Indonesia (2004), Bachelor of Economics from
Universitas Terbuka (2003) and Bachelor of Engineering from Maranatha Christian
University, Bandung (1988)

Riwayat Pekerjaan
Work Experience

e Komisaris Independen J Trust Bank (2021 - sekarang)

e Komisaris Utama PT Sahabat Finansial Keluarga (2011-2021)

e Beberapa posisi hingga menjabat Board of Management PT Bank Permata
(2003-2020)

e Komisaris PT Astra Sedaya Finance (2017-2018)

e Komisaris Utama PT Bali Securities (2009-2010)

Beberapa posisi hingga menjabat Head of Treasury & Operational Risk

Management PT Bank Bali (1989-2003)

Independent Commissioner of J Trust Bank (2021 — present)

President Commissioner of PT Sahabat Finansial Keluarga (2011-2021)

Several positions to the Board of Management at PT Bank Permata (2003-2020)

Commissioner of PT Astra Sedaya Finance (2017-2018)

President Commissioner of PT Bali Securities (2009-2010)

Several positions to Head of Treasury & Operational Risk Management at

PT Bank Bali (1989-2003)

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris maupun jabatan
lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners or other position

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Komisaris Independen J Trust Bank berdasarkan
keputusan RUPSLB 15 Oktober 2021 dan efektif tanggal 29 November 2021.
Appointed for the first time as Independent Commissioner of J Trust Bank based on
AGMS resolution on 15 October 2021 and effective as of 29 November 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan
anggota Direksi maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Commissioners, members
of the Board of Directors, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Dewan Komisaris dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 2, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 7 Oktober 2025.

Level 2 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 7 October 2025.

Periode Jabatan
Term of Office

2021 -2024
2021 -2024
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tata Kelola Perusahaan
Corporate Governance

Tanggung Jawab Sosial dan Lingkungan
Corporate Social Responsibility

Laporan Keuangan
Financial Statements

@ L @ @
Nama BENNY SISWANTO
Name Komisaris Independen | Independent Commissioner
Usia/Jenis Kelamin 62/Laki-laki
Age/Gender 62/Male
Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

M.A in Economics dari Williams College, Massachusetts Amerika Serikat (1997) dan
Sarjana Ekonomi dari Universitas Gajah Mada Yogyakarta (1985)

M.A in Economics dari Williams College, Massachusetts Amerika Serikat (1997)
Bachelor's Degree in Economy from the University of Gajah Mada Yogyakarta
(1985)

Riwayat Pekerjaan
Work Experience

o Komisaris Independen J Trust Bank (2021 — sekarang)

e Komisaris Utama PT Mekar Prana Indah, Bidakara (2017 - sekarang)

o Direktur Eksekutif, Kepala Departemen Regional | Sumatera Bank Indonesia
(2017)

o Direktur Eksekutif Kepala Perwakilan Bank Indonesia Propinsi Jawa Timur (2014-
2016)

o Direktur Eksekutif Kepala Perwakilan Bank Indonesia Kantor Wilayah Il Bali &
Nusa Tenggara (2013-2014)

e Berbagai posisi di Bank Indonesia hingga menjabat Direktur/Kepala Biro

Perencanaan Strategis Bank Indonesia (1988 — 2013)

Independent Commissioner of J Trust Bank (2021 — present)

President Commissioner of PT Mekar Prana Indah, Bidakara (2017 - present)

Executive Director, Department Head at Bank Indonesia Region | Sumatra (2017)

Executive Director/Head of Bank Indonesia Regional Office of East Java Province

(2014-2016)

e Executive Director/Head of Bank Indonesia Regional Office Ill Bali & Nusa
Tenggara (2013-2014)

e Several positions in Bank Indonesia until being appointed as Director/Head of
Strategic Planning Bureau of Bank Indonesia (1988 — 2013)

3

Rangkap Jabatan
Concurrent Positions

e Komisaris Utama PT Mekar Prana Indah, Bidakara
e President Commissioner of PT Mekar Prana Indah, Bidakara

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Komisaris Independen J Trust Bank berdasarkan
keputusan RUPSLB 15 Oktober 2021 dan efektif tanggal 22 Desember 2021.
Appointed for the first time as Independent Commissioner of J Trust Bank based on
AGMS resolution on 15 October 2021 and effective as of 22 Desember 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan
anggota Direksi maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Commissioners, members
of the Board of Directors, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Dewan Komisaris dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 2, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 23 Oktober 2025.

Level 2 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 23 October 2025.

Periode Jabatan
Term of Office

2021 -2024
2021 -2024
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Profil Perusahaan
Corporate Profile

Ikhtisar Utama
Main Highlights

Tentang Laporan Tahunan
About This Annual Report

Laporan Manajemen
Management Report

Profil Direksi

Profile of the Board of Directors

Nama

Name
Usia/Jenis Kelamin 59/Laki-laki
Age/Gender 59/Male
Kewarganegaraan Jepang
Nationality Japanese
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

Bachelor of Economics dari University of Hitotsubashi (State University of Japan)
(1987)
Bachelor of Economics from University of Hitotsubashi (State University of Japan)
(1987)

Riwayat Pekerjaan
Work Experience

Direktur Utama J Trust Bank (2019 - sekarang)
Business Advisor di J Trust Co., Ltd. (2019)
Director di Nihon Hoshou Co., Ltd. (2018 — 2019)
General Manager Seoul, Korea di JT Chinae Saving Bank (2016 — 2018)
Chief Financial Officer Yangoon, Myanmar di Super Seven Starts Motors Co.,
Ltd. (2015 - 2016)
e General Manager Yangoon, Myanmar di Bank of Tokyo Mitsubishi UFJ

(2012 - 2015)
e General Manager Houston, U.S. di Bank of Tokyo Mitsubishi UFJ (2008 — 2012)
Berbagai posisi di Bank of Tokyo Mitsubishi UFJ hingga Senior Manager
Corporate Banking Odenmacho Branch, Tokyo (1987 — 2008)
President Director of J Trust Bank (2019 — present)
Business Advisor at J Trust Co., Ltd. (2019)
Director at Nihon Hoshou Co., Ltd. (2018 — 2019)
General Manager Seoul, Korea at JT Chinae Saving Bank (2016 — 2018)
Chief Financial Officer Yangoon, Myanmar at Super Seven Starts Motors Co.,
Ltd. (2015 -2016)
e General Manager Yangoon, Myanmar at Bank of Tokyo Mitsubishi UFJ

(2012 - 2015)
e General Manager Houston, U.S. at Bank of Tokyo Mitsubishi UFJ (2008 — 2012)
e Various positions at Bank of Tokyo Mitsubishi UFJ up to Senior Manager
Corporate Banking Odenmacho Branch, Tokyo (1987 — 2008)

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
maupun jabatan lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Direktur Utama J Trust Bank berdasarkan keputusan
RUPST 27 Juni 2019 dan efektif tanggal 7 November 2019. Pengangkatan terakhir
sebagai Direktur Utama J Trust Bank berdasarkan keputusan RUPST 23 Juli 2021.
Appointed for the first time as President Director of J Trust Bank based on

AGMS resolution on 27 June 2019 and effective as of 7 November 2019. Last
reappointment as President Director of J Trust Bank based on AGMS resolution on
23 July 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota Dewan
Komisaris maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Direksi dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 4 Mei 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 4 May 2023.

Periode Jabatan
Term of Office

2021 -2022
2021 -2022
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L o o o
Nama FELIX I. HARTADI
Name Direktur Kepatuhan & Hukum | Director - Compliance & Corporate Legal
Usia/Jenis Kelamin 63/Laki-laki
Age/Gender 63/Male
Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

Sarjana Hukum di bidang Hukum Perdata dari Universitas Parahyangan (1985), dan
Magister di bidang General Managemen dari Institut Pengembangan Manajemen
Indonesia (2006)

Bachelor of Laws in Civil Laws from Parahyangan University (1985), and Master
degree in General Management from Institut Pengembangan Manajemen
Indonesia (2006)

Riwayat Pekerjaan
Work Experience

Direktur Kepatuhan J Trust Bank (2014 — sekarang)

Direktur Kepatuhan di PT Bank HSBC Indonesia (2009 — 2014)

Direktur Kepatuhan di PT Bank DBS (2006 — 2009)

Direktur Kepatuhan di PT Bank Rabobank International Indonesia (2000 — 2006)
Berbagai posisi di PT Bank Rabobank International Indonesia hingga Manager
Credit Risk Control (1990 — 2000)

Compliance Director of J Trust Bank (2014 — present)

Compliance Director at PT Bank HSBC Indonesia (2009 — 2014)

Compliance Director at PT Bank DBS (2006 — 2009)

Compliance Director at PT Bank Rabobank International Indonesia (2000 — 2006)
Various positions with PT Bank Rabobank International Indonesia up to Manager
Credit Risk Control (1990 — 2000

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
maupun jabatan lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position.

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Direktur J Trust Bank berdasarkan keputusan
RUPSLB 26 Februari 2014 dan efektif tanggal 22 April 2014. Pengangkatan terakhir
sebagai Direktur J Trust Bank berdasarkan keputusan RUPST 23 Juli 2021.
Appointed for the first time as President Director of J Trust Bank based on

EGMS resolution on 26 February 2014 and effective as of 22 April 2014. Last
reappointment as President Director of J Trust Bank based on AGMS resolution on
23 July 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota Dewan
Komisaris maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Direksi dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 20 September 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 20 September 2023.

Periode Jabatan
Term of Office

2021 -2022
2021 -2022
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Nama HELMI A. HIDAYAT
Name Direktur Keuangan & Perencanaan | Director - Finance & Planning
Usia/Jenis Kelamin 64/Laki-laki
Age/Gender 64/Male
Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

Sarjana jurusan Elektro dari Universitas Dharma Sari 45 (1987), dan Magister dari
Universitas Krisnadwipayana (1993)

Bachelor degree in Electricla Engineering from UDS 45 (1987), and Master degree
from Krisnadwipayana University (1993)

Riwayat Pekerjaan
Work Experience

e Direktur J Trust Bank (2016 — sekarang)

e Executive Vice President di PT Bank JTrust Indonesia Tbk (2012 — 2016)

e Kepala Divisi Keuangan, IT, dan Operasional di PT Bank Nationalnobu Tbk
(2011 -2012)

e Pimpinan Cabang KPO Plaza Semanggi di PT Bank Nationalnobu Tbk
(2010 -2011)

e Project Manager IT, Keuangan, dan Operasi di Lippo Group/PT Visionet Int.

(2009 - 2010)

Kepala Divisi IT, Operasi, dan Keuangan di Bank Akita (2003 — 2009)

Kepala Grup Administrasi dan Monitoring Bank di BPPN (1999 — 2002)

Kepala Divisi IT dan Operasi di Bank Dana Asia (1989 — 1999)

Director of J Trust Bank (2016 — present)

Executive Vice President at PT Bank JTrust Indonesia Tbk (2012 — 2016)

Head of Finance, IT and Operations Division at PT Bank Nationalnobu Tbk

(2011 -2012)

e Branch Manager, KPO Plaza Semanggi, PT Bank Nationalnobu Tbk
(2010 -2011)

* Project Manager for IT, Finance and Operations at Lippo Group/PT Visionet Int.
(2009 - 2010)

e Head of IT, Operations and Finance Division at Bank Akita (2003 — 2009)

e Group Head, Bank Administration and Monitoring, IBRA (1999 - 2002)

e Head of IT and Operations Division at Bank Dana Asia (1989 — 1999)

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
maupun jabatan lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position.

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Direktur J Trust Bank berdasarkan keputusan
RUPST 30 Juni 2016 dan efektif tanggal 5 September 2016. Pengangkatan terakhir
sebagai Direktur J Trust Bank berdasarkan keputusan RUPST 23 Juli 2021.
Appointed for the first time as Director of J Trust Bank based on AGMS resolution
on 30 June 2016 and effective as of 5 September 2016. Last reappointment as
Director of J Trust Bank based on AGMS resolution on 23 July 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota Dewan
Komisaris maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Direksi dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 20 September 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 20 September 2023.

Periode Jabatan
Term of Office

2021 -2022
2021 -2022
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@ L @ @
Nama CHO WON JUNE
Name Direktur Teknologi Informasi | Director - Information Technology
Usia/Jenis Kelamin 52/Laki-laki
Age/Gender 52/Male
Kewarganegaraan Korea Selatan
Nationality South Korean
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

Bachelor of Science di bidang Material Science & Engineering dari University of
Myonggi (1995), dan Master of Business Administration dari Korea Advanced
Institute of Science and Technology (2002)

Bachelor of Science in Material Science & Engineering from University of Myonggi
(1995), and Master of Business Administration from Korea Advanced Institute of
Science and Technology (2002)

Riwayat Pekerjaan
Work Experience

e Direktur J Trust Bank (2019 — sekarang)

e Managing Director, Information Strategy Group di JTrust Group (JT Chinae
Saving Bank) (2013 — 2019)

e Departmen Head, Information Strategy Departmen di Gongpyung Saving Bank
(2012 -2013)

e Senior Project Manager, IT Department di Solomon Financial Group
(2005 - 2012)

e Manager of New Business TPF di LG Group (2001 — 2005)

e Director of J Trust Bank (2019 — present)

e Managing Director, Information Strategy Group at JTrust Group
(JT Chinae Saving Bank) (2013 - 2019)

e Departmen Head, Information Strategy Departmen at Gongpyung Saving Bank
(2012- 2013)

e Senior Project Manager, IT Department at Solomon Financial Group
(2005 - 2012)

e Manager of New Business TPF at LG Group (2001 — 2005)

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
maupun jabatan lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position.

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Direktur J Trust Bank berdasarkan keputusan RUPST
27 Juni 2019 dan efektif tanggal 7 November 2019. Pengangkatan terakhir
sebagai Direktur J Trust Bank berdasarkan keputusan RUPST 23 Juli 2021.
Appointed for the first time as Director of J Trust Bank based on AGMS resolution
on 27 June 2019 and effective as of 7 November 2019. Last reappointment as
Director of J Trust Bank based on AGMS resolution on 23 July 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota Dewan
Komisaris maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021
Education and Training
in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Direksi dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 4 Mei 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 4 May 2023.

Periode Jabatan
Term of Office

20212022
2021 -2022
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L 4 o {
N BIJONO WALIMAN
Direktur Operasi & Administrasi Kredit | Director - Operation & Credit
Name - :
Administration
Usia/Jenis Kelamin 72/Laki-laki
Age/Gender 72/Male
Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Indonesia
Domicile Indonesia

Riwayat Pendidikan
Education

Diplom Ingenieur di bidang Electrical Engineering dari University of Bochum (1976),
dan Master of Business Administration dari Delft University (1981)

Diplom Ingenieur in Electrical Engineering from University of Bochum (1976), and
Master of Business Administration from Delft University (1981)

Riwayat Pekerjaan
Work Experience

Direktur J Trust Bank (2019 — sekarang)

Komisaris Utama di PT Bima Multi Finance (2018 — 2019)

Executive Vice President di PT Samuel International (2015 —2017)

Direktur Keuangan di PT AKR Korporindo Thk (2013 — 2015)

Senior Vice President (2004 — 2009) dan Executive Vice President di PT Bank
Danamon Tbk (2009 - 2013)

Vice President di Citibank NA (1998 — 2004)

Group Executive Director di PT Aneka Kimia Raya Thk (1997 — 1998)
Komisaris (1992 — 1993) dan Direktur (1993 — 1997) di PT Bank Subentra
Executive Vice President di Subentra Group (1990 — 1991)

Vice President di Citibank NA (1982 — 1990)

Director of J Trust Bank (2019 — present)

President Commissioner at PT Bima Multi Finance (2018 — 2019)

Executive Vice President at PT Samuel International (2015 — 2017)
Finance Director at PT AKR Korporindo Thk (2013 - 2015)

Senior Vice President (2004 — 2009) and Executive Vice President at PT Bank
Danamon Tbk (2009 — 2013)

Vice President at Citibank NA (1998 — 2004)

Group Executive Director at PT Aneka Kimia Raya Tbk (1997 — 1998)
Commissioner (1992 — 1993) and Director (1993 — 1997) at PT Bank Subentra
Executive Vice President at Subentra Group (1990 — 1991)

Vice President at Citibank NA (1982 — 1990)

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
maupun jabatan lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position.

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Direktur J Trust Bank berdasarkan keputusan RUPST
27 Juni 2019 dan efektif tanggal 7 November 2019. Pengangkatan terakhir
sebagai Direktur J Trust Bank berdasarkan keputusan RUPST 23 Juli 2021.
Appointed for the first time as Director of J Trust Bank based on AGMS resolution
on 27 June 2019 and effective as of 7 November 2019. Last reappointment as
Director of J Trust Bank based on AGMS resolution on 23 July 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya anggota Dewan
Komisaris maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021

Education and Training

in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Direksi dalam Laporan Tahunan ini.

Education and training in 2021 is presented separately in the Education and/or
Training of the Board of Commissioners section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 25 Mei 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 25 May 2023.

Periode Jabatan
Term of Office

2021 -2022
2021 -2022
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R. DJOKO PRAYITNO

xama Direktur Credit Risk & Management All Delinquencies | Director - Credit Risk
ame : :
& Management All Delinquencies
Usia/Jenis Kelamin 64/Laki-laki
Age/Gender 64/Male
Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Indonesia
Domicile Indonesia
Riwayat Pendidikan MBA dari Saint Louis University, Missouri, Amerika Serikat (1988) dan Sarjana
Education Ekonomi dari Universitas Indonesia (1982)

MBA from Saint Louis University, Missouri, US (1988) and Bachelor of Economics
from the University of Indonesia (1982)

Direktur J Trust Bank (2021 — sekarang)

EVP Management All Delinquencies J Trust Bank (2020-2021)

Direktur Kredit PT Bank Resona Perdania (2017-2020)

Komisaris Independen PT Bank Resona Perdania (2015-2016)

Konsultan Manajemen ISO, Daya Wisesa Sinergi (2012-2021)

Konsultan Perbankan, Daya Determination (2010-2012)

Instruktur Tetap, LPPI (2006-2010)

Senior Instruktur PT Bank Mandiri (Persero) Tbk (2003 — 2006)

GM of City Business Center PT Bank Mandiri (Persero) Thk (2001 — 2003)
Berbagai posisi di PT Bank Dagang Negara Indonesia — sekarang PT Bank Mandiri
(Persero) Tbk hingga menjabat Regional Manager Banjarmasin (1982 — 2021)
Director of J Trust Bank (2021 — present)

EVP Management All Delinquencies at PT Bank J Trust Indonesia Tbk (2020-
2021)

Credit Director at PT Bank Resona Perdania (2017-2020)

Independent Commissioner of PT Bank Resona Perdania (2015-2016)
Consultant of ISO Management, Daya Wisesa Sinergi (2012-2021)

Banking Consultant, Daya Determination (2010-2012)

Permanent Instructor, LPPI (2006-2010)

Senior Instructor at PT Bank Mandiri (2003-2006)

GM of City Business Center at PT Bank Mandiri (2001-2003)

Several positions at PT Bank Dagang Negara Indonesia-now PT Bank Mandiri
Persero (Tbk) to Regional Manager at Banjarmasin (1982 - 2021)

Riwayat Pekerjaan
Work Experience

Rangkap Jabatan Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
Concurrent Positions maupun jabatan lainnya.
Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position.

Dasar Hukum Diangkat pertama kali sebagai Direktur J Trust Bank berdasarkan keputusan

Pengangkatan RUPSLB 3 Mei 2021 dan efektif tanggal 20 September 2021.

Legal Basis of Appointed for the first time as Director of J Trust Bank based on EGMS resolution

Appointment on 3 May 2021 and effective as of 20 September 2021.

Hubungan Afiliasi Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya , anggota Dewan

Affiliated Komisaris maupun Pemegang Saham Utama dan Pengendali.

Relationship Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan

Pelatihan Tahun 2021 dan/atau Pelatihan Dewan Komisaris dalam Laporan Tahunan ini.
Education and Training  Education and training in 2021 is presented separately in the Education and/or

in 2021 Training of the Board of Commissioners section of this Annual Report.
Sertifikasi Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Certifications Risiko yang berlaku hingga 17 September 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 17 September 2023.

Periode Jabatan 2021 -2022

Term of Office 2021 -2022
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Nama WIDJAJA HENDRA
Name Direktur Bisnis | Director — Business

Usia/Jenis Kelamin 53/Laki-laki

Age/Gender 53/Male

Kewarganegaraan Indonesia

Nationality Indonesian

Domisili Indonesia

Domicile Indonesia

Riwayat Pendidikan
Education

Sarjana dari Auckland University, Selandia Baru (1993)
Bachelor from Auckland University, New Zealand (1993)

Riwayat Pekerjaan
Work Experience

e Direktur J Trust Bank (2021 — sekarang)
e EVP/Group Head Corporate, Commercial, SME & Multifinance Lending
PT Bank Mega Tbk (2014-2021)
e Managing Director SME Lending PT Bank UOB Indonesia (2008-2014)
Kepala Divisi Commercial Loan Business & Strategy PT Bank OCBC NISP Tbk
(2005-2008)
Head of Sales Commercial PT Bank Danamon Indonesia Tbk (2004 — 2005)
Head of Commercial Jabodetabek PT Bank Permata Tbk (1997 — 2004)
Marketing Manager PT Bank Tiara Asia (1993 — 1997)
Director of J Trust Bank (2021 — present)
EVP/Group Head Corporate, Commercial, SME & Multifinance Lending at
PT Bank Mega Tbk (2014-2021)
Managing Director SME Lending at PT Bank UOB Indonesia (2008-2014)
¢ Head of Division of Commercial Loan Business & Strategy at PT Bank OCBC NISP
Tbk (2005-2008)
e Head of Sales Commercial at PT Bank Danamon Indonesia Tbk (2004 — 2005)
e Head of Commercial Jabodetabek at PT Bank Pertama Tbk (1997 — 2004)
e Marketing Manager at PT Bank Tiara Asia (1993 - 1997)

Rangkap Jabatan
Concurrent Positions

Tidak merangkap jabatan baik sebagai anggota Direksi, Komisaris, dan Komite
maupun jabatan lainnya.

Has no concurrent position as member of the Board of Directors, Board of
Commissioners, Committees or other position.

Dasar Hukum
Pengangkatan
Legal Basis of
Appointment

Diangkat pertama kali sebagai Direktur J Trust Bank berdasarkan keputusan
RUPSLB 15 Oktober 2021 dan efektif tanggal 29 November 2021.

Appointed for the first time as Director of J Trust Bank based on EGMS resolution
on 15 October 2021 and effective as of 29 November 2021.

Hubungan Afiliasi
Affiliated
Relationship

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota Dewan
Komisaris maupun Pemegang Saham Utama dan Pengendali.

Has no affiliation with fellow members of the Board of Directors, members of the
Board of Commissioners, or with the Ultimate and Controlling Shareholder.

Pendidikan dan
Pelatihan Tahun 2021

Education and Training

in 2021

Pendidikan dan Pelatihan di tahun 2021 disajikan terpisah di bagian Pendidikan
dan/atau Pelatihan Direksi dalam Laporan Tahunan ini.

Education and Training in 2021 is presented separately in the Board of Directors
Education and/or Training section of this Annual Report.

Sertifikasi
Certifications

Manajemen Risiko Level 5, yang dikeluarkan oleh Badan Sertifikasi Manajemen
Risiko yang berlaku hingga 11 September 2023.

Level 5 Risk Management, issued by the Risk Management Certification Body
(BSMR) and valid until 11 September 2023.

Periode Jabatan
Term of Office

2021 -2022
2021 -2022
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Informasi Perubahan Komposisi Anggota
Dewan Komisaris dan/atau Direksi

Terdapat perubahan komposisi anggota Dewan Komisaris
dan/atau Direksi di tahun 2021 yang disebabkan oleh
pengunduran diri, penggantian, dan pengangkatan anggota
Dewan Komisaris dan/atau Direksi untuk memperkuat
komposisi pengurus sehingga dapat terus memberikan
kontribusi positif bagi perkembangan kinerja J Trust Bank

Pada tahun 2021, J Trust Bank telah melaksanakan RUPS
untuk menyetujui pengunduran diri Ibu Fransisca Rita Gosal
sebagai Direktur, penggantian Bapak Mahdi Mahmudy
sebagai Komisaris Independen, pengangkatan Bapak R. Djoko
Prayitno dan Bapak Widjaja Hendra sebagai Direktur, serta
pengangkatan Bapak Iwan Nataliputra dan Bapak Benny
Siswanto sebagai Komisaris Independen. Komposisi anggota
Dewan Komisaris dan Direksi J Trust Bank per akhir tahun
buku 2021 adalah sebagai berikut:

Dewan Komisaris

Komisaris Utama: Nobiru Adachi
Komisaris: Nobuiku Chiba

Komisaris Independen: Sutirta Budiman
Komisaris Independen: Ilwan Nataliputra
Komisaris Independen: Benny Siswanto

Direksi

Direktur Utama: Ritsuo Fukadai
Direktur: Felix I. Hartadi
Direktur: Helmi A. Hidayat
Direktur: Bijono Waliman
Direktur: Cho Won June
Direktur: R. Djoko Prayitno
Direktur: Widjaja Hendra

Sampai dengan penyampaian Laporan Tahunan ini,
J Trust Bank telah melaksanakan RUPS untuk menyetujui
pengunduran diri Bapak Sutirta Budiman sebagai Komisaris
Independen, sehingga komposisi anggota Dewan Komisaris
dan Direksi J Trust Bank menjadi sebagai berikut:

Dewan Komisaris

Komisaris Utama: Nobiru Adachi
Komisaris: Nobuiku Chiba

Komisaris Independen: Ilwan Nataliputra
Komisaris Independen: Benny Siswanto

Direksi

Direktur Utama: Ritsuo Fukadai
Direktur: Felix I. Hartadi
Direktur: Helmi A. Hidayat
Direktur: Bijono Waliman
Direktur: Cho Won June
Direktur: R. Djoko Prayitno
Direktur: Widjaja Hendra

Information on the Changes of Management
Members After 2020 Financial Year

There were changes of members of the Board of Commissioners
and/or Directors in 2021 due to resignation, replacement, and
apppointment of members of the Board of Commissioners
and/or Directors to strengthen the management structure in
order to provide positive contribution on the development
of J Trust Bank.

In 2021, J Trust Bank has held GMS to approve the resignation
of Fransisca Rita Gosal as Dlrector, replacement of Mahdi
Mahmudy as Independent Commissioner, appointment of
R. Djoko Prayitno and Widjaja Hendra as Directors, as well
as Iwan Nataliputra and Benny Siswanto as Independent
Commissioners. The structure of the Board of Commissioners
and Directors of J Trust Bank per end-2021 financial year was
as follows:

Board of Commissioners

President Commissioner: Nobiru Adachi
Commissioner: Nobuiku Chiba

Independent Commissioner: Sutirta Budiman
Independent Commissioner: Iwan Nataliputra
Independent Commissioner: Benny Siswanto

Board of Directors

President Director: Ritsuo Fukadai
Director: Felix I. Hartadi

Director: Helmi A. Hidayat
Director: Bijono Waliman
Director: Cho Won June

Director: R. Djoko Prayitno
Director: Widjaja Hendra

Prior to the submission of this Annual Report, J Trust Bank has
held GMS to approve the resignation of Sutirta Budiman as
Independent Commissioner, making the structure of members
of the Board of Commissioners and Directors of J Trust Bank
as follows:

Board of Commissioners

President Commissioner: Nobiru Adachi
Commissioner: Nobuiku Chiba

Independent Commissioner: Iwan Nataliputra
Independent Commissioner: Benny Siswanto

Board of Directors

President Director: Ritsuo Fukadai
Director: Felix I. Hartadi

Director: Helmi A. Hidayat
Director: Bijono Waliman
Director: Cho Won June

Director: R. Djoko Prayitno
Director: Widjaja Hendra
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Senior Executive Vice President Business Banking

SAPTONO A. IRAWAN

Warga Negara Indonesia. 51 tahun.

Bergabung dengan J Trust Bank sejak 2021
Senior Executive Vice President Business Banking.

Beliau memiliki pengalaman dan karir di
industri perbankan dan keuangan nasional dan
internasional, yaitu sebagai Assistant Director
Corporate Banking di PT Bank Shinhan Indonesia,
serta di PT Bank Maybank Indonesia Tbk, PT Bank
Rabobank Indonesia, PT Danareksa Sekuritas,
dan Asian Development Bank di Manila, Filipina.

Beliau menyelesaikan program MBA di Manuel
Luis Quezon University di Manila, Filipina.

Indonesian Citizen. 51 years old.

Appointed as Business Banking Senior Executive
Vice President at J Trust Bank in July 2021.

He has gained experience and career in the
banking industry as well as national and
international financial institutions, including as
Assistant Director of Corporate Banking at PT Bank
Shinhan Indonesia, as well as at PT Bank Maybank
Indonesia Tbk, PT Bank Rabobank Indonesia,
PT Danareksa Sekuritas, and the Asian
Development Bank in Manila, the Philippines.

He completed his MBA program at Manuel Luis
Quezon University in Manila, the Philippines.

ONG PEY FANG
Executive Vice President Human Capital,General
Service & Corporate Secretary

Warga Negara Indonesia, 57 tahun.

Bergabung dengan J Trust Bank sejak 2019
dan saat ini menjabat sebagai Executive Vice
President Human Capital, General Services &
Corporate Secretary.

Beliau pernah menduduki berbagai posisi di
PT Bank Commonwealth, PT Bank Danamon
Indonesia Tbk, ABN Amro Bank NV, dan Citibank
NA.

Meraih gelar Sarjana Bisnis di bidang Akuntansi
dari Royal Melbourne Institute of Technology
tahun 1988.

Indonesian Citizen. 57 years old.

Joined J Trust Bank since 2019 and currently
serves as Executive Vice President of Human
Capital, General Services & Corporate Secretary.

She has held various positions at PT Bank
Commonwealth, PT Bank Danamon Indonesia
Tbk, ABN Amro Bank NV, and Citibank NA.

She holds a Bachelor degree in Accounting from
the Royal Melbourne Institute of Technology
in 1988.
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Warga Negara Indonesia. 54 tahun.

Bergabung dengan J Trust Bank sejak 2019
dan saat ini menjabat sebagai Executive Vice
President Treasury.

Beliau pernah menduduki berbagai posisi di
PT Bank QNB Indonesia Tbk dan Royal Bank of
Scotland.

Meraih gelar Sarjana Ekonomi di bidang
Manajemen dari Universitas Atmajaya tahun
1994,

Indonesian citizen. 54 years old.
Joined J Trust Bank since 2019 and currently

serves as Executive Vice President Treasury.

She has held various positions at PT Bank QNB
Indonesia Tbk and Royal Bank of Scotland.

She holds a Bachelor of Economics in
Management from Atmajaya University in 1994.

W =7 .';... 57 3
NOVY ANGELA ANDOW
Executive Vice President Treasury

Warga Negara Jepang. 52 tahun.

Bergabung dengan J Trust Bank sejak 2019
dan saat ini menjabat sebagai Executive Vice
President Risk Management.

Beliau pernah menduduki berbagai posisi di
Financial Services Agency of Japan, Oasis Advisor
Limited, ABN Amro Asset Management Ltd.,
Deutsche Securities Inc., dan Fuji Bank Limited.

Meraih gelar Sarjana Hukum dari Keio University
tahun 1993 dan Master of Science di bidang
Industrial Administration dengan konsentrasi
keuangan dari Carnegie Mellon University
tahun 1999.

Japanese Citizen. 52 years old.

Joined J Trust Bank since 2019 as currently serves
as Executive Vice President Risk Management.

He has held various positions at the Financial
Services Agency of Japan, Oasis Advisor Limited,
ABN Amro Asset Management Ltd., Deutsche
Securities Inc., and Fuji Bank Limited.

He holds a Bachelor of Laws degree from Keio
University in 1993 and a Master of Science in
Industrial Administration with a concentration in
Finance from Carnegie Mellon University in 1999.

- AT Ll X

MASAYOSHI KOBAYASHI
Executive Vice President Risk Management

Warga Negara Indonesia. 50 tahun.

Bergabung dengan J Trust Bank sejak 2018
dan saat ini menjabat sebagai Executive Vice
President Business Linkage & Commercial

Beliau pernah menduduki berbagai posisi di PT
Bank Nusantara Parahyangan Tbk.

Meraih gelar Sarjana Ekonomi dari STIE Indonesia
tahun 2007 dan Sarjana Hukum dari STIE Dharma
Andigha Bogor tahun 2018, serta Master of
Human Resources Management dari Universitas
Bina Sarana Informasi Bandung tahun 2011.

Indonesian citizen. 50 years old.

Joined J Trust Bank since 2018 and currently
serves as Executive Vice President Business
Linkage & Commercial.

He has held various positions at PT Bank
Nusantara Parahyangan Tbk.

He holds a Bachelor of Economics degree
from STIE Indonesia in 2007 and a Bachelor
of Law from STIE Dharma Andigha Bogor in
2018, as well as a Master of Human Resources
Management from Bina Sarana Information
University Bandung in 2011.

AGUNG SUBAGIYO

Executive Vice President Business Linkage and

Commercial
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di Bawah Dewan Komisaris

Profile of Members of Committees under the Board of Commissioners

Komite Audit

Ketua : Benny Siswanto”

Sekretaris merangkap Anggota : Bambang Setyoko
Anggota : | Gde Yadnya Kusuma

Komite Pemantau Risiko

Ketua : Iwan Nataliputra”

Sekretaris merangkap Anggota : | Gde Yadnya Kusuma
Anggota : Benny Siswanto”

Anggota : Nobiru Adachi”

Anggota : Nobuiku Chiba"

Anggota : Bambang Setyoko

Komite Nominasi & Remunerasi
Ketua : Benny Siswanto*

Sekretaris merangkap Anggota : Ong Pey Fang™
Anggota : Nobuiku Chiba"

* Lihat profil Dewan Komisaris
**  Lihat profil Executive Vice President

Audit Committee

Chairman : Benny Siswanto”

Secretary and Member : Bambang Setyoko
Member : | Gde Yadnya Kusuma

Risk Oversight Committee

Chairman : lwan Nataliputra”

Secretary and Member : | Gde Yadnya Kusuma
Member : Benny Siswanto”

Member : Nobiru Adachi”

Member : Nobuiku Chiba”

Member : Bambang Setyoko

Nomination & Remuneration Committee
Chairman : Benny Siswanto”

Secretary and Member : Ong Pey Fang"™”

Member : Nobuiku Chiba”

* See profile of the Board of Commissioners
**  See profile of Executive Vice President
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BAMBANG SETYOKO
Sekretaris Komite Audit dan Anggota Komite
Pemantau Risiko
Secretary Audit Committee
and Member Risk Oversight Committee

Warga Negara Indonesia. 64 tahun.

Bergabung dengan J Trust Bank sejak 2019 dan
menjabat sebagai Sekretaris merangkap Anggota
Komite Audit dan Anggota Komite Pemantau
Risiko dari Pihak Independen.

Saat ini juga menjabat sebagai anggota Komite
Audit dan Komite Pemantau Risiko di PT Panin
Bank Tbk. Beliau pernah menjadi anggota
Komite Audit dan Komite Pemantau Risiko
PT Bank Resonia Perdania, anggota Direksi
PT Bank Panin Dubai Syariah Tbk, PT Fakar Mekar
Indah, dan bekerja di Bank Indonesia selama 34
tahun di berbagai satuan kerja.

Memiliki latar pendidikan Akademi Uang & Bank
Yogyakarta dari Sekolah Tinggi llmu Ekonomi -
IBEK bidang Ekonomi Manajemen tahun 1978.

Indonesian citizen. 64 years old.

Joined J Trust Bank since 2019 and is the
Secretary and Member of the Audit Committee
and Member of the Risk Oversight Committee
from Independent Party.

Currently also serves as a member of the Audit
Committee and Risk Oversight Committee at
PT Panin Bank Tbk. He previously served as
member of the Audit Committee and Risk
Oversight Committee of PT Bank Resonia
Perdania, member of the Board of Directors of
PT Bank Panin Dubai Syariah Tbk, PT Fakar Mekar
Indah, and worked in Bank Indonesia for 34 years
in different work units.

He graduated from Yogyakarta Bank & Finance
Academy of Sekolah Tinggi lImu Ekonomi - IBEK
in Management Economics in 1978.

- 2l T

| GDE YADNYA KUSUMA
Sekretaris Komite Pemantau Risiko
dan Anggota Komite Audit
Secretary Risk Oversight Committee
and Member Audit Committee

Warga Negara Indonesia. 67 tahun.

Bergabung dengan J Trust Bank sejak 2021 dan
saat ini menjabat sebagai Sekretaris merangkap
Anggota Komite Pemantau Risiko dan Komite
Audit dari Pihak Independen.

Beliau pernah menduduki berbagai posisi di Bank
Indonesia dengan posisi terakhir sebagai Direktur
PPATK, serta pernah menjabat sebagai anggota
Komite Pemantau Risiko dan Komite Audit di
Bank Rakyat Indonesia.

Meraih Sarjana Muda Ekonomi dari Universitas
Brawijaya Malang tahun 1977, Sarjana Ekonomi
dari STIE Swadaya Jakarta tahun 1995, dan
Magister Ekonomi dari Universitas Indonesia
tahun 2004.

Indonesian citizen. 67 years old.

Joined J Trust Bank since 2021 and now
serves as Secretary and Member of the Risk
Oversight Committee and Audit Committee from
Independent Party.

He served in various positions at Bank Indonesia
with the latest role as PPATK Director, and served
as member of the Risk Oversight Committee
and Audit Committee at Bank Rakyat Indonesia.

He holds a Bachelor in Economics from Brawijaya
University in Malang in 1977, Bachelor in
Economics from STIE Swadaya Jakarta in 195,
and Masters in Economics from the University
of Indonesia in 2004.
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Profile - Division Head

AGUNG CAHYANTO
Kepala Divisi Human Capital & General Services
Head of Human Capital & General Services Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2018 dan saat ini menjabat sebagai
Kepala Divisi Human Capital & General Services.

Beliau pernah menduduki berbagai posisi di PT Bank
Resona Perdania, PT Bank Tabungan Pensiunan
Nasional Tbk, PT Bank UOB Indonesia, PT Bank Mega
Syariah, dan PT Bank Permata Tbk.

Meraih gelar Sarjana di bidang Peternakan dari
Institut Pertanian Bogor dan Magister di bidang
Ekonomi dari Universitas Gadjah Mada.

Indonesian citizen. Joined J Trust Bank in 2018 and
currently serves as the Head of Human Capital &
General Services Division.

He has held various positions at PT Bank Resona
Perdania, PT Bank Tabungan Pensiunan Nasional Tbk,
PT Bank UOB Indonesia, PT Bank Mega Syariah, and
PT Bank Permata Tbk.

He holds a Bachelor’s Degree in Animal Husbandry
from the Bogor Agricultural Institute and a Master’s
Degree in Economics from the University of Gadjah
Mada.

AKIO YAMATO
Kepala Divisi Japan dan Korea Desk
Head of Japan and Korean Desk Division

Warga Negara Jepang. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Japan dan Korea Desk.

Beliau pernah menduduki berbagai posisi di
JTrust Co, BDO Unibank Inc, Bank of America N.A
Singapore, dan Resona Bank Ltd — Tokyo.

Meraih gelar Bachelor of Arts dari Tokyo University
of Foreign Studies/Department of Southeast Asia
Studies (Language of Area Studies of Republic of
the Philippines).

Japanese citizen. Joined J Trust Bank since 2021
and currently serves as Head of Japan and Korean
Desk Division.

He has held various positions at JTrust Co, BDO
Unibank Inc, Bank of America N.A Singapore, dan
Resona Bank Ltd — Tokyo.

He obtained a Bachelor of Arts degree from
Tokyo University of Foreign Studies/Department of
Southeast Asia Studies (Language of Area Studies
of Republic of the Philippines).

DAMIAN VIVIAN SUSANTO
Kepala Divisi Head Office Operations Division
Head of Head Office Operations Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2020 dan saat ini menjabat sebagai
Kepala Divisi Head Office Operation.

Beliau pernah menduduki berbagai posisi di Citibank
Indonesia dan Prasetio Utomo & Co.

Meraih gelar Sarjana Ekonomi dari Universitas
Trisakti dan Magister di bidang Ekonomi dari
Western lllinois University.

Indonesian citizen. Joined J Trust Bank in 2020
and currently serves as the Head of Head Office
Operations Division.

She has held various positions at Citibank Indonesia
and Prasetio Utomo & Co.

She holds a Bachelor of Economics from Trisakti
University and Masters in Economics from Western
lllinois University.

EKO BRAMANTYO
Kepala Divisi Financial Control
Head of Financial Control Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2016 dan saat ini menjabat sebagai
Kepala Divisi Financial Control.

Beliau pernah menduduki berbagai posisi di PT
Bank Maybank Indonesia Tbk dan PT Bank CIMB
Niaga Tbk.

Meraih gelar Sarjana Ekonomi dari Universitas
Airlangga dan Magister dari Universitas Gadjah
Mada.

Indonesian citizen. Joined J Trust Bank in 2016 and
currently serves as the Head of Financial Control
Division.

He has held various positions at PT Bank Maybank
Indonesia Tbk and PT Bank CIMB Niaga Tbk.

He holds a Bachelor’s Degree in Economics from
Airlangga University and a Master’s Degree from
Gadjah Mada University.

ELIA SUMURUAN HASOLOAN TOBING
Kepala Divisi Corporate Banking 2
Head of the Corporate Banking Division 2

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Corporate Banking 2.

Beliau pernah menduduki berbagai posisi di PT Bank
Shinhan Indonesia, PT Bank Danamon Indonesia Thk,
PT Bank International Indonesia Tbk, PT Bank CIMB
Niaga Tbk, and PT Bank Mega Tbk.

Meraih gelar Sarjana di bidang Ekonomi dari
Universitas Trisakti.

Indonesian citizen. Joined J Trust Bank since 2021
and currently serves as Head of the Corporate
Banking Division 2.

He has held various positions at PT Bank Shinhan
Indonesia, PT Bank Danamon Indonesia Tbk, PT Bank
International Indonesia Tbk, PT Bank CIMB Niaga
Tbk, and PT Bank Mega Tbk.

He obtained Bachelor’s degree in Economics from
Trisakti University.
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FATHUROKHMAN
Kepala Divisi Marketing & Promotion (PIt)
Acting Head of Marketing & Promotion Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2010 dan saat ini menjabat sebagai Plt
Kepala Divisi Marketing & Promotion.

Meraih gelar Sarjana dari Universitas Sultan Agung.

Indonesian citizen. Joined J Trust Bank in 2010 and
currently serves as Acting Head of Marketing &
Promotion Division.

He obtained Bachelor’s degree from Sultan Agung
University.

FONG KUAN LIUNG
Kepala Divisi Credit & Administration
Head of Credit & Administration Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 1994 dan saat ini menjabat sebagai
Kepala Divisi Credit & Administration.

Meraih gelar Sarjana di bidang Manajemen dari
Sekolah Tinggi IImu Ekonomi Y.A.l.

Indonesian citizen. Joined J Trust Bank in 1994
and currently serves as the Head of Credit &
Administration Division.

He holds a Bachelor’s degree in Management from
the Y.A.l. College of Economics.

IMAN RAMADHAN SIREGAR
Kepala Divisi Corporate Legal & Litigation
Head of Corporate Legal & Litigation Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Corporate Legal & Litigation.

Beliau pernah menduduki berbagai posisi di
PT Hoekel Bangun Abadi, PT Bank Rabobank
International Indonesia, PT Bank Danamon Indonesia
Tbk, Kantor Notaris A. Partomuan Pohan SH LLM,
dan PT Bank Central Asia Tbk.

Meraih gelar Sarjana Hukum di Universitas Trisakti.

Indonesian citizen. Joined J Trust Bank in 2021 and
currently serves as the Head of Corporate Legal &
Litigation Division.

He has held various positions at di PT Hoekel Bangun
Abadi, PT Bank Rabobank International Indonesia,
PT Bank Danamon Indonesia Tbk, Notary Office A.
Partomuan Pohan SH LLM, and PT Bank Central
Asia Tbk.

He earned a Bachelor of Law from Trisakti University.

IRIANTO DWI GUNAWAN
Kepala Divisi Commercial Banking
Head of Commercial Banking Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Commercial Banking.

Beliau pernah menduduki berbagai posisi di
PT Bank Maybank Indonesia Tbk, PT Bank Mega
Tbk, PT Bank UOB Indonesia, RBS Bank (ABN AMRO
Bank), Bank Umum Nasional dan PT Bank Central
Asia Tbk.

Meraih gelar Sarjana dari Universitas Atmajaya.

Indonesian citizen. Joined J Trust Bank in 2021
and currently serves as the Head of Commercial
Banking Division.

He has held various positions at PT Bank Maybank
Indonesia Thk, PT Bank Mega Tbk, PT Bank UOB
Indonesia, RBS Bank (ABN AMRO Bank), Bank Umum
Nasional, and PT Bank Central Asia Tbk.

He holds a Bachelor’s Degree from Atmajaya
University.

MICHAEL TATANGSURJA
Kepala Divisi Global Banking & Financial
Institution
Head of Global Banking & Financial Institution Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2020 dan saat ini menjabat sebagai
Kepala Divisi Global Banking & Financial Institution.

Beliau pernah menduduki berbagai posisi di PT Bank
Nationalnobu Tbk, PT Bank Victoria International
Tbk, PT Bank UOB Indonesia, dan PT Bank Permata
Tbk.

Beliau meraih gelar Sarjana Ekonomi dari Universitas
Indonesia.

Indonesian citizen. Joined J Trust Bank in 2020 and
currently serves as the Head of Global Banking &
Financial Institution Division.

He has held various positions at PT Bank Nationalnobu
Tbk, PT Bank Victoria International Tok, PT Bank UOB
Indonesia, and PT Bank Permata Thk.

He holds a Bachelor’s degree in Economics from the
University of Indonesia.

NENA JUNIKA MARPAUNG
Kepala Divisi Business Linkage & Consumer
Head of the Business Linkage & Consumer Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2020 dan saat ini menjabat sebagai
Kepala Divisi Business Linkage & Consumer.

Beliau pernah menduduki berbagai posisi di
PT Bank Victoria International Thk.

Meraih gelar Sarjana Ekonomi dari Universitas
Pembinaan Masyarakat Indonesia.

Indonesian citizen. Joined J Trust Bank in 2020 and
currently serves as Head of the Business Linkage &
Consumer Division.

He has held various positions at PT Bank Victoria
International Tbk.

He holds a Bachelor’s Degree in Economics from
Universitas Pembinaan Masyarakat Indonesia.
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RIDYAWAN AMNAR
Kepala Divisi Corporate Secretary
Head of Corporate Secretary Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2020 dan saat ini menjabat sebagai
Kepala Divisi Corporate Secretary.

Beliau pernah menduduki berbagai posisi di PT
Intraco Penta Tbk, PT Adaro Energy Tbk, PT Indonesia
AirAsia, PT Bank Andara, PT Trimegah Securities Tbk,
dan PT Bank HSBC Indonesia.

Meraih gelar Sarjana Ekonomi dari Sekolah Tinggi
Ekonomi Keuangan & Perbankan Indonesia
dan Magister di bidang Keuangan dari Monash
University.

Indonesian citizens. Joined J Trust Bank since 2020
and currently serves as Head of the Corporate
Secretary Division.

He has held various positions at PT Intraco Penta
Tbk, PT Adaro Energy Tbk, PT Indonesia AirAsia, PT
Bank Andara, PT Trimegah Securities Tbk, and PT
Bank HSBC Indonesia.

He holds a Bachelor’s Degree in Economics from
Sekolah Tinggi Ekonomi Keuangan & Perbankan
Indonesia and a Master’s Degree in Finance from
Monash University.

RONY PAROLIN SIMANJUNTAK
Kepala Divisi Risk Management
Head of the Risk Management Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2017 dan saat ini menjabat sebagai
Kepala Divisi Risk Management.

Beliau pernah menduduki berbagai posisi di
PT Bank Agris Tbk, Sampoerna Financial Group, PT
Bank Victoria International Tbk, dan PT Bank Mandiri
(Persero) Tbk.

Meraih gelar Sarjana Ekonomi dan Magister di
bidang Ekonomi dari Universitas Persada Indonesia
Y.AL

Indonesian citizen. Joined J Trust Bank in 2017 and
currently serves as Head of the Risk Management
Division.

He has held various positions at PT Bank Agris
Tbk, Sampoerna Financial Group, PT Bank Victoria
International Tbk, and PT Bank Mandiri (Persero) Tbk.

He holds a Bachelor’s Degree in Economics and
a Master’s Degree in Economics from Universitas
Persada Indonesia Y.A.l.

R.P. MOH. EMIRZA IHSAN
Kepala Divisi Treasury & Capital Markets
Head of Treasury & Capital Markets Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2020 dan saat ini menjabat sebagai
Kepala Divisi Treasury & Capital Markets.

Beliau pernah menduduki berbagai posisi di
PT Bank Rabobank International Indonesia,
PT Bank DBS Indonesia, PT Bank Lippo Tbk, dan
PT Bank Bali.

Meraih gelar Sarjana Tehnik dari Universitas
Indonesia.

Indonesian citizen. Joined J Trust Bank in 2020 and
currently serves as the Head of Treasury & Capital
Markets Division.

He has held various positions at PT Bank Rabobank
International Indonesia, PT Bank DBS Indonesia, PT
Bank Lippo Tbk, and PT Bank Bali.

He holds a Bachelor of Engineering Degree from the
University of Indonesia.

RUDYANTO GUNAWAN
Kepala Divisi Planning & Performance
Head of Planning & Performance Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2011 dan saat ini menjabat sebagai
Kepala Divisi Planning & Performance.

Beliau pernah menduduki berbagai posisi di
PT Bank Permata Tbk dan PT Bank Prima Express.

Meraih gelar Sarjana Teknik Sipil di Universitas
Parahyangan dan Magister di bidang Keuangan dan
Perbankan dari Universitas Massey.

Indonesian citizen. Joined J Trust Bank in 2011
and currently serves as the Head of Planning &
Performance Division.

He has held various positions at PT Bank Permata
Tbk and PT Bank Prima Express.

He has a Bachelor's degree in Civil Engineering
from Parahyangan University and Master’s degree
in Banking and Finance from Massey University.

SAMUEL EBEN EZER TAMBA
Kepala Divisi Credit Risk Reviewer
Head of Credit Risk Reviewer Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Credit Risk Reviewer.

Beliau pernah menduduki berbagai posisi di
PT Resona Indonesia Finance dan PT Bank
Resona Perdania.

Meraih gelar Sarjana di bidang IImu Komputer dari
Universitas Pertanian Bogor dan Magister di bidang
Administrasi Bisnis dari Universitas Gadjah Mada.

Indonesian citizen. Joined J Trust Bank since 2021
and currently serves as Head of Credit Risk Reviewer
Division.

He has held various positions at PT Resona Indonesia
Finance and PT Bank Resona Perdania.

He obtained a Bachelor's degree in Computer
Science from the Bogor Institute of Agriculture and
Master’s of Business Administration from Gadjah
Mada University.

SONNY J.S. NAGARIA
Kepala Divisi Information Technology
Head of Information Technology Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2020 dan saat ini menjabat sebagai
Kepala Divisi Information Technology.

Beliau pernah menduduki berbagai posisi di
PT Bank HSBC Indonesia.

Meraih gelar Sarjana dari Universitas Bina Nusantara.

Indonesian citizen. Joined J Trust Bank in 2020
and currently serves as the Head of Information
Technology Division.

He has held various positions at PT Bank HSBC
Indonesia.

He holds a Bachelor’s Degree from Bina Nusantara
University.
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TATA DARMATANUMIHARDJA
Kepala Divisi Branch Banking Network
Head of the Branch Banking Network Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Branch Banking Network.

Beliau pernah menduduki berbagai posisi di PT Bank
Shinhan Indonesia, PT Dynamic Music Insrument, PT
Bank CIMB Niaga Tbk, PT Bank Mega Tbk, dan PT
Bank Ekonomi.

Meraih gelar Sarjana di bidang Teknik Industri dari
Universitas Trisakti dan Magister di bidang Ekonomi
dari Universitas Trisakti.

Indonesian citizen. Joined J Trust Bank in 2021 and
currently serves as the Head of the Branch Banking
Network Division.

He has held various positions at PT Bank Shinhan
Indonesia, PT Dynamic Music Insrument,
PT Bank CIMB Niaga Tbk, PT Bank Mega Tbk, and
PT Bank Ekonomi.

He obtained a Bachelor’s degree in Industrial
Engineering from Trisakti University and Master’s in
Economics from Trisakti University.

TEKUN HALIM
Kepala Divisi Funding & Product
Head of Funding & Product Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2018 dan saat ini menjabat sebagai
Kepala Divisi Funding & Product.

Beliau pernah menduduki berbagai posisi di PT Bank
ANZ Indonesia, PT Bank Internasional Indonesia Tbk,
dan PT Bank DBS Indonesia.

Meraih gelar Sarjana Ekonomi dari Universitas
Kristen Indonesia.

Indonesian citizen. Joined J Trust Bank in 2018 and
currently serves as the Head of Funding & Product
Division.

He has held various positions at PT Bank ANZ
Indonesia, PT Bank Internasional Indonesia Tbk, and
PT Bank DBS Indonesia.

He holds a Bachelor’s degree in Economics from the
Indonesian Christian University.

TERUHIKO KUNIYASU
Kepala Divisi President Office
Head of President Office Division

Warga Negara Jepang. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi President Office.

Beliau pernah menduduki berbagai posisi di Mizuho
Bank Ltd — Tokyo dan Fuji Bank Ltd — Tokyo.

Meraih gelar Magister di bidang Politik dan Ekonomi
Internasional di Aoyama Gakuin University.

Japanese citizen. Joined J Trust Bank since 2021 and
currently serves as Head of President Office Division.

He has held various positions at Mizuho Bank Ltd —

Tokyo and Fuji Bank Ltd — Tokyo.

He obtained a Master’s in International Economics
and Politics from Aoyama Gakuin University.

VIVERY AJIASTUTI
Kepala Divisi Compliance
Head of Compliance Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2021 dan saat ini menjabat sebagai
Kepala Divisi Compliance.

Beliau pernah menduduki berbagai posisi di
PT Bank Rakyat Indonesia Agroniaga Tbk dan PT
Bank Sino.

Meraih gelar Sarjana di bidang Ekonomi dari
Universitas Kristen Satya Wacana.

Indonesian citizen. Joined J Trust Bank since 2021
and currently serves as Head of Compliance Division.

She has held various positions at PT Bank Rakyat
Indonesia Agroniaga Tbk and PT Bank Sino.

She obtained Bachelor’s Degree in Economics from
Universitas Kristen Satya Wacana.

YULIANA SARI
Kepala Divisi Internal Audit (Pjs)
Act. Head of the Internal Audit Division

Warga Negara Indonesia. Bergabung dengan J Trust
Bank sejak 2016 dan saat ini menjabat sebagai
Kepala Divisi Internal Audit.

Beliau pernah menduduki berbagai posisi di
PT Bank Resona Perdania, Naga Mandiri
Consultant, PT Kubik Kreasi Sisilain, dan
Metro TV.

Meraih gelar Sarjana Psikologi dari Universitas
Indonesia.

Indonesian citizen. Joined J Trust Bank in 2016 and
currently serves as the Head of the Internal Audit
Division.

She has held various positions at PT Bank Resona
Perdania, Naga Mandiri Consultant, PT Kubik Kreasi
Sisilain, and Metro TV.

She holds a Bachelor’s Degree in Psychology from
the University of Indonesia.
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Statistik Profil dan
Komposisi Karyawan

Statistics of Employee Profile and Composition

Statistik profil dan komposisi karyawan, beserta data
pengembangan kompetensi karyawan yang mencerminkan
adanya kesempatan untuk masing-masing level organisasi
tercantum pada pembahasan Sumber Daya Manusia.

Komposisi Karyawan Berdasarkan Tingkat Pendidikan

The statistics of employee profile and composition, along
with employee competency development data that reflects
the opportunities for each level of organization are presented
in the discussion on Human Resources.

Employee Composition Based on Education Level

Pendidikan Jumlah Karyawan
Education Total Employees

D1 | Diploma 1 8

D2 | Diploma 2 3

D3 | Diploma 3 113

D4 | Diploma 4 2

S1 | Bachelor Degree 598

S2 | Post Graduate 46

Lainnya/Others 68

Total 838
Pendidikan Jumlah Karyawan
Education Total Employees

D1 | Diploma 1 8

D2 | Diploma 2 4

D3 | Diploma 3 107

D4 | Diploma 4 1

S1 | Bachelor Degree 582

S2 | Post Graduate 44

Lainnya/Others 75

Total 821
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Komposisi Karyawan Berdasarkan Level Jabatan Employee Composition Based on Position
Tingkat Jabatan Jumlah Karyawan

Position Total Employees

Kepala Divisi 22
Division Head
Wakil Kepala Divisi 18
Deputy Division Head

2021 Kepala Dept. 111
Dept. Head
Kepala Seksi 225
Section Head
Karyawan Dasar 215
Clerk

. Staf 247

Officer
Total 838
Tingkat Jabatan Jumlah Karyawan
Position Total Employees
- Kepala Divisi | Division Head 18
. Wakil Kepala Divisi | Vice of Division Head 13
- Kepala Regional | Regional Head 3
- Kepala Bagian | Unit Head 73
- Pimpinan Cabang | Branch Manager 32
2020 - Wakil Pimpinan Cabang | Vice of Branch Manager 0
- Kepala Seksi | Section Head 146
- Kepala Bagian Operasional | Operation Head 35
Operational Officer | Operation Officer 53
[ officersstaff | Office/staff 448
Clerk/Karyawan Dasar | Clerk/Basic Employee 0
Non Clerk | Non Clerk 0
Total 821
Komposisi Karyawan Berdasarkan Status Employee Composition Based on Status
Status Kepegawaian Jumlah Karyawan
Employees Status Total Employees
. Pegawai Tetap 752
Permanent
Pegawai Kontrak 86
Contract
Total 838
Status Kepegawaian Jumlah Karyawan
Employees Status Total Employees
. Pegawai Tetap 763
Permanent
Pegawai Kontrak 58
Contract
Total 821
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Komposisi Karyawan Berdasarkan Usia (Tahun) Employee Composition Based on Age (Years)
Usia Jumlah Karyawan
Age Total Employees
P 20-24 19
25-29 120
B -3 185
| R 128
2021 B 40-44 126
B -4 130
Bl o= 104
55 - 59 25
Bl - 1
Total 838
Usia Jumlah Karyawan
Age Total Employees
N 20-24 26
25-29 139
B -3 162
| R 131
2020 P 40-44 113
B 45-4 134
Bl o= 98
55-59 17
B s 1
Total 821
Komposisi Karyawan Berdasarkan Jenis Kelamin Employee Composition Based on Gender
Jenis Kelamin Jumlah Karyawan
Gender Total Employees
Pria 438
Male
Wanita 400
Female
Total 838
Jenis Kelamin Jumlah Karyawan
Gender Total Employees
Pria 434
Male
Wanita 387
Female
Total 821
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Komposisi Karyawan Berdasarkan Masa Kerja (Tahun)

Alokasi Dana Pengembangan SDM 2021
Selama tahun 2021, Perusahaan mengalokasikan dana
sebesar Rp2,242,879,740 miliar untuk pengembangan SDM
dengan rincian yang terdapat pada pembahasan Sumber
Daya Manusia.

Kebijakan Program Pengembangan Pegawai
Dewan Direksi, Dewan Komisaris dan Pihak Independen

Dewan Direksi dan pihak independen mendapatkan program
orientasi, manual handbook dan sesi tatap muka dengan
jajaran manajemen dan eksekutif - Bank mendorong Dewan
Direksi dan Dewan Komisaris untuk meningkatkan kapasitas
melalui ragam pelatihan.

Karyawan

- Setiap karyawan baru diberikan program induksi selama
1 hari

- Bank memfasilitasi karyawan yang membutuhkan
sertifikasi profesi guna menunjang peran dan tugasnya

- Bank mewajibkan setiap karyawan setidaknya memenuhi
16 jam pelatihan dalam satu tahun.

Employee Composition Based on Working Period (Years)

Masa Kerja Jumlah Karyawan

Working Period Total Employees
B o-s 455
6-10 146
Bl - 73
Bl s 50
B 2125 74
| EEE 40
Total 838

Masa Kerja Jumlah Karyawan

Working Period Total Employees
0-5 447
6-10 145
11-15 78
16 - 20 47
21-25 72
> 25 32
Total 821

Budget Allocation for HC Development 2021
In 2021, the Company allocated Rp2.24 billion for
HC development with details in the discussion on Human
Resources.

Employee Development Program Policy

The Board of Directors, Board of Commissioners and
Independent Parties

The Board of Directors and independent parties receive
orientation programs, manual handbooks, and face-to-
face sessions with management and executives - The
Bank encourages the Board of Directors and Board of
Commissioners to increase capacity through various trainings.

Employee
- Each new employee will receive a 1-day induction program

- The Bank facilitates employees requiring professional
certification to support their roles and duties

- The Bank requires every employee to fulfill at least 16
hours of training in one year.
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Jenis, Tujuan, dan Peserta/Tingkat Jabatan
Pelatihan

Training Type, Objectives, and Participants/
Level of Position

2021
Top Middle Junior
: : : : Jumlah  Jumlah Jumlah Jumlah  Jumlah Jumlah Jumlah  Jumlah Jumlah
No Jenis Pelat!hgn TL{JL,!an Pelqtlhgn Hari Kelas Peserta Hari Kelas Peserta Hari Kelas Peserta
Type of Training Training Objectives Number ~ Number Number of Number Number Number of Number Number Number of
of Days of Participants  of Days of Participants  of Days of Participants
Classes Classes Classes
1 Managerial Mengembangkan ketrampilan 0 0 0 7 19 72 8 74 259
Leadership & kepemimpinan, kemampuan manajerial
Soft Skill serta keterampilan soft skills karyawan
Develop leadership skills, managerial
skills, and soft skills of employees
2 | Product, Sales, = Meningkatkan kompetensi dan 0 0 0 9 129 156 56 209 745
& Marketing ketrampilan dalam penjualan dan
pemasaran
Improve the competence and skills in
sales and marketing
3 Business Meningkatkan kompetensi dan 3 1 2 20 15 58 28 17 131
Linkage & ketrampilan dalam credit value chain
Credit dan menjalankan proses kredit secara
prudent
Improve the competence and skills in
credit value chain and carry out credit
processes in a prudent manner
4 Tata Kelola, Meningkatkan kompetensi dan 9 1" 23 50 126 609 86 191 3,156
Risk, ketrampilan dalam tata kelola
Compliance, perusahaan, manajemen risiko,
Legal, & compliance, legal, dan audit
Internal Audit  Improve the competence and
skills in corporate governance, risk
management, compliance, legal, and
audit
5 IT, Operation Mengembangkan ketrampilan dan 0 1 1 7 23 47 16 47 100
kemampuan dalam menjalankan
operasional Perusahaan dan
membangun teknologi informasi yang
kuat
Develop the skills and abilities to carry
out the Company’s operations and
develop a strong information technology
6 | Human Capital Mengembangkan ketrampilan dan 0 0 0 5 57 152 9 67 564
kemampuan dalam membangun
budaya perusahaan dan sumber daya
manusia sesuai dengan arah dan tujuan
Perusahaan
Develop the skills and abilities to build
corporate culture and human resources
in accordance with the direction and
objectives of the Company
7 Treasuri, Meningkatkan kompetensi dan 3 3 4 12 21 27 20 37 113
Keuangan & ketrampilan dalam melaksanakan
Pajak kegiatan perhimpunan pajak, bea cukai,

dan keuangan

Improving the competence and skills to
conduct the collection of tax, customs,
and financial activities
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2021
Top Middle Junior
: : : . Jumlah  Jumlah Jumlah Jumlah  Jumlah Jumlah Jumlah  Jumlah Jumlah
No _;ems ze.lrat.lhfan TTQann (P)ekl)atlhan Hari Kelas Peserta Hari Kelas Peserta Hari Kelas Peserta
ype of Iraining raining Objectives Number = Number Number of Number Number Numberof Number Number Number of
of Days of Participants  of Days of Participants  of Days of Participants
Classes Classes Classes
8 |Digital & Data  Meningkatkan kompetensi dan 3 5 10 7 22 38 5 15 56

ketrampilan dalam era digitalisasi
Improving the competence and skills in
the digitalization era

9 Lainnya Mengembangkan ketrampilan 6 8 9 26 43 57 8 22 51
Others dan kemampuan yang disesuaikan
dengan kebutuhan karyawan dalam
pengembangan diri dalam rangka
mencapai tujuan Perusahaan
Develop the skills and abilities that are
tailored to the needs of employees in
self-development in order to achieve the
Company’s goals

Total 23 29 49 141 455 1,216 237 679 5,175
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Informasi
Pemegang Saham

Shareholders Information

Komposisi 20 Pemegang Saham Terbesar Composition of the 20 Largest Shareholders
No. Nama Jumlah Saham Persen
Name Total Shares Percent
1 JTRUST CO. LTD 10.497.228.297 74.23
2 J TRUST ASIA PTE. LTD. 2.731.715.322 19,32
3 SAMURAI CAPITAL MANAGEMENT NO.2 LIMITED LIABILITY 483.450.900 3,42
4 PT. J TRUST INVESTMENTS INDONESIA 145.575.791 1,03
5 DRS ARWIN RASYID 10.970.200 0,08
6 SIAW YUNUS SUBANDI 5.760.000 0,04
SIAW YUNUS SUBANDI 4.040.000 0,03
7 ERWIN SOEYANTO 8.699.700 0,06
8 ABIE IRAWAN |E 5.235.000 0,04
9 BIE TIN 3.914.800 0,03
10 ROSALIA SRI REDJEKI 3.650.000 0,03
11 SUDIMAN 3,545,000 0,03
12 BETTY YULIAH GUNAWAN 3,100,000 0,02
13 SCENAIDER CH SIAHAAN 2,653,200 0,02
14 DAMIAN PUDJIADI 2,650,006 0,02
15 HARRIS SOEDOKO KUSWANTO 2,571,100 0,02
16 AGENG SANYATA Al 2,435,100 0,02
17 OTTO DANIEL 2,140,000 0,02
18 GUNAWAN 2,028,200 0,01
19 RM HARLIN ERLIANTO RAHARDJO 2,000,000 0,01
20 TANG ELLEN TANTRA 2,000,000 0,01

Komposisi Pemegang Saham Lebih dari 5% Shareholder Composition More than 5%

Per 2 Januari 2021 Per January 2, 2021
Nama Jumlah Saham Persen (%)
Name Total Shares Percent (%)
JTRUST CO. LTD 8.679.045.483 86,6854 %

Per 31 Desember 2021 Per December 31, 2021
Nama Jumlah Saham Persen (%)
Name Total Shares Percent (%)

J TRUST CO. LTD 10.497.228.297 74,2253%

J TRUST ASIA PTE. LTD. 2.731.715.322 19,3158%
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Kepemilikan Saham oleh Anggota Direksi dan
Dewan Komisaris

Anggota Dewan Komisaris dan anggota Direksi Perseroan
tidak memiliki kepemilikan langsung dan tidak langsung
terhadap saham BCIC.

Per 2 Januari 2021

Anggota Dewan Komisaris dan anggota Direksi Perseroan
tidak memiliki kepemilikan langsung dan tidak langsung
terhadap saham BCIC.

Per 31 Desember 2021

Anggota Dewan Komisaris dan anggota Direksi Perseroan
tidak memiliki kepemilikan langsung dan tidak langsung
terhadap saham BCIC.

Kepemilikan Saham J Trust Bank oleh Pejabat
Eksekutif

Pejabat 1 tingkat di bawah Direksi tidak mempunyai
kepemilikan atas saham Bank, baik melalui Management/
Employee Stock Option Program (MESOP) atau Material Risk
Taker (MRT) atau pembelian di pasar saham.

Komposisi Pemegang Saham Kurang dari
5%

Per 2 Januari 2021

Share Ownership by Members of the Board
of Directors and Commissioners

Members of the Board of Commissioners and Directors of
the Company did not have direct or indirect ownership of
shares of BCIC.

Per 2 January 2021

Members of the Board of Commissioners and Directors of
the Company did not have direct or indirect ownership of
shares of BCIC.

Per 31 December 2021

Members of the Board of Commissioners and Directors of
the Company did not have direct or indirect ownership of
shares of BCIC.

Ownership of J Trust Bank Share by Executive
Officer

The Officials 1 level below the Board of Directors do not have
the Bank'’s shares, either through the Management/Employee
Stock Option Program (MESOP) or Material Risk Taker (MRT)

or purchases on the stock market.

Shareholder Composition Less than 5%

Per January 2, 2021

Nama Jumlah Saham Persen (%)
Name Total Shares Percent (%)
Pemodal Nasional Perorangan | Individual 41.052 0,00041
National Investor Yayasan | Foundation 2 0,00000
Asuransi | Insurance 607 0,00001
Perseroan | Company 100.208.882 1,00088
Pemodal Asing Perorangan | Individual 1.925 0,00002
Foreign Investor Perseroan | Company 1.232.826.550 12,31334

Per 31 Desember 2021

Per December 31, 2021

Nama Jumlah Saham Persen (%)
Name Total Shares Percent (%)
Pemodal Nasional Perorangan | Individual 277.865.932 1,96477
National Investor Yayasan | Foundation 2 0,00000
Asuransi | Insurance 607 0,00000
Perseroan | Company 150.818.865 1,06643
Pemodal Asing Perorangan | Individual 136.433 0,00096
Foreign Investor Perseroan | Company 484.616.623 3,42670
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Jumlah Pemegang Saham dan Persentase
Kepemilikan Berdasarkan Klasifikasi

Kelompok pemegang saham kurang dari 5% berdasarkan
klasifikasi individu dan institusi, baik lokal maupun asing
sebagai berikut:

Per 2 Januari 2021

Number of Shareholders and Percentage of
Ownership by Classification

The following is the shareholder group with less than 5%
based on the classification of individuals and institutions,
both local and foreign:

Per January 2, 2021

2021

e . Jumlah Saham Persentase
Klasifikasi
Classification (lembar saham) Percentage
Total Shares (%)
Kepemilikan Institusi Lokal o
. Ownership of Local Institutions 100.209.491 LU=
el e s ~eing) 9.911.872.033  98.99869%
Ownership of Foreign Institutions
41.052 0.00041%

Kepemilikan Individu Lokal
Ownership of Local Individuals

Kepemilikan Individu Asing
Ownership of Foreign Individuals

1.925 0.00002%

Per 31 Desember 2021

Per December 31, 2021

Jumlah
Klasifikasi Pemegang Jumlah Saham Persentase
Classification Saham (lembar saham) Percentage
Number of Total Shares (%)
Shareholders
Kepemilikan Institusi Lokal 60 150.819.474 1.06644%

2021 . Ownership of Local Institutions

Kepemilikan Institusi Asing
Ownership of Foreign Institutions

53 13.713.560.242  96.96782%

Kepemilikan Individu Lokal
Ownership of Local Individuals

6.926 277.865.932 1.96477 %

Kepemilikan Individu Asing
Ownership of Foreign Individuals

24 136.433 0.00096%

Kronologi Pencatatan Saham

Pada bulan Juni 1997, Bank (dahulu PT Bank CIC International
Tbk) menjual 70.000.000 sahamnya yang bernilai nominal
Rp500 (nilai penuh) per saham kepada masyarakat melalui
pasar modal sesuai dengan ketentuan perundang-undangan
yang berlaku. Penjualan saham kepada masyarakat ini telah
memperoleh pernyataan efektif dari Ketua Badan Pengawas
Pasar Modal dan Lembaga Keuangan (Bapepam-LK) melalui
Surat No.S-1144/PM/1997 tanggal 3 Juni 1997.

Public Offering of Bank Shares

Pada bulan Juni 1997, Bank (dahulu PT Bank CIC InJune 1997,
the Bank (PT Bank CIC International Tbk) sold 70,000,000
shares with value of Rp500 (full value) per share to the public
through the capital market according to existing regulations.
The share release to the public received effective statement
from the Chairman of Capital Market and Financial Institutions
Supervisory Agency (Bapepam-LK) in Letter No.S-1144/
PM/1997 dated 3 June 1997.
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Nilai Nominal b
. Jumlah Setelah . Penawaran
Jenis Pencatatan Jumlah Pencatatan Nominal .
Type of Listing Total Listing Pencatatan Value Sljifing

Total After Listing Rp) Price

(Rp)

25 Juni 1997 IPO 230.000.000 230.000.000 500 900
31 Agustus 1998 SAHAM BONUS 55.200.000 285.200.000
01 April 1999 STOCK SPLIT 1.140.800.000 1.426.000.000

20 April 1999 HMETD 570.400.000 1.996.400.000 100 100
11 Juni 1999 PARTIAL DELISTING 19.964.000 1.976.436.000
17 Juli 2000 WARAN 7.692.500 1.984.128.500

30 Agustus 2000 HMETD 401.773.500 2.385.902.000 100 200
31 Agustus 2000 PARTIAL DELISTING 4.142.410 2.381.759.590
24 Maret 2003 WARAN 109.975.338 2.491.734.928

26 Maret 2003 HMETD 5.738.909.508 8.230.644.436 100 120

22 Juli 2003 HMETD 2.469.205.464 10.699.849.900 100 120
02 Agustus 2004 WARAN 433.300 10.700.283.200
15 Desember 2004 PARTIAL RELISTING 6.701.953.175 17.402.236.375
05 Januari 2005 PARTIAL RELISTING 2.357.723.076 19.759.959.451
06 Januari 2006 WARAN 2.720.564.816 22.480.524.267
29 Mei 2007 PARTIAL DELISTING 27.205.648 22.453.318.619

11 Juli 2007 HMETD 5.613.329.655 28.066.648.274 78 78
03 Oktober 2018 REVERSE STOK 28.066.394.870 280.666
03 Oktober 2018 TANPA HMETD 9.911.722.590 9.912.003.256

07 Desember 2021 HMETD 4,130,257,580 14,042,260,836 100 330
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Bisnis Grup

Group Business

Data Tahun Berakhir Desember 2021
Data Year Ended December 2021

Holding Company: J Trust Co., Ltd.

Financial Business in Japan
Nihon Hoshou Co., Ltd.
Partir Servicer Co., Ltd.
Japan Funding Co., Ltd.

Financial Business in South Korea and Mongolia
JT Savings Bank, Ltd.

TA Asset Management Co., Ltd.

J Trust Credit NBFI

Financial Business in Southeast Asia
J Trust Bank

J Trust Investments

J Trust Olympindo Multifinance
Turnaround Asset Indonesia

J Trust Royal Bank Plc.

J Trust Consulting Indonesia

Investment Business
J Trust Asia PTE Ltd.

Non-Financial Business
J Trust System Co., Ltd.
Robot System Co., Ltd.

Related Company
KeyHolder Co., Ltd.
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Struktur Grup

Group Structure

Data Tahun Berakhir Desember 2021
Data Year Ended December 2021

Public
(Rest of Public
Shareholders)
Shares: 46.05%

Korea Securities

J Trust Co., Ltd. Nobuyoshi Fujisawa” NLHD Co,, Ltd. Depository - Shinhan

Shares: 8.31% Shares: 9.44% Investment

Shares: 8.57%

Shares: 27.63%

Shareholders of PT Bank JTrust Indonesia Tbk (J Trust Bank)
Data as of December 31, 2021

PT J Trust Investments Public
Indonesia Shares: 5.430%
Shares: 1.029% (LISTED AT IDX,
(INDONESIA) INDONESIA)

J Trust Asia Pte. Ltd.
Shares: 19.316%
(SINGAPORE)

O JTRUST
J Trust Co., Ltd.
Shares: 74.225%
(JAPAN)

Perusahaan Terelasi
Sister Company

PT J Trust Investment PT J Trust Consulting @ J TRUST BANK PT Turnover PT J Trust Olympindo
J

Indonesia Indonesia S Z NRIT Asset Indonesia Multi Finance

“ Penerima manfaat akhir dari pemilikan saham (Ultimate Beneficial Ownership) J Trust Bank

Struktur Keterkaitan Kepengurusan dalam Kelompok Usaha Bank
Management Linkage Structure in the Bank’s Business Group

Perusahaan Terelasi

Nama Jabatan Sister Company
Name Position
JTO JTin TAID JTCl

Nobiru Adachi Komisaris Utama | President Commissioner - - - -
Nobuiku Chiba Komisaris | Commissioner v v - -
Iwan Nataliputra Komisaris Independen | Independent Commissioner - - - -
Benny Siswanto Komisaris Independen | Independent Commissioner - - - -
Ritsuo Fukadai Direktur Utama | President Director - - - -
Felix Istyono Hartadi Tiono  Direktur | Director - - - -
Helmi Arief Hidayat Direktur | Director - - - -
Cho Won June Direktur | Director - - - -
Bijono Waliman Direktur | Director - - - -
R. Djoko Prayitno Direktur | Director - - - -
Widjaja Hendra Direktur | Director - - - -

JTO: J Trust Olmpindo Multi Finance | JTII: J Trust Investment Indonesia | TAID: Turnover Asset Indonesia | JTCI: J Trust Consultant Indonesia
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Pemegang Saham Utama dan Pemegang
Saham Pengendali

J Trust Co., Ltd. merupakan Pemegang Saham Utama
sekaligus Pengendali J Trust Bank. J Trust Co., Ltd. adalah
perusahaan keuangan komprehensif dengan pengalaman
dan pengetahuan mendalam di bisnis keuangan Jepang,
Korea Selatan dan Mongolia, Asia Tenggara serta bisnis non-
keuangan.

J Trust Co., Ltd. terdaftar di Bursa Efek Tokyo. Pemegang
saham terbesar pada akhir 2021 adalah: (i) NLHD Co.,
Ltd. dengan porsi sebesar 27,63%, (ii) Nobuyoshi Fujisawa
dengan porsi sebesar 9,44 %, (iii) Korea Securities Depository
—Shinhan Investment dengan porsi sebesar 8,57 %, (iv) J Trust
Co., Ltd. dengan porsi sebesar 8,31%, dan (v) publik dengan
porsi sebesar 46,05%.

J Trust Co., Ltd. berkantor pusat di 1-7- 12, Toranomon,
Minato-ku, Tokyo 105-0001 Toranomon First garden. Entitas
usaha J Trust Co., Ltd. dapat dilihat pada bagan Perusahaan
Terelasi di atas dimana entitas usaha J Trust Co., Ltd di
Indonesia terdiri dari PT Bank J Trust Indonesia Tbk, PT J Trust
Investments Indonesia, PT J Trust Consulting Indonesia, dan
PT. Turnaround Asset Indonesia.

Jajaran Direksi J Trust Co., Ltd.:

1. Direktur : Nobuyoshi Fujisawa
2. Direktur : Nobuiku Chiba

3. Direktur : Nobiru Adachi

4. Direktur : Ryuji Mizuta

5. Direktur : Ryuichi Atsuta

6. Direktur : Masami Ishizaka
7. Direktur : Yushi Komatsu

8. Direktur : Tsuyoshi Hatatani

Entitas Anak, Perusahaan Asosiasi dan
Perusahaan Ventura Bersama

Bank tidak memiliki entitas anak, perusahaan asosiasi,
perusahaan ventura bersama.

Major Shareholders and Controlling
Shareholders

J Trust Co., Ltd., the Major Shareholder and the Controlling
Shareholder of J Trust Bank, is a comprehensive financial
company with in-depth experience and knowledge in the
financial business, as well as non-financial business. in Japan,
South Korea and Mongolia, Southeast Asia.

J Trust Co., Ltd. is listed on Tokyo Stock Exchange. The largest
shareholders as of the end of 2021 were: (i) NLHD Co., Ltd.
with a share of 27.63%, (i) Nobuyoshi Fujisawa with a share of
9.44%, (iii) Korea Securities Depository — Shinhan Investment
with a share of 8.57%, (iv) J Trust Co., Ltd. with a portion of
8.31%, and (v) the public with a portion of 46.05%.

J Trust Co., Ltd. Is headquartered at 1-7- 12, Toranomon,
Minato-ku, Tokyo 105-0001 Toranomon First garden. As seen
in the chart below, the business entities of J Trust Co., Ltd
in Indonesia consist of J Trust Bank, J Trust Investments
Indonesia, J Trust Consulting Indonesia, and TA Asset.

Board of Director of J Trust Co., Ltd.:

1. Director : Nobuyoshi Fujisawa
2. Director : Nobuiku Chiba

3. Director : Nobiru Adachi

4. Director : Ryuji Mizuta

5. Director : Ryuichi Atsuta

6. Director : Masami Ishizaka
7. Director : Yushi Komatsu

8. Director : Tsuyoshi Hatatani

Subsidiaries, Associates and Joint Venture
Company

The Bank has no subsidiary, associates, and joint venture
company.
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Informasi pada Web Perusahaan

Sejalan dengan POJK No. 8/POJK.04/2015, J Trust Bank telah
membuat website dalam Bahasa Indonesia dan Bahasa Inggris.
Situs tersebut juga turut meningkatkan pelaksanaan tata
kelola perusahaan yang baik, khususnya kepada pemegang
saham, pelanggan, masyarakat, pemerintah, serta pemangku
kepentingan lainnya.

Situs web Bank juga memuat informasi lainnya yang bersifat

Information on the Company’s Website

In line with POJK No. 8/POJK.04/2015, J Trust Bank has a
website in Indonesian and English. The website increases the
implementation of good corporate governance, especially to
shareholders, customers, the communities, the government,
and other stakeholders.

The Bank’s website also contains other specific information

spesifik sebagaimana yang terlihat pada tabel berikut: as can be seen in the following table:

'
Informasi Alamat Web
Information Web Address

https://www.jtrustbank.co.id/id/information/investor-support/stock-
information-byji
https://www.jtrustbank.co.id/id/investor news

https:/www.jtrustbank.co.id/id/information/good-corporate-
governance/kode-etik

Informasi pemegang saham sampai dengan pemilik akhir individu
Information on shareholders to last individual owners

Isi kode etik & perilaku kepegawaian
Contents of code of ethics & code of conduct

Rapat Umum Pemegang Saham (RUPS) meliputi bahan mata acara ttes:z/www.jtrustbank.co.id/id/information/investor-support/
yang dibahas dalam RUPS, ringkasan risalah RUPS, dan informasi ~ shareholder-general-meeting
tanggal penting yaitu tanggal pengumuman RUPS, tanggal

pemanggilan RUPS, tanggal RUPS, tanggal ringkasan risalah RUPS

diumumkan

The General Meeting of Shareholders (GMS) includes agenda

discussed in the GMS, a summary of the minutes of the GMS, and

information on important dates: the date of the announcement

of the GMS, the date of the invitation to the GMS, the date of the

GMS, the date on which the summary of the minutes of the GMS

is announced

Laporan Keuangan tahunan terpisah (5 tahun terakhir) dan https://www jtrustbank.co.id/id/financial _reports

Laporan Keuangan triwulan terakhir
Separate annual Financial Statements (last 5 years) and last
quarter Financial Statements

https://www.jtrustbank.co.id/id/information/investor-support/annual-

Laporan Tahunan & Laporan Keberlanjutan
report

Annual Report & Sustainable Report

Profil Dewan Komisaris dan Direksi (termasuk informasi terkait https://www.jtrustbank.co.id/id/information/corporate-information

profil Komite, Sekretaris Perusahaan dan Senior Eksekutif)
Profile of the Board of Commissioners and Directors (including
information on the profile of Committees, Corporate Secretary,
and Senior Executive)

https://www.jtrustbank.co.id/en/information/good-corporate-
governance

Piagam/Charter Dewan Komisaris, Direksi, Komite-Komite, dan
Unit Audit Internal

Charter of the Board of Commissioners, Directors, Committees,
and Internal Audit Unit
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Lembaga Profesi dan Penunjang Pasar Modal Stock Exchange Supporting Profession and

Entity

Kantor Akuntan Kosasih, Nurdiyaman, Mulyadi, Tjahjo & Rekan — Crowe Indonesia Public Accountant

Publik Cyber 2 Tower Lantai 20 Firm
JI. H.R. Rasuna Said Blok X-5
Jakarta 12950
Tel. : (62-21) 2553 9292 Fax. : (62-21) 2553 9289
Jenis dan Bentuk Jasa Audit atas Laporan Keuangan Tahun Buku 2021
Type and Form of Services sesuai dengan Standar Akuntansi Keuangan (SAK) di
Indonesia
Audit on the Financial Statements for the 2021
Financial Year according to the Financial Accounting
Standards (SAK) in Indonesia
Biaya Rp3.425.000.000
Fee Rp3,425,000,000
Periode Penugasan 1 Januari-31 Desember 2021
Period of Assignment January 1-December 31, 2021
Notaris Jose Dima Satria Notary

JI. Taman Gandaria No. 11A Jakarta 12420
Tel. : (62-21) 2912 5500

Biro Administrasi
Efek

PT Sharestar Indonesia

SOPO Del Office Towers & Lifestyle Tower B Lantai 18
JI. Mega Kuningan Barat Ill, Lot 10. 1-6

Kawasan Mega Kuningan Jakarta 12920

Tel. : (62-21) 50815211

Share Registrar

Penghargaan 2021 Award 2021
. Pihak Eksternal Pemberi
Tanggal Nama Penghargaan Kategori
No Date Name of Award Category Penghargaan

External Party Giving the Award
Indonesian Institute for Corporate

1 31 Mei 2021 The 12" IICD Corporate “Best Right of Shareholders” untuk kapitalisasi pasar

31 May 2021 Governance Award menengah (MidCap) Directorship
"Best Right of Shareholders" for middle market
(MidCap) capitalization
2 3Juni 2021 "10™ Digital Brand Award 2021" Peringkat 1 Deposito Bank Umum Konvensional BUKU Infobank
3 June 2021 Il

Rank 1 for BUKU Il Conventional Commercial Bank
Deposit
"1st The Best Informative Website 2021 Bank Buku II"
" 1st The Best Informative Website 2021 for Buku Il
Banks"

“CEO Public Bank Company - Asset dibawah Rp. 25T"
"CEQ Public Bank Company - Assets below Rp25
Trillion"

3 11 Juni 2021
11 June 2021

Indonesia Corporate Secretary and
Corporate Communication Award
(ICCA) - VI- 2021

“The Best Indonesia Leaders 2021"

Economic Review

4 23 Desember 2021
23 December 2021

Economic Review
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Tinjauan Ekonomi

Economic Review

Tinjauan Perekonomian Global

Perekonomian global mulai pulih pada tahun 2021 seiring
dengan masifnya program vaksinasi dan lebih terkendalinya
pandemi COVID-19. Volume perdagangan meningkat
dan harga-harga komoditas dunia naik, seperti batubara
yang menyentuh level tertinggi sepanjang sejarah. Namun
demikian, laju pemulihan masih belum merata di pada setiap
negara karena adanya masalah pasokan serta naiknya jumlah
kasus akibat varian Delta pada pertengahan tahun.

IMF memprediksi perekonomian dunia tumbuh 6,1% pada
tahun 2021, setelah mengalami koreksi 3,1% pada tahun
sebelumnya. Pemulihan ekonomi global masih dibayangi
berbagai risiko dan ketidakpastian, termasuk dari kenaikan
kasus COVID-19, gangguan rantai pasok, keterbatasan
energi, serta volatilitas pasar keuangan global.

AS berhasil keluar dari kontraksi dan diprediksi tumbuh 5,7 %
pada tahun 2021, didorong oleh konsumsi masyarakat yang
tercermin dari naiknya tingkat inflasi AS ke level tertinggi
dalam 13 tahun terakhir. Sementara, perekonomian Uni Eropa
diprediksi tumbuh 5,3%, dari negatif 6,4% pada tahun 2020,
dengan dibukanya mobilitas masyarakat.

Di Asia, ekonomi Tiongkok diperkirakan tumbuh di kisaran
8,1%, dengan indikator-indikator ekonomi menunjukan
perbaikan yang berkelanjutan, seperti tingkat penjualan
retail, manufaktur, dan penciptaan lapangan kerja. India
juga melesat sangat tinggi dengan proyeksi pertumbuhan
mencapai 8,9%. Selain itu, ekonomi Korea Selatan dan Jepang
juga berangsur pulih.

Pertumbuhan aktivitas perdagangan yang kuat pada tahun
2021 menunjukkan bahwa ke depannya sektor eksternal akan
menjadi faktor utama yang mendorong tumbuhnya ekonomi
global. Namun, mutasi virus menjadi varian-varian baru
masih akan menjadi ancaman pada perekonomian global.
Sejalan dengan itu, tingkat pertumbuhan ekonomi maupun
perdagangan dunia diperkirakan baru akan stabil di tingkat
pra-pandemi pada tahun 2023.

Global Economic Review

The global economy began to recover in 2021 in line
with massive vaccination programs and more controlled
COVID-19 pandemic. Trade volume increased and global
commodity prices surged, such as coal which hit a record high.
Nevertheless, recovery rate was uneven between countries due
to supply issue and rising cases from Delta variant in mid-year.

IMF forecast the global economy to expand 6.1% in 2021,
after contracting 3.1% in the previous year. Global economic
recovery was still clouded with risks and uncertainties,
including from rising COVID-19 cases, supply chain
disruptions, energy limit, as well as global financial market
volatilities.

The US managed to recover from economic contraction and
was forecast to expand 5.7% in 2021, supported by private
consumption as reflected in the surge in US inflation to a
13-year high. Meanwhile, the EU economy was forecast to
grow 5.3%, from minus 6.4% in 2020, along with reopened
social mobility.

In Asia, China’s economy was expected to grow around
8.1%, with economic indicators showing continuous
improvements including retail sales, manufacturing, and job
creations. India also soared, projected to book growth of
8.9%. In addition, South Korea and Japan economies slowly
recovered.

Strong growth in trade activities in 2021 showed that going
forward external sectors would become the main factor
driving the global economy. However, the mutation of virus
into new variants will still pose threats to the global economy.
In that regard, global economic growth and trade will likely
reach a stable pre-pandemic rate in 2023.
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Tinjauan Perekonomian Nasional

Perekonomian Indonesia juga beranjak pulih pada tahun
2021 berkat percepatan program vaksinasi dan kebijakan
stimulus nasional, walaupun varian Delta menghambat laju
ekonomi di pertengahan tahun seiring dengan pembatasan
sosial masyarakat.

Menurut Badan Pusat Statistik, ekonomi Indonesia tumbuh
3,69% pada tahun 2021, didorong oleh membaiknya
konsumsi masyarakat serta kenaikan harga-harga komoditas
ekspor utama, seperti minyak kelapa sawit (Crude Palm Oil/
CPO) dan batubara. Aliran modal masuk pun meningkat,
sehingga membuat posisi cadangan devisa Indonesia menjadi
US$144,91 miliar per Desember 2021.

Dengan kondisi inflasi yang masih terjaga di level yang rendah,
sebesar 1,87%, serta nilai tukar Rupiah yang relatif stabil
sepanjang tahun 2021, Bank Indonesia terus melanjutkan
pelonggaran kebijakan moneter dan makroprudensial
untuk mendukung stimulus Pemerintah. Bank Indonesia
menurunkan tingkat suku bunga acuan Bl 7-day reverse repo
rate satu kali sebesar 25 bps pada awal tahun, menjadi 3,5%.

Bank Indonesia juga menurunkan rasio loan-to-value (LTV)
untuk pembelian properti, sejalan dengan upaya Pemerintah
memberikan insentif pajak barang mewah untuk pembelian
mobil. Kerja sama yang sinergi antara Pemerintah, Bank
Indonesia, dan Otoritas Jasa Keuangan terbilang efektif dalam
mendorong perekonomian dan sektor keuangan.

Kembalinya kepercayaan investor tercermin pada kebangkitan
pasar modal Indonesia, di mana Indeks Harga Saham
Gabungan (IHSG) mencetak rekor tertinggi sebelum ditutup
di level 6.581,48 pada 30 Desember 202 1. Sektor keuangan
juga didukung dengan semakin masifnya digitalisasi selama
pandemi. Transaksi e-commerce, pembayaran menggunakan
uang elektronik, dan perbankan digital meningkat pesat pada
tahun 2021.

National Economic Review

The Indonesian economy also recovered in 2021 due to rapid
vaccination programs and national stimulus policy, despite the
Delta variant disrupted economic recovery in mid-year in line
with social mobility restrictions.

According to the Central Statistics Agency, the Indonesian
economy grew 3.69% in 2021, supported by improving
household consumption and rising price of main export
commodities, such as Crude Palm Oil (CPO) and coal. Foreign
capital in ows also rose, making Indonesia’s foreign exchange
reserves at US$144.91 billion as of December 2021.

With controlled inflation at a low level of 1.87% and relatively
stable Rupiah exchange rate throughout 2021, Bank Indonesia
continued easing monetary and macroprudential policies to
support the Government’s stimulus. Bank Indonesia cut the
benchmark Bl 7-day reverse repo rate once by 25 bps in the
beginning of the year to 3.5%.

Bank Indonesia also lowered the loan-to-value (LTV) ratio for
property purchases, in line with the Government’s move to
provide luxury tax incentives for car purchases. The synergistic
cooperation between the Government, Bank Indonesia, and
Financial Services Authority was effective in boosting the
economy and financial sector.

Regained investor confidence was reflected in the revival of
Indonesian capital market, where the Jakarta Composite Index
(JCI) touched a record high before closing at 6,581.48 on
December 30, 2021. The financial sector was also supported
with massive digitalization during the pandemic. E-commerce
transactions, electronic money payments, and digital banking
significantly increased in 2021.
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Tinjauan Industri Perbankan

Banking Industry Review

Industri perbankan nasional mencatat performa positif
pada tahun 2021 seiring dengan lebih terkendalinya
pandemi COVID-19, sehingga mendorong naiknya mobilitas
masyarakat dan kegiatan perekonomian.

Pada tahun 2021, penyaluran kredit perbankan tumbuh
5,24%, setelah mengalami kontraksi 2,41% pada tahun
sebelumnya. Realisasi tersebut sesuai dengan ekspektasi Bank
Indonesia dan OJK, yang memasang target pertumbuhan
kredit 2021 di atas 4%.

Pertumbuhan kredit perbankan didorong oleh peningkatan
kredit modal kerja dan kredit konsumsi yang masing-masing
tumbuh secara tahunan 6,32% dan 4,67 %. Mayoritas sektor
ekonomi mengalami pemulihan pada tahun 2021, dengan
pertumbuhan kredit tertinggi pada sektor jasa perorangan,
pertambangan, perikanan, dan transportasi.

Kondisi perbankan relatif tetap terkendali berkat program
restrukturisasi kredit yang dapat menekan NPL, serta
permodalan bank yang semakin kuat dengan rasio kecukupan
modal (Capital Adequacy Ratio/CAR) sebesar 25,66%. NPL
bruto relatif stabil pada angka 3,00% pada akhir tahun 2021,
dibandingkan 3,06% pada akhir tahun 2020.

Likuiditas bank juga tetap sehat, dengan pertumbuhan Dana
Pihak Ketiga (DPK) sebesar 12,21% secara tahunan menjadi
Rp7.479,5 triliun, seiring dengan masih longgarnya likuiditas
di sistem keuangan.

The national banking industry recorded positive performance
in 2021 along with more controlled COVID-19 pandemic,
which increased people’s mobility and economic activities.

In 2021, bank loan disbursements increased 5.24%, after
contracting 2.41% in the previous year. The realized figure
was in line with expectations of Bank Indonesia and OJK,
which set 2021 loan growth target of above 4%.

Bank loan growth was supported by increasing working
capital loans and consumer loans, which grew 6.32% and
4.67 % year-on-year, respectively. Most economic sectors saw
recovery in 2021, with the highest loan growth in the sectors
of personal services, mining, fisheries, and transportation.

Banking conditions relatively remained under control due to
the credit restructuring program which could suppress NPL, as
well as strong bank capital with the Capital Adequacy Ratio
(CAR) at 25.66%. Gross NPL was relatively stable at 3.00%
by the end of 2021, compared to 3.06% at the end of 2020.

Bank liquidity remained healthy, with a 12.21% year-on-year
growth of Third Party Funds (DPK) to Rp7,479.5 trillion, in line
with excess liquidity in the financial system.
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Perbaikan kinerja perbankan nasional juga terlihat dari naiknya
Rasio Pengembalian Aset (Return on Assets/ROA) menjadi
1,84% dari 1,59% tahun lalu. Operasional bank juga semakin
efisien dengan rasio belanja operasional terhadap pendapatan
operasional (BOPO) sebesar 83,68 % atau turun dibandingkan
86,55% pada tahun 2020. Semua itu berpengaruh positif
terhadap margin bunga bersih (Net Interest Margin/NIM) bank
yang meningkat menjadi 4,51% dari 4,32%.

Secara kumulatif, perbankan Indonesia membukukan
pertumbuhan laba sebelum pajak sebesar 24,92% setelah
tahun sebelumnya terkontraksi sebesar 30,98%. Sementara,
total aset bank umum meningkat 10,18% menjadi
Rp10.112 triliun.

The improved domestic banking performance was also
reflected in the increase of Return on Assets (ROA) to 1.84%
from 1.59% last year. Banking operations were more efficient
with the ratio of operating costs to operating revenues (BOPO)
at 83.68%, or down from 86.55% in 2020. These created
positive impact to banks’ Net Interest Margin (NIM) which
increased to 4.51% from 4.32%.

Cumulatively, Indonesian banks posted a 24.92% growth
in profit before tax after the contraction of 30.98% in the
previous year. Meanwhile, total assets of commercial banks
rose by 10.18% to Rp10,112 trillion.

Rp 50.000,-
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Tinjauan Operasi
per Segmen Usaha

Operational Review On Business Segment

Segmen Operasi

Informasi segmen pada J Trust Bank mempertimbangkan
aktivitas bisnis dan industri, berdasarkan segmen usaha dan
geografis.

Segmen Usaha

Segmen usaha J Trust Bank terdiri dari (1) pendanaan
ritel atau konsumer, (2) Pinjaman untuk kelompok usaha
komersial, korporasi, dan UMKM (3) treasury

Pendanaan ritel atas segmen usaha merupakan pendanaan
yang diberikan oleh Bank kepada nasabah ritel dalam skala
segmen kecil, sedang dan konsumen.

Operating Segment

Segment information on the J Trust Bank considers the
business activity and industry, based on business and
geographical segments.

Business Segment

J Trust Bank’s business segment is divided into (1) retail or
consumer financing, (2) loans for commercial, corporate and
MSME business categories, (3) treasury.

Retail funding on business segment constitutes funding
provided by the Bank to retail customers on a segment scale
small, medium and consumers.

2021

Keterangan
dalam Jutaan Rupiah

Pendanaan Retail
Retail Funding

Pinjaman dan Ekspor Impor
Loan and Export Import

Pendapatan bunga dan operasional lainnya

8.240

811.684

Beban bunga dan operasional lainnya

(1.256.321)

(163.079)

Rugi tahun berjalan

2020

Keterangan Pendanaan Retail Pinjaman dan Ekspor Impor
dalam Jutaan Rupiah Retail Funding Loan and Export Import
Pendapatan bunga dan operasional lainnya 9.397 725.840

Beban bunga dan operasional lainnya (1.294.245) (75.178)

Rugi tahun berjalan

2019

Keterangan
dalam Jutaan Rupiah

Pendanaan Retail
Retail Funding

Pinjaman dan Ekspor Impor
Loan and Export Import

Pendapatan bunga dan operasional lainnya

478.145

857.574

Beban bunga dan operasional lainnya

(1.427.332)

(33.323)

Laba tahun berjalan
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Pinjaman dan ekspor impor memperoleh pendapatan dari:

Pendapatan dan beban Bank atas pinjaman yang
diberikan yang didasarkan atas penggunaannya yaitu
kredit modal kerja, investasi dan konsumen. Pendapatan
dan beban Bank atas pinjaman yang diberikan paling
besar bersumber dari pinjaman yang diberikan untuk
modal kerja baik dalam bentuk Kredit Angsuran
Berjangka (KAB), Kredit Atas Permintaan (KAP) dan
Kredit Rekening Koran (KRK).

Pendapatan dan beban ekspor impor yang diperoleh
berasal dari Surat Kredit Berdokumen Dalam Negeri
(SKBDN), Wesel Ekspor Impor dan Letter of Credit (L/C).
Pendapatan dan beban yang berasal dari treasury
diperoleh dari efek-efek pendapatan tetap dan transaksi
valuta asing.

Informasi berdasarkan segmen usaha dari J Trust Bank
disajikan dalam tabel di bawah ini:

Loan and export import earn its revenues from the following:

Revenues and expenses on Bank loans, which are based
on the usage are working capital loan, investment and
consumers. Sources of revenue and expenses on bank
loans mostly come from the loans for working capital in
the form of Installment Loans (KAB), Demand Loans (KAP)
and Current Accounts Loans (KRK).

Export import revenues and expenses are derived from
Domestic Letter of Credit (SKBDN), Export Import Notes
and Letter of Credit (L/C).

Treasury derives its revenue and expenses from fixed
income marketable securities and foreign exchange
transactions.

Segments information of J Trust Bank is presented in the
table below:

2021
Description
UREUG i in Million Rupiah
223.936 1.043.860 Interest income and other operating income
(153.376) (1.572.776) Interest and other operating expenses
(445.423) Loss for the year
2020
Description
UrEEENg] et in Million Rupiah
266.138 1.001.375 Interest income and other operating income
(216.822) (1.586.245) Interest and other operating expenses
(484.441) Loss for the year
2019
Description
TEUIR ol in Million Rupiah
323.070 1.658.789 Interest income and other operating income
(186.576) (1.647.231) Interest and other operating expenses
49.495 Profit for the year
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Segmen Geografis Geographical Segments
Bank mempertimbangkan daerah Jakarta, Jawa, Sumatera, The Bank considers the areas of Jakarta, Java, Sumatra,
Sulawesi, Bali, dan Kalimantan sebagai segmen geografis. Sulawesi, Bali and Kalimantan as geographical segments.
Informasi yang berkaitan dengan segmen berdasarkan Information relating to geographic segments of J Trust Bank
geografis dari J Trust Bank disajikan dalam tabel di bawah ini: is presented in the table below:
gsltae;:r}gfagn Rupiah Jeberi Jawa

2021 2020 2019 2021 2020
Pendapatan bunga dan operasional lainnya 836.479 789.210 1.299.784 111.691 127.782
Beban bunga dan operasional lainnya (1.077.581) (1.105.003) (1.161.297) (224.381) (217.534)
Laba (rugi) tahun berjalan (260.649) (213.258) 195.156 (112.700) (90.056)
Total Aset 17.930.644 13.587.773 14.714.101 1.616.429 1.420.000
g:ltaerr:r;gtaagn Rupiah Sulries 2l

2021 2020 2019 2021 2020
Pendapatan bunga dan operasional lainnya 13.798 66.168 36.664 10.156 4.356
Beban bunga dan operasional lainnya (19.404) (200.311) (26.029) (36.686) (17.320)
Laba (rugi) tahun berjalan (5.626) (135.998) 10.507 (26.772) (12.958)
Total Aset 146.742 158.851 187.824 138.107 159.079
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Sumatra i ilion Rupiah

2019 2021 2020 2019
267.108 70.739 12.690 80.233 Interest income and other operating income
(210.889) (190.626) (21.437) (199.840) Interest and other operating expenses
42.431 (120.013) (8.714) (122.330) Gain (loss) for the year
1.477.217 1.179.282 690.782 771.665 Total Assets
Kalmantan i Milion Rupiah

2019 2021 2020 2019
(26.577) 1.357 1.169 1.577 Interest income and other operating income
(23.796) (24.098) (24.640) (25.380) Interest and other operating expenses
(52.473) (22.712) (23.457) (23.796) Gain (loss) for the year
67.000 33.421 16.305 19.581 Total Assets
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Tinjauan Kinerja Keuangan

Financial Performance Review

Analisis dan pembahasan kinerja keuangan berikut
berpedoman pada Laporan Keuangan Audit untuk tahun-
tahun yang berakhir pada tanggal 31 Desember 2021 dan
31 Desember 2020 yang diaudit oleh Kantor Akuntan Publik
(KAP) Kosasih, Nurdiyaman, Mulyadi, Tjahjo & Rekan (Anggota
Crowe Global) dengan opini wajar tanpa pengecualian dalam
segala hal yang material. Laporan keuangan tersebut disajikan
bersama-sama dengan Laporan Tahunan ini.

PEMBAHASAN UTAMA

Meskipun masih dibayangi pandemi COVID-19, penyaluran
kredit Bank meningkat sebesar Rp2.664,97 miliar atau 36,25%
menjadi Rp10.015,62 miliar di tahun 2021 dan berhasil
melampaui target yang ditetapkan Rp9.753,29 miliar. Dalam
melakukan ekspansi kredit, Bank tetap mengedepankan
prinsip kehati-hatian dan bersikap selektif, terutama
menghindari sektor-sektor usaha yang masih terdampak
pandemi COVID-19. Bank menyasar perusahaan di sektor-
sektor yang masih tumbuh di tengah kondisi ekonomi yang
penuh tantangan dan ketidakpastian serta secara bersamaan
menghindari debitur-debitur yang tidak memenuhi standar
kualitas antara lain berdasarkan kemampuan pembayaran
kredit dan prospek usaha debitur.

Di tengah ekspansi kredit yang selektif dan mengedepankan
prinsip kehati-hatian, rasio pinjaman bermasalah Non-
Performing Loans (NPL) per 31 Desember 2021 tercatat
sebesar 3,90% (bruto) dan 2,32% (neto) atau membaik
dibandingkan posisi tanggal 31 Desember 2020 sebesar
4,97% (bruto) dan 2,72 % (neto). Membaiknya rasio pinjaman
bermasalah ini didorong oleh berbagai inisiatif Bank untuk
memperbaiki kualitas kredit di tengah pandemi COVID-19.

Bank juga mencatatkan kinerja positif dalam menghimpun
simpanan nasabah, yang bertumbuh 22,05% menjadi
Rp15.945,44 miliar dari Rp13.064,99 miliar pada tahun 2020.
Bersamaan dengan peningkatan simpanan nasabah, rasio
CASA Bank juga meningkat menjadi 18,48% dari 14,70%
di tahun sebelumnya.

Peran intermediasi Bank juga meningkat yang tercermin dari
meningkatnya, rasio kredit yang diberikan terhadap dana
pihak ketiga atau Loan to Funding Ratio (LFR) menjadi 62,81%
di tahun 2021 dari 56,26% pada tahun 2020.

The analysis and discussion of the following financial
performance is based on the Audited Financial Statements
for the years ended December 31, 2021 and December 31,
2020, which was audited by the Public Accounting Firm
Kosasih, Nurdiyaman, Mulyadi, Tjahjo & Associates (a Member
of Crowe Global) with unqualified opinion in all material
respects. The financial statements are also presented together
with this Annual Report.

MAJOR ANALYSIS

Even though the COVID-19 pandemic is still lingering,
the Bank’s loan disbursement increased by Rp2,664.97
billion, or rising by 36.25%, to Rp10,015.62 billion in 2021
and exceeded the target of Rp9,753.29 billion. The Bank
chose to prioritize prudence principles and be selective
in expanding loans, especially by reducing exposures of
business sectors affected by the COVID-19 pandemic. The
Bank targeted business sectors that are still growing in the
midst of challenging and uncertain economic condition.
Simultaneously, the Bank continued the exit policy for debtors
that do not meet quality standards, such as their ability to
repay loan and business prospects.

With selective loan expansion and by prioritizing prudence
principles, the Bank’s Non-Performing Loan (NPL) ratio as of
December 31, 2021 stood at 3.90% (gross) and 2.32% (net).
The ratio was lower than 4.97% (gross) and 2.72 % (net) as of
December 31, 2020. The improvement in the non-performing
loan ratio was supported by the Bank’s various initiatives to
enhance credit quality in the midst of COVID-19 pandemic.

The Bank also recorded a positive performance in collecting
customer deposits, which grew 22.05% to Rp15,945.44
billion in 2021 from Rp13,064.99 billion in 2020. Along with
the increase in customer deposits, the Bank’s Current Account
Savings Account (CASA) ratio also rose to 18.48% in 2021
from 14.70% in the previous year.

The Bank's intermediation role has also improved, which was
reflected in the increase of the ratio of loans to third party
or Loan to Funding Ratio (LFR) to 62.81% in 2021 from
56.26% in 2020.
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Peningkatan pinjaman yang diberikan serta penempatan
pada obligasi Pemerintah, korporasi, Bank Indonesia dan
bank lain mendorong total aset Bank bertambah Rp5.112,67
miliar atau meningkat 31,55% menjadi Rp21.317,58 miliar
dari perolehan tahun 2020 yang sebesar Rp16.204,91 miliar.
Pertumbuhan aset tersebut berdampak pada perbaikan
profitabilitas Bank yakni pendapatan bunga neto (NII)
Bank yang meningkat 292,41% menjadi Rp102,58 miliar
dibandingkan Rp26,14 miliar pada tahun sebelumnya.

Kenaikan pendapatan bunga neto berpengaruh terhadap
peningkatan margin bunga bersih (NIM) menjadi 0,82%
dari 0,22% pada tahun sebelumnya. Dari sisi likuiditas, Bank
membukukan peningkatan rasio kecukupan likuiditas (LCR)
menjadi 168,22% di tahun 2021 dari 147,13% di tahun
sebelumnya. Begitupun dengan permodalan Bank juga
membaik yang terlihat dari peningkatan rasio Kewajiban
Penyediaan Modal Minimum (KPMM) dari 11,59% pada tahun
2020 menjadi 15,82% di tahun 2021.

Hal ini menunjukkan kondisi fundamental Bank tetap solid
di tengah kondisi yang penuh tantangan dan ketidakpastian
serta berada di jalur yang tepat untuk tumbuh secara
berkelanjutan dan mencapai fase pertumbuhan berikutnya.

The increase in loans and placements in securities owned by
the Government, companies, Bank Indonesia, and other banks
have boosted the Bank's assets to Rp21,317.58 billion in 2021,
rising by Rp5,112.67 billion, or 31.55%, from Rp16,204.91
billion in 2020. The asset growth led to improvement in
the Bank’s profitability. The Bank’s net interest income (NII)
jumped 292.41% to Rp102.58 billion in 2021, compared with
Rp26.14 billion in the previous year.

The rise in net interest income resulted in higher net interest
margin (NIM), which stood at 0.82% from 0.22% in 2020. In
terms of liquidity, the Bank recorded an increase in Liquidity
Coverage Ratio (LCR) to 168.22% in 2021 versus 147.13%
in the previous year. The Bank’s capital has also improved,
which can be seen from higher Minimum Capital Adequacy
Requirement (KPMM) of 15.82% in 2021, against 11.59%
in the previous year.

This shows that the Bank’s fundamentals remain solid in the
midts of challenging and uncertain conditions, and are on
the right track to grow sustainably and reach into the next
growth phase.
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LAPORAN POSISI KEUANGAN
STATEMENT OF FINANCIAL POSITION
2021 2020 2019
ASET ASSETS
Kas 119.138 118.962 110.308 Cash
Giro pada Bank Indonesia 246.182 80.538 496.757 Current accounts with Bank Indonesia
Giro pada bank lain-Neto 344.954 385.613 522.802 Current accounts with other banks-Net
Penempatan pada Bank Indonesia dan bank 2.664.471 1.459.467 462.718  Placements with Bank Indonesia and other banks-
lain-Neto Net
Efek-Efek-Neto 3.480.492 1.915.516 4.219.862 Marketable securities-Net
Tagihan derivatif 1.360 1.131 2.645 Derivative receivables
Pinjaman yang diberikan-Bruto 10.015.617 7.350.650 6.245.991 Loans-Gross
Cadangan Kerugian Penurunan Nilai (CKPN) (211.697) (222.606) (113.108) Loan Provisioning
Pinjaman yang diberikan-Neto 9.803.920 7.128.044 6.132.883 Loans-Net
Tagihan akseptasi-Neto 25.157 12.662 23.518 Acceptance receivables-Net
Pendapatan bunga yang masih akan diterima 137.385 122.812 129.134 Accrued interest income
Biaya dibayar dimuka dan uang muka 3.645.121 4.104.221 4.618.286 Prepaid expenses and advances
Aset pajak tangguhan 272.950 172.118 74.209 Deferred tax assets
Aset tetap-Neto 192.635 194.214 199.165 Fixed assets-Net
Aset tidak berwujud-Neto 89.177 99.332 88.859 Intangible assets-Net
Aset hak-guna-Neto 156.897 201.047 - Right-of-use assets-Net
Agunan yang diambil alih-Neto 68.361 115.866 131.230 Foreclosed assets-Net
Aset lain-lain-Neto 69.375 93.365 99.221 Other assets-Net
TOTAL ASET 21.317.575 16.204.908 17.311.597 TOTAL ASSETS
LIABILITAS LIABILITIES
Liabilitas segera 62.478 99.166 156.145 Obligations due immediately
Simpanan nasabah 15.945.444 13.064.987 12.806.232 Deposits from customers
Simpanan dari bank lain 2.525.479 1.214.618 1.845.988 Deposits from other banks
Liabilitas derivatif - 227 - Derivative payables
Efek-efek yang dijual dengan janji dibeli kembali - - 88.001 Securities sold under repurchase agreement
Liabilitas akseptasi 25.163 4.763 2.101 Acceptance payables
Utang pajak 16.123 19.140 18.893 Taxes payable
Bunga yang masih harus dibayar 39.727 43.229 65.086 Accrued interest expenses
Liabilitas imbalan kerja 18.552 22.823 24.752 Employee benefits liability
Beban yang masih harus dibayar dan liabilitas 24.822 39.900 230.573 Accrued expenses and other liabilities
lain-lain
Pinjaman subordinasi - 252.825 400.000 Subordinated loan
TOTAL LIABILITAS 18.657.788 14.761.678 15.637.771 TOTAL LIABILITIES
EKUITAS EQUITY
Modal ditempatkan dan disetor penuh 12.636.175 12.223.149 12.223.149 Issued and fully paid capital
Tambahan modal disetor 1.125.357 178.765 178.765 Additional paid-in capital
Komponen ekuitas lain 1.190.000 895.500 495.500 Other components of equity
Kerugian aktuarial (6.905) (9.791) (11.096) Actuarial loss
Surplus revaluasi aset tetap - Neto 138.336 138.336 138.336 Revaluation surplus of fixed assets - Net
Keuntungan yang belum direalisasi atas 11.680 6.704 8.391 Unrealized gain on changes in marketable
perubahan nilai wajar efek-efek melalui securities at fair value through other
penghasilan komperehensif lain/tersedia untuk comprehensive income/available for sale
dijual
Saldo rugi (12.434.856) (11.989.433) (11.359.219) Deficit
Total Ekuitas 2.659.787 1.443.230 1.673.826 Total Equity
TOTAL LIABILITAS DAN EKUITAS 21.317.575 16.204.908 17.311.597 TOTAL LIABILITIES AND EQUITY
Aset Assets

Kebijakan Bank Indonesia menyuntikan likuiditas ke pasar
berdampak positif terhadap ketersediaan dana di pasar. Hal
ini berdampak positif pada pengelolaan likuiditas Bank yang
berfokus menghimpun dana-dana murah.

Bank Indonesia’s policy to inject liquidity into the market had a
positive impact on the availability of funds in the market. This
leads to positive impact on the Bank’s liquidity management,
which focuses on raising low-cost funds.
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Bank mencatatkan total aset sebesar Rp21.317,58 miliar di
tahun 2021, meningkat 31,55% dari Rp16.204,91 miliar
pada tahun sebelumnya. Peningkatan aset Bank terutama
didukung oleh akselerasi kredit dan penempatan dana pada
obligasi korporasi, Bank Indonesia dan bank lain. Portofolio
kredit meningkat signifikan terutama pada sektor-sektor yang
masih prospektif di tengah masa pandemi.

Hal ini ditunjukkan dengan penyaluran kredit meningkat
36,25% pada tahun 2021, yakni dari Rp7.350,65 miliar pada
tahun 2020 menjadi Rp10.015,62 miliar.

KAS

Pada akhir tahun 2021, kas Bank mencapai Rp119,14 miliar
naik Rp176 juta atau sebesar 0,15% dibandingkan tahun
2020 sebesar Rp118,96 miliar. Hal ini didorong oleh kenaikan
kas rupiah sebesar Rp6,63 miliar dan adanya penurunan pada
kas dalam Dolar Amerika Serikat serta mata uang asing lainnya
sebesar Rp6,46 miliar.

The Bank recorded total assets of Rp21,317.58 billion in 2021,
up 31.55% from Rp16,204.91 billion in the previous year.
The increase in the Bank’s asset was mainly supported by the
acceleration of credit and placement of funds in corporate
bonds, Bank Indonesia, and other banks. The Bank's credit
portfolio also rose significantly, especially in prospective sectors
during the pandemic.

The increase can be seen from higher loan disbursement,
which stood at Rp10,015.62 billion in 2021, up 36.25% from
Rp7,350.65 billion in 2020.

CASH

As at the end of 2021, the Bank’s cash stood at Rp119.14
billion, increased by Rp176 million or 0.15%, from Rp118.96
billion in 2020. This was driven by an increase of Rp6.63 billion
of cash in Rupiah. Meanwhile, cash in US Dollar and other
foreign currencies fell by Rp6.46 billion.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in Million Rp
2021-2020 2020-2019
Kas Persentase Persentase Cash
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Rupiah 99.951 93.320 87.493 7,11% 6,66% Rupiah
Mata uang asing Foreign currencies
Dolar Amerika Serikat 8.173 5.319 16.663 53,66% (68,08%) United States Dollar
Mata uang asing lainnya 11.014 20.323 6.152 (45,81%) 230,35% Other foreign currencies
Jumlah Kas 119.138 118.962 110.308 0,15% 7.85% Total Cash

Giro pada Bank Indonesia

Giro pada Bank Indonesia tahun 2021 sebesar Rp246,18
miliar dan mengalami kenaikan sebesar 205,67 % dari tahun
sebelumnya sebesar Rp80,54 miliar. Kenaikan giro pada Bank
Indonesia terutama berasal dari giro pada Bank Indonesia
mata uang Dolar Amerika Serikat sebesar Rp160,18 miliar.

Giro Wajib Minimum Bank telah sesuai dengan Peraturan Bank
Indonesia (PBI) No. 15/15/PBI/2013 tanggal 24 Desember 2013
tentang Giro Wajib Minimum Bank Umum Dalam Rupiah dan
Valuta Asing Bagi Bank Umum Konvensional sebagaimana
telah diubah beberapa kali dengan Peraturan Anggota Dewan
Gubernur (PADG) No. 22/10/PADG/2020 tanggal 30 April
2020 dan No. 23/27/PADG/2021 tanggal 21 Desember 2021.

Current accounts with Bank Indonesia

Current account with Bank Indonesia amounted to Rp246.18
billion in 2021, an increase of 205.67 % from Rp80.54 billion
in the previous year. The increase was mainly resulted from the
United States Dollar-denominated current account placement
with Bank Indonesia, which rose by Rp160.18 billion.

The Bank’s Minimum Statutory Reserve complies with Bank
Indonesia (Bl) Regulation No. 15/15/PBI/2013 dated December
24, 2013 concerning the Minimum Statutory Reserve in
Rupiah and Foreign Currencies for Commercial Banks,
which has been amended several times with the Regulation
of Members of the Board of Governors (PADG) No. 22/10/
PADG/2020 dated April 30, 2020 and No. 23/27/PADG/2021
dated December 21, 2021.
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Kenaikan (Penurunan)

dalam jutaan Rp Increased (Decreased)

in Million Rp 2021-2020 2020-2019
Giro pada 2 2 Current accounts with
Bank Indonesia Persentase Persentase Bank Indonesia
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Rupiah 49.676 44.212 398.117 12,36% (88,89%) Rupiah
Dolar Amerika Serikat 196.506 36.326 98.640 440,95% (63,17%) United States Dollar
Jumlah Giro pada 246.182 80.538 496.757 205,67% (83,79%) Total Current Accounts with

Bank Indonesia Bank Indonesia

Current Account with Other Banks - net
Current account with other banks - net in 2021 amounted
to Rp344.95 billion, down 10.54% from Rp385.61 billion
in the previous year. The decrease was mainly due to lower
current account with other banks in various denominatios,
including Japanese Yen, Australian Dollar and Chinese Yuan
amounting to Rp59.99 billion, Rp0.49 billion and Rp0.38
billion, respectively.

Giro pada Bank Lain - Neto

Giro pada bank lain-neto tahun 2021 sebesar Rp344,95
miliar dan mengalami penurunan sebesar 10,54% dari
tahun sebelumnya sebesar Rp385,61 miliar. Penurunan giro
pada bank lain terutama berasal dari giro mata uang dolar
Yen Jepang, Dolar Australia dan Yuan China masing-masing
sebesar Rp59,99 miliar, Rp0,49 miliar dan Rp0,38 miliar.

I e
Kenaikan (Penurunan)

dalam jutaan Rp Increased (Decreased)

in Million Rp 2021-2020 2020-2019
Gi da Bank Lain — Net . 2 Current Accounts with Other
Iro pada Bank Lain — Neto Persentase  Persentase Banks - Net
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Pihak Ketiga Third Parties
Rupiah 27.465 24.649 27.923 11,42% (11,73%) Rupiah
Mata uang asing 318.531 362.192 495.622 (12,05%) (26,92 %) Foreign currencies
Cadangan kerugian penurunan nilai (1.042) (1.228) (743) (15,15%) 65,28% Allowance for impairment losses
Jumlah Giro pada Bank Lain - 344.954 385.613 522.802 (10,54%) (26,24%) Total Current Accounts with

Neto

Other Banks - Net

Penempatan pada Bank Indonesia dan Bank
Lain - Neto

Penempatan pada Bank Indonesia dan bank lain-neto pada
tahun 2021 sebesar Rp2.664,47 miliar atau mengalami
kenaikan sebesar 82,56% dari tahun sebelumnya sebesar
Rp1.459,47 miliar. Kenaikan ini terutama berasal dari
peningkatan fasilitas deposito Bank Indonesia mata
uang Rupiah sebesar Rp1.204,93 miliar. Hal ini seiring
dengan peningkatan jumlah dana pihak ketiga dan juga
mencerminkan posisi likuiditas Bank yang memadai.

Placements with Bank Indonesia and Other
Banks - net

Placements with Bank Indonesia and other banks (net) in
2021 amounted to Rp2,664.47 billion, or rising by 82.56%
from Rp1,459.47 billion in the previous year, partly due to
an increase of Rp1,204.93 billion in Bank Indonesia deposit
facility. This was in line with higher amount of third-party
funds, which also reflected the Bank’s adequate liquidity
position.

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

Penempatan pada Bank 202012020 20202019 |, coments with Bank Indonesia
Indonesia dan Bank Lain Persentase Persentase and Other Banks
0, 0
2021 2020 (%) (%)
Percentage Percentage
(%) (%)
Rupiah 2.664.622 1.459.688 434.953 82,55% 235,60% Rupiah
Mata uang asing - - 27.765 0,00% (100,00%) Foreign currencies
Cadangan kerugian penurunan nilai (151) (221) - (31,67%) 0,00% Allowance for impairment losses
Jumlah Penempatan pada Bank 2.664.471 1.459.467 462.718 82,56% 215,41% Total Current accounts with

Indonesia dan bank lain

Bank Indonesia and other banks

126 Y I TRUST BANK
J bS5 MRIT

Laporan Tahunan 2021



Tata Kelola Perusahaan
Corporate Governance

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tanggung Jawab Sosial dan Lingkungan
Corporate Social Responsibility

Laporan Keuangan
Financial Statements

Efek-efek

Efek-efek pada tahun 2021 sebesar Rp3.480,49 miliar,
meningkat 81,72% dari tahun sebelumnya yang sebesar
Rp1.915,52 miliar. Peningkatan efek-efek utamanya terutama
berasal dari kenaikan medium term notes sebesar Rp953,92
miliar dan obligasi lainnya dalam mata uang Rupiah sebesar
Rp936,06 miliar. Selain menjaga kecukupan likuiditas dengan
melakukan penempatan dana pada obligasi pemerintah, Bank
juga melakukan penempatan dana pada obligasi korporasi
secara selektif untuk mendukung peningkatan kinerja bisnis.

Suku bunga rata-rata per tahun untuk investasi efek-efek
adalah sebesar 7,23% dalam mata uang Rupiah di tahun
2021 dan 2,80% dalam mata uang asing di tahun 2021.
Pada tahun 2020 suku rata-rata per tahun mencapai 7,34%
dalam mata uang Rupiah.

Dari sisi kolektibilitas, pada tahun 2021 dan 2020, kolektibilitas
efek-efek terkelola dengan baik dengan kolektibilitas kategori
lancar.

Marketable Securities

The marketable securities in 2021 amounted to Rp3,480.49
billion, soaring 81.72% from the previous year of Rp1,915.52
billion. This increase was mainly due to a rise of Rp953.92
billion in medium term notes and other Rupiah-denominated
bonds worth Rp936.06 billion. In addition to maintaining
adequate liquidity by placing funds in government bonds,
the Bank also places funds in corporate bonds selectively to
support improvement in business performance.

The average annual interest rates for investment in these
marketable securities were 7.23% for the Rupiah currency
and 2.80% for foreign currency in 2021. In 2020, the average
interest rates were 7.34% for the Rupiah currency.

In terms of collectability in 2021 and 2020, the collectability of
these marketable securities were well managed and classified
under the current category.

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Efek-Efek Persentase Persentase Marketable Securities
0, 0
2021 2020 2019 Perc(eﬁlage Perc(e/r:iage
(%) (%)
Rupiah 3.481.122 1.915.690 4.074.143 81,72% (52,98%) Rupiah
Dolar Amerika Serikat - - 145.719 0,00% (100,00%) United States Dollar
Cadangan kerugian penurunan nilai (630) (174) - 262,07% 0,00% Allowance for impairment losses
Efek-efek - Neto 3.480.492 1.915.516 4.219.862 81,70% (54,61%) Marketable securities - Net
Jumlah Efek-efek 3.481.122 1.915.690 4.219.862 81,72% (54,60%) Total Marketable securities
Pinjaman yang Diberikan Loan

Ditahun 2021, total pemberian kredit bruto Bank mengalami
kenaikan sebesar 36,25% menjadi Rp10.015,62 miliar dari
tahun sebelumnya sebesar Rp7.350,65 miliar. Sementara itu,
posisi cadangan kerugian penurunan nilai (CKPN) posisi 2021
tercatat sebesar Rp211,70 milliar atau mengalami penurunan
sebesar 4,90% dari Rp222,61 miliar di tahun 2020.

Bagi debitur yang terdampak COVID-19, Bank telah
memberikan relaksasi pinjaman berdasarkan Peraturan OJK
(POJK) No. 17/POJK.03/2021, POJK No. 11/POJK.03/2020 dan
POJK No. 48/POJK.03/2020 tentang Stimulus Perekonomian
Nasional sebagai Kebijakan Countercyclical Dampak Wabah
virus COVID-19.

Restrukturisasi pinjaman yang diberikan adalah upaya
perbaikan yang dilakukan Bank dalam kegiatan perkreditan
terhadap debitur yang mengalami kesulitan untuk memenuhi

In 2021, the Bank’s total gross loans grew by 36.25% to
Rp10,015.62 billion from Rp7,350.65 billion in the previous
year. Meanwhile, Allowance for Impairment Losses (CKPN)
position in 2021 was recorded at Rp211.70 billion or down
4.90% compared with Rp222.61 billion in the previous year.

For debtors affected by COVID-19, the Bank has provided loan
relaxation based on OJK Regulation No. 17/POJK.03/2021,
No. 11/POJK.03/2020 and POJK No. 48/POJK.03/2020
concerning the National Economic Stimulus as a Countercyclical
Policy for the Impact of COVID-19 Virus Disease outbreak.

Loan restructuring is an effort made by the Bank to improve
credit actvities for debtors who experience difficulties in
fulfilling their obligations, which include lowering loan
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kewajibannya, yang antara lain berupa penurunan suku bunga
kredit, perpanjangan jangka waktu kredit, pengurangan
tunggakan bunga kredit dan pengurangan pembayaran pokok
kredit.

Kredit yang diberikan dijamin dengan agunan berupa harta
berwujud (tanah, bangunan, mesin, peralatan, kendaraan,
tagihan piutang, persediaan, giro, deposito berjangka,
personal guarantee atau corporate guarantee).

interest rates, extending the loan term, reducing arrears in
loan interest and reducing loan principal payments.

In general, loan collaterals are tangible assets (land, buildings,
machinery, equipment, vehicles, receivables collections,
inventories, demand deposits, time deposits, personal
guarantee and corporate guarantee).

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Pinjaman yang diberikan - Neto Persentase Persentase Loan - Net
0 0,
2021 2020 2019 Perc(e/rﬁage Perc(eﬁage
(%) (%)
Rupiah Rupiah
Pihak berelasi 30.127 341.194 172.820 (91,17%) 97,43% Related parties
Pihak ketiga 9.006.847 6.619.541 5.599.375 36,06% 18,22% Third parties
Mata uang asing Foreign currencies
Pihak ketiga 978.643 389.915 473.796 150,99% (17,70%) Third parties
Pinjaman yang diberikan - Bruto 10.015.617 7.350.650 6.245.991 36,25% 17,69% Loan - Gross
Cadangan kerugian penurunan nilai (211.697) (222.606) (113.108) (4,90%) (96,81%) Allowance for impairment losses
Jumlah Pinjaman yang diberikan 9.803.920 7.128.044 6.132.883 37.54% 16,23% Total Loan - Net

- Neto

Pinjaman yang diberikan Berdasarkan Jenis
Mata Uang

Pinjaman yang diberikan dalam mata uang Rupiah masih
memiliki porsi dominan dalam portofolio kredit Bank di tahun
2021. Bank menyalurkan kredit dalam mata uang Rupiah
sebesar Rp9.036,97 miliar atau setara dengan 90,23%
dari total kredit. Sementara itu, kredit dalam mata uang
asing mencapai 9,77% dari total kredit atau setara dengan
Rp978,64 miliar. Komposisi kredit Bank di tahun 2020 dalam
Rupiah dan mata uang asing masing-masing sebesar 94,70%
dan 5,30%.

Pinjaman berdasarkan Jenis Mata uang dan

Loans Based on Currency

Loans in Rupiah denomination remained as the largest portion
of the Bank’s loans portfolio in 2021. The Bank disbursed a
total of Rp9,036.97 billion of Rupiah-denominated loans,
which accounted for 90.23% of the total loan portfolio.
Meanwhile, foreign currency-denominated loans accounted
for 9.77% of the loan portfolio, or equal to Rp978.64
billion. In 2020, the Bank’s loan composition in Rupiah and
foreign currency denomination stood at 94.70% and 5.30%,
respectively.

Loans Based on Currency and Average Interest

Suku Bunga Rata-rata 2021 2020 2019 Rate
Rupiah Rupiah
Suku bunga rata-rata (Rupiah) % 12,21% 11,98% 12,53% Average interest rate (Rupiah) %
Mata uang asing Foreign Currency
Suku bunga rata-rata (Valas) % 5,23% 5,06% 5,86% Average interest rate (Forex) %

Pinjaman yang diberikan Berdasarkan
Geografis

Distribusi penyaluran kredit Bank berdasarkan wilayah
penyebaran masih didominasi oleh Pulau Jawa dengan porsi
penyaluran kredit sebesar 12,60% di tahun 2021 dan 18,13%
di tahun 2020. Wilayah Jakarta memiliki kontribusi terbesar
dari total penyaluran kredit sebesar 73,97%. Diikuti oleh
Sumatera dan Sulawesi yang memiliki kontribusi masing-
masing sebesar 7,95% dan 3,95% di tahun 2021.

Loans Based on Geographical Area

The distribution of the Bank's loan disbursement based on
geographical area was still dominated by Java Island, which
was accounted for 12.60% in 2021 and 18.13% in 2020. The
Jakarta area has the largest contribution at 73.97% of the
total loan disbursement. Sumatra and Sulawesi contributed
7.95% and 3.95%, respectively, in 2021.
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Kenaikan (Penurunan)

dalam jutaan Rp Increased (Decreased)

in million Rp

. I 2021-2020 2020-2019
Pinjaman yang diberikan Loans based on
berdasarkan Geografis Persentase Persentase Geographical Area
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
DKI Jakarta 7.408.242 5.164.158 4.066.184 43,45% 27,00% Special City of Jakarta
Jawa 1.261.639 1.333.026 1.334.101 (5,36%) (0,08%) Java
Sumatera 796.694 571.405 631.140 39,43% (9,46%) Sumatera
Sulawesi 395.768 132.358 160.120 199,01% (17,34%) Sulawesi
Ball 124.720 140.832 45.093 (11,44%) 21231% gall
Kalimantan 28.554 8.871 9.353 (221,88%) (5,15%) Kalimantan
Jumlah Pinjaman yang diberikan 10.015.617 7.350.650 6.245.991 36,25% 17,69% Total Loans based on

berdasarkan Geografis

Geographical Area

Pinjaman yang diberikan Berdasarkan Jenis
Penggunaannya

Komposisi kredit yang disalurkan Bank terdiversifikasi,
sehingga tingkat risiko dapat dikelola dengan baik. Pada tahun
2021, kredit modal kerja memberikan kontribusi sebesar
34,90% dari total kredit Bank, diikuti kredit investasi dengan
kontribusi 28,59% dan kredit kendaraan bermotor dengan
kontribusi 9,15%.

Loans Based on the Type of Use

The composition of loans disbursed by the Bank is diversified,
so the level of risk can be managed properly. In 2021, working
capital loans had the largest contribution, which accounted
for 34.90% of the Bank’s total credit, followed by investment
loans with 28.59% and motor vehicle loans with 9.15%.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

- I in million Rp
Pinjaman yang diberikan 2021-2020 2020-2019
. Loans based on
berdasarkan Jenis the Type of Use
Penggunaannya Persentase Persentase yp
(%) (%)
2021 2020
Percentage Percentage
(%) (%)
Kredit modal kerja 3.495.556 2.737.261 1.503.125 27,70% 82,10% Working capital loans
Kredit rekening koran 811.933 687.679 794.645 18,07% (13,46%) Current account loans
Kredit kendaraan bermotor 916.484 1.254.367 1.342.910 (26,94%) (6,59%) Vehicle loans
Kredit investasi 2.863.824 1.794.230 545.316 59,61% 229,03% Investment loans
Kredit pemilikan rumah 113.976 129.975 151.796 (12,31%) (14,38%) Housing loans
Kredit ekspor impor 844.581 9.835 1.352.981 8.487,50% (99,27%) Export import loans
Lain-lain 969.263 737.303 555.218 31,46% 32,80% Others
Jumlah Pinjaman yang diberikan Total Loans based on Utilization
berdasarkan Jenis Penggunaannya 10.015.617 7.350.650 6.245.991 36,25% 17,69% Type

Pinjaman yang diberikan Berdasarkan Sektor
Ekonomi

Pada tahun 2021, terdapat lima jenis sektor ekonomi yang
memberikan total kontribusi 87,47 % terhadap kredit Bank,
yakni sektor perantara keuangan; industri pengolahan;
perdagangan besar dan eceran; rumah tangga; dan real
estate, usaha persewaan dan jasa perusahaan. Kelima sektor
tersebut masing-masing berkontribusi sebesar 24,95%;
23,15%; 19,05%; 15,29%; dan 5,04% terhadap total
pinjaman yang diberikan Bank.

Dari kontribusi tersebut dapat dilihat bahwa Bank pada
tahun 2021 lebih memfokuskan antara lain pada industri
pengolahan yang tidak terlalu terdampak terhadap pandemi,
dengan peningkatan kontribusi dari 15,68% di tahun 2020
menjadi 23,15% di tahun 2021.

Loans Based on Economic Sectors

In 2021, there were five economic sectors that contributed a
total of 87.47% of the Bank’s loan portfolio. The sectors are
financial agent; processing industry; wholesaler and retailer;
household; as well as real estate, leasing and corporate
services. Each of these sectors contributed 24.95%; 23.15%;
19.05%; 15.29%; and 5.04% of the Bank's total loan
portfolio, respectively.

The portion of each sector showed that in 2021, the Bank
focussed more on the processing industry that was less
affected by the pandemic. The contribution of processing
industry rose to 23.15% in 2021 from 15.68% in 2020.
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Kenaikan (Penurunan)
dalam jutaan Rp Increased (Decreased)

in million Rp

2021-2020 2020-2019
Pinjaman yang diberikan Loans based on Economic
berdasarkan Sektor Ekonomi Persentase Persentase Sectors
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)

Perantara keuangan 2.499.267 1.952.400 1.123.000 28,01% 73,86% Financial agent
Industri pengolahan 2.318.334 1.152.645 905.197 101,13% 27,34% Processing industry
Perdagangan besar dan eceran 1.908.121 1.119.986 1.130.698 70,37% (0,95%) Wholesaler and retailer
Rumah tangga 1.530.899 1.700.080 1.906.189 (9,95%) (10,81%) Household
Real estate , usaha persewaan dan 504.449 625.890 403.672 (19,40%) 55,05% Real estate, rental, and services
jasa perusahaan
Pertambangan 323.298 7.101 11.387 4.452,85% (37,64%) Mining
Pertanian, perburuan, dan 262.467 40.060 49.821 555,18% (19,59%) Agribusiness, hunting and forestry
kehutanan
Transportasi, pergudangan, dan 194.788 127.356 126.190 52,95% 0,92% Transportation, warehousing, and
komunikasi communication
Penyediaan akomodasi, makanan 194.285 195.593 155.735 (0,67%) 25,59% Supply of accommodation, food
dan minuman and beverages
Konstruksi 186.457 337.075 336.279 (44,68%) 0,24% Constructions
Perikanan 14.815 14.975 14.999 (1,07%) (0,16%) Fishery
Jasa kemasyarakatan, sosial budaya, 6.455 5.660 10.993 14,05% (48,51%) Lifestyle, social cultural,
hiburan dan perorangan lainnya entertainment and other individuals

- 160 348 (100,00%) (54,02%) Healthcare services and social
Jasa kesehatan dan kegiatan sosial activities
Jasa pendidikan - - - 0,00% 0,00% Education services
Listrik, gas dan air 315 - - 0,00% 0,00% Electricity, gas and water
Lain-lain 71.667 71.669 71.483 0,00% 0,26% Others
Jumlah Pinjaman yang diberikan = 10.015.617 7.350.650 6.245.991 36,25% 17,69% Total Loans based on Economic

berdasarkan Sektor Ekonomi

Sectors

Pinjaman yang diberikan Berdasarkan
Segmentasi Bisnis

Berdasarkan segmentasi usaha, segmen korporasi mewakili
63,44% dari total kredit yang disalurkan oleh Bank atau
naik 72,57% menjadi Rp6.353,90 miliar di tahun 2021
dibandingkan tahun 2020 sebesar Rp3.681,82 miliar. Segmen
hubungan bisnis memberikan kontribusi terhadap total kredit
Bank sebesar 29,06% atau turun sebesar 4,04% menjadi
Rp2.910,68 miliar di tahun 2021 dari tahun sebelumnya
sebesar Rp3.033,18 miliar. Sementara itu, segmen konsumer
mengalami kenaikan sebesar 23,95% menjadi Rp506,33
miliar di tahun 2021.

Loans Based on Business Segment

Based on business segments, the Corporate Banking segment
accounted for 63.44% of the Bank’s total loan portfolio. The
amount increased by 72.57% to Rp6,353.90 billion in 2021
from Rp3,681.82 billion in 2020. Business Linkage Banking
contributed 29.06% of total loan portfolio, or decreased by
4.04% to Rp2,910.68 billion in 2021 from Rp3,033.18 billion
in the previous year. Meanwhile, loans in Consumer Banking
segment grew 23.95% to Rp506.33 billion in 2021.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
Pinjaman yang diberikan 2021-2020 2020-2019 Loans based on Business
berdasarkan Segmentasi Persentase Persentase Segment
% %
2021 2020 Perc(en:age Perc(enlage
(%) (%)
Hubungan Bisnis 2.910.677 3.033.175 2.577.106 (4,04%) 17,70% Business Linkage
Perbankan Konsumer 506.332 408.505 508.356 23,95% (19,64%) Consumer Banking
Perbankan Korporasi 6.353.898 3.681.824 2.858.146 72,57% 28,82% Corporate Banking
Perbankan UMKM 244.710 227.146 302.383 7.73% (24,88%) SME Banking
Jumlah Pinjaman yang diberikan 10.015.617 7.350.650 6.245.991 36,25% 17,69% Total Loans based on

berdasarkan Segmentasi Segmentation
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Porsi Pinjaman Bermasalah

Jumlah kredit bermasalah (non-performing loan atau NPL)
secara nominal mengalami sedikit peningkatan sebesar Rp25
miliar menjadi Rp390,22 miliar di tahun 2021 dibandingkan
tahun 2020 sebesar Rp365,22 miliar. Secara persentase, rasio
NPL gross Bank membaik dari 4,97 % di tahun 2020 menjadi
3,90% di tahun 2021 dan NPL net turun dari 2,72 % di tahun
2020 menjadi 2,32% di tahun 2021.

dalam jutaan Rp

Non-Performing Loan

In nominal, the amount of Non-Performing Loan (NPL)
increased by Rp25 billion to Rp390.22 billion in 2021
compared to Rp365.22 billion in 2020. In percentage, Bank’s
gross NPL decreased by 3.90% in 2021 from 4.97% in 2020
and net NPL decreased by 2.32% in 2021 from 2.72% in
2020.

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
NPL berdasarkan Kolektibilitas NPL based on Collectibility
Persentase Persentase
0, 0,
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Kurang Lancar 1.307 121.364 7.036 (98,92 %) 1.624,90% Sub-standard
Diragukan 8.652 15.069 6.387 (42,58%) 135,93% Doubtful
Macet 380.263 228.785 79.376 66,21% 188,23% Loss
Total 390.222 365.218 92.799 6,85% 293,56% Total

Dari sisi sektor ekonomi, sektor-sektor yang memberikan
kontribusi terbesar dalam hal kredit bermasalah tahun
2021 adalah penyediaan akomodasi, makanan dan
minuman sebesar 21,74%. Sedangkan pada tahun 2020
sektor perdagangan besar dan eceran adalah sektor yang
memberikan kontribusi terbesar yaitu 37,31%.

In terms of economic sector, the highest contributors for
the Bank’s NPL in 2021 were accommodation provider, food
and beverages, which was accounted for 21.74% of total
NPL. Meanwhile, in 2020, the largest contributor of NPL
was wholesaler and retailer, which accounted for 37.31%
of total NPL.

Kenaikan (Penurunan) - Increase

dalam jutaan Rp (Decrease)
in million Rp
2021-2020 2020-2019
NPL berdasarkan Sektor Ekonomi NPL by Economic Sector
Persentase Persentase

2021 2020 2019 Percentage (%) Percentage (%)
Penyediaan akomodasi, makanan dan 107.404 107.404 - 0,00% 0,00% Accommodation provider, food, and
minuman beverages
Perdagangan besar dan eceran 84.829 136.262 25.294 (37,75%) 438,71% Wholesaler and retailer

Rumah tangga 76.631 107.329 65.483 (28,60%) 63,90%
Household
Industri pengolahan 26.654 6.654 - 300,57 % 0,00% Processing industry
Konstruksi 17.676 5.518 1.968 220,33% 180,39% Construction
Jasa 4.169 97 54 4.197,94% 79,63% Services
Real estate , usaha persewaan, dan 617 616 - 0,16% 0,00% Real estate, leasing and proratete
jasa perusahaan services

Perantara Keuangan 575 - - 0,00% 0,00%
Financial Intermediary
Transportasi, pergudangan, dan - 1.338 - (100%) 0,00% Transportation, warehouse and
komunikasi communication
Lain-lain 71.667 - - 0,00% 0,00% Others
Total 390.222 365.218 92.799 6,85% 293,56 % Total
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Pinjaman yang Diberikan yang Mengalami
Penurunan Nilai

Pada tahun 2021, kredit Bank yang mengalami penurunan
nilai (impaired loans) tercatat sebesar Rp390,22 miliar,
meningkat dibandingkan posisi tahun 2020 yang sebesar
Rp365,22 miliar. Sementara itu, rasio kredit yang bermasalah
bruto mengalami penurunan menjadi 3,90% di tahun 2021
dari 4,97% di tahun 2020 sejalan dengan kenaikan jumlah
pinjaman untuk debitur lancar. Mutasi cadangan kerugian
penurunan nilai kredit yang dibukukan Bank adalah sebagai
berikut:

Impaired Loans

In 2021, the Bank's impaired loans were recorded at Rp390.22
billion, higher than Rp365.22 billion in the 2020. Meanwhile,
the gross non-performing loan ratio fell to 3.90% in 2021
from 4.97% in 2020, in line wth the increase in outstanding
loans of current debtors. Changes in the allowance for
impairment losses that were recorded by the Bank are as
follows:

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp 2021-2020 2020-2019
Mutasi Cadangan Kerugian 2 2 Changes in Allowances for
Penurunan Nilai Persentase Persentase Impairment Losses
(%) (%)
2021 2020 2019
Percentage Percentage
(%) (%)
Saldo awal tahun 222.606 113.108 129.938 96,81% (12,95%) Balance at beginning of the year
Penyisihan (pemulihan) selama 39.677 (4.935) (14.052) (903,99%) (64,88%) Impairment during the year
tahun berjalan
Penghapusan selama tahun berjalan (37.475) (20.898) (20.558) 79,32% 1,65% Write-offs during the year
Dampak/Penghapusan selama - 142.406 (100,00%) 0,00% Impact of implementation SFAS 71
tahun berjalan penerapan PSAK 71
Lain-lain* (13.111) (7.075) 17.780 85,31% (139,79%) Others*
Saldo akhir tahun 211.697 222.606 113.108 (4,90%) 96,81% Balance at end of the year

Dengan penerapan PSAK 71 menyebabkan Bank harus
menambah pembentukan CKPN yang lebih konservatif
sehingga Bank dapat lebih memenuhi prinsip kehati-hatian
terhadap kredit yang akan mengalami penurunan kualitas
pada masa yang akan datang. Manajemen berpendapat
bahwa jumlah cadangan kerugian penurunan nilai yang
dibentuk cukup dan lebih konservatif untuk menutup potensi
kerugian yang timbul akibat tidak tertagihnya pinjaman yang
diberikan.

Tagihan Akseptasi — Neto

Tagihan akseptasi pada tahun 2021 tercatat sebesar Rp25,16
miliar dan mengalami kenaikan sebesar 98,68% dibandingkan
dengan tahun 2020 sebesar Rp12,66 miliar. Kenaikan
disebabkan karena peningkatan tagihan akseptasi mata uang
Rupiah sebesar Rp25,16 miliar.

The implementation of PSAK 71 required the Bank to increase
loan loss provisions in a more conservative way to ensure that
the Bank can meet prudence principles on potential impaired
loans going forward. The management believes that the
provisions for impairment losses was adequate and more
conservative to cover potential losses that may arise from
uncollectible loans.

Acceptance Receivables - Net

Acceptance receivables in 2021 stood at Rp25.16 billion,
soaring 98.68% from Rp12.66 billion in 2020. This increase
was primarily due to a rise in acceptance claims of Rp25.16
billion in Rupiah currency.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Tagihan Akseptasi - Neto Persentase Persentase Acceptance Receivables - Net
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Pihak Ketiga Third Parties
Rupiah 25.163 2.630 - 856,77 % 0,00% Rupiah
Mata uang asing 10.041 23.518 (100,00%) (57,31%) Foreign currencies
Cadangan kerugian penurunan nilai (6) 9) - (33,33%) 0,00% Allowance for impairment losses
Jumlah Tagihan Akseptasi - Neto 25.157 12.662 23.518 98,68% (46,16%) Total Acceptance

Receivables - Net
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Tagihan Derivatif

Tagihan derivatif mengalami kenaikan sebesar Rp230 juta
menjadi Rp1,36 miliar di tahun 2021 dibandingkan dengan
tahun 2020 yaitu sebesar Rp1,13 miliar. Kenaikan disebabkan
oleh naiknya transaksi forward-sell mata uang dolar Amerika
Serikat.

dalam jutaan Rp

Derivatives Receivables

Derivatives receivables increased by Rp230 million to Rp1.36
billion in 2021, from Rp1.13 billion in 2020. The increase was
mainly due to increase in US dollar forward-sell transactions.

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Tagihan Derivatif Persentase Persentase Derivative Receivables
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Pihak Ketiga Third Parties
Mata uang asing 1.360 1.131 2.645 20,25% (57,24%) Foreign currencies
Jumlah Tagihan Derivatif 1.360 1.131 2.645 20,25% (57,24%) Total Derivative Receivables

Pendapatan Bunga yang Masih akan Diterima

Pendapatan bunga yang masih harus diterima pada
tahun 2021 sebesar Rp137,39 miliar, meningkat 11,87%
dibandingkan dengan tahun 2020 yang sebesar Rp122,81
miliar. Kenaikan tersebut berkat kenaikan atas pendapatan

Accrued Interest Income

Accrued interest income in 2021 was at Rp137.39 billion,
a rise of 11.87% compared with Rp122.81 billion in 2020.
The increasing was due to higher accrued interest income
from marketable securities and placements with other

bunga yang masih harus diterima dari efek-efek dan banks.
penempatan pada bank lain.
. Kenaikan (Penurunan)
dalam jutaan Rp Increased (Decreased)
in million Rp
. 2021-2020 2020-2019
Pendapatan Bunga yang Masih A d Interest |
akan Diterima Persentase  Persentase ccrued Interest Income
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Rupiah 129.905 121.464 123.517 6,95% (1,66%) Rupiah
Mata uang asing 7.480 1.348 5.617 454,90% (76,00%) Foreign currencies
Jumlah Pendapatan Bunga yang 137.385 122.812 129.134 11,87% (4,90%) Total Accrued Interest Income

Masih akan Diterima

Biaya Dibayar Dimuka dan Uang Muka

Biaya dibayar dimuka dan uang muka pada tahun 2021
tercatat sebesar Rp3.645,12 miliar, turun 11,19% dari
Rp4.104,22 miliar di tahun 2020. Penurunan disebabkan
oleh amortisasi premi asuransi kredit dibayar dimuka sebesar
Rp457,29 miliar.

dalam jutaan Rp

Prepaid Expenses and Advances

Prepaid expenses and advances amounted to Rp3,645.12
billion in 2021, down 11.19% from Rp4,104.22 billion in
2020. The fall was due to amortization of prepaid credit
insurance premium amounted to Rp457.29 billion.

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
. . . 2021-2020 2020-2019
Biaya Dibayar dimuka dan Uang P idE d Ad
Muka Persentase Persentase repaid Expenses an vances
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Biaya dibayar dimuka dan uang 3.645.121 4.104.221 4.618.286 (11,19%) (11,13%) Prepaid expenses and advances
muka
Jumlah biaya dibayar dimuka 3.645.121 4.104.221 4.618.286 (11,19%) (11,13%) Total prepaid expenses and
dan uang muka advances
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Aset Pajak Tangguhan

Pada tahun 2021, terdapat kenaikan aset pajak tangguhan
sebesar Rp100,83 milliar menjadi Rp272,95 milliar
dibandingkan dengan tahun lalu sebesar Rp172,12 milliar.
Kenaikan aset pajak tangguhan ini terutama disebabkan oleh
penyesuaian atas akumulasi rugi fiskal.

dalam jutaan Rp

Deferred Tax Assets

In 2021, deferred tax assets increased by Rp100.83 billion to
Rp272.95 billion as at the end of 2021, compared to Rp172.12
billion in 2020. The increasing was due to adjustment to
accumulated fiscal loss.

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Aset Pajak Tangguhan Persentase Persentase Deferred Tax Assets
2021 2020 (%) (%)
Percentage Percentage
(%) (%)
Aset Pajak Tangguhan 272.950 172.118 74.209 58,58% 131,94% Deferred Tax Assets
Jumlah Aset Pajak Tangguhan 272.950 172.118 74.209 58,58 % 131,94% Total Deferred Tax Assets

Aset Tetap - Neto

Aset tetap Bank terdiri dari tanah, bangunan, perabot,
inventaris kantor dan kendaraan. Pada akhir 2021, aset
tetap-neto Bank berjumlah Rp192,64 miliar atau mengalami
penurunan sebesar 0,81% dibandingkan 2020 sebesar

Fixed Assets - Net

The Bank’s fixed assets include land, buildings, office
inventories, and vehicles. At the end of 2021, the Bank’s net
fixed assets amounted to Rp192.64 billion with a decrease
of 0.81% compared with Rp194.21 billion in 2020.

Rp194,21 miliar.

I e
Kenaikan (Penurunan)

dalam jutaan Rp Increased (Decreased)

in million Rp
2021-2020 2020-2019
Aset Tetap - Neto Persentase Persentase Fixed Assets - Net
0, 0
2021 2020 2019 Perc(e/r::age Perc(e/r(:z:age
(%) (%)
Biaya/Nilai Revaluasi Revalued Amount/Cost
Hak atas tanah 146.473 146.473 146.473 0,00% 0,00% Land rights
Bangunan 22.144 22.144 22.144 0,00% 0,00% Buildings
Inventaris Kantor 74.282 71.772 66.546 3,50% 7,85% Office Equipment
Kendaraan 13.786 4.656 1.200 196,09% 288,00% Vehicles
Total Biaya/Nilai Revaluasi 256.685 245.045 236.363 4,75% 3,67% Total Revalued Amount/Cost
Akumulasi Penyusutan Accumulated Depreciation
Bangunan 2.491 1.384 277 79,99% 399,64% Buildings
Inventaris Kantor 59.984 48.976 36.664 22,48% 33,58% Office Inventories
Kendaraan 1.575 471 257 234,39% 83,27% Vehicles
Total akumulasi penyusutan 64.050 50.831 37.198 26,01% 36,65% Total Accumulated Depreciation
Nilai Buku Neto 192.635 194.214 199.165 (0,81%) (2,49%) Net Book Value

Aset Tidak Berwujud - Neto Intangible Assets — Net
Aset tidak berwujud Bank terdiri dari perangkat lunak dan
lisensi. Pada akhir 2021, aset tidak berwujud-neto Bank
berjumlah Rp89,18 miliar, turun 10,22% dibandingkan
dengan tahun 2020 yang sebesar Rp99,33 miliar.

The Bank’s intangible assets consist of software and license. At
the end of 2021, the Bank’s net intangible assets amounted
to Rp89.18 billion, decreased by 10.22% from Rp99.33 billion
in 2020.
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o L @ @
Kenaikan (Penurunan)
dalam jutaan Rp Increased (Decreased)
in million Rp
2021-2020 2020-2019
Aset Tidak Berwujud - Neto Intangible Assets - Net
Persentase Persentase
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Harga Perolehan 247.548 241.882 214.847 2,34% 12,58% Acquisition Cost
Akumulasi Penyusutan 158.371 142.550 125.988 11,10% 13,15% Accumulated Depreciation
Nilai Buku Neto 89.177 99.332 88.859 (10,22%) 11,79% Net Book Value

Aset Hak-Guna - Neto

Bank menyewa beberapa aset seperti bangunan dan
kendaraan dan rata-rata masa sewa adalah lebih dari 1 tahun
sampai dengan 25 tahun. Bank menerapkan pengecualian
pengakuan sewa bernilai rendah untuk sewa dengan nilai
pembayaran sewa dibawah Rp75 juta. Pada akhir 2021,
aset hak-guna neto Bank berjumlah Rp156,90 miliar dan
mengalami penurunan sebesar 21,96 % dibandingkan dengan
tahun 2020 sebesar Rp201,05 miliar.

Right-of-Use Assets — Net

The Bank leases several assets such as buildings and vehicles
and the average lease period is more than 1 year to 25 years.
The Bank applies exception to the recognition of low-value
leases for lease payments of below Rp75 million. At the end
of 2021, the Bank’s right-of-use assets (net) amounted to
Rp156.90 billion, a decreased of 21.96% from Rp201.05
billion in 2020.

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Aset Hak-Guna - Neto Right-of-Use Assets - Net
Persentase Persentase
0, 0,
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Harga Perolehan 240.566 243.492 - -1,20% 100,00% Acquisition Cost
Akumulasi Penyusutan 83.669 42.445 - 97,12% 100,00% Accumulated Depreciation
Nilai Buku Neto 156.897 201.047 - (21,96%) 100,00% Net Book Value

Agunan yang Diambil Alih — Neto

Agunan yang diambil alih di tahun 2021 mengalami
penurunan sebesar Rp47,51 miliar menjadi Rp68,36 miliar
dibandingkan tahun 2020 sebesar Rp115,87 miliar. Hal ini
disebabkan karena adanya penjualan agunan yang diambil
alih. Pada akhir tahun 2021, cadangan kerugian penurunan
agunan yang diambil alih tercatat sebesar Rp210,06 miliar.
Manajemen berpendapat bahwa pembentukan cadangan
kerugian penurunan nilai atas agunan yang diambil alih telah
cukup untuk menutupi kerugian yang mungkin timbul.

Foreclosed Assets — Net

The amount of foreclosed assets decreased by Rp47.51 billion
to Rp68.36 billion in 2021 against Rp115.87 billion in 2020.
The decreasing was due to sale of foreclosed assets. At the end
of 2021, provisions for impairment losses in foreclosed assets
were recorded at Rp210.06 billion. The Bank’s management
believes that allowances for impairment losses on foreclosed
assets is adequate to cover any possible losses.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
Agunan yang Diambil Alih - 20212070 COEL L)
Neto Persentase Persentase Foreclosed Assets - Net
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Agunan yang Diambil Alih - Neto 68.361 115.866 131.230 (41,00%) (11,71%) Foreclosed Assets - Net
Jumlah Agunan yang Diambil 68.361 115.866 131.230 (41,00%) (11,71%) Total Foreclosed Assets - Net

Alih - Neto
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Aset Lain-Lain

Aset lain-lain pada tahun 2021 sebesar Rp69,38 miliar atau
mengalami penurunan sebesar 25,69% dibandingkan dengan
tahun 2020 yang sebesar Rp93,37 miliar. Hal ini disebabkan
karena adanya penurunan atas surat ketetapan pajak - 2015
sebesar Rp6,53 miliar, biaya renovasi sebesar Rp5,97 miliar
dan piutang bunga lain-lain sebesar Rp6,36 miliar pada tahun
2021 dibandingkan dengan tahun sebelumnya.

Other Assets - Net

Other assets decreased by 25.69% to Rp69.38 billion in 2021
from Rp93.37 billion in 2020. The decreasing was due to
lower tax assessment letters of Rp6.53 billion for the fiscal
year of 2015, renovation costs of Rp5.97 billion and other
interest receivables of Rp6.36 billion in 2021, compared to
the previous year.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Aset Lain-Lain - Neto Persentase Persentase Other Assets - Net
(%) (%)
2021 2020 Percentage Percentage
(%) (%)
Aset Lain-Lain 69.375 93.365 99.221 (25,69%) (5,90%) Other Assets
Jumlah Aset Lain-Lain 69.375 93.365 99.221 (25,69%) (5,90%) Total Other Assets

Liabilitas

Pada tahun 2021, Bank mengelola simpanan nasabah
dengan baik yang tercermin dari meningkatnya dana pihak
ketiga sebesar Rp2.880,46 miliar, terutama berasal dari giro
dan tabungan, sehingga rasio CASA meningkat menjadi
18,48% dari sebelumnya 14,70% dan biaya dana menurun
menjadi 4,87 % dari sebelumnya 6,73%. Kenaikan tersebut
dapat tercapai melalui akuisisi nasabah baru maupun
pengembangan nasabah eksisting serta inovasi layanan dan
produk untuk memenuhikebutuhan nasabah, yang didukung
oleh jaringan kantor cabang yang tersebar di berbagai wilayah
dan program-program pemasaran yang dilakukan oleh Bank.

Liabilities

In 2021, the Bank was able to well-managed customer
deposits, as reflected in an increase of Rp2,880.46 billion
in third-party funds, especially from current accounts and
savings. This led to higher CASA ratio, which rose to 18.48%
from 14.70% in 2020, and lower cost of funds, which fell
10 4.87% from 6.73%. The increase in third party funds was
due to the acquisition of new customers, service expansion for
existing customers, as well as service and product innovation
to meet customers’ needs, which was supported by the
Bank’s branch offices that spread across various regions and
its marketing programs.

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Liabilitas Liabilities
Persentase Persentase
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)

Liabilitas segera 62.478 99.166 156.145 (37,00%) (36,49%) Obligations due immediately
Simpanan nasabah 15.945.444 13.064.987 12.806.232 22,05% 2,02% Deposits from customers
Simpanan dari bank lain 2.525.479 1.214.618 1.845.988 107,92% (34,20%) Deposits from other banks
Liabilitas derivatif - 227 - (100,00%) 100,00% Derivative payables
Efek-efek yang dijual dengan janji Securities sold under repurchase
dibeli kembali - - 88.001 0,00% (100,00%) agreement
Liabilitas akseptasi 25.163 4.763 2.101 428,30% 126,70% Acceptance payables
Utang pajak 16.123 19.140 18.893 (15,76%) 1,31% Taxes payable
Bunga yang masih harus dibayar 39.727 43.229 65.086 (8,10%) (33,58%) Accrued interest expenses
Liabilitas imbalan kerja 18.552 22.823 24.752 (18,71%) (7,79%) Employee benefits liability
Beban yang masih harus dibayar Accrued expenses and other
dan liabilitas lain-lain 24.822 39.900 230.573 (37,79%) (82,70%) liabilities
Pinjaman subordinasi - 252.825 400 (100,00%) (36,79%) Subordinated loan
TOTAL LIABILITAS 18.657.788 14.761.678 15.637.771 26,39% (5,60%) TOTAL LIABILITIES
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Liabilitas Segera

Pada 2021, liabilitas segera Bank tercatat sebesar Rp62,48
miliar atau mengalami penurunan sebesar 37,00%
dibandingkan tahun 2020 yang tercatat sebesar Rp99,17
miliar.

Simpanan Nasabah

Simpanan nasabah Bank terdiri dari giro, tabungan dan
deposito berjangka. Jumlah simpanan dari nasabah Bank
pada akhir tahun 2021 tercatat sebesar Rp15.945,44 miliar,
naik 22,05% dibandingkan tahun 2020 sebesar Rp13.064,99
miliar. Deposito berjangka masih memberi kontribusi terbesar
terhadap simpanan dari nasabah Bank dengan kontribusi
sebesar 81,52% atau Rp12.998,57 miliar.

Namun disisi lain rasio CASA di tahun 2021 juga membaik
tercatat sebesar 18,48% dibandingkan tahun 2020 sebesar
14,70%.

Obligations Due Immediately

In 2021, the obligations due immediately were recorded at
Rp62.48 billion, decreased by 37.00% from Rp99.17 billion
in 2020.

Deposits from Customers

The Bank’s customer deposits consist of current accounts,
savings accounts, and time deposits. The Bank’s customer
deposits were recorded at Rp15,945.44 billion at the end of
2021, rising by 22.05% from Rp13,064.99 billion in 2020.
Time deposits remained as the largest source for customer
deposits, accounted for 81.52% or Rp12,998.57 billion.

On the other hand, CASA ratio also increased in 2021, which
was at 18.48% compare to 14.70% in 2020.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Simpanan Nasabah Persentase Persentase Deposits from Customers
0 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Deposito berjangka 12.998.566 11.144.459 10.986.831 16,64% 1,43% Time deposits
Tabungan 2.084.222 1.312.803 1.166.534 58,76% 12,54% Savings accounts
Giro 862.656 607.725 652.867 41,95% (6,91%) Demand deposits
Jumlah Simpanan Nasabah 15.945.444 13.064.987 12.806.232 22,05% 2,02% Total Customer Deposits

Simpanan Dari Nasabah Berdasarkan Mata
Uang

Pada tahun 2021, rekening dalam mata uang Rupiah masih
mendominasi simpanan nasabah Bank dengan kontribusi
sebesar 92,46% atau setara dengan Rp14.743,83 miliar.
Sedangkan sisanya sebesar 7,54% atau setara dengan
Rp1.201,61 miliar merupakan simpanan nasabah dalam valuta
asing. Komposisi tersebut tidak banyak berubah dibandingkan
tahun sebelumnya, di mana porsi simpanan nasabah dalam
Rupiah dan valas masing-masing sebesar 94,67% dan
5,33%.

Customer Deposits based on Currency

In 2021, accounts in the Rupiah currency still dominated the
Bank’s customer deposits, contributing 92.46%, or equivalent
to Rp14,743.83 billion. Meanwhile, the remaining 7.54%, or
equivalent to Rp1,201.61 billion, was customer deposits in
foreign currencies. The composition barely changed compared
to the previous year, in which customer deposits in Rupiah and
foreign currencies stood at 94.67% and 5.33%, respectively.
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dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

Simpanan Nasabah berdasarkan g0a2020 2lz02 Deposits from Customers by
Mata Uang Persentase Persentase Currency
0 [
2021 2020 Perc(eﬁzage Perc(e/roliage

(%) (%)
Deposito berjangka Time deposits
Rupiah 12.108.841 10.642.292 10.308.155 13,78% 3,24% Rupiah
Mata uang asing 889.725 502.167 678.676 77,18% (26,01%) Foreign Currency
Tabungan Savings accounts
Rupiah 2.084.117 1.312.695 1.166.534 58,77% 12,53% Rupiah
Mata uang asing 105 108 - (2,78%) 100,00% Foreign Currency
Giro Demand deposits
Rupiah 550.872 413.524 371.974 33,21% 11,17% Rupiah
Mata uang asing 311.784 194.201 280.893 60,55% (30,86%) Foreign Currency
Jumlah Simpanan Nasabah Total Customer Deposits based
berdasarkan Mata Uang 15.945.444 13.064.987 12.806.232 22,05% 2,02% on Currency

Komposisi Deposito Berjangka berdasarkan
Jangka Waktu Kontrak

Pada tahun 2021 produk deposito berjangka Bank
terdiversifikasi dengan baik. Deposito berjangka dengan
tenor kurang dari satu bulan masih memiliki porsi terbesar
dengan kontribusi 45,43% atau Rp5.905,08 miliar. Jumlah
tersebut turun 4,85% dibandingkan tahun sebelumnya yang
sejumlah Rp6.206,32 miliar. Sementara deposito berjangka
dengan tenor 1 sampai dengan 3 bulan menjadi deposito
berjangka dengan pertumbuhan tertinggi di tahun 2021
dengan pertumbuhan sebesar 31,01% dibandingkan dengan
tahun lalu.

The Composition of Time Deposits based on
Maturity

Bank JTrust Indonesia’s time deposits were well diversified in
2021. Time deposits with maturity of less than 1 months still
had the biggest share, contributing 45.43% or Rp5,905.08
billion. The amount decreased by 4.85% from Rp6,206.32
billion in the previous year. Meanwhile, time deposits with
maturity of 1 up to 3 months had the highest growth in 2021,
which was an increase of 31.01% from the previous year.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

.. . . in million Rp
Komposisi Deposito Berjangka 2021-2020 2020-2019 e £Ti .
berdasarkan jangka Waktu Composition of Time Deposits
Persentase Persentase by Maturity
Kontrak (%) (%)
2021 2020 2019
Percentage Percentage
(%) (%)
Kurang dari 1 bulan 5.905.084 6.206.324 6.814.435 (4,85%) (8,92%) Less than 1 month
1 sampai dengan 3 bulan 5.306.318 4.050.428 3.242.409 31,01% 24,92% 1 up to 3 months
3 sampai dengan 6 bulan 705.031 468.205 449.054 50,58% 4,26% 3 up to 6 months
6 sampai dengan 12 bulan 1.082.133 419.502 480.933 157,96% (12,77%) 6 up to 12 months
Jumlah Komposisi Deposito 12.998.566 11.144.459 10.986.831 16,64% 1,43% Total Composition of Time

Berjangka berdasarkan jangka Deposits by Maturity

Waktu Kontrak

Simpanan dari Bank Lain Deposits from Other Banks

Deposits from other banks consist of demand deposits,
savings accounts, time deposits and Call Money. The amount
of customer deposits increased by 107.92% to Rp2,525.48
billion from Rp1,214.62 billion in the previous year.

Simpanan dari Bank lain terdiri dari giro, tabungan, deposito
berjangka dan Call Money. Jumlah simpanan nasabah
mengalami kenaikan sebesar 107,92 % dari tahun sebelumnya
sebesar Rp1.214,62 miliar menjadi Rp2.525,48 miliar.
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Kenaikan (Penurunan)

dalam jutaan Rp Increased (Decreased)

in million Rp
2021-2020 2020-2019
Simpanan dari Bank Lain Persentase Persentase Deposits from Other Banks
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Deposito berjangka 1.335.270 510.657 682.278 161,48% (25,15%) Time deposits
Tabungan 151.480 130.607 76.383 15,98% 70,99% Savings deposits
Giro 1.038.729 573.354 948.502 81,17% (39,55%) Demand deposits
Call Money - - 138.825 0,00% (100,00%) Call Money
2.525.479 1.214.618 1.845.988 107,92% (34,20%) Total Deposits from
Jumlah Simpanan dari Bank Lain Other Banks

Simpanan Dari Bank Lain Berdasarkan Mata
Uang

Di tahun 2021, komposisi simpanan dari bank lain dalam
mata uang Rupiah memiliki komposisi 100%, yang meningkat
sebesar 107,92% atau Rp1.310,86 miliar menjadi Rp2.525,48
miliar dibandingkan tahun sebelumnya Rp1.214,62 miliar.

Liabilitas Derivatif

Pada 2021, liabilitas derivatif Bank tercatat Nihil dibandingkan
tahun 2020 yang tercatat sebesar Rp227 juta. Penurunan
ini disebabkan oleh adanya transaksi spot dalam mata uang
asing.

Efek-efek yang dijual dengan janiji dibeli
kembali

Pada 2021 dan 2020, efek-efek yang dijual dengan janji dibeli
kembali Bank tercatat Nihil.

Liabilitas akseptasi

Liabilitas akseptasi Bank tercatat Rp25, 16 miliar dibandingkan
tahun 2020 yang tercatat sebesar Rp4,76 miliar. Peningkatan
ini disebabkan oleh peningkatan liabilitas akseptasi mata
uang Rupiah.

Utang pajak

Utang pajak Bank tercatat Rp16,12 miliar dibandingkan
tahun 2020 yang sebesar Rp19, 14 miliar. Penurunan tersebut
disebabkan oleh penurunan utang pajak atas PPh Final pasal
4 ayat 2.

Bunga yang masih harus dibayar

Bunga yang masih harus dibayar Bank tercatat Rp39,73 miliar
dibandingkan tahun 2020 sebesar Rp43,23 miliar. Penurunan
ini disebabkan dari transaksi mata uang rupiah.

Liabilitas Imbalan Kerja

Pada 2021, liabilitas imbalan kerja Bank tercatat sebesar
Rp18,55 miliar atau mengalami penurunan sebesar 18,71%
dibandingkan tahun 2020 sebesar Rp22,82 miliar. Bank telah
menghitung dan mencatat liabilitas imbalan kerja berdasarkan
perjanjian kerja bersama Bank dan PSAK 24, “Imbalan Kerja”.

Deposits From Other Banks by Currency

In 2021, the composition of deposit from other banks in
Rupiah currency was 100%, which increased by 107.92%
or RpRp1.310,86 billion to Rp2,525.48 billion from previous
year Rp1,214.62 billion.

Derivative Liabilities

In 2021, the Bank’s derivative liabilities were recorded at Nil
compared with Rp227 million in 2020. This decrease was due
to spot transactions in foreign currency.

Securities Sold Under Repurchase
Agreement

In 2021 and 2020, the Bank’s securities sold under repurchase
agreement was recorded at Nil.

Acceptance payables

The Bank’s acceptance payables were recorded at Rp25.16
billion compared to Rp4.76 billion in 2020. The increment was
due to an increase in Rupiah acceptance payables.

Taxes payable

The Bank’s taxes payables were recorded at Rp16.12 billion
compared with Rp19.14 billion in 2020. The decrease was due
to lower tax payables on final income tax, article 4 pararaph 2.

Accrued interest expenses
Bank’s accrued interest expenses was recorded at Rp39.73
billion compared to Rp43,23 billion in 2020. The decreasing
was due to transactions in Rupiah.

Employee Benefits Liability

In 2021, the Bank's employee benefit liability was recorded at
Rp18.55 billion, dropped by 18.71% compared with Rp22.82
billion in 2020. The Bank has calculated and recorded the
employee benefits liability based on the Bank’s collective
labor agreement and PSAK 24 on “Employee Benefits”. The

2021 Annual Report

¢(YJITRUST BANK 139
JbhSZ MRT




Ikhtisar Utama
Main Highlights

Tentang Laporan Tahunan
About This Annual Report

Profil Perusahaan
Corporate Profile

Laporan Manajemen
Management Report

Liabilitas imbalan kerja pada tanggal 31 Desember 2021 dan
2020 dihitung oleh Aktuaris Independen.

Beban yang masih harus dibayar dan liabilitas
lain-lain

Pada tahun 2021, beban yang masih harus dibayar dan
liabilitas lain-lain Bank tercatat Rp24,82 miliar dibandingkan
tahun 2020 yang tercatat sebesar Rp39,90 miliar. Penurunan
ini disebabkan penurunan liabilitas sewa di tahun 2021.

Pinjaman subordinasi

Pada 2021, pinjaman subordinasi Bank tercatat Nihil atau
turun 100% dibandingkan tahun 2020 yang sebesar
Rp252,83 miliar. Saldo pinjaman subordinasi nihil karena
sudah direklasifikasi dan disajikan sebagai komponen modal
saham dan komponen ekuitas lain pada laporan keuangan.

Ekuitas

Pada tahun 2021, total ekuitas Bank sebesar Rp2.659,79
miliar, meningkat 84,29% dibandingkan tahun 2020 yang
sebesar Rp1.443,23 miliar. Peningkatan tersebut didorong
oleh tambahan modal disetor dari Pemegang Saham
Pengendali di tahun 2021 sehingga Bank dapat menjaga
modal inti minimum Bank paling sedikit sebesar Rp2 triliun
sesuai dengan ketentuan yang berlaku. Dengan struktur
permodalan yang lebih kuat, Bank akan terus meningkatkan
kinerja dan mencapai pertumbuhan yang berkelanjutan.

employee benefits liability as of December 31, 2021 and 2020
were calculated by an Independent Actuary.

Accrued expenses and other liabilities

In 2021, Bank’s accrued expenses and other liabilities were
recorded at Rp24.82 billion compared with Rp39.90 billion in
2020. The decreasing was due to lower lease liability in 2021.

Subordinated loan

In 2021, the Bank’s subordinated loan was recorded at Nil or
decreased by 100%, against Rp252.83 billion in 2020. The
subordinated loan has been reclassified and presented as
component of share capital and other component of equity
in the financial statements.

Equity

In 2021, the Bank’s total equity surged 84.29% to Rp2,659.79
billion, compared with Rp1,443.23 billion in 2020. The
increase was driven by additional paid-up capital from
Controlling Shareholders, so the Bank can maintain its
minimum core capital of at least Rp2 trillion, in accordance
with applicable regulations. With a stronger capital structure,
the Bank will continue to improve its performance and achieve
sustainable growth.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Ekuitas Equity
Persentase Persentase
0,
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)

Modal ditempatkan dan disetor 12.636.175 12.223.149 12.223.149 3,38% 0,00% Issued and fully paid-up capital
penuh
Tambahan modal disetor 1.125.357 178.765 178.765 529,52% 0,00% Additional paid-up capital
Komponen ekuitas lain 1.190.000 895.500 495.500 32,89% 80,73% Other equity components
Kerugian aktuarial (6.905) (9.791) (11.096) (29,48%) (11,76%) Actuarial loss
Surplus revaluasi aset tetap - 138.336 138.336 138.336 0,00% 0,00% Revaluation surplus of fixed
neto assets - net
Keuntungan yang belum 11.680 6.704 8.391 74,22% (20,10%) Unrealized gain on changes
direalisasi atas perubahan in fair value of marketable
nilai wajar efek-efek melalui securities through other
penghasilan komperehensif lain/ comprehensive income/available
tersedia untuk dijual for sale
Saldo rugi (12.434.856)  (11.989.433)  (11.359.219) 3,72% 5,55% Deficit
Total Ekuitas 2.659.787 1.443.230 1.673.826 84,29% (13,78%) Total Equity

Modal Ditempatkan dan Disetor Penuh

Nilai modal ditempatkan dan disetor penuh di tahun
2021 adalah sebesar Rp12.636,18 miliar, atau naik 3,38%
dibandingkan dengan tahun 2020 sebesar Rp12.223,15 miliar.

Issued and fully paid-up capital

The issued and fully paid-up capital in 2021 amounted to
Rp12,636.18 billion, or increased by 3.38% from Rp12,223.15
billion in 2020.
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Tambahan Modal Disetor

Terdapat peningkatan atas tambahan modal disetor di
tahun 2021 sebesar Rp1.125,36 miliar atau 529,52%
dibandingkan dengan tahun 2020 sebesar Rp 178,77 miliar.
Hal ini merupakan efek penerimaan dari Penawaran Umum
Terbatas - 2021.

Komponen Ekuitas Lain

Sepanjang tahun 2021, Bank menerima setoran modal dari

sejumlah pihak, dengan rincian sebagai berikut:

e Pada tanggal 30 Maret 2021, Bank menerima dana
sebesar Rp200 miliar dari JTrust Co., Ltd., dan berdasarkan
Surat OJK No. SR-26/PB.31/2021 tanggal 31 Maret 2021,
OJK menyetujui untuk pencatatan dan penggunaan dana
setoran modal Bank.

e Pada tanggal 24 September 2021, Bank menerima
dana sebesar Rp30 miliar dari J Trust Asia Pte., Ltd.,
dan berdasarkan Surat OJK No. SR-112/PB.31/2021
tanggal 30 September 2021, OJK menyetujui pencatatan
dana setoran modal dari J Trust Asia Pte., Ltd., dan
diperhitungkan sebagai komponen Modal Inti dalam
perhitungan Kewajiban Penyediaan Modal Minimum
(KPMM) Bank.

e Pada tanggal 22 Oktober 2021, Bank menerima dana
sebesar Rp200 miliar dari J Trust Asia Pte., Ltd., dan
berdasarkan Surat OJK No. SR-124/PB.31/2021 tanggal
26 Oktober 2021, OJK menyetujui pencatatan dana setoran
modal dari J Trust Asia Pte., Ltd., dan diperhitungkan
sebagai komponen Modal Inti dalam perhitungan
Kewajiban Penyediaan Modal Minimum (KPMM) Bank.

e Pada tanggal 17 Desember 2021, Bank menerima dana
sebesar Rp880 miliar dari JTrust Co., Ltd., dan berdasarkan
Surat OJK No. SR-150/PB.31/2021 tanggal 24 Desember
2021, OJK menyetujui pencatatan dana setoran modal dari
JTrust Co., Ltd., dan diperhitungkan sebagai komponen
Modal Inti dalam perhitungan Kewajiban Penyediaan
Modal Minimum (KPMM) Bank.

e Pada tanggal 31 Desember 2021, terdapat pinjaman
subordinasi yang direklasifikasi dan disajikan sebagai
komponen ekuitas lain sebesar Rp346.63 miliar, serta
terdapat efek pengurangan dari Penawaran Umum
Terbatas - 2021 melalui konversi komponen ekuitas lain
dan masyarakat sebesar Rp1.362,13 miliar.

Kerugian Aktuarial

Keuntungan atau kerugian aktuarial yang terjadi dari
penyesuaian dan perubahan asumsi aktuaria dibebankan
atau dikreditkan ke ekuitas di penghasilan komprehensif lain
pada periode terjadinya.

Additional paid-up capital

There was an increase in additional paid-up capital in 2021,
which amounted to Rp1,125.36 billion. The additional paid-
up capital skyrocketted by 529.52% from Rp178.77 billion in
2020. This was due to results from the Limited Public Offering
in 2021.

Other equity components

Throughout 2021, the Bank received paid-up capital from a

number of parties, with the following details:

e On March 30, 2021, the Bank received Rp200 billion
from JTrust Co., Ltd., and based on OJK Letter No. SR-26/
PB.31/2021 dated March 31, 2021, OJK has approved the
recording and use of the Bank’s paid-up capital.

e On September 24, 2021, the Bank received Rp30 billion
from J Trust Asia Pte., Ltd., and based on OJK Letter
No. SR-112/PB.31/2021 dated September 30, 2021, OJK
has approved the recording of paid-up capital from J Trust
Asia Pte., Ltd., and was calculated as a component of Core
Capital in the calculation of the Bank’s Minimum Capital
Adequacy Requirement (KPMM).

e On October 22, 2021, the Bank received Rp200 billion
from J Trust Asia Pte., Ltd., and based on OJK’s Letter
No. SR-124/PB.31/2021 dated October 26, 2021, OJK has
approved the recording of paid-up capital from J Trust Asia
Pte., Ltd., and was calculated as a component of Core
Capital in the calculation of the Bank’s Minimum Capital
Adequacy Requirement (KPMM).

e On December 17, 2021, the Bank received Rp880 billion
from JTrust Co., Ltd., and based on OJK's Letter No. SR-
150/PB.31/2021 dated December 24, 2021, OJK has
approved the recording of paid-up capital from JTrust
Co., Ltd., and was calculated as a component of Core
Capital in the calculation of the Bank’s Minimum Capital
Adequacy Requirement (KPMM).

e Asof December 31, 2021, a subordinated loan has been
reclassified and presented into other equity components
worth Rp346,63 billion, and there was a reduction
effect from the Limited Public Offering in 2021 through
conversion of other equity components of equity and the
public amounting to Rp1.362,13 billion.

Actuarial Loss

Actuarial gains or losses arising from adjustments and changes
in actuarial assumptions are charged or credited to equity
in other comprehensive income during the period they are
incurred.
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Pada tahun 2021, kerugian aktuaria mengalami penurunan
sebesar 29,48% menjadi Rp6,91 miliar dibandingkan tahun
sebelumnya yang mencatatkan kerugian sebesar Rp9,79
miliar.

Liabilitas imbalan kerja pada tanggal 31 Desember 2021 dan
2020 dihitung oleh Aktuaris Independen, KKA Azwir Arifin
dan Rekan, dalam laporannya masing-masing tertanggal
10 Januari 2022 dan 8 Januari 2021. Bank menyelenggarakan
dana pensiun untuk seluruh karyawan tetap yang memenubhi
syarat yang dikelola oleh Dana Pensiun Lembaga Keuangan
Sinarmas MSIG.

Surplus Revaluasi Aset Tetap - Neto

Kenaikan yang berasal dari revaluasi aset tetap langsung
dikreditkan ke akun “Surplus Revaluasi Aset Tetap” revaluasi
aset tetap” pada penghasilan komprehensif lain, kecuali
sebelumnya penurunan revaluasi atas aset yang sama pernah
diakui dalam laporan laba rugi dan penghasilan komprehensif
lain. Dalam hal ini kenaikan revaluasi, dikreditkan dalam
laporan laba rugi dan penghasilan komprehensif lain,
sebesar penurunan nilai aset akibat revaluasi tersebut.
Penurunan jumlah tercatat yang berasal dari revaluasi tanah
dan bangunan dibebankan dalam laporan laba rugi dan
penghasilan komprehensif lain apabila penurunan tersebut
melebihi saldo surplus revaluasi aset yang bersangkutan,
jika ada.

Keuntungan yang Belum Direalisasi atas Perubahan Nilai
Wajar Efek-Efek melalui Penghasilan Komprehensif Lain/
Tersedia untuk Dijual

Sesuai kebijakan berlaku yang mulai tanggal 1 Januari 2020,
efek-efek diklasifikasikan sebagai aset keuangan dalam
kelompok yang diukur pada nilai wajar melalui penghasilan
komprehensif lain dan nilai wajar melalui laba rugi.

Pada tahun 2021, keuntungan yang belum direalisasikan atas
efek-efek dalam kelompok nilai wajar melalui penghasilan
komprehensif lain mengalami kenaikan sebesar 74,22 % atau
Rp4,98 miliar menjadi Rp11,68 miliar dibandingkan tahun
sebelumnya yang mencatatkan keuntungan sebesar Rp6,70
miliar. Hal ini dikarenakan kenaikan nilai Mark-to-Market di
tahun 2021 dibandingkan tahun 2020.

In 2021, the Bank’s actuarial losses narrowed by 29.48% to
Rp6.91 billion, compared with an actuarial loss of Rp9.79
billion in 2020.

The employee benefits liability as of December 31, 2021 and
2020 was calculated by an Independent Actuary, KKA Azwir
Arifin dan Rekan, in their reports dated January 10, 2022
and January 8, 2021, respectively. The Bank has pension
fund for eligible permanent employees. The pension fund
was managed by Dana Pensiun Lembaga Keuangan (DPLK)
Sinarmas MSIG.

Revaluation surplus of fixed assets - net

The increase arising from the revaluation of fixed assets is
credited to the “Revaluation surplus on fixed assets” account
in other comprehensive income, unless previously, a decrease
in revaluation of the same asset had been recognized in the
profit or loss statement and other comprehensive income.
In this case, the increase in revaluation is credited to the
statement of profit or loss and other comprehensive income
in the same amount as the decrease in asset value due to the
revaluation. The recorded decrease from land and buildings
revaluation is charged to the statement of profit or loss and
other comprehensive income if the decrease exceeds the
revaluation surplus balance of related assets, if any.

Unrealized gain on Changes in Fair Value of Marketable
Securities through Other Comprehensive Income/Available
for sale

According to a policy effective from January 1, 2020,
marketable securities are classified as financial assets that are
priced at fair value through other comprehensive income and
fair value through profit or loss.

In 2021, the Bank’s unrealized gain on marketable securities in
fair value through other comprehensive income has increased
by 74.22% or Rp4.98 billion to Rp11.68 billion from an
unrealized gain of Rp6.70 billion in 2020. This was due to
higher the Mark-to-Market rate in 2021 compared to 2020.
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Saldo Rugi Deficit

Saldo Rugi Bank terdiri dari saldo rugi yang sudah ditentukan

penggunaannya, dan yang belum ditentukan penggunaannya.

- Tidak terdapat perubahan saldo rugi yang ditentukan
penggunaannya di tahun 202 1. Nilainya per 31 Desember
2021 dan 31 Desember 2020 sebesar Rp1 miliar.

- Di akhir tahun 2021 saldo rugi yang belum ditentukan
penggunaannya sebesar Rp12.435,86 miliar, mengalami
peningkatan 3,72% dibandingkan tahun 2020 sebesar
Rp11.990,44 miliar.

The Bank’s deficit consists of an appropriated and an

unappropriated deficit.

- There was no change in appropriated deficit in 2021. As of
December 31, 2021 and December 31, 2020, the deficit
amounted to Rp1 billion.

- At the end of 2021, the unappropriated deficit was at
Rp12,435.86 billion, an increase of 3.72%, compared
with Rp11,990.44 billion in 2020.”

LAPORAN LABA RUGI DAN PENGHASILAN KOMPREHENSIF LAIN
STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME

dalam jutaan Rp

Kenaikan (Penurunan)

in million Rp Increased (Decreased)
Keterangan 2021-2020 2020-2019 Description
dalam jutaan Rupiah Persentase  Persentase in million Rupiah
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)

Pendapatan Bunga 991.353 978.794 1.132.243 1,28% (13,55%) Interest income
Beban Bunga (888.773) (952.653) (1.081.987) (6,71%) (11,95%) Interest expenses
Pendapatan Bunga - neto 102.580 26.141 50.256 292,41% (47,98%) Interest income - net
Pendapatan Operasional Lainnya 52.507 22.581 526.546 132,53% (95,71%) Total other operating income
Beban Operasional Lainnya (684.003) (633.592) (565.244) 7,96% 12,09% Total other operating expenses
Laba (Rugi) Operasional (528.916) (584.870) 11.558 (9,57%) (5,160,30%) Profit (Loss) From Operations
Pendapatan non-operasional 12.416 32.711 206.008 (62,04%) (84,12%) Non-operating income
Beban non-operasional (31.972) (29.272) (168.267) 9,22% (82,60%) Non-operating expenses
Pendapatan (Beban) Non-Operasional (19.556) 3.439 37.741 Non-Operating Income (Expenses)
- neto (668,65%) (90,89%

Laba (Rugi) Sebelum Pajak (548.472) (581.431) 49.299 (5,67 %) (1.279,40%) Profit (Loss) Before Tax
Manfaat Pajak Penghasilan - neto 103.049 96.990 196 6,25% 49.384,69% Income Tax Benefit - Net
Laba (Rugi) Bersih Tahun Berjalan (445.423) (484.441) 49.495 (8,05%) (1.078,77%) Profit (Loss) For The Year
Penghasilan (Rugi) Komprehensif Lain 7,862 (382) 167,303 (2158,12%) (100%) Other Comprehensive Income (Loss)
Total Laba (Rugi) Komprehensif Tahun (437,561) -484,823 216,798 (9,75%) (324%)  Total Comprehensive Income (Loss)
Berjalan For The Year
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Pendapatan Bunga

Pendapatan bunga yang dihasilkan selama tahun 2021
mengalami kenaikan sebesar 1,28% atau sebesar Rp12,56
miliar dari Rp978,79 miliar pada tahun 2020 menjadi
Rp991,35 miliar di tahun 2021. Peningkatan pendapatan
bunga ini disebabkan oleh ekspansi kredit secara selektif dan
mengedepankan prinsip kehati-hatian serta penambahan
penempatan dana pada obligasi korporasi.

dalam jutaan Rp
in million Rp

Interest Income

Interest income rose 1.28%, or Rp12.56 billion, to Rp991.35
billion in 2021 from Rp978.79 billion in 2020. The increase
was due to selective and prudent loan expansion, as well as
additional placement of funds in corporate bonds.

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Pendapatan Bunga Persentase Persentase Interest Income
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Pinjaman yang diberikan 782.831 720.762 861.850 8,61% (16,37%) Loans
Efek-efek 198.772 245.060 267.701 (18,89%) (8,46%) Marketable securities
Penempatan pada BI dan bank lain 9.750 12.972 2.692 (24,84%) 381,87% Placements with Bl and other banks
Jumlah Pendapatan Bunga 991.353 978.794 1.132.243 1,28% (13,55%) Total Interest Income

Beban Bunga

Beban bunga di tahun 2021 sebesar Rp888,77 miliar dan
mengalami penurunan sebesar 6,71% dibandingkan tahun
sebelumnya sebesar Rp952,65 miliar. Beban bunga simpanan
nasabah memberikan kontribusi sebesar 85,14 % dari beban
bunga tahun 2021, diikuti simpanan dari bank lain sebesar
11,75%, efek-efek sebesar 2,78%, provisi dan komisi sebesar
0,33%. Penurunan beban bunga terutama disebabkan
oleh penurunan beban bunga deposito berjangka sebesar
Rp58,71 miliar atau 8,07% dari tahun lalu, seiring dengan
penurunan suku bunga deposito berjangka secara bertahap
dan peningkatan komposisi dana murah yang dilakukan Bank.

Interest Expenses

Interest expenses amounted to Rp888.77 million in 2021,
decreased by 6.71% from Rp952.65 million in 2020. Interest
expenses on customer deposits contributed around 85.14%
of total interest expenses in 2021, followed by expenses on
deposits from other banks at 11.75%), marketable securities
at 2.78%, and provision and commision at 0.33%. The fall in
interest expenses was mainly due to gradual decrease in time
deposit interest rates and an increase in the composition of
low-cost funds. Interest expenses on time deposits dropped
by Rp58.71 billion, or 8.07%, from the previous year.

dalam jutaan Rp
in Mmillion Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Beban Bunga Persentase Persentase Interest Expense
0, 0
2021 2020 2019 Perc(ef\zage Perc(e/r‘;lage
(%) (%)
Simpanan Nasabah Deposits from Customers
Deposito Berjangka 669.072 727.782 851.460 (8,07%) (14,53%) Time Deposits
Tabungan 73.115 49.328 43.334 48,22% 13,83% Saving Deposits
Giro 14.515 22.049 11.513 (34,17%) 91,51% Current Accounts
Efek-efek 24.720 64.907 78.858 (61,91%) (17,69%) Marketable securities
Provisi dan komisi 2.959 436 4 578,67 % 10.800,00% Provision and commission
Simpanan dari bank lain 104.392 88.150 96.104 18,43% (8,28%) Deposits from other banks
Lain-lain - 1 714 (100,00%) (99,86%) Others
Jumlah Beban Bunga 888.773 952.653 1.081.987 (6,71%) (11,95%) Total Interest Expense

Pendapatan Bunga - Neto

Pendapatan bunga bersih mengalami peningkatan sebesar
292,41% dari Rp26,14 miliar di tahun 2020 menjadi
Rp102,58 miliar di tahun 2021. Peningkatan pendapatan
bunga bersih tersebut terutama didorong oleh peningkatan
pendapatan bunga dari ekspansi kredit secara selektif dan

Interest Income - Net

Net interest income soared 292.41% to Rp102.58 billion in
2021 from Rp26.14 billion in 2020. The surge in net interest
income was mainly driven by higher interest income from
the selective and prudent loan expansions and lower interest
expenses in customer deposits, which was due to an increase
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mengedepankan prinsip kehati-hatian dan penurunan beban
bunga simpanan nasabah yang didorong oleh meningkatnya
komposisi dana murah Bank, sehingga biaya dana turun
menjadi 4,87% di tahun 2021 dibandingkan 6,73% pada
tahun 2020.

Kenaikan pendapatan bunga bersih juga tercermin pada
peningkatan Margin Bunga Bersih (NIM) menjadi 0,82% di
tahun 2021 dibandingkan 0,22% di tahun 2020.

Pendapatan Operasional Lainnya

Pendapatan operasional lainnya berasal dari pendapatan
yang bukan dari kegiatan utama Bank. Termasuk ke dalam
pendapatan ini adalah keuntungan kurs mata uang asing,
provisi lain-lain, provisi dari transaksi ekspor impor, dan lain-
lain. Pendapatan operasional lainnya pada akhir Desember
2021 sebesar Rp52,51 miliar dan mengalami peningkatan
sebesar 132,53% dibandingkan 2020 yang tercatat sebesar
Rp22,58 miliar. Peningkatan pendapatan operasional ini
disebabkan adanya keuntungan atas penjualan efek-efek
pada tahun 2021 sebesar Rp10,32 miliar sementara di tahun
sebelumnya sebesar nihil.

in the Bank’s low-cost funds. The Bank’s cost of funds fell to
4.87% in 2021 compared to 6.73% in 2020.

The increase in net interest income was also reflected in higher
Net Interest Margin (NIM), which stood at 0.82% in 2021
versus 0.22% in 2020.

Other Operating Income

Other operating income was generated from outside of
the Bank’s main activities. The auxiliary revenue includes
gains from foreign exchange transactions, other provisions,
provisions from export and import transactions, and others. At
the end of December 2021, other operating income increased
by Rp52.51 billion, an increase of 132.53% compared with
Rp22.58 billion in 2020. The increase of other operating
income was mainly due to gains on sale of marketable
securities, amounting to Rp10,32 billion, while in the previous
year, it was nil.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Pendapatan Operasional Lainnya Persentase Persentase Total Other Operating Income
0, 0
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Keuntungan kurs mata uang asing 10.045 10.484 46.097 (4,19%) (77,26%) Gains on foreign exchange - net
- neto
Provisi lain-lain 7.735 2.558 7.257 202,38% (64,75%) Other provisions
Provisi dari transaksi ekspor impor 83 155 278 (46,45%) (44,24%) Provision from export import
transactions
Keuntungan atas penjualan efek- 10.316 - 6.643 100,00% 100,00% Gains on sale of marketable
efek - neto securities - net
Pemulihan kerugian penurunan - - 449.053 0,00% 100,00% Reversal of impairment losses - net
nilai - neto
Lain-lain 24.328 9.384 17.218 159,25% (45,50%) Others
Jumlah Pendapatan Operasional 52.507 22.581 526.546 132,53% (95,71%) Total other operating income

Lainnya

Beban Operasional Lainnya

Total beban operasional lainnya yang terjadi selama 2021
sebesar Rp684,00 miliar, meningkat Rp50,41 miliar atau
7,37% dari jumlah biaya operasional lainnya pada 2020
sebesar Rp633,59 miliar, seiring dengan meningkatnya
aktivitas operasional Bank pada tahun tersebut. Beban umum
dan administrasi dan beban gaji dan tunjangan memiliki
kontribusi terbesar dalam beban operasional lainnya sebesar
53,40% dan 39,30%.

Other Operating Expenses

Total amount of other operating expenses was Rp684.00
billion in 2021, rising by Rp50.41 billion or 7.37%, from
Rp633.59 billion in 2020, following an increase in the
Bank’s operational activities during the year. General and
administrative expenses, as well as salaries and allowances
expenses were the biggest contributors in other operating
expenses with 53.40% and 39.30%, respectively.
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dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Beban Operasional Lainnya Total Other Operating Expenses
P v Persentase Persentase P 9 =X
(%) (%)
2021 2020 Percentage Percentage
(%) (%)
Umum dan administrasi (365.225) (324.651) (299.569) 12,50% 8,37% General and administrative
Gaji dan tunjangan (268.782) (259.628) (260.154) 3,53% (0,20%) Salaries and allowances
Kerugian atas penjualan efek-efek (42.034) - 100,00% 100,00% Loss on sale of marketable
- neto - securities - net
Penyisihan kerugian penurunan (45.671) (6.272) - 628,17 % 100,00% Provision for impairment losses
nilai - neto - net
Lain-lain (4.325) (1.007) (5.521) 329,49% (81,76%) Others
Jumlah Beban Operasional (684.003) (633.592) (565.244) 7,96% 12,09% Total Other Operating Expenses

Lainnya

Pendapatan Non-Operasional - Neto

Total pendapatan non-operasional pada tahun 2021 sebesar
Rp12,42 miliar, menurun sebesar Rp20,29 miliar atau sebesar
62,04% dari tahun lalu. Komponen terbesar dari pendapatan
non-operasional lain-lain adalah penyelesaian atas transaksi
kredit yang telah lunas di tahun 2021 sebesar Rp8,60 miliar.

Non-Operating Income-Net

In 2021, other non-operating income amounted to Rp12.42
billion, decreased by Rp20.29 billion or 62.04%, from the
previous year. The largest component of non-operating
income was the settlement of loan transaction that have been
repaid in 2021, amounting to Rp8.60 billion.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
. 2021-2020 2020-2019
Pendapatan Non-Operasional .
Non-Operating Income
- Neto Persentase Persentase
(%) (%)
2021 2020 Percentage Percentage
(%) (%)
Keuntungan (kerugian) penjualan 77 304 (10.134) (74,67 %) (103,00%) Gain (loss) on sale of foreclosed
agunan yang diambil alih assets
Obligasi Konversi - - 212.100 0,00% (100,00%) Convertible bonds
Komisi asuransi 1.362 304 442 348,03% (31,22%) Insurance commission
Lain-lain 10.977 32.103 3.600 (65,81%) 791,75% Others
Total Pendapatan Non- 12.416 32.711 206.008 (62,04%) (84,12%) Total Non-Operating Income

Operasional

Beban Non-Operasional - Neto

Total beban non-operasional lainnya tahun 2021 sebesar
Rp31,97 miliar dan naik sebesar Rp2,70 miliar atau sebesar
8.44% dari tahun lalu. Beban perkara menjadi komponen
terbesar dari beban non operasional yang mengalami
peningkatan sebesar Rp2,73 miliar atau sebesar 13,30%
dibandingkan tahun sebelumnya. Selain itu, rugi penjualan
agunan yang diambil alih juga mengalami peningkatan
sebesar Rp5,11 miliar dari tahun lalu.

Non-Operating Expenses-Net

In 2021, total non-operating expenses amounted to Rp31.97
billion, an increase of Rp2.70 billion or 8.44%, from the
previous year. Legal expenses were the largest contributor to
non-operating expenses, which rose Rp2.73 billion or 13.30%
from the previous year. Futhermore, loss on sale of foreclosed
assets also increased by Rp5.11 billion from last year.
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dalam jutaan Rp

Kenaikan (Penurunan)

Increased (Decreased)

oot Paiak Penchasi] Il 2021-2020  2020-2019
anfaat Pajak Penghasilan - .
Neto Persentase Persentase Income Tax Benefits - Net
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Perkara 23.286 20.553 94.927 13,30% (78,35%) Legal
Denda dan sanksi 19 904 5.049 (97,90%) (82,10%) Fine and penalties
Rugi penjualan dan penghapusan Loss on sale and disposal of fixed
aset tetap - neto 5.178 69 18 7.404,35% 283,33% assets - net
Sumbangan - - - 0,00% 0,00% Donation
Lain-lain 3.489 7.746 68.273 (54,96%) (88,65%) Others
Total Beban Non-Operasional 31.972 29.272 168.267 9,22% (82,60%) Total Non-Operating Expense

Laba (Rugi) Operasional

Pada tahun 2021, Bank mengalami rugi operasional sebesar
Rp528,92 miliar, turun sebesar 9,57% dibandingkan
rugi tahun 2020 sebesar Rp584,87 miliar. Perbaikan rugi
operasional terutama disebabkan oleh ekspansi bisnis bank
yang disertai dengan perbaikan biaya dana serta keuntungan
atas penjualan portofolio obligasi.

Manfaat Pajak Penghasilan - Neto
Kontribusi pajak Bank pada tahun 2021 sebesar Rp103,05
miliar. Jumlah tersebut mengalami peningkatan sebesar 6,25%
dibandingkan pada 2020 yang tercatat sebesar Rp96,99 miliar.
Peningkatan ini dikarenakan peningkatan manfaat pajak
tangguhan dibandingkan tahun sebelumnya.

Profit (Loss) From Operations

In 2021, the Bank’s operating loss was at Rp528.92 billion,
decreased by 9.57% compared with a loss of Rp584.87 billion
in 2020. The improvement in operating loss was mainly due
to the Bank’s business expansion, along with lower cost of
funds and gains from bond portfolios.

Income Tax Benefit — Net

The Bank’s tax contribution in 2021 was Rp103.05 billion.
This number has increased by 6.25% from 2020, which was
recorded at Rp96.99 billion. The increasing was due to higher
deferred tax benefit compared to the previous year.

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

o I 1) 20212020 20202019
Manfaat Pajak Income Tax Benefit
Penghasilan - Neto Jumlah Persentase Jumlah Persentase - Net
H 0y H 0y
2021 2020 2019 Nominal (%) Nominal (%)
Percentage Percentage

(%) (%)
Tangguhan 103.049 96.990 196 6.059 6,25% 96.794 49.384,69% Deferred
Manfaat Pajak 103.049 96.990 196 6.059 6,25% 96.794 49.384,69% Income Tax Benefit

Penghasilan - Neto

- Net

Laba (Rugi) Bersih Tahun Berjalan

Rugi bersih Bank pada tahun 2021 sebesar Rp445,42 miliar
atau mengalami perbaikan sebesar 8,05% atau Rp39,02 miliar
dibandingkan rugi bersih tahun 2020 sebesar Rp484,44 miliar.

Hal ini menunjukkan di tengah kondisi pandemi COVID-19,
Bank terus berupaya untuk meningkatkan portofolio bisnisnya
secara bertahap dan selektif, yang diiringi dengan perbaikan
komposisi dana murah sehingga berdampak positif pada
perbaikan pendapatan bunga bersih dan mendorong
perbaikan profitabilitas Bank.

Laba (Rugi) Per Saham Dasar

Bank mencatatkan rugi per saham dasar sebesar Rp42,15
per lembar saham di tahun 2021 dari sebelumnya Rp48,39
di tahun 2020. Perbaikan rugi per saham dasar tersebut

Profit (Loss) For the Year

The Bank posted a net loss of Rp445.42 billion in 2021,
narrowing by 8.05% or Rp39.02 billion, compared with a
net loss of Rp484.44 billion in 2020.

This shows that in the midst of COVID-19 pandemic,
the Bank continued to strive to gradually and selectively
enhance its business portfolios, along with improvement in
the composition of low-cost funds. This has positive impact
on net interest income and improve the Bank’s profitability.

Profit (Loss) Per Share

The Bank recorded loss per share of Rp42.15 per share in
2021, compared with Rp48.39 per share in 2020. Lower
basic loss per share was mainly due to the Bank’s selective
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terutama disebabkan oleh ekspansi bank secara selektif dan
bertahap yang diiringi oleh peningkatan efisiensi di tengah
pandemi COVID-19.

LAPORAN ARUS KAS
STATEMENT OF CASH FLOW

and gradual expansion, coupled with increased efficiency in
the midst of the COVID-19 pandemic.

dalam jutaan Rp
in million Rp

Kenaikan (Penurunan)
Increased (Decreased)

2021-2020 2020-2019
Keterangan Description
Persentase Persentase
(%) (%)
2021 2020 Percentage Percentage
(%) (%)
Kas neto diperoleh dari (digunakan 1.528.836 (1.561.012) (103.316) 197,94% 1.410,91% Net cash provided by (used in)
untuk) aktivitas operasi operating activities
Kas neto diperoleh dari (digunakan (1.577.016) 1.746.070 (511.504) (190,32%) (441,36%) Net cash provided by (used in)
untuk) aktivitas investasi investing activities
Kas neto diperoleh dari (digunakan 1.396.519 246.112 400.000 467,43% (38,47 %) Net cash provided by (used in) by
untuk) dari aktivitas pendanaan financing activities
Jumlah kenaikan(penurunan) bersih 1.348.339 431.080 (214.820) 212,78% (300,71%) Net Increase (Decrease) On Cash
kas dan setara kas And Cash Equivalents
Pengaruh perubahan kurs mata 1.570 1.621 (5.316) (3,15%) (130,49%) Effect of changes in foreign
uang asing currencies exchange rate
Kas dan setara kas pada awal tahun 2.026.029 1.593.328 1.813.464 27,16% (12,14%) Cash and cash equivalents
beginning of year
Kas dan setara kas pada akhir 3.375.938 2.026.029 1.593.328 66,63 % 27,16% Cash and cash equivalents at

tahun

end of year

Arus Kas dari Aktivitas Operasi

Perolehan kas dari aktivitas operasi pada tahun 2021
mengalami kenaikan sebesar Rp3.089,85 miliar dibandingkan
tahun sebelumnya terutama disebabkan oleh arus kas yang
berasal dari peningkatan simpanan nasabah dan bank lain
yang melampaui penggunaan dana untuk ekspansi kredit.

Arus Kas dari Aktivitas Investasi

Penggunaan kas yang digunakan untuk aktivitas investasi
selama tahun 2021 mencapai Rp1.577,02 miliar dibandingkan
perolehan tahun sebelumnya sebesar Rp1.746,07 miliar.
Peningkatan penggunaan kas bersih yang digunakan untuk
aktivitas investasi di tahun 2021 terutama didorong oleh
pembelian efek-efek yang diukur pada nilai wajar melalui
penghasilan komprehensif lain masing-masing sebesar
Rp1.912,67 miliar dan Rp353,62 miliar.

Arus Kas dari Aktivitas Pendanaan

Kas bersih diperoleh dari aktivitas pendanaan selama
2021 sebesar Rp1.396,52 miliar atau meningkat sebesar
Rp1.150,42 miliar dari tahun sebelumnya sebesar Rp246,11
miliar. Penerimaan arus kas dari aktivitas pendanaan terutama
berasal dari penerimaan dana setoran modal sebesar
Rp1.310,00 miliar dan pinjaman subordinasi sebesar Rp95,00
miliar.

Cash Flows from Operating Activities

Cash flow from operating activities in 2021 increased by
Rp3,089.85 billion from the previous year, mainly due
to higher deposits from customers and other banks that
exceeded the use of funds for loan expansion.

Cash Flows from Investment Activities

The use of cash for investment activities during 2021 reached
Rp1,577.02 billion compared to the acquisition in the previous
year, which amounted to Rp1,746.07 billion. The increase in
the use of net cash for investment activities in 2021 was mainly
driven by the purchase of securities at fair value through other
comprehensive income in the amount of Rp1,912.67 billion
and Rp353.62 billion, respectively.

Cash Flows from Financing Activities

Net cash from financing activities amounted to Rp1,396.52
billionin 2021, increased by Rp1,150.42 billion from Rp246.11
billion in the previous year. Cash flow receipts from funding
activities came from receipt of paid-up capital amounting
to Rp1,310.00 billion and subordinated loan amounting to
Rp95.00 billion.
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RASIO KEUANGAN UTAMA
MAIN FINANCIAL RATIO

(dalam persentase, kecuali di tentukan lain/in percentage, unless otherwise specified)

RASIO KEUANGAN 2021 2020 2019 FINANCIAL RATIO
PERMODALAN CAPITAL
Kewajiban Penyediaan Modal Minimum (KPMM) 15,82 11,59 14,53 Capital Adequacy Ratio (CAR)
Modal Inti Utama 15,03 8,99 11,32 Common Equity Tier 1
Aset Tetap Terhadap Modal 21,39 33,68 12,89 Fixed Assets to Capital
ASET PRODUKTIF EARNING ASSETS
Aset Produktif Bermasalah 2,78 3,71 0,84 Non-Performing Earning Assets
Pinjaman yang Diberikan Bermasalah (Bruto) 3,90 4,97 1,49 Non-Performing Loans (Gross)
Pinjaman yang Diberikan Bermasalah (Neto) 2,32 2,72 0,80 Non-Performing Loans (Net)
Pembentukan Penyisihan Aset Produktif (PPAP) 1,52 2,27 Allowance for Possible Losses on Earnings Assets
terhadap Aset produktif 1,02
Pemenuhan PPAP 82,82 97,97 70,19 Allowance for Possible Losses Compliance
RENTABILITAS RENTABILITIES
Laba terhadap rata-rata Aset (3,06) (3,36) 0,29 Return on Assets (ROA)
Laba terhadap rata-rata Ekuitas (36,27) (34,01) 4,24 Return on Equity (ROE)
Margin Bunga Bersih 0,82 0,22 0,39 Net Interest Margin (NIM)
LIKUIDITAS LIQUIDITY
Rasio Kredit yang Diberikan Terhadap Dana Pihak 62,81 Loan to Funding Ratio (LFR)
Ketiga 56,26 48,77
Rasio Pendanaan Stabil Bersih 143,61 181,62 166,23 Net Stable Funding Ratio (NSFR)
Rasio Kecukupan Likuiditas 168,22 147,13 138,43 Liquidity Coverage Ratio (LCR)
SOLVABILITAS SOLVABILITY
Rasio Pengungkit 10,51 7,22 - Leverage Ratio (LR)
Liabilitas terhadap Ekuitas (X) 7,01 10,23 9,34 (X) Liabilities to Equity
Liabilitas terhadap Jumlah Aset (X) 0,88 0,91 0,90 (X) Liabilities to Assets
EFISIENSI EFFICIENCY
Rasio Biaya terhadap Pendapatan 389,23 397,45 287,22 Cost to Income Ratio (CIR)
Giro dan Tabungan terhadap Simpanan 18,48 14,70 14,21 Current Account Savings Account (CASA)
Beban Operasional terhadap Pendapatan 122,55 146,66 99,92 Operating Expense to Operating Revenues
Operasional (BOPO)

KEPATUHAN COMPLIANCE
Persentase Pelanggaran BMPK - - - Percentage of LLL Violations
Persentase Pelampauan BMPK - - - Percentage of LLL Excess
GWM Primer Rupiah 29,82 15,49 11,14 Primary Reserve in Rupiah
GWM Valuta Asing 4,29 5,40 33,45 Reserve in Foreign Currencies
Posisi Devisa Neto (PDN) 1,60 3,47 0,74 Net Open Position

Suku Bunga Dasar Kredit Prime Lending Rate

Informasi mengenai Suku Bunga Dasar Kredit (SBDK) yang Information on the Prime Lending Rate (SBDK) provided by

diberikan Bank pada tahun 2021 sebagai berikut: the Bank in 2021 was as follow:

Suku Bunga Dasar Kredit (Prime Lending Rate)

Berdasarkan Segmen Kredit/By Credit Segment

Kredit W
q A Konsumsi
Kredit Konsumsi Non-KPR
Korporasi Kredit Ritel  Kredit Mikro KPR Non-
Corporate Retail Credit  Micro Credit Mortgage M
N A ortgage
Credit Consumption C A
onsumption
Loans
Loans
2021
Maret 10,55% 11,05% 26,00% 12,05% 11,05% March
Juni 10,55% 11,05% 26,00% 12,05% 11,05% June
September 10,55% 11,05% 26,00% 12,05% 11,05% September
Desember 10,55% 11,05% 26,00% 12,05% 11,05% December
2020
Angka rata-rata 2020 10,55% 11,05% 26,00% 12,05% 11,05% 2020 average
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SBDK digunakan sebagai dasar penetapan suku bunga kredit
yang akan dikenakan oleh Bank kepada nasabah. SBDK
belum memperhitungkan komponen estimasi premi risiko
yang besarnya tergantung dari penilaian Bank terhadap
risiko masing-masing debitur atau kelompok debitur. Dengan
demikian, besarnya suku bunga kredit yang dikenakan kepada
debitur belum tentu sama dengan SBDK. Dalam Kredit
Konsumsi non KPR tidak termasuk penyaluran dana melalui
Kartu Kredit dan Kredit Tanpa Agunan (KTA). Informasi SBDK
yang berlaku setiap saat dapat dilihat pada publikasi di setiap
kantor Bank dan/atau website Bank.

Kemampuan Membayar Utang

Kemampuan Bank dalam memenuhi seluruh kewajiban baik
kewajiban jangka panjang maupun jangka pendek, diukur
melalui rasio likuiditas dan rasio solvabilitas.

Kemampuan Membayar Utang Jangka Pendek
(Rasio Likuiditas)

Dalam melakukan pemantauan rasio likuiditas, Bank
menggunakan Liquidity Coverage Ratio (LCR) dan Net Stable
Funding Ratio (NSFR). LCR adalah perbandingan antara High
Quality Liquid Asset (HQLA) dengan total arus kas keluar
bersih (net cash outflow) selama 30 hari ke depan dalam
scenario stress. Pemenuhan LCR ditetapkan paling rendah
100% secara berkelanjutan. Sedangkan NSFR merupakan
perbandingan antara jumlah liabilitas dan ekuitas yang
stabil selama periode 1 tahun untuk mendanai aktivitas
Bank dengan jumlah aset dan rekening administratif yang
perlu didanai dengan pendanaan stabil. Pemenuhan NSFR
ditetapkan paling rendah 100%.

Bank selalu menjaga kedua rasio tersebut di atas batasan
regulator yang ditetapkan. Pada akhir Desember 2021, LCR
tercatat sebesar 168,22 % atau meningkat dari 147,13% di
tahun 2020. Sementara itu, NSFR tercatat sebesar 143,61%
atau menurun dari 181,62% di tahun 2020. Komposisi
HQLA yang dimiliki Bank adalah HQLA level 1 yang terdiri
dari penempatan pada Bank Indonesia dan surat berharga
yang diterbitkan Pemerintah. Konsentrasi sumber pendanaan
Bank saat ini cukup memadai dan Bank terus memperbaiki
komposisi pendanaan menjadi lebih baik.

Kemampuan Membayar Utang Jangka
Panjang (Rasio Solvabilitas)

Dalam pemantauan rasio solvabilitas, Bank menggunakan
rasio liabilitas terhadap jumlah aset dan liabilitas terhadap
ekuitas. Rasio liabilitas terhadap jumlah aset menunjukkan
sejauh mana perusahaan menggunakan liabilitas untuk

SBDK is used as the basis for determining lending rate that will
be charged by the Bank to its customers. SBDK does not take
into account the components of risk premium estimates, the
amount of which depends on the Bank’s risk assessment of
each debtor or group of debtors. Therefore, the loan interest
rate charged to debtors is not necessarily the same as prime
lending rate. Non-mortgage consumer loan does not include
fund disbursement through Credit Cards and Non-Collateral
Loan (KTA). Information on applicable SBDK can be found
in the published information available at each of the Bank’s
office and/or the Bank's website.

Ability to Pay Off Debt

The Bank’s ability to fulfill its short-term and long-term
obligations is measured by using the liquidity ratio and
solvency ratio.

Ability to Pay Off Short-term Debt (Liquidity
Ratio)

In monitoring liquidity ratio, Bank JTrust Indonesia uses the
Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio
(NSFR). LCR is the comparison between High Quality Liquid
Asset (HQLA) and total net cash outflow for the next 30 days
in a stress scenario. The fulfillment of LCR is set at 100% at
the lowest in a sustainable manner. NSFR is the comparison
between liabilities and equity that is stable for a 1-year
period to fund the Bank’s activities with total assets and
administrative accounts that need to be funded with stable
financing. NSFR fulfillment is set at 100% at the lowest.

The Bank always maintains both ratios at above regulatory
provisions. As at the end of December 2021, LCR stood at
168.22%, higher than 147.13% in 2020. Meanwhile, NSFR
was at 143.61%, down from 181.62% in 2020. The Bank’s
HQLA composition was HQLA Level 1, which consisted of
placements in Bank lindonesia and marketable securities
issued by the Government. The concentration of the Bank’s
funding sources is currently sufficient and the Bank continues
to improve its funding composition.

Ability to Pay Off Long-Term Debt (Solvency
Ratio)

In monitoring solvency ratio, the Bank used the ratio of
liabilities total assets and liabilities to total equity. The ratio
of liabilities to total assets shows the extent to which the
company uses its liabilities to finance its assets. The higher
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membiayai asetnya. Semakin tinggi tingkat rasio liabilitas
terhadap jumlah aset maka semakin tinggi tingkat leverage
dan risiko berinvestasi di perusahaan dimaksud. Rasio liabilitas
terhadap jumlah aset Bank di tahun 2021 sebesar 0,88x
dibandingkan 0,91x di tahun 2020, yang menunjukkan
penurunan penggunaan liabilitas untuk membiayai aset Bank.

Sedangkan rasio liabilitas terhadap ekuitas menunjukkan
proporsi liabilitas dan ekuitas yang digunakan perusahaan
untuk membiayai asetnya. Semakin besar operasional
perusahaan didanai oleh liabilitas, maka semakin besar risiko
kebangkrutan jika bisnis mengalami masa-masa sulit. Rasio
liabilitas terhadap ekuitas Bank di tahun 2021 sebesar 7,01x
dibandingkan 10,23x di tahun 2020, yang menunjukkan
penurunan proporsi liabilitas untuk membiayai aset Bank.

TINGKAT KOLEKTIBILITAS KREDIT DAN
ANALISIS KUALITAS ASET PRODUKTIF

Dalam masa pandemi COVID-19 ini, Bank tetap berkomitmen
untuk menjaga kualitas aset produktif. Bank mengklasifikasikan
tingkat kolektibilitas kredit yang diberikan kepada nasabah
berdasarkan jumlah hari tunggakan. Analisis kualitas aset
produktif serta tingkat kolektibilitas kredit yang dimiliki Bank
dalam kurun waktu tahun 2019-2021, sebagai berikut:

dalam jutaan Rp

the ratio, the higher the leverage and risks of investing in the
company. The Bank’s ratio of liability to total assets was at
0.88x in 2021, lower than 0.91x in 2020, which indicates a
decrease in the use of liabilities to finance the Bank's assets.

Meanwhile, the ratio of liabilities to equity shows the
proportion of liabilities and equity used by the company to
finance its assets. Higher ratio means the company mostly uses
liabilities to finance its operation. Thus, the higher the ratio,
the greater the risk of bankruptcy if business goes through
difficult time. The Bank’s ratio of liabilities to equity stood at
7,01x in 2021, down from 10.23x in 2020, which indicates
lower proportion of liabilities to finance the Bank’s assets.

LOANS COLLECTABILITY AND ANALYSIS OF
EARNING ASSETS QUALITY

Amid the COVID-19 pandemic, the Bank remains committed
to maintaining the quality of its earning assets. The Bank
classifies loans collectability based on the number of days
in arrears. The analysis of the Bank’s asset quality and loans
collectability for the period 2019-2021, are as follow:

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Keterangan Description
Persentase Persentase
0,
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Lancar 9.486.334 6.734.586 5.928.886 40,86% 13,59% Current
Dalam perhatian khusus 139.061 250.846 224.306 (44,56%) 11,83% Special mention
Kurang lancar 1.307 121.364 7.036 (98,92%) 1.624,90% Sub-standard
Diragukan 8.652 15.069 6.387 (42,58%) 135,93% Doubtful
Macet 380.263 228.785 79.376 66,21% 188,23% Loss
Jumlah 10.015.617 7.350.650 6.245.991 36,25% 17,69% Total

Per 31 Desember 2021, rasio NPL gross sebesar 3,90% dan
rasio NPL neto sebesar 2,32% atau membaik dari tahun
2020 masing-masing sebesar 4,97 % dan 2,72%. Bank terus
melakukan upaya pengendalian risiko kredit di antaranya
dengan melakukan perbaikan kualitas aset secara bertahap,
diversifikasi portofolio ke sektor usaha yang sehat, perbaikan
proses bisnis, peningkatan kapabilitas sumber daya manusia di
bidang perkreditan, serta perbaikan kebijakan dan prosedur.

Struktur Modal

Posisi total modal Bank naik menjadi Rp2.324,24 miliar pada
tahun 2021 dari Rp1.450,71 miliar pada tahun 2020, selaras
dengan modal inti yang bertambah menjadi Rp2.208,40
miliar. Sementara itu, modal pelengkap turun menjadi

Per December 31, 2021, the non-performing loans (NPL)
ratio were 3.90% (gross) and 2.32% (net), versus 4.97%
(gross) and 2.72% (net), respectively in 2020. The Bank
continued to manage credit risks, such as by improving asset
quality gradually, diversifying portfolio into healthy business
sectors, improving business process, enhancing human
resources capability in credit area, and improving policies
and procedures.

Capital Structure

The Bank’s total capital increased to Rp2,324.24 billion in
2021 compared with Rp1,450.71 billion in 2020, in line with
the increase in core capital to Rp2,208.40 billion. Meanwhile,
supplementary capital decreased by Rp115.84 billion. In
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Rp115,84 miliar. Pada Desember 2021, Pemegang Saham
Pengendali Bank telah melakukan setoran modal sebagai
bagian dari komponen modal inti sehingga Bank telah
melakukan pemenuhan modal inti minimum Bank paling
sedikit Rp2 triliun sebelum 31 Desember 2021 sesuai dengan
Peraturan OJK No. 12/POJK.03/2020 tanggal 17 Maret 2020
tentang Konsolidasi Bank Umum.

December 2021, the Bank’s Controlling Shareholder has
injected capital as part of the core capital component, so the
Bank has met the minimum core capital of at least Rp2 trillion
before December 31, 2021, as stipulated in OJK regulation
No. 12/POJK.03/2020 dated March 17, 2020 regarding
Consolidation of Commercial Bank.

Keterangan Description
dalam Jutaan Rupiah in Million Rupiah
2021 2020
Modal Inti 2.208.402 1.125.294 Core Capital
Modal Disetor 12.636.175 12.223.149 Paid-In Capital
Cadangan Tambahan Modal (10.427.773) (11.097.855) Reserve for Additional Capital
Modal Pelengkap 115.835 325.417 Supplementary Capital
Jumlah Modal Inti dan Modal Pelengkap 2.324.237 1.450.711 Total Core Capital and Supplementary Capital
Aset Tertimbang Menurut Risiko (ATMR) untuk Risiko Kredit 14.283.626 11.647.360 Risk Weighted Assets (RWA) for Credit Risk
Aset Tertimbang Menurut Risiko (ATMR) untuk Risiko Pasar 17.498 35.086 Risk Weighted Assets (RWA) for Market Risk
Aset Tertimbang Menurut Risiko (ATMR) untuk Risiko 392.636 831.911 Risk Weighted Assets (RWA) for Operational Risk

Operasional

Rasio Kewajiban Penyediaan Modal Minimum untuk Risiko 15,84% 11,62% CAR for Calculation of Credit Risk & Operation Risk
Kredit dan Operasional

Rasio Kewajiban Penyediaan Modal Minimum untuk Risiko 15,82% 11,59% CAR for Market, Credit & Operational Risk
Kredit, Pasar dan Operasional

Rasio Kewajiban Penyediaan Modal Minimum yang 11,00% 11,00% Minimum CAR Requirement

Diwajibkan

Kecukupan Permodalan

Bank memastikan telah memiliki kecukupan modal
untuk menutup risiko dalam setiap kegiatan usaha dan
operasionalnya. Kerangka kerja untuk pengelolaan modal
Bank mengacu pada Kewajiban Penyediaan Modal Minimum
Bank Umum (KPMM) dan Internal Capital Adequacy
Assessment Process (ICAAP) atau KPMM sesuai profil risiko.

KPMM bertujuan untuk memenuhi kebutuhan modal atas
risiko kredit, risiko pasar, dan risiko operasional dan dihitung
sesuai metode standar regulator, sedangkan Internal Capital
Adequacy Assessment Process (ICAAP) merupakan proses
penilaian kecukupan modal yang disesuaikan dengan profil
risiko Bank serta penetapan strategi untuk memelihara
tingkat permodalan guna menutup risiko, aktivitas usaha, dan
operasional Bank sesuai pelaksanaan Rencana Bisnis Bank.

Pendekatan yang digunakan dalam menghitung ICAAP
yaitu metode standar Basel Il Standardised Approach
(regulator) untuk menutup risiko kredit, risiko pasar, dan
risiko operasional (Pilar I), serta metode add on capital sesuai
peringkat Profil Risiko Bank (Pilar Il) untuk mengantisipasi risiko
konsentrasi kredit, IRRBB, likuiditas, stratejik, reputasi, hukum
dan kepatuhan serta memperhitungkan kebutuhan modal
lainnya antara lain rencana ekspansi kredit, rencana belanja
modal (capital expenditure), dan kebutuhan modal lainnya.

Capital Sufficiency

Bank makes sure that it has adequate capital to cover risks
in its business and operational activities. The framework for
Bank’s capital management refers to the Minimum Capital
Adequacy Ratio (CAR) of Commercial Banks and Internal
Capital Adequacy Assessment Process (ICAAP), based on
risk profile.

CAR is aimed to fulfill capital needs for credit risk, market
risk, and operational risk and is calculated based on standard
regulatory method, while Internal Capital Adequacy
Assessment Process (ICAAP) is the process of capital adequacy
assessment, which is adjusted with the Bank’s risk profile
and strategy setting to maintain certain capital level that will
cover the Bank’s risks, business activities, and operations, in
accordance with the Bank's Business Plan.

The approach used to calculate ICAAP is the standard Basel
Il method, Standardised Approach (regulator), to cover credit
risk, market risk, and operational risk (Pillar 1), as well as add
on capital method in accordance with the Bank’s Risk Profile
rank (Pillar Il) to anticipate risks on credit concentration, IRRBB,
liquidity, strategic, reputation, legal and compliance as well as
to calculate other capital needs such as credit expansion plan,
capital expenditure plan, and other capital needs.
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Dalam memperhitungkan Aktiva Tertimbang Menurut Risiko
Pilar 1 untuk Risiko Kredit menggunakan metode Standar
sesuai dengan SEOJK No.42/ SEOJK.03/2016 serta SEOJK
No. 38/SEOJK.03/2016 untuk memperhitungkan Risiko Pasar
dan dalam memperhitungkan Risiko Operasional berpedoman
pada SEOJK No.24/SEQJK.03/2016.

Kebijakan Manajemen atas Struktur Modal
Bank memiliki komitmen yang kuat untuk menjaga struktur
modal yang sehat sesuai dengan ketentuan yang berlaku
di mana komponen modal diklasifikasikan menjadi dua
komponen, yaitu modal inti dan modal pelengkap. Hal ini
dilakukan dalam rangka mendukung pertumbuhan bisnis,
mengambil peluang bisnis, dan melindungi Bank terhadap
risiko-risiko yang timbul akibat tantangan dan ketidakpastian
kondisi ekonomi.

Dasar Penetapan Kebijakan Manajemen atas
Struktur Modal

Kebutuhan permodalan Bank ditetapkan berdasarkan
beberapa faktor seperti kondisi ekonomi, perkembangan
industri perbankan, potensi risiko-risiko yang timbul, serta
prospek dan peluang usaha ke depan. Dengan rencana
permodalan ini, Bank akan mempertahankan posisi modal
yang sehat untuk mendukung pertumbuhan bisnis yang
berkelanjutan dan mempertahankan kepercayaan investor,
nasabah, serta seluruh pemangku kepentingan untuk
bersama-sama menghadapi tantangan usaha dan memasuki
fase pertumbuhan Bank berikutnya.

Ikatan Material untuk Investasi Barang Modal

Pada tahun 2021, Bank tidak memiliki ikatan material terkait
investasi barang. Seluruh kegiatan investasi barang modal
dalam bentuk penambahan tanah, gedung kantor, kendaraan
bermotor, mesin dan peralatan, perlengkapan dan perabotan
kantor, serta aset pra-operasional dibiayai oleh Bank dalam
mata uang Rupiah.

INVESTASI BARANG MODAL

Jenis Barang Modal
Type of Capital Goods

In calculating Risk Weighted Assets based on Pillar | Risks for
Credit Risk using Standard method in line with SEQJK No.42/
SEOQJK.03/2016 and SEOQJK No. 38/SEQJK.03/2016 to calculate
Market Risk and in calculating Operational Risk based on
SEOJK No.24/SEOJK.03/2016.

Management Policy of Capital Structure

The Bank has a strong commitment to maintain strong capital
structure in accordance with applicable regulations, in which
capital is classified into two tiers, namely core capital and
supplementary capital. The objective of this classification is to
support business growth, grab business opportunities, and
protect the Bank against risks arising from challenges and
uncertainties in economic condition.

Basis of Management Policy on Capital
Structure

The Bank’s capital requirements are determined based on
several factors, such as economic condition, developments
in the banking industry, potential risks, as well as business
prospects and opportunities in the future. With this capital
plan, the Bank will maintain a healthy capital position to
support sustainable business growth and maintain the
confidence of investors, customers, and all stakeholders to
jointly face business challenges and prepare for the Bank’s
next growth pace.

Material Commitments for Capital Goods
Investment

In 2021, the Bank has no material commitments related
to capital goods investment. All activities related to capital
goods investment in the form of land, office buildings, motor
vehicles, machinery and equipment, office equipment and
furniture, and pre-operational assets were financed by the
Bank in Rupiah.

INVESTMENT OF CAPITAL GOODS

dalam jutaan Rp

Kenaikan (Penurunan)
Increased (Decreased)

in million Rp
2021-2020 2020-2019
Jenis Barang Modal Investment of Capital Goods
Persentase Persentase
2021 2020 2019 (%) (%)
Percentage Percentage
(%) (%)
Hak atas tanah 146.473 146.473 146.473 0.00% 0,00% Land rights
Bangunan 22.144 22.144 22.144 0.00% 0,00% Buildings
Inventaris kantor 74.282 71.772 66.546 3.50% 7.85% Office equipment
Kendaraan 13.786 4.656 1.200 196.09% 288,00% Vehicles
Jumlah 256.685 245.045 236.363 4.75% 3,67% Total
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Investasi barang modal terdiri dari tanah, bangunan, perabot,
inventaris kantor, dan kendaraan. Pada akhir 2021, aset
tetap-neto Bank berjumlah Rp192,64 miliar dan mengalami
penurunan sebesar 0,81% dibandingkan 2020 sebesar
Rp194,21 miliar.

Dalam pembiayaan investasi barang modalnya, Bank
menggunakan dana yang berasal dari hasil usaha dan
mengutamakan pembelian barang modal dalam mata uang
Rupiah. Manajemen berpendapat bahwa dampak dari
fluktuasi mata uang asing tidak terlalu berpengaruh signifikan
terhadap ikatan untuk investasi barang modal.

Bank melakukan investasi barang modal yang digunakan
untuk membeli sejumlah aset tetap atau menambah nilai
aset tetap yang diharapkan dapat memberikan nilai manfaat
di masa depan dengan tujuan untuk memenuhi kebutuhan
kegiatan operasional dan sejalan dengan pertumbuhan bisnis
yang berkelanjutan.

Perbandingan antara Target dan Realisasi
2021

Kredit yang Diberikan

Realisasi kredit Bank yang diberikan tahun 2021 sebesar
Rp10.015,62 milyar, atau melampaui target yang ditetapkan
dalam Rencana Bisnis Bank sebesar Rp9.753,29 milyar.
Penyaluran kredit berhasil melampaui target yang ditetapkan
sejalan dengan ekspansi yang dilakukan Bank secara selektif
dan mengedepankan prinsip kehati-hatian serta menghindari
debitur-debitur yang tidak memenuhi standar kualitas
berdasarkan kemampuan melakukan pembayaran utang dan
prospek bisnis debitur.

Kualitas Aset
Non-Performing Loan

Pada tahun 2021 rasio NPL neto dan bruto masing-masing
sebesar 2,32%, dan 3,90%, dibandingkan target yang
ditetapkan untuk NPL neto sebesar 2,96%, dan NPL bruto
sebesar 5,48%. Bank akan terus berupaya agar NPL berada
pada batas yang ditentukan regulator dengan melakukan
skema restrukturisasi, meningkatkan upaya penagihan, dan
melakukan  penyelesaian kredit bermasalah antara lain
melalui penjualan agunan.

Capital goods investment consisted of land, buildings, office
equipment, and vehicles. At the end of 2021, the Bank’s net
fixed assets amounted to Rp192.64 billion, down 0.81% from
Rp194.21 billion in 2020.

In financing its capital goods investment, the Bank relies on the
proceeds from its business, and prioritizes purchases of capital
goods in the Indonesian Rupiah. The Bank’s management
believes that the volatility in foreign exchange rates has no
significant impact on the Bank's commitments to future capital
goods investment.

Bank capital goods investment was carried out by buying fixed
assets or adding the value of fixed assets that are expected
to provide benefits in the future with the objective to meet
operational activities needs in line with sustainable business
growth.

Comparison between Target and Realization
of 2021

Loan Disbursement

Loan disbursement in 2021 amounted to Rp10,015.62
billion, exceeding the target set in the Bank’s Business
Plan at Rp9,753.29 billion. The higher-than-targeted loan
disbursement was in line with the Bank’s selective and prudent
expansion, as well as efforts to exit several debtors that did
not meet quality standards based on their ability to repay
debts and their business prospects.

Asset Quality

Non-Performing Loan

In 2021, net NPL and gross NPL ratios respectively are 2,32%,
and 3,90%, compared to target net NPL 2,96%, and gross
NPL 5,48%. The Bank will continue to make sure that NPL
ratio is within the limits set by the regulator by conducting
a restructuring scheme, increasing collection efforts, and
resolving non-performing loans, such as through sales of
collateral.

Realisasi Desember
2021 (Diaudit)/

Keterangan Target 2021 Realization on Description
December 2021
(Audited)
NPL Neto 2,96% 2.32% NPL Net
NPL Bruto 5,48% 3.90% NPL Gross
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Dana Pihak Ketiga Third Party Funds

Bank pada tahun 2021 berhasil menghimpun dana pihak The Bank has succeeded in collecting third-party funds
ketiga sebesar Rp15.945,44 miliar atau melampaui target amounted to Rp15,945.44 billion in 2021, higher than its
Bank Rp14.650,00 miliar. Bank berhasil melampaui target target of Rp14,650.00 billion. The Bank has succeeded

dana pihak ketiga pada tahun 2021 dan secara bersamaan in exceeding the target of third party funds in 2021 and

menekan biaya dana melalui penurunan suku bunga deposito simultaneously, reducing the cost of funds through gradual

berjangka secara bertahap serta peningkatan rasio CASA. decrease in interest rates of time deposits and increasing
CASA ratio.

I
Realisasi Desember

Target 2021 2021 (Diaudit)/ Pencapai
. paian L
Keterangan da;lr?r:lim:)ana::p Realizatio(n indDecde)mber Achievement (%) Description
2021(Audite:

Dana Pihak Ketiga 14.650.000 15.945.444 108,84% Third Party Fund
Modal Inti 2.074.905 2.208.402 106,43% Core Capital
Modal Pelengkap 104.742 115.835 110,59% Supplementary Capital
Total Modal 2.179.646 2.324.237 106,63% Total Capital
Struktur Modal Capital Structure
Total modal Bank tahun 2021 tercatat sebesar Rp2.324,24 The Bank’s total capital was recorded at Rp2,324.24 billion
miliar yang terdiri dari modal inti Rp2.208,40 miliar dan modal in 2021, which consisted of core capital of Rp2,208.40 bilion
pelengkap Rp115,84 miliar. and supplementary capital of Rp115.84 billion.

Total modal Bank tersebut telah melampaui target yang The Bank’s total capital has exceeded its target of Rp2,179.65

ditetapkan untuk tahun 2021 sebesar Rp2.179,65 miliar yang billion in 2021, comprising core capital of Rp2,074.91 billion
terdiri dari modal inti Rp2.074,91 miliar dan modal pelengkap and supplementary capital of Rp104.74 billion.
Rp104,74 miliar.

Terlampauinya target struktur modal tersebut didukung oleh Higher-than-targeted capital structure was supported by the
komitmen Pemegang Saham Pengendali Bank yang telah commitment of the Bank’s Controlling Shareholder, who have
melakukan setoran modal dan perbaikan profitabilitas Bank infused capital and helped improve the Bank’s profitability
di tahun 2021. in 2021.

I e
Realisasi Desember

2021 (Diaudit)/

Keterangan Target 2021 Realization on Description
December 2021
(Audited)

Modal Disetor 12.223.149 12.636.175 Paid-in capital
Cadangan tambahan modal (10.148.244) (10.427.773) Reserve for additional capital
Total modal inti 2.074.905 2.208.402 Total core capital
ercgram s prodestt 104742 115835 Sosible lsses on sarming ssers
Amortisasi berdasarkan jangka waktu - - Amortization based on time period
Pinjaman subordinasi - - Subordinated loan
Total modal pelengkap 104.742 115.835 Total supplementary capital
Total modal pelengkap yang diperhitungkan 104.742 115.835 Total accounted supplementary capital
Total modal inti dan modal pelengkap 2.179.646 2.324.237 Total core capital and supplementary capital
Total modal 2.179.646 2.324.237 Total capital
KPMM 15,12% 15.82% CAR
Pendapatan Bunga Bersih Net Interest Income

Bank mencatat perolehan pendapatan bunga bersih sebesar The Bank recorded net interest income of Rp102.58 billion or

Rp102,58 miliar atau di bawah target yang ditetapkan below the target of Rp144.36 billion.
Rp144,36 miliar.
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Hal ini disebabkan dalam melakukan ekspansi kredit, Bank
bersikap selektif dan prinsip kehati-hatian serta lebih berfokus
pada debitur yang lebih berkualitas sehingga suku bunga
yang diberikan kepada debitur lebih bersaing.

Laba (Rugi) Tahun Berjalan

Bank mencatat rugi tahun berjalan sebesar Rp445,42 miliar
atau lebih baik dibandingkan dengan target yang ditetapkan
tahun ini sebesar Rp484,82 miliar. Hal ini didorong oleh
ekspansi bisnis secara selektif dan mengedepankan prinsip
kehati-hatian, perbaikan biaya dana, dan peningkatan
penempatan dana pada aset produktif berupa obligasi
korporasi dan Pemerintah. Sementara itu, Bank terus
meningkatkan efisiensi di seluruh lapisan organisasi dengan
menekan biaya operasional. Bank juga terus menjaga
kualitas kredit sehingga pembentukan cadangan kerugian
pembentukan nilai dapat diminimalisir dari rencana semula.

Pencapaian Target dan Realisasi Lainnya
Achievement and Other Realization

This was due to the Bank’s selective and prudent approach
in disbursing loans and its focus on higher-quality debtors,
which required the Bank to offer a more competitive interest
rates to these debtors.

Profit (Loss) For the Year

The Bank recorded a net loss of Rp445,42 billion, which was
lower than the target of Rp484.82 billion. This was driven
by the Bank’s selective and prudent business expansion,
improvement in the cost of funds, and higher placement of
funds in productive assets, such as corporate and Government
bonds. Meanwhile, the Bank continues to improve its
efficiency at all levels of the organization by lowering
operational costs. The Bank also continues to maintain credit
quality so allowances for impairment losses can be minimized
from the original plan.

Realisasi Desember
2021 (Diaudit)/

Keterangan Target 2021 Realization on Description
December 2021 P
(Audited)

Rasio Kredit terhadap Dana Pihak Ketiga 66,58% 62.81% Loan to Funding Ratio
Beban Operasional terhadap Pendapatan 167,01% 122.55% Operating Expense to Operating Income
Operasional

Kredit Bermasalah - Bruto 5,48% 3.90% Non-Performing Loans - Gross
Kredit Bermasalah - Neto 2,96% 2.32% Non-Performing Loans - Net
Rasio Giro dan Tabungan terhadap Simpanan 20,13% 18.48% Current Account Savings Account
Rasio Kecukupan Modal 15,12% 15.82% Capital Adequacy Ratio

PROYEKSI 2022
Memasuki tahun 2022, Bank telah menetapkan sejumlah
target, antara lain:

PROJECTION FOR 2022
For 2022, Bank JTrust Indonesia has set some targets, among
others:

Keterangan Description
Target Pertumbuhan Growth Target
Kredit yang Diberikan 35-40% Loans
Dana Pihak Ketiga 15-20% Third Party Funds
Total Modal 35-40% Total Capital
Pendapatan Bunga Bersih 50-55% Net Interest Income

ASUMSI YANG DIGUNAKAN DALAM
MENYUSUN PROYEKSI 2022

Target tahun 2022 disusun dengan lebih berfokuskan pada
peningkatan skala bisnis yang didukung oleh meredanya
pandemi COVID-19 dan membaiknya pertumbuhan ekonomi
domestik. Pada tahun 2022, bank akan melakukan percepatan
ekspansi bisnis sehingga diharapkan kredit dan obligasi
korporasi akan bertumbuh. Hal ini akan didukung dengan
tambahan modal dan pertumbuhan dana pihak ketiga. Pada
sisi profitabilitas, bank menargetkan kenaikan pendapatan

ASSUMPTIONS USED IN DESIGNING 2022
PROJECTIONS

The 2022 target has been designed by focusing on increasing
business scale supported by the subsiding COVID-19
pandemic and improving domestic economic growth. In
2022, the Bank will gradually conduct business expansion
so that loans and corporate bonds are expected to grow.
This will be supported by additional capital and growth of
third-party funds. On profit and loss, the Bank has targeted
to book profit on 2022 to the support of its main business,
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bunga bersih yang terutama berasal dari ekspansi kredit dan
penurunan biaya dana. Bank juga akan terus melakukan
berbagai efisiensi di seluruh lapisan organisasi sehingga laba
(rugi) akan mengalami perbaikan. Dengan komitmen dari
Pemegang Saham Pengendali untuk menjaga permodalan
agar tetap sehat, Bank akan terus tumbuh berkelanjutan di
masa yang akan datang.

Kejadian Penting setelah Periode Pelaporan

Perubahan susunan Manajemen Bank

Berdasarkan Pernyataan Keputusan Rapat tanggal 25 Februari
2022 yang telah dinyatakan dalam Akta Notaris Jose Dima
Satria, S.H., M.Kn., No. 166 pada tanggal 25 Februari 2022
yang telah diterima dan dicatat dalam database Sistem
Administrasi Badan Hukum Kementerian Hukum dan
Hak Asasi Manusia Republik Indonesia berdasarkan Surat
No. AHU-AH.01.03-0151579 tanggal 8 Maret 2022,
susunan Dewan Komisaris dan Direksi Bank adalah sebagai
berikut:

Dewan Komisaris

Komisaris Utama
Komisaris

Direksi
Direktur Utama
Direktur
Direktur
Direktur
Direktur
Direktur
Direktur

: Nobiru Adachi
: Nobuiku Chiba
Komisaris independen :
Komisaris independen :

Iwan Nataliputra
Benny Siswanto

. Ritsuo Fukadai

. Felix Istyono Hartadi Tiono
. Helmi Arief Hidayat

: Cho Won June

. Bijono Waliman

. R. Djoko Prayitno

. Widjaja Hendra

Perubahan Susunan Komite Audit
Susunan komite audit berdasarkan Surat Keputusan Direksi
pada tanggal 2 Februari 2022 adalah sebagai berikut:

Ketua

Sekretaris
merangkap Anggota
Anggota

. Benny Siswanto

. Bambang Setyoko
: 1 Gde Yadnya Kusuma

Perubahan Susunan Komite Pemantau Risiko

Susunan komite pemantau risiko berdasarkan Surat Keputusan
Direksi pada tanggal 2 Februari 2022 adalah sebagai

berikut:

Ketua

Sekretaris
merangkap Anggota

. Iwan Nataliputra

. 1 Gde Yadnya Kusuma

especially loan expansion as well as cost efficiency, in line with
its business interest priority. With continuous support from
shareholders, Bank JTrust Indonesia will continue to develop
and grow sustainably in the future.

Significant Events after the Reporting Date

Change in the Composition of the Bank’s Management
Based on Bank’s Meeting Decision Statement dated
February 25, 2022, as stated in the Deed of Notary Jose
Dima Satria, S.H., M.Kn., No. 166 dated February 25, 2022
which has been accepted and recorded in the database of
the Legal Entity Administration System of the Ministry of Law
and Human Rights of the Republic of Indonesia based on its
Letter No. AHU-AH.01.03-0151579 dated March 8, 2022,
the composition of the Bank’s Board of Commissioners and
Directors are as follows:

Board of Commissioners

President Commisioner
Commisioner

Independent Commisioner :
Independent Commisioner :

Board of Directors
President Director
Director

Director

Director

Director

Director

Director

Nobiru Adachi
Nobuiku Chiba
Iwan Nataliputra
Benny Siswanto

Ritsuo Fukadai

Felix Istyono Hartadi Tiono
Helmi Arief Hidayat

Cho Won June

Bijono Waliman

R. Djoko Prayitno

Widjaja Hendra

Changes in Composition of the Audit Committee

The composition of the audit committee based on the

decision letter of the Board of Directors dated February 2,

2022 is as follows:
Chairman
Secretary

and Member
Member

Changes in Composition of the Risk Oversight

Committee

Benny Siswanto

Bambang Setyoko
| Gde Yadnya Kusuma

The composition of the Risk Monitoring Committee based

on the decision letter of the Board of Directors dated February

2, 2022 is as follows:
Chairman

Secretary

and Member

Iwan Nataliputra

| Gde Yadnya Kusuma
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Anggota . Benny Siswanto
Anggota . Nobiru Adachi
Anggota . Nobuiku Chiba
Anggota . Bambang Setyoko

Perubahan Susunan Komite Remunerasi dan
Nominasi

Susunan komite remunerasi dan nominasi berdasarkan
Surat Keputusan Direksi pada tanggal 2 Februari 2022 adalah
sebagai berikut:

Ketua . Benny Siswanto
Sekretaris
merangkap Anggota : Ong Pey Fang

Anggota . Nobuiku Chiba

Kebijakan Dividen

Penentuan jumlah dan pembayaran dividen tersebut
akan dapat dilaksanakan dengan memperhatikan dan
mempertimbangkan beberapa faktor, antara lain tingkat
kesehatan keuangan Perseroan, tingkat kecukupan modal,
kebutuhan dana Perseroan untuk ekspansi usaha lebih
lanjut, tanpa mengurangi hak dari RUPS Perseroan untuk
menentukan lain sesuai dengan ketentuan Anggaran Dasar
Perseroan. Sesuai dengan ketentuan Pasal 71 ayat 3 UUPT
disebutkan bahwa dividen hanya boleh dibagikan apabila
Peseroan mempunyai saldo laba yang positif dan Pasal 22
Anggaran Dasar Perseroan disebutkan bahwa dividen hanya
dapat dibayarkan sesuai dengan kemampuan keuangan
Perseroan berdasarkan keputusan yang diambil dalam
RUPS. Sesuai dengan UUPT dan Anggaran Dasar Perseroan,
kebijakan dividen Perseroan adalah dapat mempertimbangkan
untuk membagikan dividen apabila memiliki saldo laba yang
positif dengan mempertimbangkan kemampuan keuangan
Perseroan. Terkait dengan HMETD, pemegang saham
diinformasikan mengenai keterangan pembayaran dividen
Perseroan di bawah.

Perseroan sejak tahun 2008 tidak melakukan pembayaran
dividen karena mencatat defisit (saldo rugi) sebesar
Rp 12.434.856 juta per 31 Desember 2021, sebesar
Rp11.989.433 juta per 31 Desember 2020 dan sebesar
Rp11.359.219 juta per 31 Desember 2019.

Program kepemilikan saham oleh karyawan
dan/atau manajemen (EOP/MESOP)
Bank tidak memiliki program EOP/MESOP.

Realisasi Penggunaan Dana Hasil Penawaran
Umum

Sehubungan dengan Penawaran Umum Terbatas 2021 berupa
Hak Memesan Efek Terlebih Dahulu yang berlangsung sejak
26 November 2021 hingga 2 Desember 2021, Perseroan

Member Benny Siswanto
Member Nobiru Adachi
Member Nobuiku Chiba
Member Bambang Setyoko

Remuneration and Nomination Committee
The composition of the Remuneration and Nomination
Committee based on the decision letter of the Board of
Directors No. 02.02/S.Kep-Dir-HCGD/JTRUST/II/2022 dated
February 2, 2022 is as follows:

Chairman Benny Siswanto
Secretary

and Member Ong Pey Fang
Member Nobuiku Chiba

Dividend Policy

The determination of the amount and payment of dividends
will be carried out by taking into account and considering
several factors, including the level of the Company’s financial
health, the level of capital adequacy, the Company’s funding
needs for further business expansion, without prejudice to
the right of the Company’s GMS to determine otherwise in
accordance with the provisions of the Company’s Articles of
Association. In accordance with the provisions of Article 71
paragraph 3 of the Company Law, it is stated that dividends
may only be distributed in the event that the Company has
a positive retained earnings and Article 22 of the Company’s
Articles of Association states that dividends can only be paid
in accordance with the Company’s financial capacity based
on decisions taken at the GMS. In accordance with the
Company Law and the Company’s Articles of Association, the
Company’s dividend policy is to consider distributing dividends
if it has positive retained earnings, taking into account the
Company’s financial capabilities. In terms of Preemptive
Rights, shareholders are informed about the information on
the following dividend payment of the Company.

The Company has not paid dividends since 2008 as it
posted a deficit (loss balance) of Rp12,434,856 million as
of 31 December 2021, Rp11,989,433 million as of 31
December 2020, and Rp11,359,219 million as of 31 December
2019.

Employee and/or management share
ownership program (EOP/MESOP)
Bank does not have an EOP/MESOP program.

The Use of Proceeds from Public Offering
During the 2021 Limited Public Offering with Pre-emptive

Rights, which took place from November 26, 2021 to
December 2, 2021, the Bank obtained net proceeds of
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memperoleh hasil bersih nilai realisasi hasil penawaran
umum sebesar Rp1.359,62 miliar yang telah direlisasikan
seluruhnya untuk mengukuhkan pemenuhan ketentuan
modal inti minimum Bank dan untuk memperkuat struktur
permodalan dalam pengembangan usaha perseroan melalui
pertumbuhan kredit.

Transaksi dengan Pihak Afiliasi atau

Berelasi

Bank melakukan transaksi dengan pihak-pihak berelasi yang
merupakan kegiatan usaha yang dijalankan dalam rangka
menghasilkan pendapatan usaha dan dijalankan secara
rutin, berulang dan/atau berkelanjutan, termasuk pinjaman
subordinasi dari Pemegang Saham Pengendali Bank dan/atau
afiliasinya untuk memperkuat struktur permodalan Bank.

Transaksi dengan pihak-pihak berelasi tersebut dilaksanakan
dengan syarat dan kondisi yang sama sebagaimana dilakukan
dengan pihak ketiga. Direksi Bank menyatakan bahwa transaksi
afiliasi telah melalui prosedur yang memadai untuk memastikan
bahwa transaksi afiliasi dilaksanakan sesuai dengan praktik
bisnis yang berlaku umum antara lain dilakukan dengan
memenuhi prinsip transaksi yang wajar. Selain itu, Dewan
Komisaris dan Komite Audit telah melakukan perannya untuk
memastikan bahwa transaksi afiliasi dilaksanakan sesuai
dengan praktik bisnis yang berlaku umum.

Rp1,359.62 billion, which has been fully realized to
strengthen the fulfillment of the Bank’s minimum core capital
requirements and to strengthen the capital structure in the
company’s business development through credit growth.

Transactions with Affiliated or Related
Parties

The Bank’s transactions with related parties include business
activities that are carried out regularly, periodically, and/or
continuously, in order to generate operating income. The
activities include subordinated loans from the Controlling
Shareholder and/or its affiliates to strengthen the Bank'’s
capital structure.

Transactions with related parties were carried out by using the
same terms and conditions as transactions with third parties.
The Bank’s Board of Directors stated that affiliated transactions
have gone though adequate procedures to ensure that these
transactions were carried out in accordance with applicable
business practices, such as complying with fair transaction
principless. In addition, the Board of Commissioners and
Audit Committee performed their roles to ensure that these
affiliated transactions were carried out in accordance with
generally-accepted business practices.

Pihak Berelasi
Related Parties

Sifat dari Hubungan
Nature of Relationship

Sifat dari Transaksi
Nature of Transaction

J Trust Co., Ltd. Pemegang saham

Shareholder

Pinjaman subordinasi, giro dan deposito berjangka branding
usage dan management guidance

Subordinated loan, demand deposits and time deposits
branding usage dan management guidance

J Trust Asia Pte., Ltd. Pemegang saham

Shareholder

Pinjaman subordinasi, giro dan deposito berjangka
Subordinated loan, demand deposits and time deposit
branding usage and management guidance

PT JTrust Investments Indonesia Pemegang saham

Shareholder

Pinjaman yang diberikan, pinjaman subordinasi, giro,
tabungan dan deposito berjangka

Loans, subordinated loan, demand deposits, saving deposits
and time deposits

PT JTrust Olympindo Multi Finance Entitas sepengendali

Entity under common control

Pinjaman yang diberikan, giro, dan tabungan
Loans, demand deposits, and savings deposits

PT JTrust Consulting Indonesia Entitas sepengendali Giro
Entity under common control Demand deposits
TA Asset Management Co., Ltd,. Entitas sepengendali Giro

Entity under common control

Demand deposits

Nihon Hoshou Co., Ltd. Entitas sepengendali

Entity under common control

Giro dan tabungan
Demand deposits and savings deposits

PT Turnaround Asset Indonesia Entitas sepengendali

Entity under common control

Giro dan tabungan
Demand deposits and savings deposits

Komisaris, Direksi, Kepala Divisi, Kepala Kantor Wilayah, Manajemen dan Karyawan Kunci

Pimpinan Cabang, serta keluarga sesuai ketentuan yang Bank
berlaku Management and Key Employees of
Commissioner, Directors, Head of Divisions, Head the Bank

of Regions, Branch Managers and their families in
accordance with the prevailing procedure

Pinjaman yang diberikan dan simpanan
Loans and deposits

Pada tahun 2021, total nilai transaksi pihak berelasi di sisi
aset sebesar Rp30, 13 miliar dan di sisi liabilitas sebesar Rp101
miliar.

In 2021, total transactions with related parties in terms of
assets were Rp30.13 billion and in terms of liabilities were
Rp101 billion.
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Saldo aset dengan pihak-pihak berelasi adalah sebagai berikut:

The balance of assets with related parties were as follows:

2021 2020
Total Persentase Total Persentase
Aset ) terhadap total ) terhadap total Assets
dalam jutaan aset dalam jutaan aset
Rp Percentage to Rp Percentage to

in million Rp total assets in million Rp total assets
Pinjaman yang diberikan Loans
PT JTrust Investments Indonesia - - 300.000 1,85% PT JTrust Investments Indonesia
PT JTrust Olympindo Multi Finance 27.422 0,13% 38.672 0,24% PT JTrust Olympindo Multi Finance
Karyawan kunci 2.705 0,01% 2.522 0,01% Key employees
Total 30.127 0,14% 341.194 2,10% Loans
Dikurangi cadangan kerugian 138 - 1.110 0,01% Less allowance for impairment losses
penurunan nilai
Neto 29.989 0,14% 340.084 2,09% Net

Saldo liabilitas dengan pihak-pihak berelasi adalah sebagai
berikut:

The balance of liabilities with related parties were as follows:

2021
Total Persentase
Liabilitas ) terhadap total
dalam jutaan aset
Rp Percentage to

in million Rp total assets

2020
Total Persentase
terhadap total Liabilities
dalam jutaan aset
Rp Percentage to

in million Rp total assets

Simpanan Nasabah

Deposits from Customers

Giro Demand deposits
J Trust Co., Ltd. 16.620 0,09% 48.978 0,33% J Trust Co., Ltd.
PT JTrust Investments Indonesia 11.774 0,06% 4.427 0,03% PT JTrust Investments Indonesia
J Trust Asia Pte., Ltd. 8.959 0,05% 2.747 0,02% J Trust Asia Pte., Ltd.
PT JTrust Olympindo Multi Finance 1.338 0,01% 1.075 0,01% PT JTrust Olympindo Multi Finance
TA Asset Management Co.,Ltd. 1.760 0,01% 516 0,00% TA Asset Management Co.,Ltd.
PT JTrust Consulting Indonesia 1.528 0,01% 148 0,00% PT JTrust Consulting Indonesia
Nihon Hoshou Co.,Ltd. 54 0,00% 58 0,00% Nihon Hoshou Co.,Ltd.
PT Turnaround Asset Indonesia 475 0,00% 11 0,00% PT Turnaround Asset Indonesia
Karyawan kunci 605 0,00% 753 0,01% Key employees
Tabungan Savings deposits
PT Turnaround Asset Indonesia 7.368 0,04% - - PT Turnaround Asset Indonesia
PT JTrust Investments Indonesia 4.428 0,03% - - PT JTrust Investments Indonesia
J Trust Co., Ltd. 2.002 0,01% - - J Trust Co., Ltd
Nihon Hoshou Co.,Ltd. 186 0,00% 274.038 1,86% Nihon Hoshou Co.,Ltd.
Karyawan kunci 4.002 0,02% 2.376 0,02% Key employees
Deposito berjangka Time deposits
J Trust Co., Ltd. 26.000 0,14% 400.000 2,71% J Trust Co., Ltd.
J Trust Asia Pte., Ltd. - 0,00% 14.729 0,10% J Trust Asia Pte., Ltd.
PT JTrust Investments Indonesia - 0,00% - - PT JTrust Investments Indonesia
Karyawan kunci PT JTrust Olympindo Multi 13.883 0,07% 17.568 0,12% Key employees PT JTrust Olympindo Multi
Finance tahun 2021 sebesar 23 Finance 2021 sebesar 23
Total 101.005 0,54% 767.424 5.21% Total
Beban masih harus dibayar dan liabilitas lain-lain Accrued expenses and other liabilities
J Trust Asia Pte., Ltd. - - 2.103 0,01% J Trust Asia Pte., Ltd.
Pinjaman subordinasi Subordinated loan
J Trust Asia Pte., Ltd. - - 252.825 1,71% J Trust Asia Pte., Ltd.
Total - - 252.825 1,71% Total

Perubahan Kebijakan Akuntansi

Kebijakan akuntansi penting yang diterapkan oleh Bank
dalam penyusunan laporan keuangan untuk tahun yang
berakhir pada tanggal 31 Desember 2021, dan 2020. Laporan
keuangan telah disusun dan disajikan sesuai dengan Standar
Akuntansi Keuangan (“SAK") di Indonesia yang mencakup

Changes in Accounting Policies

The significant accounting policies adopted by the Bank in the
preparation of the financial statements for the years ended
December 31,2021 and 2020. The financial statements have
been prepared and presented in accordance with Indonesian
Financial Accounting Standards (“SAK") which includes the
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Pernyataan Standar Akuntansi Keuangan (“PSAK”) dan
Interpretasi Standar Akuntansi Keuangan (“ISAK”) yang
dikeluarkan oleh Dewan Standar Akuntansi Keuangan
Ilkatan Akuntan Indonesia dan peraturan Bapepam-LK,
yang fungsinya dialihkan kepada Otoritas Jasa Keuangan
("OJK") sejak tanggal 1 Januari 2013, No. VII.G.7 tentang
“Penyajian dan Pengungkapan Laporan Keuangan Emiten
atau Perusahaan Publik” yang terdapat dalam Lampiran
Keputusan Ketua Bapepam-LK No. KEP-347/BL/2012 tanggal
25 Juni 2012.

Standar akuntansi dan interpretasi yang telah disahkan oleh
Dewan Standar Akuntansi Keuangan (DSAK), tetapi belum
berlaku efektif untuk laporan keuangan tahun berjalan
diungkapkan di bawah ini. Efektif berlaku pada atau setelah
1 Januari 2019:

- PSAK 24 - "Imbalan Kerja: Amendemen, Kurtailmen, atau

Penyelesaian Program

- PSAK 26 (Penyesuaian Tahunan 2018) - “Biaya Pinjaman”
- PSAK46 (Penyesuaian Tahunan 2018) - “Pajak Penghasilan”
- ISAK 33 - “Transaksi Valuta Asing dan Imbalan di Muka”

- ISAK 34 - "Ketidakpastian dalam Perlakuan Pajak
Penghasilan”

Efektif berlaku pada atau setelah 1 Januari 2020:

- PSAK 71 - "Instrumen Keuangan”

- PSAK 72 - "Pendapatan dari Kontrak dengan Pelanggan”

- PSAK 73 - “Sewa”

- Amandemen PSAK 62 - “Kontrak Asuransi - Menerapkan
PSAK 71 - “Instrumen Keuangan dengan PSAK 62:
Kontrak Asuransi”

- Amandemen PSAK 71 - “Instrumen Keuangan tentang
Fitur Percepatan Pelunasan dengan Kompensasi
Negatif”

Efektif berlaku pada atau setelah 1 Januari 2021:

- Penyesuaian tahunan PSAK 1 - “Penyajian
keuangan”;

- Penyesuaian tahunan PSAK 48 - “Penurunan nilai aset”;

- PSAK 62: "Kontrak asuransi”;

- Amendemen PSAK 60 - “Instrumen keuangan:
Pengungkapan”;

- Amendemen PSAK 71 - “Instrumen keuangan”;

- Amendemen PSAK 73 - “Sewa".

laporan

Uraian mengenai Perubahan Peraturan Perundang-Undangan
terhadap Bank pada Tahun Buku Terakhir.

Statement of Financial Accounting Standards (“PSAK”) and
Interpretation of Financial Accounting Standards (“ISAK")
issued by the Financial Accounting Standards Board of
the Indonesian Institute of Accountants and Bapepam-LK
regulation, whose functions are transferred to the Financial
Services Authority (“OJK") since January 1, 2013, No. VIII.G.7
on "Presentation and Disclosure of Financial Statements of
Issuers or Public Companies” set forth in the Attachment
of Chairman of Bapepam-LK Decree No. KEP-347/BL/2012
dated June 25, 2012.

Standard of accounting and interpretation approved by the
Financial Accounting Standard Board but are not yet effective
for the current financial statements are disclosed below.
Effective on or after January 1, 2019:

- PSAK 24 - "Work Compensation: Amendment,
Curtailment, or Program Completion

- PSAK 26 (2018 Annual Adjustment) -”“Borrowing Cost”

- PSAK 46 (2018 Annual Adjustment) - “Income Tax"

- ISAK 33 - "Foreign Exchange Transactions and Advance
Payments”

- ISAK 34 - “Uncertainty on Income Tax Treatment”

Effective on or after January 1, 2020:

- PSAK 71 - "Financial Instruments”

- PSAK 72 - "Revenues from Customer Contracts”

- PSAK 73 - “Lease”

- Amendment of PSAK 62 - “Insurance Contract -
Implementing PSAK 71 - “Financial Instruments with PSAK
62: Insurance Contract”

- Amendment of PSAK 71 - “Financial Instruments on the
Feature of Acceleration of Repayment with Negative
Compensation”

Effective on or after January 1, 2021:

- Annual improvement PSAK 1 - “Presentation of financial
statements”;

- Annual improvement PSAK 48 - “Asset impairment”;

- PSAK 62 - “Insurance Contract”;

- Amendment of PSAK 60 - “Financial instruments:
Disclosure”;

- Amendment of PSAK 71 - “Financial instrument”;

- Amendment of PSAK 73 - “Lease”.

Description of Changes in Laws and Regulations to the Bank
in the Last Fiscal Year.
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Pengaruh terhadap BJI
The Impact on BJI

SEOJK No. 16/SEOQJK.04/2021 Minimum requirement dari isi dari Laporan Tahunan Emiten pada Bank menyesuaikan Laporan
Bentuk dan Isi Laporan Tahunan prinsipnya sama dengan aturan sebelumnya (Ref: SEOJK No. 30/ Tahunan 2021 yang
Emiten atau Perusahaan Publik SEOJK.04/2016), namun terdapat beberapa penambahan dan disampaikan kepada OJK di
penyesuaian dalam uraian isi tahun 2022 sesuai dengan
SEOJK No. 16/SEQJK.04/2021 Laporan pada bab sebagai berikut: SEOJK ini.
Form and Content of the Annual o Profil Emiten;
Report of Issuers or Public ¢ Tata Kelola Emiten; The Bank adjusts the 2021
Companies e Analisis dan Pembahasan Manajemen; dan Annual Report submitted to
¢ Tanggung Jawab Sosial dan Lingkungan (TJSL), dimana the OJK in 2022 in accordance

Informasi yang diungkapkan dalam bagian TJSL adalah Laporan with this SEOJK.
Keberlanjutan (Sustainability Report) sebagaimana diatur pada

POJK No. 51/POJK.03/2017

The minimum requirements of the contents of Issuer's Annual Report

are in principle the same as the previous rule (Ref: SEOJK No. 30/

SEQJK.04/2016), but with some additions and adjustments in the

description of the Report contents on the following chapters:

o Issuer Profile;

® Issuer Governance;

* Management Discussion and Analysis; and

e Social and Environmental Responsibility (TJSL), where the
information disclosed in the TJSL section is the Sustainability
Report as regulated in POJK No. 51/POJK.03/2017

* PBINo. 23/16/PBI/ 2021 e Perhitungan pemenuhan GWM dilakukan berdasarkan posisi Bank telah menyesuaikan
* PADG No. 23/27/PADG/2021 saldo Rekening Giro Rupiah pada BI-RTGS dan Dana BI-FAST. perhitungan GWM sesuai
Giro Wajib Minimum (GWM) o Istilah Jasa Giro disesuaikan menjadi Remunerasi, sedangkan dengan ketentuan Bank
dalam Rupiah dan Valuta Asing ketentuan besaran remunerasi dan tata cara pengkreditan Indonesia.
bagi Bank Umum Konvensional, remunerasi tidak berubah.
Bank Umum Syariah dan Unit The Bank has adjusted
Usaha Syariah e Calculation of GWM fulfillment is based on the balance position the GWM calculation in
of the Rupiah Demand Deposit Account in BI-RTGS and BI-FAST accordance with Bank
e PBINo. 23/16/PBl/ 2021 Fund. Indonesia regulations.
e PADG No. 23/27/PADG/2021 * The term Demand Deposit Service is adjusted to Remuneration,
Minimum Reserve Requirement while the provisions on the amount of remuneration and the
(GWM) in Rupiah and Foreign procedure for crediting remuneration remain unchanged.

Exchange for Conventional
Commercial Banks, Sharia
Commercial Banks and Sharia
Business Units
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New Regulations

Pengaruh terhadap BJI
The Impact on BJI

POJK No. 17/POJK.03/2021
Stimulus Perekonomian Nasional
Sebagai Kebijakan Countercyclical
dampak Penyebaran Coronavirus
Disease 2019

POJK No. 17/POJK.03/2021
National Economic Stimulus as a

Countercyclical Policy for the impact

of the Coronavirus Disease 2019
Spread

1. Perpanjangan Kebijakan Stimulus bagi debitur terdampak
COVID-19 dari 31 Maret 2022 menjadi sampai dengan 31 Maret
2023, yang mencakup:

a. Penilaian kualitas asset berdasarkan ketepatan pembayaran
pokok dan/atau bunga (payment record) untuk kredit dengan
plafon s.d. Rp. 10 Miliar

b. Restrukturisasi kredit dan/atau pembiayaan pada debitur
terdampak COVID-19 ditetapkan lancar sejak direstrukturisasi.

c. Bank dapat memberikan kredit, pembiayaan, dan/atau
penyediaan dana lain baru kepada debitur terdampak
COVID-19 tanpa berlaku uniform classification.

d. Penilaian kualitas AYDA berdasarkan jangka waktu
kepemilikan dapat dihentikan sementara dan dapat
menggunakan penilaian kualitas AYDA posisi 31 Maret 2020.

2. Relaksasi kewajiban penyediaan Dana Pendidikan SDM bagi Bank
menjadi dapat kurang dari 5% dari anggaran biaya SDM di tahun
2020, 2021, dan 2022.

3. Sedangkan stimulus untuk:

a. Liquidity Coverage Ratio (LCR) dan Net Stable Funding Ratio
(NSFR) minimal sebesar 85%; dan

b. Peniadaan sementara kewajiban pemenuhan Capital
Conservation Buffer (CCB) dalam komponen modal sebesar
2,5% dari Aktiva Tertimbang Menurut Risiko (ATMR), tetap
hanya berlaku sampai dengan 31 Maret 2022.

Bank telah menerapkan
kebijakan relaksasi sesuai
dengan POJK Stimulus sampai
dengan batas waktu yang
ditetapkan.

The Bank has implemented a
relaxation policy in accordance
with POJK Stimulus up to the
stipulated time limit.

1. Stimulus Policy extension for debtors affected by COVID-19 from
March 31, 2022, to March 31, 2023, covering:

a. Asset quality assessment based on the accuracy of principal
and/or interest payment record for loans with a ceiling of up to
Rp10 Billion

b. Credit and/or financing restructuring for debtors affected by
COVID-19 is determined to be current since restructured.

c. Banks can provide new credit, financing, and/or other funds
to debtors affected by COVID-19 without applying uniform
classification.

d. The AYDA quality assessment based on the term of ownership
can be suspended and can use the AYDA quality assessment as
of March 31, 2020.

2. Relaxation of the obligation to provide HR Education Funds for
Banks to be less than 5% of the HR budget in 2020, 2021, and
2022.

3. While the stimulus for:

a. Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio
(NSFR) of at least 85%; and

b. The temporary elimination of the obligation to fulfill the
Capital Conservation Buffer (CCB) in the capital component of
2.5% of Risk Weighted Assets (RWA), only valid until March
31, 2022.

e PBINo. 23/17/PBI/ 2021

e PADG No. 23/7/PADG/ 2021

e PADG No. 23/31/ PADG/2021
Rasio Intermediasi
Makroprudensial (RIM)
dan Penyangga Likuiditas
Makroprudensial (PLM) bagi

Bank Umum Konvensional, Bank

Umum Syariah dan Unit Usaha
Syariah

e PBINo. 23/17/PBI/2021
e PADG No. 23/7/PADG/2021
e PADG No. 23/31/PADG/2021

Macroprudential Intermediation
Ratio (RIM) and Macroprudential
Liquidity Buffer (PLM) for
Conventional Commercial Banks,
Sharia Commercial Banks and
Sharia Business Units

1. Penambahan komponen Surat Berharga berupa wesel ekspor
yang dimiliki dalam formula perhitungan RIM (baik konvensional
dan syariah)

2. Menaikkan batas minimal RIM secara bertahap yaitu:

a. 75% sejak 1 Mei 2021;
b. 80% sejak 1 September 2021; dan
c. 84% sejak 1 Januari 2022.

3. Penyesuaian cakupan komponen perhitungan pemenuhan
Giro RIM atau Giro RIM Syariah mulai 3 Januari 2022, yaitu
menggunakan Saldo Rekening Giro Rupiah pada BI-RTGS dan
Dana BI-FAST. Sedangkan formula perhitungan RIM tidak berubah

Bank telah menyesuaikan
perhitungan RIM sesuai
dengan ketentuan Bank
Indonesia ini.

The Bank has adjusted the RIM
calculation in accordance with
the Bank Indonesia regulation.

. Additional Securities component in form of export notes held in
the RIM calculation formula (both conventional and sharia)

2. Increasing the minimum RIM limit gradually:

a. 75% since May 1, 2021;

b. 80% since September 1, 2021; and

c. 84% since January 1, 2022.
3. Adjustment of the component coverage of the calculation of
RIM Demand Deposit or Sharia RIM Current Account fulfillment
starting January 3, 2022, by using the Rupiah Demand Deposit
Account Balance in BI-RTGS and BI-FAST Fund. The RIM
calculation formula has not changed.
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Perubahan Signifikan dari Peraturan Sebelumnya atap Pokok
dari Peraturan yang Baru : Alasan Perubahan Pengaruh terhadap BJI
Significant Changes to Previous Regulations or the Principals of Reasons for Change The Impact on BJI
New Regulations

Peraturan Perundangan -
Undangan
Laws and Regulations

PBI No. 23/6/PBI/2021 1. Simplifikasi proses persetujuan, serta penerapan risk-based 1. Sebelum PBI ini diterbitkan, terdapat 1. Bank telah menyampaikan
Penyedia Jasa Pembayaran approach dalam pengembangan Aktivitas, Produk dan/atau Kerja 135 ketentuan Sistem Pembayaran self-assessment terkait
sama, dimana pengembangan tersebut diklasifikasikan dalam 3 yang diterbitkan Bl dengan klasifikasi Manajamen Risiko dan
PBI No. 23/6/PBI/2021 (tiga) tingkat risiko: Rendah, Sedang dan Tinggi. topik yang beragam dan belum Sistem Informasi sebagai
Payment Service Provider 2. Integrasi pengaturan sumber dana dan akses ke sumber dana, terdapat ketentuan induk yang PJP PSPS.
yang didalamnya mencakup instrumen Uang Elektronik (UE), komprehensif 2. Bank telah menyesuaikan
APMK, Cek/BG, dan perintah transfer melalui kanal QRIS, EDC, 2. Pendelegasian pengaturan yang prosedur internal terkait
ATM dan Mobile/Internet Banking bersifat teknis dan mikro kepada dengan pengembangan
3. Bl mengklasifikasi PJP menjadi 3 (tiga) kategori yaitu industri belum dilakukan secara aktivitas produk.
Penyelenggara SP Sistemik (PSPS), Penyelenggara SP Kritikal (PSPK) optimal.
& Penyelenggara SP Umum (PSPU). 1. The Bank has submitted
1. Prior to the PBI issuance, Bl issued a self-assessment related
1. Simplification of the approval process, as well as the risk-based 135 Payment System provisions to Risk Management and
approach implementation in the development of Activities, with various topic classifications and Information System as PJP
Products and/or Cooperations, where the development is classified there was no comprehensive parent PSPS.
into 3 (three) levels of risk: Low, Medium and High. stipulation. 2. The Bank has adjusted
2. Integration of regulation of source of funds and access to source 2. Delegation of technical and micro internal procedures
of funds, covering Electronic Money (EU) instruments, APMK, regulations to industry has not been related to product activity
Check/BG, and transfer orders via QRIS, EDC, ATM and Mobile/ carried out optimally. development.

Internet Banking channels.
3. Bl classifies PJPs into 3 (three) categories: Systemic SP Operators
(PSPS), Critical SP Operators (PSPK) & General SP Operators

(PSPU).
POJK No. 12/POJK.03/ 2021 1. Bank wajib menyampaikan Rencana Korporasi 5 (lima) tahunan 1. Shifting dari tradisional Bank ke Digital 1. Bank telah menyampaikan
Bank Umum (Corporate Plan) kepada OJK. Bank (Bank tanpa jaringan kantor/ Rencana Korporasi kepada
2. Memperluas cakupan sinergi yaitu tidak hanya dapat dilakukan Branchless) yang menyebabkan OJK.
POJK No. 12/POJK.03/ 2021 antara BUK & BUS namun Sinergi Perbankan juga dapat dilakukan transformasi strategi bisnis Bank ke 2. Bank telah mencatatkan
Commercial Banks untuk skema Kelompok Usaha Bank (KUB) / Konglomerasi. arah Digital Banking. Kantor Kas sebagai KCP
3. Modal inti sudah tidak lagi dikaitkan dengan kegiatan usaha 2. Pengembangan Jaringan Kantor pada Laporan yang
(produk & aktivitas Bank) serta jaringan kantor, namun hanya berdasarkan pengelompokan Bank disampaikan melalui
untuk pengaturan prudential seperti NSFR, LCR dan IRRBB. (BUKU) serta zonasi sudah tidak APOLO.
4. Penyederhanaan kategori Jaringan Kantor yang awalnya 12 (dua relevan.
belas) menjadi 7 (tujuh) kategori, sehingga Jaringan Kantor Bank | 3. Penurunan jumlah jaringan Kantor 1. The Bank has submitted
hanya terdiri dari KP, Kanwil, KC, KCP, KF, dan Kantor di Luar fisik Bank. the Corporate Plan to OJK.
Negeri. 2. The Bank has registered the
5. Mencatatkan Kantor Kas, Payment Point atau Kas Keliling sebagai 1. Shifting from traditional Bank to Cash Office as KCP in the
KCP di Laporan yang disampaikan melalui APOLO untuk posisi Digital Bank (Branchless bank) which Report submitted through
Oktober 2021 (disampaikan di November 2021). has led to the transformation of the APOLO.
Bank's business strategy towards
1. Banks are required to submit a 5 (five) year Corporate Plan to OJK. Digital Banking.
2. Expanding the scope of synergies, not only between BUK & BUS, | 2. Office Network development based on
but Banking Synergy can also be carried out for the Bank Business Bank grouping (BUKU) and zoning is
Group (KUB)/Conglomeration scheme. no longer relevant.
3. Core capital is no longer associated with business activities (bank | 3. Decreased number of the Bank's
products & activities) and office network, but only for prudential physical Office network.
arrangements such as NSFR, LCR and IRRBB.
4. Simplification of Office Network categories from 12 (twelve) to 7
(seven) categories, so that the Bank Office Network only consists
of KP, Kanwil, KC, KCP, KF, and Overseas Offices.
5. Recording the Cash Office, Payment Point or Mobile Cash as KCP
in the Report submitted through APOLO for the October 2021
position (submitted in November 2021).
POJK No. 13/POJK.03/ 2021 1. Reklasifikasi Produk Bank yaitu Produk Bank Dasar dan Produk 1. Mendorong transformasi Perbankan 1. Bank telah mengirimkan
Penyelenggaraan Produk Bank Bank Lanjutan, serta adanya aturan terkait penyelenggaraan memasuki era Bank 4.0. Laporan RP2B ke OJK
Umum (PPBU) kegiatan yang dilakukan Bank untuk kepentingan sendiri. 2. Mendorong akselerasi Transformasi sesuai batas waktu yang
2. Redesain Proses Perizinan Produk Bank antara lain adanya Digital. ditetapkan ditetapkan.
POJK No. 13/POJK.03/2021 mekanisme Instant Approval bagi Bank yang memiliki tingkat 2. Bank telah memiliki
Operation of Commercial Bank profil KPMR: 2 (dua), GCG: 2 (dua) serta mempunyai IT yang 1. Encouraging Banking transformation ketentuan dan pedoman
Products (PPBU) memadai. into the era of Bank 4.0. internal terkait
3. Bank wajib mencantumkan Rencana Penyelenggaraan Produk 2. Encouraging the acceleration of Digital pengembangan produk
Bank Baru (RP2B) yang mencakup Produk Bank Dasar dan/atau Transformation. bank.
Produk Bank Lanjutan.
4. Bank wajib memiliki mekanisme pengukuran atau penilaian atas 1. The Bank has sent the RP2B
materialitas peningkatan eksposur risiko dari pengembangan Report to OJK according to
Produk Bank. the time limit set.
2. The Bank has internal
1. Reclassification of Bank Products (Basic Bank Products and regulations and guidelines
Advanced Bank Products), as well as regulations regarding the related to the development
implementation of Bank activities for their own interests. of bank products.

2. Redesign of the Bank Product Licensing Process, including the
Instant Approval mechanism for Banks with a KPMR profile level:
2 (two), GCG: 2 (two) and with adequate IT.

3. Banks are required to state a New Bank Product Operation Plan
(RP2B) which includes Basic Bank Products and/or Advanced Bank
Products.

4. Banks are required to have a mechanism for measuring or
assessing the materiality of increasing risk exposure from Bank
Product development.
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PADG No. 23/17/PADG/ 2021
Tata Cara Pelaksanaan Perlindungan
Konsumen Bank Indonesia

. Prinsip Perlindungan Konsumen sesuai PADG ini meliputi:
Kesetaraan dan perlakuan yang adil; Keterbukaan dan
transparansi; Edukasi dan literasi; Perilaku bisnis yang
bertanggung jawab; Perlindungan aset konsumen terhadap

. Bl menyediakan aturan teknis untuk

mendukung implementasi prinsip
Perlindungan Konsumen oleh
Penyelenggara.

1. Bank telah menyesuaikan
prosedur internal sesuai
dengan ketentuan ini.

2. Bank telah menyampaikan

PADG No. 23/17/PADG/2021 penyalahgunaan; Perlindungan data dan/atau informasi 2. Untuk menjaga kinerja Penyelenggara Laporan Rencana
Procedures for Implementation konsumen dan Penanganan dan penyelesaian pengaduan yang dalam Perlindungan Konsumen. Pelaksanaan Edukasi ke BI
of Bank Indonesia Consumer efektif. (untuk pertama kali).
Protection 2. Bank wajib menjaga kerahasiaan dan keamanan data dan/atau 1. BI provides technical rules to support
informasi Konsumen yang mencakup: the implementation of Consumer 1. The Bank has adjusted
a. Data Perorangan: Nomor Induk Kependudukan (NIK), Nomor Protection principles by Operators. its internal procedures
Pokok Wajib Pajak (NPWP), nama, alamat, tanggal lahir, umur, | 2. To maintain the performance of in accordance with this
nomor telepon, dan nama gadis ibu kandung; Operators in Consumer Protection. provision.
b. Data Badan Hukum: nama, alamat, nomor telepon, susunan 2. The Bank has submitted
Direksi, Komisaris, dan pemegang saham, serta identitas the Education
Direksi dan Komisaris berupa Kartu Tanda Penduduk (KTP) atau Implementation Plan
paspor atau izin tinggal. Report to BI (for the first
3. Saat ini Bl tidak lagi mengenal terminologi pengaduan tertulis time).
dan lisan, namun Bank wajib menyelesaikan pengaduan yang
memiliki unsur ketidakpahaman Konsumen paling lambat 5 (lima)
hari kerja dan untuk Pengaduan yang memiliki unsur sengketa,
pelanggaran ketentuan atau kerugian Konsumen, paling lambat
20 (dua puluh) hari kerja setelah tanggal penerimaan pengaduan
yang disertai dengan dokumen pendukung yang terkait dengan
pengaduan yang disampaikan Konsumen.
4. Menyampaikan Laporan kepada Bl yang meliputi Laporan
Rencana Pelaksanaan Edukasi, Laporan Pelaksanaan Edukasi dan
Laporan Penanganan dan Penyelesaian Pengaduan Konsumen.
1. Consumer Protection Principles in accordance with PADG
cover: Equality and fair treatment; Openness and transparency;
Education and literacy; Responsible business conduct; Protection
of consumer assets against misuse; Protection of consumer data
and/or information and Effective handling and resolution of
complaints.
2. Banks are required to maintain the confidentiality and security of
Consumer data and/or information covering:
a. Individual Data: Identification Number (NIK), Taxpayer
Identification Number (NPWP), name, address, date of birth,
age, telephone number, and biological mother's maiden name;
b. Legal Entity Data: name, address, telephone number,
composition of the Board of Directors, Commissioners, and
shareholders, as well as the identity of the Board of Directors
and Commissioners in form of Identification Number (KTP) or
passport or residence permit.
3. Currently Bl no longer recognizes the terminology of written and
verbal complaints, but Banks are required to resolve complaints
that have an element of Consumer misunderstanding no later
than 5 (five) working days and for Complaints that have an
element of dispute, violation of provisions or consumer losses, no
later than 20 (twenty) working days after the date of receipt of
the complaints accompanied by supporting documents related to
complaints submitted by Consumers.
4. Submit reports to Bl which include Education Implementation
Plan Report, Education Implementation Report and Consumer
Complaints Handling and Settlement Report.
SEOJK No. 24/ SEOJK.03/ 2021 1. Perubahan dalam rangka meningkatkan ketahanan permodalan 1. Adanya standar internasional baru Bank sedang dalam tahap
Perhitungan Aset Tertimbang dan sensitivitas terhadap risiko tercermin dari beberapa hal dalam dokumen Basel lll: Finalising mempersiapkan implementasi
Menurut Risiko Untuk Risiko Kredit sebagai berikut: Post-Crisis Reforms yang mengubah ketentuan ini sebelum 1
dengan menggunakan Pendekatan a. Bobot risiko lebih granular/lebih sensitif terhadap risiko (lebih tata cara perhitungan ATMR untuk Januari 2023 antara lain
Standar bagi Bank Umum banyak kategori portfolio dan dibagi menjadi lebih banyak Risiko Kredit yang sebelumnya. melakukan revisi ketentuan
bucket bobot risiko. 2. Perubahan Basel lll dimaksud internal serta menyiapkan
SEOJK No. 24/ SEOJK.03/ 2021 b. Terdapat klasifikasi kategori portofolio yang lebih beragam merupakan respons BCBS terhadap Laporan industrial test ke OJK.
Calculation of Risk Weighted Assets (kategori portofolio bertambah dari 12 menjadi 15 kategori krisis keuangan global, dimana
for Credit Risk using the Standard portofolio). diperlukan adanya standar yang The Bank is in the stage of
Approach for Commercial Banks c. Kategori Eksposur Baru terdiri dari Pembebasan Lahan, dapat menjadi dasar pengaturan preparing the implementation
Pembangunan & Konstruksi, Perusahaan Efek & Lembaga Jasa untuk menciptakan ketahanan of this provision before
Keuangan Lainnya & Covered Bonds. sistem Perbankan dalam mendukung | January 1, 2023, among
2. Terdapat perubahan Faktor Konversi Kredit pada Transaksi perekonomian. others, by revising internal
Rekening Administratif (a.l. FKK terendah naik dari 0% menjadi 3. Standar dimaksud berlaku secara regulations and preparing an
10%). internasional sejak 1 Januari 2023. industrial test Report to OJK.
3. Bank harus melakukan due diligence untuk memastikan bahwa
Bank mempunyai pemahaman yang memadai terhadap profil 1. There is a new international standard
risiko dan karakteristik dari counterparty pada saat awal transaksi. in the Basel lll document: Finalizing
Post-Crisis Reforms which changes the
1. Changes in order to increase capital resilience and sensitivity to previous RWA calculation procedure
risks are reflected in several things as follows: for Credit Risk.
a. Risk weights are more granular/more sensitive to risk (more 2. The Basel Il amendment is BCBS's
portfolio categories and divided into more risk weight buckets. response to the global financial
b. There are more diverse classification of portfolio categories crisis, where it is necessary to have
(portfolio categories increased from 12 to 15). a standard that can be the basis for
c. The New Exposure category consists of Land Acquisition, regulation to create Banking system
Development & Construction, Securities Companies & Other resilience in supporting the economy.
Financial Services Institutions & Covered Bonds. 3. The standard is effective
2. There is a change in the Credit Conversion Factor in internationally since January 1, 2023.
Administrative Account Transactions (i.e. the lowest FKK increased
from 0% to 10%).
3. Banks must conduct due diligence to ensure that the Bank has an

adequate understanding of the risk profile and characteristics of
the counterparty at the beginning of the transaction.
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PADG No. 23/25/ PADG/ 2021
Penyelenggaraan Bank Indonesia-
Fast Payment (BI-FAST)

PADG No. 23/25/ PADG/ 2021
Implementation of Bank Indonesia-
Fast Payment (BI-FAST)

o Bl-Fast Payment (BI-FAST) adalah infrastruktur sistem pembayaran
Bl untuk memfasilitasi pembayaran ritel yang dapat diakses setiap
saat.

o Selain berpartisipasi dan menjadi peserta dalam infrastruktur
pembayaran ini, Bank diwajibkan juga untuk memiliki Kebijakan
dan Prosedur tertulis terkait aktivitas BI-FAST.

* Melalui BI-FAST Nasabah dikenakan biaya yang lebih murah
sebesar Rp. 2,500/transaksi dan fasilitas transfer dana dapat
dilakukan secara real-time selama 24 jam dan 7 hari.

o BI-Fast Payment (BI-FAST) is the Bl payment system infrastructure
to facilitate retail payments that can be accessed at any time.

¢ In addition to participating and taking part in this payment
infrastructure, the Bank is also required to have written Policies
and Procedures related to BI-FAST activities.

o Through BI-FAST, the Customer is charged a lower fee in the
amount of Rp2,500/transaction and fund transfer facilities can be
conducted in real-time, 24 hours and 7 days.

Agar dimintakan informasi

dari:

1. Pak Davy Stanley Pesik;
dan/atau

2. Pak Gerzano; dalam rangka
memberikan uraian pada
bagian ini.

Agar dimintakan informasi

dari:

1. Pak Davy Stanley Pesik;
dan/atau

2. Pak Gerzano; dalam rangka
memberikan uraian pada
bagian ini

PBI No. 23/13/PBI/2021
Rasio Pembiayaan Inklusif
Makroprudensial (RPIM)

PBI No. 23/13/PBI/2021
Macroprudential Inclusive Financing
Ratio (RPIM)

1. RPIM adalah rasio yang menggambarkan porsi Pembiayaan
Inklusif Bank sesuai ketentuan Bl, dengan formulasi perhitungan
sebagai berikut:

Pembiayaan Inklusif - SDPI

RPIM = yang diterbitkan

Total Kredit/Pembiayaan

2. Pembiayaan Inklusif adalah penyediaan dana yang diberikan oleh
Bank kepada UMKM, korporasi UMKM dan/atau PBR, baik dalam
rupiah maupun valuta asing.

3. Bank wajib melakukan pemenuhan RPIM untuk posisi setiap
akhir Juni dan Desember yang dilakukan secara bertahap sebagai
berikut:

Posisi RPIM
Juni dan Desember 2022 Minimal 20%
Juni dan Desember 2023 Minimal 25%
Juni dan Desember 2024 Minimal 30%

1. RPIM is a ratio that describes the Bank's Inclusive Financing
portion in accordance with Bl regulations, with the following
calculation formula:

2. Inclusive Financing is the provision of funds by Banks to MSMEs,
MSME corporations and/or PBR, both in rupiah and foreign
currencies.

3. Banks are required to fulfill the RPIM for positions at every end of
June and December, carried out in stages as follows:

Bank telah melakukan simulasi
& pengisian survei perhitungan
RPIM dan telah melakukan
assessment jenis pembiayaan
inklusif yang dapat menjadi
komponen perhitungan rasio
RPIM.

The Bank has simulated and
filled out the RPIM calculation
survey and has assessed the
type of inclusive financing that
can be a component of the
RPIM ratio calculation.

PBI No. 23/8/PBI/2021
Perubahan Kedua atas PBI No.
21/9/PBI/2019 perihal Laporan
Bank Umum Terintegrasi (LBUT/
ANTASENA)

PBI No. 23/8/PBI/2021

Second Amendment to PBI No.
21/9/PBI/2019 on Integrated
Commercial Banks Report (LBUT/
ANTASENA)

. Penyesuaian periode penyampaian LBUT terdiri atas:
a. Proses Parallel Run penyampaian Laporan dan/atau Koreksi
Laporan sejak data akhir bulan Desember 2019 sampai dengan
data akhir bulan Desember 2021.
b. Implementasi penuh: penyampaian Laporan dan/koreksi
Laporan sejak data Januari 2022.
2. Pemberitahuan tertulis diberikan kepada Bank yang terlambat
dan tidak menyampaikan Laporan dan/atau koreksi Laporan sejak
data akhir bulan Maret 2021 sampai dengan data akhir bulan
Desember 2021.

1. Adjustment of the LBUT submission period consists of:

a. Parallel Run Process to submit Report and/or Report Correction
since end-December 2019 data until end-December 2021
data.

b. Full implementation: submission of Report and/or Report
Correction since January 2022.

2. Written notification is given to Banks that are late and do not

submit Report and/or Report Correction from end-March 2021

data to the end-December 2021 data.

Bank akan implementasi
penuh BI ANTASENA per
Januari 2022.

The Bank will fully implement
BI ANTASENA per January
2022.
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PLPS No. 1 Tahun 2021
Rencana Resolusi bagi Bank Umum

PLPS No. 1 of 2021
Resolution Plan for Commercial
Banks

1. Resolution Plan adalah dokumen yang berisi informasi mengenai
Bank dan strategi resolusi yang menjadi salah satu bahan
pertimbangan bagi LPS dalam melakukan penanganan atau
penyelesaian Bank yang ditetapkan sebagai Bank Gagal.

e Resolution Plan tidak mengikat LPS dalam melakukan
penanganan atau penyelesaian Bank yang ditetapkan sebagai
Bank Gagal.

2. Ketentuan pengkinian Resolution Plan, yaitu:

a. Berkala: dilakukan 1 (satu) kali dalam 2 (dua) tahun.

b. Sewaktu-waktu: dalam hal terjadi perubahan atas:

1) Perubahan struktur PSP;

2) Penggabungan, Pengambilalihan,

3) pemisahan atau Peleburan Bank (P3IK);

4) Perubahan lini bisnis material Bank;

5) Pemburukan Tingkat Kesehatan Bank berdasarkan
penetapan OJK;

Kondisi lain yang menurut LPS dapat berdampak

terhadap pelaksanaan penanganan atau penyelesaian

Bank yang ditetapkan sebagai Bank Gagal.

e Pengkinian Resolution Plan tetap berlaku bagi Bank yang
sudah tidak lagi memenuhi kriteria sebagai Bank Sistemik dan
Selain Bank Sistemik (kecuali ditetapkan lain oleh LPS).

. Kewajiban Penyampaian Resolution Plan dan

4. Pengkinian Resolution Plan, diatur sebagai berikut:

a. Bank yang telah memperoleh pemberitahuan dari LPS di
tahun 2021 wajib menyampaikan Resolution Plan pertama kali
paling lambat 30 November 2022 yang disertai dengan Surat
Pengantar yang ditandatangani oleh Direktur Utama, Komisaris
Utama dan PSP.

b. Pengkinian Resolution Plan secara berkala disampaikan paling
lambat 30 November pada tahun pelaporan berikutnya
dengan disertai surat pengantar yang ditandatangani oleh
Direktur Utama dan Komisaris Utama (sebagai contoh:
Apabila Resolution Plan dikirimkan 30 November 2022, maka
Pengkinian Resolution Plan secara berkala dikirimkan paling
lambat 30 November 2024).

c. Pengkinian Resolution Plan secara sewaktu waktu disampaikan
paling lambat 30 (tiga puluh) hari kalender sejak terjadinya
kondisi. dengan disertai surat pengantar yang ditandatangani
Direktur Utama, Komisaris Utama serta PSP.

6)

w

. Resolution Plan is a document containing information regarding
Bank and its resolution strategy which is one of the considerations
for LPS in handling or settling a Bank designated as a Failing Bank.
e The Resolution Plan does not bind LPS in handling or settling a

Bank designated as a Failing Bank.

2. Provisions for updating the Resolution Plan:

a. Periodic: conducted 1 (one) time in 2 (two) years.
b. From time to time: in the event of a change to:

1) Changes in PSP structure;

2) Merger, Acquisition,

Bank Separation or Consolidation (P3IK);

Changes in the Bank's material business lines;

Deterioration of Bank Soundness Level based on OJK

stipulation;

6) Other conditions which, according to LPS, may affect the
implementation of the handling or settlement of Banks
designated as Failing Banks.

e Updating the Resolution Plan remains valid for Banks that no
longer meet the criteria as Systemic Banks and Non-Systemic
Banks (unless otherwise stipulated by LPS).

. Obligation to Submit Resolution Plan and

4. Updating the Resolution Plan, set as follows:

a. Banks that have received notification from LPS in 2021 are
required to submit the Resolution Plan for the first time no
later than November 30, 2022, accompanied by a Cover Letter
signed by the President Director, President Commissioner and
PSP.

b. Resolution Plan updates are periodically submitted no
later than November 30 in the following reporting year
accompanied by a cover letter signed by the President Director
and President Commissioner (e.g.: If the Resolution Plan is
sent on November 30, 2022, then the Resolution Plan Updates
periodically are sent no later than November 30, 2024).

¢. Resolution Plan updates from time to time are submitted no
later than 30 (thirty) calendar days from the occurrence of
the condition, accompanied by a cover letter signed by the
President Director, President Commissioner and PSP.

)
)
)
)

u s w

w

Pengaruh terhadap BJI
The Impact on BJI

Bank J Trust Indonesia tidak
termasuk dalam kriteria
sebagai Bank Sistemik,
sehingga tidak wajib
menyusun dan menyampaikan
Resolution Plan kepada LPS
secara periodik.

Bank J Trust Indonesia is
not included in the criteria
as a Systemic Bank, so it is
not required to prepare and
submit a Resolution Plan to
LPS periodically.

Perubahan peraturan perundang-undangan tersebut di atas tidak memiliki dampak yang signifikan terhadap laporan keuangan
konsolidasi untuk periode berjalan atau periode tahun sebelumnya.

The changes to the aforementioned laws and regulations did not have a significant impact on the consolidated financial statements
for the current period or the previous year.
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Posisi Bank di Industri Perbankan

Pada tahun 2021, Bank berhasil mengumpulkan dana pihak
ketiga mencapai Rp15.945 miliar, yang terdiri dari CASA
(current account — savings account) sebesar Rp2.946 milliar
dan deposito Rp12.998 milliar. Total dana pihak ketiga
meningkat sebesar Rp2.880 milliar dari perolehan tahun 2020
sebesar Rp13.064 miliar. Kenaikan dana pihak ketiga seiring
dengan meningkatnya deposito dan CASA masing-masing
sebesar Rp1.854 milliar dan Rp1.026 milliar.

Strategi Bank mengurangi porsi dana mahal secara bertahap
cukup efektif menurunkan biaya dana (cost of fund)
sehingga pendapatan Bank meningkat signifikan. Upayan
menekan cost of fund dilakukan dengan meningkatkan
pemasaran produk tabungan dan giro, yang tercermin dari
pertumbuhan CASA sebesar 53,44% dari tahun sebelumnya.
Bank mengembangkan jaringan melalui kantor cabang serta
aktif melakukan penawaran jasa atau produk baru guna
menjangkau lebih banyak nasabah.

Jumlah kantor cabang sampai dengan Desember 2021 terdiri
dari 42 kantor, dengan rincian 22 Kantor Cabang dan 20
Kantor Cabang Pembantu. Kantor-kantor tersebut tersebar di
pulau Jawa di hampir semua kota provinsi, Sumatera, Pangkal
Pinang, Sulawesi, Kalimantan, dan Bali.

Untuk mengoptimalkan kinerja kantor cabang, Bank
melanjutkan penataan ulang kantor-kantor cabang melalui
perubahan status, penutupan, dan relokasi. Terdapat 7
Kantor Kas yang dinaikkan statusnya menjadi Kantor Cabang
Pembantu dan 1 Kantor Cabang yang direlokasi. Seluruh
kegiatan perubahan status, penutupan, dan relokasi kantor
ditujukan dalam rangka perbaikan dan peningkatan kinerja
cabang.

Pada tahun 2021, Bank memiliki 50 ATM di seluruh Indonesia,
dengan relokasi 1 unit ATM yang mengikuti relokasi kantor.

Selain itu, Bank memperkaya produk dan jasa guna
memenuhi layanan kebutuhan transaksi seluruh masyarakat
dan menjadikan Bank sebagai penyedia jasa layanan
prima, khususnya bagi kelompok nasabah utama. Bank
juga mengoptimalkan jaringan kantor dan ATM guna lebih

Bank’s Position in the Banking Industry

In 2021, the Bank collected third party funds of Rp15,945
billion, comprising CASA (current account — savings account)
of Rp2,946 billion and deposits of Rp12,998 billion. Total
third party funds rose Rp2,880 billion from 2020 of Rp13,064
billion. The increase in third party funds was caused by
increasing deposits and CASA by Rp1,854 billion and Rp1,026
billion respectively.

The Bank’s strategy in reducing costly funds in phases was
effective in reducing cost of fund, which caused the Bank’s
revenue to increase significantly. The Bank pushed down cost
of fund by increasing the marketing of savings and current
accounts, as reflected in the CASA growth of 53.44% from
the previous year. The Bank developed network through
branches and actively offered new products and services to
reach more customers.

The number of branches as of December 2021 were 42
offices: 22 Branches and 20 Sub-Branches, spread across
Java in almost all provincial cities, Sumatra, Pangkal Pinang,
Sulawesi, Kalimantan, and Bali.

To optimize the performance of branches, the Bank
restrcutured branches through change of status, closing, and
relocation. There were 7 Cash Offices which were upgraded
into Sub-Branches and 1 Branches relocated. All activities
related to downgrade of status, closing, and relocation
of offices were aimed at improving and increasing branch
performance.

In 2021, the Bank had 50 ATMS across Indonesia, with 1 ATM
relocated following office relocation.

Moreover, the Bank expanded its products and services to
meet transaction needs of the people and make the Bank
as prome service provider, especially for core customers. The
Bank also optimized the network of branches and ATMs to
further tap the retail segment. To increase the awareness of
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mendekatkan diri dengan segmen ritel. Tidak hanya itu, untuk
meningkatkan awareness masyarakat terhadap J Trust Bank
dan memperluas segmen nasabah, Bank aktif melakukan
publikasi produk, layanan, dan korporasi melalui promosi
dan iklan.

Hingga Desember 2021, produk dan jasa yang ditawarkan
oleh Bank antara lain adalah:

e Tabungan J Trust

e Tabungan J Trust One

e Tabungan MOE

e Tabungan Rencana J Trust

e TabunganKu

e Tabungan Employee Benefit Program (EBP)

e GiroJ Trust (IDR)

e Valas J Trust (USD, SGD, EUR, JPY, AUD)

e Deposito Rupiah J Trust

e Deposito Valas J Trust (USD, SGD, EUR, JPY, AUD)
e Deposito On Call

e Deposito On Call Valas

e Deposito Valas Khusus

e Deposito Untuk Perusahaan Eksportir

e | Trust Net (internet banking)

e | Trust Mobile (mobile banking)

the public in J Trust Bank and widen its customer segments,
the Bank was active in promoting products, services and
corporate through promotions and advertisements.

As of 2021, the Bank offered these products and services:

e ] Trust Savings

e ] Trust One Savings

e MOE Savings

e Tabungan Rencana J Trust

e TabunganKu

e Employee Benefit Program (EBP) Savings
e ] Trust (IDR) Current Account

e ] Trust Forex (USD, SGD, EUR, JPY, AUD)
e ] Trust Rupiah Deposit

e J Trust (USD, SGD, EUR, JPY, AUD) Forex Deposit
e On Call Deposit

e On Call Forex Deposit

e Special Forex Deposit

e Deposit for Exporters

e | Trust Net (internet banking)

e ] Trust Mobile (mobile banking)
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Sementara itu, layanan lainnya yang ditawarkan kepada
nasabah adalah:

e Bank Garansi

e Referensi Bank

e [etter of Credit

e Jual Beli Mata Uang Asing

e Kliring

e Kiriman Uang Dalam dan Luar Negeri
e Inkaso Dalam dan Luar Negeri

e Safe Deposit Box

e Bancassurance

Smart Hospital Plan

Multi Protection Investa

Simas Harmony Link

Simas Serenity Plan

Simas Investa Optima (IDR dan USD)
e Payment & Billing

e Payroll

e Pick Up Service

e Kartu ATM dan Kartu Debit

e Internet Banking/Mobile Banking

O O O O O

Pangsa Pasar

Kompetisi perbankan dalam memperebutkan likuiditas
sangat ketat di tahun 2021 akibat pandemi COVID-19 yang
memicu krisis multidimensi. Hal ini ditunjukkan dengan
tingkat persaingan suku bunga antar-bank nasional. Kondisi
ini menjadi tantangan bagi Perseroan, bukan hanya dalam
menjaga likuiditas dan memastikan pencapaian target
pertumbuhan melainkan juga menciptakan loyalitas nasabah
agar tidak memindahkan dananya. Untuk membangun
loyalitas nasabah, Perseroan akan tetap menjaga hubungan
yang baik, memberikan layanan yang optimal, serta
transparansi informasi terhadap produk dan layanan kepada
nasabah.

Selama pandemi, Perseroan berfokus membantu nasabah-
nasabah yang terdampak COVID-19 antara lain melalui
restrukturisasi kredit. Dengan kebijakan ini bank berharap
nasabah mengerti kewajiban dan manfaat produk yang dipilih,
serta menjadikan Perseroan sebagai mitra terpercaya.

Dan secara bersamaan Perseroan berencana mengganti Core
Banking System pada tahun 2022-2023, sehingga kedepannya
Perseroank akan lebih siap dalam bersaing pada pasar retail
melalui pengembangan produk-produk yang berbasis
teknologi atau Digital Banking sehingga dapat memberikan
pelayanan yang lebih kepada seluruh nasabahnya. Dan
Perseroan terus berupaya untuk memperbaiki pelayanan
perbankan dengan dukungan teknologi informasi sehingga
proses operasional kegiatan usaha Perseroan menjadi lebih
cepat dan akurat dan memenuhi kebutuhan pelayanan

Meanwhile, other services offered to customers were:

e Bank Guarantee

e Bank Reference

e Letter of Credit

e Foreign Currencies Trade

e C(Clearing

e Qverseas and Domestic Money Transfer
e Overseas and Domestic Inkaso

e Safe Deposit Box

e Bancassurance

Smart Hospital Plan

Multi Protection Investa

Simas Harmony Link

Simas Serenity Plan

Simas Investa Optima (IDR dan USD)
e Payment & Billing

e Payroll

e Pick Up Service

e ATM dan Debit Cards

e Internet Banking/Mobile Banking

O O O O O

Market Share

Banking competition for liquidity is very tight in 2021 due to
the COVID-19 pandemic which triggered a multidimensional
crisis. This is indicated by the level of competition in interest
rates among national banks. This condition is a challenge for
the Company, not only in maintaining liquidity and ensuring
the achievement of growth targets but also in creating
customer loyalty so that they do not move their funds. To
build customer loyalty, the Company will continue to maintain
good relationships, provide optimal services, and transparent
information on products and services to customers.

During the pandemic, the Company focused on helping
customers affected by COVID-19, including through credit
restructuring. With this policy, the bank hopes that customers
understand the obligations and benefits of the selected
product, and make the Company a trusted partner.

And simultaneously the Company plans to replace the Core
Banking System in 2022-2023, so that in the future the
Company will be better prepared to compete in the retail
market through the development of technology-based
products or Digital Banking so that it can provide more services
to all its customers. And the Company continues to strive to
improve banking services with the support of information
technology so that the operational processes of the Company’s
business activities become faster and more accurate and meet
customer service needs. This ultimately can provide satisfactory
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nasabah. Hal ini pada akhirnya dapat memberikan pelayanan
yang memuaskan bagi seluruh nasabah sesuai dengan visi
dan misi Perseroan.

Saat ini, pangsa pasar Perseroan dipasar Indonesia masih di
angka 0.21% untuk DPK dan 0.17% untuk kredit per 31
Desember 2021.

Perseroan dalam pengembangan bisnis dan strategi

perusahaan juga memperhatikan hal-hal sebagai berikut:

a. Pemulihan perekonomian domestik diprakiran akan
tumbuh lebih tinggi dari tahun 2021 dimana adanya
akselerasi proses pemulihan terhadap mobilitas masyarakat
dan keyakinan konsumen

b. Persaingan ketat di sektor perbankan dari sisi size (modal
dan jaringan) serta pricing (produk penghimpunan dana
dan penyaluran kredit).

c. Munculnya alternatif investasi yang lebih menarik seperti
asuransi unit linked, reksadana, ORI dan lain-lain.

d. Bank — bank lain yang berminat untuk masuk dalam
bidang usaha yang sama karena masih besarnya margin
dan opportunity.

Penetrasi Pasar

Penerapan protokol kesehatan masih menjadi pedoman Bank

dalam melakukan berbagai upaya perluasan segmen pasar

guna turut serta mencegah dan mengendalikan penularan

COVID-19. Upaya penetrasi yang dilakukan Bank di tahun

2021 meliputi:

e Donasi program Win-Win-Win J Trust Bank untuk
penanganan COVID-19.

e Menawarkan fasilitas payroll kepada perusahaan-
perusahaan untuk fasilitas pembayaran gaji karyawan.

e Memberikan pinjaman kepada karyawan perusahaan
melalui fasilitas Employee Benefit Program (EBP).

e Melakukan cross selling kepada debitur dan nasabah
lainnya.

e Melakukan kegiatan marketing seperti pameran.

e Mengembangkan strategi pemasaran melalui Direct Sales.

Strategi Pemasaran Bank 2021

Dalam menjangkau lebih banyak nasabah dan menjaga
loyalitas nasabah eksisting, selama tahun 2021 Bank
melakukan beberapa inisiatif sebagai berikut:

e Menambah layanan internet dan mobile banking.

e Layanan e-Form.

e Melakukan kegiatan telemarketing.

Sampai dengan Desember 2021, nasabah pengguna J Trust
Net dan J Trust Mobile mencapai 6.870 nasabah. Beberapa
layanan atau fitur yang diberikan lewat J Trust Net dan J Trust
Mobile adalah:

service to all customers in accordance with the Company’s
vision and mission.

Currently, the Company’s market share in the Indonesian
market is still at 0.21% for deposits and 0.17% for loans as
of December 31, 2021.

The Company in developing its business and corporate

strategy also pays attention to the following matters:

a. The recovery of the domestic economy is predicted to
grow at a higher rate than in 2021, where there is an
acceleration of the recovery process for people’s mobility
and consumer confidence

b. Tight competition in the banking sector in terms of size
(capital and network) and pricing (products for raising
funds and lending).

c. The emergence of more attractive investment alternatives
such as unit linked insurance, mutual funds, ORI and others.

d. Other banks are interested in entering the same line
of business because there are still large margins and
opportunities.

Market Penetration

The implementation of health protocols remained the Bank’s
objective in various market segment expansion to help prevent
and manage COVID-19 spread. The Bank’s penetration moves
in 2021 included:

e J Trust Bank’'s Win-Win-Win program donation for
COVID-19 measures.

e Offering payroll facility to companies for employee salary
payment facilities.

e Providing loans to corporate employees through the
Employee Benefit Program (EBP) facility.

e (ross selling to debtors and other customers.

e Holding market activities such as exhbitions.
e Developing marketing strategy via Direct sales.

The Bank’s Marketing Strategy in 2021

To reach more customers and to maintain the loyalty of
existing customers, the Bank made some initiatives in 2021
such as:

e Adding internet and mobile banking services.

e Providing e-Form service.

e Holding telemarketing activities.

Until December 2021, there were 6,870 users of J Trust Net
and J Trust Mobile. Several services or features provided
through J Trust Net and J Trust Mobile were:
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¢ Informasi Rekening: Giro, Tabungan, dan Deposito

e Cek Saldo

e Transfer

e Bayar Tagihan
e Isi Pulsa

e Top Up e-Wallet

e Modul Penerimaan Negara/Pajak

e Pembayaran dan Pembelian: TV/Internet, Air, asuransi,
tagihan pasca bayar seluler, tiket pesawat, dan kereta api

e BPJS Kesehatan

e Pengaktifan Rekening Dormant

Pendaftaran layanan J Trust Net dan J Trust Mobile bisa
dilakukan secara mudah dan sederhana melalui aplikasi
secara online, ataupun melaluijaringan kantor cabang J Trust
Bank. Sistem keamanan sangat terjamin dengan metode One
Time Password (OTP), dan interkoneksi Password dan User
ID dalam J Trust Mobile (aplikasi) dengan J Trust Net (web).
Selain itu, nasabah juga diberi kemudahan untuk notifikasi
transaksi melalui layanan J Trust Alert System melalui SMS
(pesan singkat).

Strategi Pemasaran Bank 2022

Strategi pemasaran Bank pada tahun 2022 adalah melanjutkan
optimalisasi dan efisiensi layanan jaringan, dengan cara
melakukan relokasi dan penutupan kantor cabang yang
kurang menguntungkan secara bisnis, serta memperkuat
brand image Bank. Kebijakan ini dilaksanakan untuk
memaksimalkan pelayanan kepada nasabah dan diharapkan
akan menambah jumlah transaksi nasabah yang sudah ada
dan dapat menambah nasabah baru.

Pengembangan Produk

Bank akan terus berupaya meningkatkan inovasi
dan memperbaiki layanan perbankan digital dengan
mengembangkan aplikasi yang memungkinkan nasabah
memperoleh informasi, komunikasi, registrasi pembukaan
rekening, transaksi perbankan, penutupan rekening, sampai
dengan financial advisory secara daring. Aplikasi online ini
juga mencakup layanan pembayaran, pinjaman (lending),
perencanaan keuangan (personal finance), investasi ritel,
pembiayaan (crowdfunding), remittance, dan riset keuangan.

Adaptasi J Trust Bank dalam pengembangan produk dan
layanan berbasis teknologi untuk memperluas segmentasi
pasar akan diupayakan melalui strategi berikut:

1. Virtual Account.

2. E-form.

e Account Information: Current Account, Savings, and
Deposits

e Balance Checking

e Transfer

e Bill Payments

e Mobile Balance Top-Up

e Top Up e-Wallet

e Tax/State Revenue Module

e Payment and Purchase: TV/Internet, PDAM, insurance,
cellular postpaid bill, airplane and train tickets

e BPJS Kesehatan

e Activating Dormant Accounts

Registration of J Trust Net and J Trust Mobile services can
be done in an easy and simple manner through online
applications or branch networks of J Trust Bank. Our security
system is highly secure using One Time Password (OTP)
method, and interconnected Password and User ID in J Trust
Mobile (application) with J Trust Net (web). Furthermore,
customers are given convenience for transaction notifications
through J Trust Alert System via SMS (short message).

The Bank’s Marketing Strategy in 2022

The Bank’s marketing strategy in 2022 will be continuing the
optimization and efficiency of branch network by relocating
and closing branches that are less profitable business-wise,
as well as strengthening the Bank’s brand image. The policy
is aimed to maximize services to customers and is expected
to increase the number of existing customer transactions and
add new customers.

Product Development

The Bank will continue increasing innovation and improving
digital banking services by developing an application that
allows customers to obtain information, communications,
account opening registration, banking transactions, account
closing, to financial advisory online. The online application
also covers payment services, lending, personal finance, retail
investment, crowdfunding, remittance, and financial research.

J Trust Bank’s adaptation in developing technology-based
products and services to expand market segments will be
made through the following strategies:

1. Virtual Account.

2. E-form.
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3. Debit Online, merupakan tambahan layanan transaksi
pembayaran di mana nasabah dapat melakukan transaksi
pembayaran pada e-commerce, toko online maupun
layanan online menggunakan dana yang bersumber dari
Tabungan/Giro.

4. Melakukan kerja sama dengan jaringan pembayaran
JCB International atau jaringan internasional seperti
VISA, Master, dan sebagainya guna memperluas layanan
bagi nasabah untuk dapat bertransaksi di jaringan
internasional, melalui ATM ataupun EDC pada merchant.

5. Mengoptimalkan kerja sama dengan PT Artajasa
Pembayaran Elektronis dan PT Rintis Sejahtera untuk
segmen Bank Perkreditan Rakyat (BPR) sehingga nasabah
BPR dapat menggunakan Jaringan Bersama dan Jaringan
Prima.

6. Menambah fitur pembayaran di ATM J Trust Bank dengan
penyedia jasa layanan pembayaran dan pembelian
antara lain melalui optimalisasi kerja sama dengan PT
Artajasa Pembayaran Elektronis, PT Rintis Sejahtera, PT
Finnet Indonesia, PT Prismalink International termasuk
penambahan kerja sama baru dengan perusahaan
sejenis yang menyediakan jasa layanan pembayaran
beragam kebutuhan nasabah, antara lain: telepon selular,
listrik, Telkom, PDAM, pajak, BPJS Kesehatan, asuransi,
e-commerce, multifnance, pendidikan, tour & travel,
transportasi, internet & TV berlangganan, dll.

Bank juga akan melanjutkan sinergi dan aliansi bermitra
dengan sejumlah perusahaan asuransi untuk mendukung
peningkatan fee based income. Bank bekerja sama dengan
perusahaan asuransi untuk menjual produk bancassurance
di mana Bank bertindak sebagai agen dan juga untuk
memenuhi cover asuransi kredit para debitur. Melalui kerja
sama ini akan terbentuk sinergi antara Bank dan perusahaan
asuransi di mana keduanya saling memberikan manfaat.
Sedangkan manfaat bagi debitur adalah akan lebih mudah
memilih perusahaan asuransi untuk melindungi aset/agunan
dalam proses kredit kepada Bank. Bank bekerja sama dengan
beberapa perusahaan asuransi yang dapat dipilih oleh debitur
sesuai dengan kebutuhannya.

Contoh kegiatan yang berhubungan dengan pengembangan
produk melalui kerja sama dengan perusahaan asuransi
adalah kerja sama dengan PT Asuransi ASEl Indonesia untuk
penutupan pertanggungan (asuransi) kredit/pembiayaan yang
dilaksanakan pada tanggal 23 November 2021.

3. Online Debit, an additional payment transaction service
where customers can make payment transactions in
e-commerce, online shop or online service using funds
from Savings/Current Accounts.

4. Cooperating with payment network JCB International or
international network such as VISA, Master, and so on
to expand services for customers to make transactions in
international network, through ATM or EDC in merchants.

5. Optimizing cooperation with PT Artajasa Pembayaran
Elektronis and PT Rintis Sejahtera for the Rural Banks (BPR)
segment so their customers can use Bersama and Prima
Networks.

6. Adding payment features in J Trust Bank ATMs with
purchase and payment service providers through
optimizing cooperation with PT Artajasa Pembayaran
Elektronis, PT Rintis Sejahtera, PT Finnet Indonesia,
PT Prismalink International including additional new
cooperation with similar companies that provide payment
services for various customer needs such as: cellular
phone, Telkom, PDAM, tax, BPJS Kesehatan, insurance,
e-commerce, multifinance, tour & travel, transportation,
internet & cable TV, etc.

The Bank will continue synergy and alliance in partnership
with several insurance firms to increase fee based income. The
Bank cooperates with insurance firms to sell bancassurance
products where the Bank acts as agent and to meet credit
insurance covers of debtors. With the cooperation, a mutually
beneficial synergy between the Bank and insurance firms
will develop. Meanwhile, debtors will get benefits in having
simplicity in choosing insurance firms to protect their asset/
collateral during the credit process with the Bank. The Bank
cooperates with several insurance firms that debtors can
choose according to their needs.

An example of activity related with product development
through cooperation with insurance firms was the cooperation
with PT Asuransi ASEl Indonesia for the loan/financing
(insurance) coverage closure implemented on 23 November
2021.
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Service Excellence

Bank berkomitmen untuk terus memberikan pelayanan

yang terbaik kepada nasabah, baik melalui kantor cabang,

Customer Care, J Trust Call, maupun melalui aplikasi online.

Untuk menjamin kualitas layanan dan menjaga loyalitas

nasabah, J Trust Bank akan melakukan beberapa aktivitas

berikut:

1. Standardisasi kelengkapan kantor cabang.

2. Penilaian cabang terhadap service quality index.

3. Perubahan call center menjadi contact center.

4. Ticketing online system (penanganan sistem keluhan
nasabah secara online).

Langkah-langkah tersebut diambil sebagai langkah dan
tanggung jawab Bank untuk memberikan layanan yang baik
ke nasabah. Salah satu Service Value Bank adalah Ultimate
Customer First atau menjadikan nasabah sebagai prioritas
utama bagi perusahaan dan stakeholder. Hal terpenting
bagi Bank adalah memberikan kepuasan dan memastikan
kebutuhan nasabah terpenuhi. Hal ini sesuai dengan Service
Value J Trust Bank yang sangat menghargai dan melayani
nasabah secara optimal serta berkesinambungan. Untuk

Service Excellence

The Bank is committed to continuously giving the best services
to customers, either through branches, Customer Care, J
Trust Call, or online application. To ensure service quality and
maintain customer loyalty, J Trust Bank will perform these
activities:

Standardization of branch office equipment.

Branch evaluation on service quality index.

Changes of call center into contact center.

Ticketing online system (online system to handle customer
complaints).

AN =

The above steps are taken as part of the Bank's responsibility
to provide quality service to customers. One of the Bank’s
Service Value is Ultimate Customer First in making customers
as the main priority for the Company and stakeholder. The
most important thing for the Bank is to provide satisfaction
and to ensure customer needs are met. This is in line with J
Trust Bank's Service Value which really appreciates and serves
customers in an optimal and sustainable manner. Therefore,
the Bank will make several improvement and changes in

itu, Bank akan melakukan sejumlah langkah perubahan dan 2022 such as:

perbaikan di tahun 2022 berikut:

Rancangan Kerja Service Quality Development Tahun 2022
Work Plan for Service Quality Development 2022

No Nama Kegiatan Tujuan
Name of Activities Objective
1 Branch Survey Untuk meninjau standar layanan dan standar pelaksanaan proses transaksi nasabah di cabang. Bank akan

mendapat gambaran dan data-data faktual di cabang atas hal-hal yang sudah dilaksanakan sesuai dengan
ketentuan dan yang masih belum konsisten dengan ketentuan yang berlaku. Bank dapat melakukan
evaluasi dan analisa sebagai dasar untuk memutuskan peningkatan dan perbaikan yang diperlukan untuk
mencapai konsistensi kualitas hasil operasional dan bisnis cabang, sehingga berdampak pada peningkatan
citra positif J Trust Bank.

To review the service standard and implementation standard of customer transaction process in branches.
The Bank will received factual data and representation on things that have been implemented according to
regulations and things that are not consistent with regulations. The Bank can make evaluation and analysis
as a basis to determine necessary improvements to achieve consistent quality of branch business and
operations, creating positive image of J Trust Bank.

2 Service Quality Training Program Untuk meningkatkan kualitas kerja, keterampilan pelaksanaan kerja, produktivitas kerja dan pengetahuan,
kompetensi serta wawasan anggota tim kerja cabang yang bertujuan untuk mendukung tercapainya target

bisnis cabang yang telah ditentukan oleh pihak manajemen.

To increase work quality, work application skills, work productivity and knowledge, competence and insight
of branch work team individuals to support achieving business targets of branches as determined by the
management.

3 Monitoring dan Checking Monitoring bertujuan untuk mengetahui dan memastikan bahwa standar layanan, ketentuan, serta
kebijakan dilaksanakan dengan benar, tepat, dan mendatangkan manfaat. Checking dilakukan untuk
melihat adanya kesalahan dan/atau tindakan yang melanggar ketentuan yang ada. Dengan diketahui
sedini mungkin, maka dapat dilakukan tindakan perbaikan segera agar risiko dapat dikendalikan dengan
baik dan juga terhindar dari risiko yang lebih besar. Jika diperlukan, Bank dapat melakukan perbaikan
dan/atau modifikasi dari kebijakan yang ada untuk memastikan efektivitas kerja cabang dalam mencapai
kualitas hasil secara konsisten.

Monitoring aims to know and ensure that service standards, provisions, and policies are implemented
correctly, accurately, and beneficial. Checking is done to see error and/or actions violating existing
regulations. By knowing in advance, quick improvement actions can be taken to better manage risks and
avoid bigger risks. If necessary, the Bank can hold improvement and/or modification of existing policies to
ensure work effectiveness of branches in achieving result quality consistently.
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Rancangan Kerja Service Quality Development Tahun 2022
Work Plan for Service Quality Development 2022

No Nama Kegiatan Tujuan
Name of Activities Objective

4 Supporting HC Memastikan target kerja HC yang berhubungan dengan peningkatan kompetensi, pengetahuan, dan
kinerja karyawan dalam bentuk pelaksanaan program pelatihan untuk staf frontliners, funding officer, dan
manajer termasuk Branch Service Officer Manager di setiap cabang.
Ensuring HC work targets related with improving the competence, knowledge, and performance of
employees in the implementation of training programs for front liners, funding officers, and managers
including Branch Service Officer Manager in every branch.

5 Supporting Risk Management Melaksanakan Branch Forum dan Focus Group Discussion yang bertujuan untuk memastikan seluruh

pelaksanaan aktivitas proses transaksi nasabah di cabang sesuai dengan SOP yang berlaku dan mendukung
tercapainya 0% fraud dan 0% temuan.

Holding Branch Forum and Focus Group Discussion to ensure all activities of customer transaction process
in branches comply with the SOP and support 0% fraud and 0% finding.

6 Ticketing System Sistem ini digunakan sebagai dasar untuk memudahkan tim Call Center dan Customer dalam melakukan
tracking atas keluhan nasabah yang telah mereka terima. Termasuk untuk memudahkan mereka dalam
monitoring progress kerja dari unit kerja terkait, yang bertanggung jawab dan memiliki kapabilitas dalam
penyelesaian keluhan nasabah. Sistem ticketing juga digunakan untuk memastikan ketepatan Service Level
yang telah dijanjikan atas penyelesaian keluhan nasabah.

The system is used as a basis to ease Call Center and Customer teams in tracking customer complaints they
have received, including to ease work monitoring progress from relevant work units which are responsible
and have the capabilities in solving customer complaints. The ticketing system is also used to ensure the
accuracy of Service Level promised to settle customer complaints.

Bank berharap terobosan-terobosan tersebut akan The Bank expects the breakthroughs can increase satisfaction
meningkatkan kepuasan dan kenyamanan nasabah dalam and convenience of customers in using J Trust Bank’s facilities
memanfaatkan fasilitas dan produk layanan J Trust Bank. as well as products and services. J Trust Bank expects it can
J Trust Bank berharap dapat tumbuh dan berkembang grow and develop with customers sustainably, and is more
bersama nasabah secara berkesinambungan, serta semakin renowned as a trusted partner in the financial sector.

dikenal sebagai mitra terpercaya di sektor keuangan.
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Teknologi Informasi

Information Technology

Divisi Teknologi Informasi (TI) J Trust Bank telah melakukan
beberapa pencapaian pada tahun 2021 untuk mendukung
perbaikan dan penyesuaian sistem digital Bank di tengah
tuntutan perubahan yang semakin dinamis, terutama selama
pandemi COVID-19.

Beberapa proyek strategis yang dilakukan Bank untuk
meningkatkan kualitas dan ketahanan TI, sesuai dengan
target yang ditetapkan dalam Rencana Bisnis Bank pada
tahun 2021, adalah:

Antasena, yaitu aplikasi pelaporan ke Bank Indonesia
E-Form

IRRA (Internal Regulation Reminder Application)

Smart AML

SWIFT Upgrade 7.5

ATM Cash Withdrawal Limit - Transfer Limit

OVO Points

Update Dormancy

HCD Loan

O oo~y WN =

Dalam pelaksanaan strategi tahun 2021, Divisi TI Bank
mengalami beberapa tantangan, terutama terkait penguatan
atau peningkatan infrastruktur Tl sesuai dengan tuntutan
di era digital dan pandemi. Untuk itu, Bank melakukan
peningkatan kemampuan SDM divisi Tl melalui knowledge
sharing dan pelatihan atau seminar yang diadakan oleh
regulator (OJK dan BI), badan sertifikasi, J Trust Bank, serta
perusahaan teknologi lain.

Selama tahun 2021, Bank mengalokasikan anggaran investasi
Tl sebesar Rp66,3 miliar, yang terdiri dari belanja modal
Rp59,9 miliar dan belanja operasional Rp6,3 miliar.

Tata Kelola Tl

Dalam hal tata kelola, pelaksanaan operasional Tl dijalankan
mengikuti pedoman Kebijakan dan SOP Teknologi Informasi
PT Bank JTrust Indonesia Tbk. Pada tahun 2021, Tata Kelola
TI melakukan pembaharuan Kebijakan Teknologi Informasi,
SOP, dan Working Instruction berdasarkan peraturan dari OJK
dan B, serta kondisi Tl Bank.

The Information Technology (IT) division of J Trust Bank made
several achievements in 2021 to improve and adjust the Bank’s
digital system amid dynamic demand for changes especially
during the COVID-19 pandemic.

Several strategic projects implemented by the Bank to improve
the quality and resilience of IT, according to the targets set in
the Bank’s Business Plan for 2021, include:

Antasena, application for reporting to Bank Indonesia
E-Form

IRRA (Internal Regulation Reminder Application)
Smart AML

SWIFT Upgrade 7.5

ATM Cash Withdrawal Limit - Transfer Limit

OVO Points

Update Dormancy

HCD Loan

© o NV WN =

In implementing the strategies in 2021, the Bank’s IT Division
experienced several challenges, particularly on the upgrade
or improvement of IT infrastructure according to demand
in the digital era and the pandemic. Therefore, the Bank
increased the capabilities oh human resources in the IT division
through knowledge sharing and trainings or seminars held by
regulators (OJK and BI), certification agencies, J Trust Bank or
other technology companies.

In 2021, the Bank allocated an IT investment budget of Rp66.3
billion, consisting of capital spending of Rp59.9 billion and
operational expenses of Rp6.3 billion.

IT Governance

In governance, IT operations are implemented based on
the guidelines of Information Technology SOP and Policy
of PT Bank JTrust Indonesia Tbhk. In 2020, IT Governance
updated the Information Technology Policy, SOP, and Working
Instruction based on OJK and BI regulations, as well as the
Bank’s IT conditions.
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Strategi Tl 2021
Selama tahun 2021, Bank melakukan beberapa strategi
berikut untuk meningkatkan kualitas dan ketahanan Teknologi
Informasi, antara lain:

1.

Melanjutkan enhancement core banking system yang

meliputi:

a. Integrasi aplikasi-aplikasi surrounding baru ke core
banking.

b. Implementasi pengembangan electronic channel (ATM
dan internet banking/mobile banking).

Melakukan pengembangan surrounding system untuk

mendukung kebutuhan bisnis dan pelaporan regulator,

meliputi:

a. Implementasi aplikasi laporan regulator OBOX,
APOLO, dan Aplikasi Pelaporan Elektronik LPS.

b. Implementasi aplikasi Anti Money Laundering baru.
Implementasi Virtual Account di bawah kelolaan Retail
Banking.

d. Implementasi aplikasi E-Form di bawah kelolaan Retail
Banking.

e. Implementasi pembaharuan aplikasi SWIFT 7.5 dan
Swift GPI Tracking.

05

IT Strategy 2021

In 2021, the Bank implemented several strategies to
increase the quality and resilience of Information Technology
such as:

1.

Continuing enhancement of the core banking system,

including:

a. Integration of new surrounding applications into core
banking.

b. Implementation of electronic channel development
(ATM and internet banking/mobile banking).

Developing a surrounding system to support business

needs and regulatory reporting, including:

a. Implementation of regulator reporting application
OBOX, APOLO, and LPS Electronic Reporting
Application.

b. Implementation of the new Anti Money Laundering
application.

c. Implementation of Virtual Account under the
management of Retail Banking.

d. Implementation of the E-Form application under the
management of Retail Banking.

e. Implementation of SWIFT 7.5 and Swift GPI Tracking
application updates.
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3. Melakukan penyempurnaan infrastruktur yang meliputi:
a. Implementasi virtualisasi server.
b. Implementasi solusi backup yang terpusat.
c. Implementasi aplikasi untuk optimalisasi jaringan.

Implementasi aplikasi untuk memantau jaringan.
Melakukan penambahan server untuk development.

f.  Penambahan lisensi Microsoft Windows 10 dan
Microsoft Office 2019.

g. Melakukan testing DRP secara berkala.

h. Implementasi pembaharuan server aplikasi dan server
database SKNBI.

4. Peningkatan kompetensi karyawan TI melalui pelatihan.

Rencana, Fokus, dan Strategi 2022
Melanjutkan strategi tahun 2021 dalam pengembangan
aplikasi untuk meningkatkan efisiensi kinerja Bank dan
mempermudah transaksi nasabah, pada tahun 2022 Divisi
Tl Bank akan melakukan sejumlah strategi dan merancang
strategi-strategi baru sebagai berikut:

1. Optimalisasi new core banking system.

2. Peningkatan layanan kepada nasabah, di antaranya:

a. Cardless Withdrawal, yaitu penarikan dana di mesin
ATM tanpa menggunakan Kartu ATM, melalui aplikasi
JTrust Mobile.

b. Mastercard International, untuk kerja sama perluasan
pelayanan nasabah dalam hal transaksi.

c. Dukcapil Server Connection (Face Identification),
yaitu mengembangkan aplikasi face recognition ke
Dukcapil.

d. Laku Pandai Application, yaitu rencana J Trust untuk
mengembangkan Layanan Keuangan Tanpa Kantor
dalam rangka keuangan inklusif J Trust.

e. Laku Pandai Project - Customer Onboarding, yaitu
rencana J Trust untuk membuka jaringan di Kawasan
Indonesia Bagian Timur.

f. SmartFX, yaitu sistem transaksi FX dengan nasabah.

g. Selling System for Mutual Fund, yaitu sistem
pengelolaan dan pemasaran reksa dana.

h. IBMB Enhancement, yaitu penyempurnaan features
and function.

i. QRIS, yaitu pengembangan layanan pembayaran non-
tunai (Quick Response Indonesian Standard) dan Debit
Online.

j. EDC Machine Enhancement, yaitu mengembangkan
kapasitas mesin EDC untuk transaksi.

k. Generate PIN by SMS, yaitu melakukan digitalisasi
terhadap informasi nomor PIN kepada nasabah.

I. Core Banking New Generation, yaitu memperbaharui
core banking system.

3. Improving infrastructure, including:
a. Implementation of server virtualization.
b. Implementation of a centralized backup solution.
c. Implementation of application for network
optimization.
Implementation of applications to monitor network.
. Additional servers for development.
f.  Adding Microsoft Windows 10 and Microsoft Office
2019 licenses.
g. Conducting regular DRP testing.
h. Implementation of updates of the application server
and SKNBI database server.
4. Improving the competence of IT employees through
training.

Plan, Focus, and Strategy for 2022

Continuing the 2021 strategy in application development to
improve the efficiency of the Bank’s performance and ease
customer transactions, in 2022 the Bank’s IT Division will
execute a number of strategies and design new strategies
as follows:

1. Optimization of the new core banking system.

2. Improved services to customers, including:

a. Cardless Withdrawal: cash withdrawal at ATMs
without using ATM card, through the JTrust Mobile
application.

b. Mastercard International, for cooperation in customer
service expansion in transactions.

c. Dukcapil Server Connection (Face Identification), by
developing face recognition application to Dukcapil.

d. Laku Pandai Application, J Trust’s plan to develop
Branchless Financial Services within the framework
of J Trust’s financial inclusion.

e. Laku Pandai Project - Customer Onboarding, which is
J Trust’s plan to open network in the eastern part of
Indonesia.

f. SmartFX: FX transaction system with customers.

g. Selling System for Mutual Fund: the management and
marketing system of mutual funds.

h. IBMB Enhancement: enhancement of features and
functions.

i.  QRIS: the development of non-cash payment services
(Quick Response Indonesian Standard) and Online
Debit.

j.  EDC Machine Enhancement, by developing the
capacity of EDC machines for transactions.

k. Generate PIN by SMS, which is digitizing PIN number
information to customers.

|. Core Banking New Generation, by updating the core
banking system.
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m. Bl FAST: the Bl Fast payment system (real time

IT system improvements, including:
a. Network Optimization, which is maximizing network

b. Microsoft Windows License, which is additional
Microsoft Office and Microsoft Windows 10.

Operational improvements, including:

a. ATM Monitoring, which is an application for
monitoring all ATM operations (at branches and public

b. Credit Rating System (CRS), which is a credit risk
c. Budgeting Application System: a budget management
d. EDMS: Electronic Document Management System.

e. Tableau: contract maintenance and enhancement.
f. Centralized Backup, which is centralized backup for

g. HRIS: Human Resource Information System.
h. EPMS: Electronic Performance Management System.

i.  SWIFT GPI tracker, where banks are required to have
GPI tracker Application in 2021.

j.  Application and Database Server for SKNBI (B
Requirement), Websphere and MS SQL.

k. BI-RTGS and SKNBI interfaces: the interface from the
BI-RTGS and SKNBI systems to the Finacle Core.

Updating the reporting system, including:

a. Antasena, a reporting application to Bank Indonesia.

b. OBOX, the largest debtor and creditor reporting

c. APOLO, the capital and risk management reporting
d. LLD (Migration), the foreign exchange transactions
reporting application to Bank Indonesia.

e. LPS Application E-Reporting, the LPS reporting

f. IRR, ERR & RED Application, the Internal Regulation
Reminder, External Reporting Reminder, and Risk Event

o L @

m. BIFAST, yaitu sistem pembayaran Bl Fast (pembayaran

real time dari BI). payments from BI).
Penyempurnaan sistem Tl, di antaranya: 3.
a. Network Optimization, yaitu memaksimalkan kinerja

jaringan. performance.
b. Microsoft Windows License, yaitu tambahan Microsoft

Office dan Microsoft Windows 10.
Penyempurnaan operasional, di antaranya: 4,
a. ATM Monitoring, yaitu aplikasi untuk pengawasan

seluruh operasional ATM (di cabang dan tempat

umum). places).
b. Credit Rating System (CRS), yaitu sistem penilaian

risiko kredit. assessment system.
c. Budgeting Application System, yaitu sistem

pengelolaan budget. system.
d. EDMS, yaitu Electronic Document Management

System.
e. Tableau, yaitu contract maintenance dan enhancement.
f.  Centralized Backup, yaitu sentralisasi backup untuk

aplikasi yang kritikal. critical applications.
g. HRIS, yaitu Human Resource Information System.
h. EPMS, yaitu Electronic Performance Management

System.
i. SWIFT GPI tracker, di mana bank wajib memiliki

Aplikasi GPI tracker pada tahun 2021.
j. Application and Database Server for SKNBI (Bl

Requirement), Websphere dan MS SQL.
k. Interface BI-RTGS dan SKNBI, yaitu interface dari sistem

BI-RTGS dan SKNBI ke Finacle Core.
Pengkinian sistem pelaporan, di antaranya: 5.
a. Antasena, yaitu aplikasi pelaporan ke Bank Indonesia.
b. OBOX, yaitu aplikasi pelaporan debitur dan kreditur

terbesar ke OJK. application to OJK.
c. APOLO, yaitu aplikasi pelaporan manajemen risiko dan

modal ke OJK. application to the OJK.
d. LLD (Migration), yaitu aplikasi pelaporan transaksi

devisa ke Bank Indonesia.
e. LPS Application E-Reporting, yaitu aplikasi pelaporan

LPS ke OJK. application to OJK.
f. IRR, ERR & RED Application, yaitu aplikasi Internal

Regulation Reminder, External Reporting Reminder,

dan Risk Event Data. Data applications.

6. Peningkatan kompetensi karyawan Tl melalui pelatihan. 6.

Improving the competence of IT employees through
training.
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Sumber Daya Manusia

Human Resources

Selama tahun 2021, J Trust Bank dapat mempertahankan
kinerja sumber daya manusia dengan optimal walaupun masih
dalam situasi pandemi COVID-19. Seperti halnya nasabah,
karyawan merupakan aset perusahaan yang sangat bernilai
sehingga Manajemen menjadikan kesehatan karyawan
sebagai prioritas utama. Keberhasilan mengelola COVID-19
dilingkungan kantor dibuktikan dengan tidak ditemukannya
kasus baru COVID-19 di Bank dalam empat bulan terakhir
pada tahun 2021.

Tantangan terbesar Bank di tengah pandemi adalah akselerasi
penerapan digitalisasi. Sebuah organisasi diharuskan
melakukan adaptasi teknologi agar mampu menyesuaikan
pola kerja agar menjaga operasional perusahaan tetap
berjalan dengan baik.

Pengelolaan COVID-19
Sejak Organisasi Kesehatan Dunia (WHO) menyatakan
COVID-19 sebagai pandemi global pada tanggal 11 Maret
2020, penyebaran COVID-19 di dunia terus meningkat
begitu pula di Indonesia. Program pencegahan serta kontrol
keselamatan dan kesehatan kerja merupakan upaya strategis
yang digunakan untuk memastikan kesehatan dan keamanan
karyawan dan keluarganya. Bank menerapkan serangkaian
program pengendalian COVID-19 yang dibuat sejalan dengan
program pencegahan peyakit di tempat kerja yaitu:

1. Pemberlakukan dan pembagian sistem kerja dari kantor
dan rumah secara bergantian sesuai dengan jumlah aturan
yang ditetapkan oleh pemerintah

2. Pemberlakukan protokol kesehatan 5M vyaitu mencuci
tangan, menjaga jarak, menggunakan masker, mengurangi
mobilitas dan menghindari kerumunan

3. Pengukuran suhu tubuh dan pembatasan jumlah
karyawan dalam tiap ruangan

4. Menutup sementara fasilitas ruang makan

5. Penjadwalan fasilitas vaksinasi COVID-19 dosis 1 dan dosis
2

6. Melakukan penelusuran kontak erat tindak lanjut
berupa mekanisme perawatan bagi karyawan penderita
COVID-19

In 2021, J Trust Bank managed to optimize the performance
of its human resources despite the the COVID-19 pandemic
situation. Like customers, employees are a very valuable asset
of the company that the Management puts employee health
as a top priority. The success of managing COVID-19 in the
office is proven by the absence of new cases of COVID-19 at
the Bank in the last four months in 2021.

The Bank’s biggest challenge amid the pandemic was
accelerating the implementation of digitalization. An
organization is required to adapt technology to be able
to adjust work patterns to keep the company’s operations
running well.

Managing COVID-19

Since the World Health Organization (WHO) declared

COVID-19 a global pandemic on 11 March 2020, the

spread of COVID-19 globally has continued to increase, as well

as in Indonesia. Mitigation program as well as occupational
safety and health control are strategic efforts used to ensure
the health and safety of employees and their families.

The Bank has implemented a series of COVID-19 control

programs in line with the disease prevention program in the

workplace:

1. Enforcement and division of work systems from the office
and home alternately according to the numbers set by the
government.

2. Enforcement of the 5M health protocol: wash hands, keep
distance, wear masks, reduce mobility, and avoid crowds

3. Measuring body temperature and limiting the number of
employees in each room

4. Temporarily closing the dining room facilities

5. Scheduling of COVID-19 vaccination facilities for dose 1
and dose 2

6. Following up close contact tracing in the form of a
treatment mechanism for employees with COVID-19
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Perubahan yang juga dilakukan seiring dengan kemajuan
teknologi adalah perubahan pola pikir (mindset). Untuk
mendukung itu, Bank menyelenggarakan sosialisasi maupun
tata cara pelaksanaannya dengan jelas kepada karyawan
secara berkesinambungan.

REALISASI PROGRAM PENGEMBANGAN SDM
2021

Program kerja Bank dalam hal pengembangan karyawan
termasuk dalam rencana pengembangan bisnis dan organisasi
2021-2023, yang telah diturunkan dan dituangkan dalam
rencana kerja HC pada tahun 2021 antara lain:

1. Melakukan peninjauan dan penyesuaian struktur
organisasi, job description, Key Performance Indicator
(KPI).

2. Melakukan pengkinian prosedur terkait pengelolaan SDM.

3. Penerapan Talent Management, di mana prosesnya
mencakup pencarian, penetapan, dan pengembangan
talenta perusahaan.

4. Mengembangkan manajemen karir dalam rangka
pengembangan karyawan.

Untuk terus memberikan kesempatan berkembang karyawan,
Bank juga melakukan sejumlah hal berikut:

4

NG =

Changes that are also made along with technological
advances are changes in mindset (mindset). To support this,
the Bank organizes socialization and clear procedures for its
implementation to employees on an ongoing basis.

REALIZATION OF HCDEVELOPMENT PROGRAM
IN 2021

The Bank's work program in employee development is

part of the 2021-2023 business and organizational

development plan, which has been derived and stated in

the HC work plan in 2021, including:

1. Reviewing and adjusting the organizational structure, job
description, Key Performance Indicators (KPI).

2. Updating procedures related to HC management.

3. Implementation of Talent Management, where the
process includes search, assignment, and company talent
development.

4. Developing career management as part of employee
development.

To continue providing opportunities for employee development,
the Bank also conducted the following:
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Program sertifikasi eksternal dan internal (kepatuhan,
operasional, treasury, audit, manajemen risiko, product,
process, dan knowledge) dalam rangka mendukung
kinerja bisnis.

Meningkatkan pemahaman dan menerapkan nilai-nilai
(values) perusahaan yaitu: Super Integrity, Customer First,
Discipline & Responsible, Learning & Trying More.
Melaksanakan rekrutmen dan pelatihan sejalan dengan
strategi perusahaan dan kebutuhan organisasi.

Human Capital terus melakukan pengkinian kebijakan
dan prosedur secara periodik.

Penerapan Talent Management, yang prosesnya
mencakup talent identification, talent classification, talent
development, dan talent successor.

Pelaksanaan Career Management bagi karyawan kantor
pusat maupun kantor cabang.

Mengadakan pelatihan untuk meningkatkan pemahaman

7.

External and internal certification program (compliance,
operations, treasury, audit, risk management, product,
process, and knowledge) in supporting business
performance.

Improving understanding and applying company values:
Super Integrity, Customer First, Discipline & Responsible,
Learning & Trying More.

Carrying out recruitment and training in line with the
company strategy and organizational needs.

Human Capital continues updating policies and procedures
periodically.

Implementation of Talent Management, whose process
includes talent identification, talent classification, talent
development, and talent successor.

Implementation of Career Management for employees at
headquarters and branches.

Conducting trainings to improve employees’ understanding

karyawan terkait keuangan berkelanjutan.

of sustainable finance.

e Rencana Target Waktu
Plan Deliverables Timeline
HC Development, Competition 1 Memenuhi target rekrutmen sesuai dengan rencana  Pemenuhan target rekrutmen sesuai dengan jadwal yang Jan-Des 2021

Benefit and Business Partner

pemenuhan Manpower Planning yang sudah
disetujui perusahaan dengan mengedepankan
tingkat efisiensi seoptimal mungkin.

Meeting the recruitment target in line with the
approved Manpower Planning by prioritizing
efficiency level optimally.

disepakati bersama seluruh segmen bisnis.
Meeting the recruitment target according to the schedule
approved by all business segments.

Jan-Dec 2021

2 Membangun dan menyempurnakan Organization Melakukan review atas organization structure secara Jan-Des 2021
Structure Bankwide dan seluruh bisnis serta unit bankwide. Jan-Dec 2021
kerja lainnya. Bersama dengan pimpinan unit kerja melakukan review
Establishing and improving Organization Structure atas organisasi di bawah supervisinya.

Bankwide and all business and working units. Reviewing organization structure bankwide

3 Penyempurnaan Job Description. Menyelesaikan seluruh Job Description dan Jan-Des 2021
Menyempurnakan Job Grading sesuai dengan mendistribusikan manual ke setiap unit kerja. Jan-Dec 2021
Organization Structure yang telah disetujui. Me-review Job Grading yang telah ada.

Penyempurnaan Competency Model. Melakukan review dan mengevaluasi competency model.
Improving Job Description. Completing all Job Descriptions and distributing the
Improving Job Grading based on the approved manuals to each working unit.

Organization Structure. Reviewing existing job grading.

Improving Competency Model. Reviewing and evaluating competency model.

4 Peningkatan implementasi KPI. Memonitor target KPI 2021 serta implementasinya. Jan-Des 2021
Improving KPI implementation. Monitoring the 2021 KPI target as well as its Jan-Dec 2021

implementation.

5 Mengembangkan Talent Management Bank. Mengembangkan karyawan yang merupakan talent Jan-Des 2021
Developing the Bank's Talent Management. melalui promosi, mengisi posisi yang penting, dan Jan-Dec 2021

penugasan baru.
Developing employees as talents through promotion, filling
important positions, and new assignments.

6 Mengembangkan karyawan melalui manajemen Implementasi manajemen karir baik secara vertikal Jan-Des 2021
karir. maupun horizontal. Jan-Dec 2021
Developing employees through career management.  Implementation of career management both vertically and

horizontally.

7 Seleksi Management Development Program. Mengembangkan kapasitas lulusan baru untuk siap Jan-Des 2021

Management Development Program selection. menjadi karyawan yang sesuai dengan kualifikasi. Jan-Dec 2021
Developing the capacity of new graduates to become
employees who are qualified.

8 Remunerasi berdasarkan organization performance Besarnya remunerasi dinilai berdasarkan pencapaian target Jan-Des 2021
based. dan kinerja yang dinilai dalam KPI Individu. Jan-Dec 2021
Remuneration based on organization performance
based.

9  Salary Structure 2021. Salary Structure berdasarkan internal equity, external Jan-Des 2021

equity, dan kemampuan perusahaan. Jan-Dec 2021
Salary Structure based on internal equity, external equity,
and the company’s ability.
10 HC Budgeting 2021. Tersedianya HC Budgeting 2020. Jan-Feb 2021
Availability of HC Budgeting 2020. Jan-Feb 2021
HC-Government & Industrial 1 Menjaga Hubungan Industrial yang baik dan Komunikasi dengan baik secara periodik dan menjalankan Des 2021
Relation kondusif. PKB dengan baik. Dec 2021
Maintaining a good and conducive Industrial Communicating periodically and implementing PKB in a
Relations. well manner.

2 Meningkatkan budaya disiplin dan iklim bekerja Menjalankan dan menegakkan Reward & Discipline secara Des 2021

yang baik. baik dan konsisten. Dec 2021

Improving a disciplined culture and a good working
climate.

Implementing and enforcing Reward & Discipline
thoroughly and consistently.
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KOMPOSISI KARYAWAN 2021

Dalam menjalankan visi dan misinya, Bank memerlukan
SDM yang berkualitas dan tangkas. Untuk itu dilakukan
rekrutmen, promosi, dan mutasi secara berkesinambungan
guna mengatur jenjang karir karyawan yang jelas dan terukur.
Hal ini sejalan dengan komitmen Bank untuk senantiasa
menjaga komposisi karyawan yang berimbang, dengan
mempertimbangkan kesetaraan dan kesempatan kerja.

Per 31 Desember 2021, Bank mempunyai 838 karyawan,
(naik/turun) dibandingkan 821 karyawan pada tahun 2020.
Bank juga memberikan kesempatan kerja bagi penyandang
disabilitas. Berikut ini adalah tabel komposisi karyawan:

Komposisi Karyawan Berdasarkan Tingkat Pendidikan

Komposisi Karyawan Berdasarkan Usia

EMPLOYEE COMPOSITION 2021

In executing its vision and mission, the Bank needs qualified
and agile HC. Hence, sustainable recruitment, promotion and
mutation are conducted to manage clear and measureable
career paths. This is in line with the Bank’s commitment to
continuously maintain a balanced composition of employees
by considering work opportunity and equality.

As of 31 December 2021, the Bank had 838 employees, an
increase compared to 821 employees in 2020. The Bank also
provided working opportunities for people with disabilities.
Below is the employee’s composition:

Employee Composition based on Education level

Pendidikan Jumlah Karyawan

Education Total Employees
D1 8
D2 3
D3 113
D4 2
S1 598
S2 46
Lainnya/Others 68
Total 838

Employee Composition based on Age

Usia Jumlah Karyawan

Age Total Employees
P 20-24 19
25-29 120
| BEER 185
[ EEEES 128
B w04 126
B -4 130
B o= 104
55-59 25
Bl - 1
Total 838
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Komposisi Karyawan Berdasarkan Level Jabatan

2021

Komposisi Karyawan Berdasarkan Jenis Kelamin

Komposisi Karyawan Berdasarkan Status

Komposisi Karyawan Berdasarkan Masa Kerja

2021

Employee Composition based on Position

Tingkat Jabatan Jumlah Karyawan

Position Total Employees
- Kepala Divisi/Division Head 22
Wakil Kepala Divisi/Deputy 18
Division Head
- Kepala Dept./Dept. Head 111
- Kepala Seksi/Section Head 225
Karyawan/Dasar Clerk 215
- Staf/Officer 247
Total 838

Employee Composition based on Gender

Jenis Kelamin Jumlah Karyawan

Gender Total Employees
Pria 438
Male
Wanita 400
Female
Total 838

Employee Composition Based on Status

Status Kepegawaian
Employees Status

Jumlah Karyawan
Total Employees

Pegawai Tetap 752
Permanent

Pegawai Kontrak 86
Contract

Total 838

Employee Composition based on Years of Service

Masa Kerja Jumlah Karyawan

Working Period Total Employees
0-5 455
6-10 146
11-15 73
16 - 20 50
21-25 74
> 25 40
Total 838
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PENGEMBANGAN SUMBER DAYA MANUSIA HUMAN CAPITAL DEVELOPMENT

Kesetaraan dan Kesempatan Kerja Work Opportunity and Equality

J Trust Bank menerapkan persamaan hak dan tidak melakukan J Trust Bank applies equal rights and does not discriminate
diskriminasi terhadap gender, usia, ras, dan golongan dalam against gender, age, race, and class in every recruitment
setiap kebijakan rekrutmen dan pengembangan karir. Hal and career development policy. This aims to ensure the
ini bertujuan untuk menjamin keberlangsungan perusahaan sustainability of the company in the long term. Every
dalam jangka panjang. Setiap karyawan Bank memiliki hak dan employee of the Bank has the same rights and obligations in
kewajiban yang sama dalam program pendidikan dan pelatihan the planned education and training program, in accordance
yang telah direncanakan, sesuai dengan sistem penilaian yang with the assessment system. The Bank also opens maximum
ditentukan. Bank juga membuka kesempatan sebesar-besarnya opportunities for all employees to improve their abilities for
kepada seluruh karyawan untuk meningkatkan kemampuan career development, by adhering to the principle of fairness.

yang mereka miliki untuk pengembangan karir mereka, dengan
memegang asas keadilan.

Pelatihan Karyawan Employee Training

Pelatihan karyawan dilakukan melalui program eksternal dan Employee training is conducted through external and internal
internal. Pada tahun 2021, 801 karyawan mengikuti pelatihan programs. In 2021, 801 employees participated in training
dengan rata-rata jumlah pelatihan 28.93 jam per karyawan, with the average training hour of 28.93 hours per employee,
(naik) dibandingkan tahun 2020 yaitu 20,1 jam per karyawan. increased compared to 2020 of 20.1 hours per employee.
W
Deskripsi Laki-laki Perempuan Laki-laki Perempuan Description

Male Female Male Female

Pelatihan, rata-rata jam pelatihan/orang Training, average hours of trainings/employee
(jam) (hours)
Direksi 229 - 9.8 3 Direksi
VP level 42.0 22.0 11 16 VP level
GM Level 31.4 427 21.9 27.8 GM Level
Manager Level 29.4 30.3 32.3 30.4 Manager Level
Supervisor Level 30.9 28.9 27.8 20.7 Supervisor Level
Staff 283 27.7 21 226 Staff
Overall 30.8 30.3 20.63 19.58 Overall
Program-program pelatihan yang diberikan termasuk: Training programs delivered include:

I
Nama Pelatihan
No

Training Name

. Anti Pencucian Uang Pencegahan Pendanaan Terorisme
Anti Fraud

Basic Credit Analysis

Financial Accounting for Lenders

Pandemi Covid — Efek terhadap Risiko dan Kondisi Keuangan Bank

Good Corporate Governance Implementation in Banking Business

Penyertaan Modal Negara (PMN) : Antara Kepentingan Sosial dan Finansial

Perkembangan Inovasi Keuangan Digital dan Waspada Investasi llegal di Indonesia

1
2
3
4
5. Operational Risk in Digital Banking, Managing Data & e-Transaction Security
6
7
8
9
1

0. Transformasi Perbankan di Era Digital

Kebijakan Program Pengembangan Karyawan Employee Development Program Policy

Dewan Direksi, Dewan Komisaris dan Pihak Independen The Board of Directors and independent

Dewan Direksi dan pihak independen mendapatkan program parties receive orientation program, manual handbook and
orientasi, manual handbook dan sesi tatap muka dengan face-to-face sessions with the management and executives-
jajaran manajemen dan eksekutif-Bank mendorong Dewan The Bank encourages the Board of Directors and Board of
Direksi dan Dewan Komisaris untuk meningkatkan kapasitas Commissioners to increase capacity through various trainings

melalui ragam pelatihan
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Karyawan Employee
- Setiap karyawan baru diberikan program induksi selama - Each new employee is given an induction program for 1
1 hari day
- Bank memfasilitasi karyawan yang membutuhkan - The Bank facilitates employees who need professional
sertifikasi profesi guna menunjang peran dan tugasnya certification to support their roles and duties
- Bank mewajibkan setiap karyawan setidaknya memenuhi - The Bank requires every employee to fulfill at least 16
16 jam pelatihan dalam satu tahun. hours of training in one year.
Pengembangan Karir Career Development
Bank menyediakan jenjang karir yang jelas bagi karyawan The Bank provides a clear career path for its employees by
dengan memprioritaskan promosi dan mutasi dari internal. prioritizing internal promotion and mutation. In 2021, awards
Selama tahun 2021, penghargaan terhadap karyawan for outstanding employees were given in the form of Most
berprestasi diberikan berupa Most Valuable Person (MVP) of Valuable Person (MVP) of the Month and BJI Winner. The MVP
the Month dan BJI Winner. Penghargaan MVP diadakan oleh award is held by the Bank to increase employees’ motivation,
Bank untuk meningkatkan motivasi karyawan. Penghargaan by giving awards to employees that have contributed in
ini diberikan kepada karyawan yang telah berkontribusi developing the company and become role models for other
dalam pengembangan perusahaan dan menjadi panutan atau employees.

contoh teladan bagi karyawan lain.

Selama tahun 2021, Bank memberikan penghargaan MVP Throughout 2021, the Bank awarded MVP to 12 employees

kepada 12 karyawan & BJI Winner kepada 43 karyawan. & BJI Winner to 43 employees.

Pada tahun 2021, rata-rata perpindahan karyawan adalah In 2021, the average employee turnovers was 10%.

10%.

' ' ! ! ' ' ! ]

2021 2020 2019

Deskripsi Laki-laki Perempuan Laki-laki Perempuan Laki-laki Perempuan Description
Male Female Male Female Male Female

< 30 tahun 38 101 4 8 18 35 < 30 years

30-50 tahun 320 273 1 1 102 34 30-50 years

> 50 tahun 80 26 16 14 5 0 > 50 years

Rata-rata 52% 48% 2,5% 2,8% 16% 9% Average

ALOKASI DANA PENGEMBANGAN SDM ALOKASI DANA PENGEMBANGAN SDM

2021 2021

Selama tahun 2021, Perusahaan mengalokasikan dana In 2021, the Company allocated Rp2.242.879.740 billion in
sebesar Rp2,242,879,740 miliar untuk biaya pengembangan funds for HC development with detail as follows:

SDM dengan rincian sebagai berikut:
' ! ! ___________________________________________|]

No Biaya Pengembangan Nominal Biaya Pengembangan

1 Program/Kegiatan 1,191,975,168 Program/Kegiatan

2 Sertifikasi 998,007,229 Sertifikasi

3 Konsumsi 455,000 Konsumsi

4 Pendukung /Perlengkapan Pelatihan 22,942,418 Pendukung /Perlengkapan Pelatihan

5 Perjalanan Dinas 29,499,925 Perjalanan Dinas

6 Module Development - Module Development

7  ODP - ODP

Total 2,242,879,740 Total
KEBIJAKAN REMUNERASI 2021 REMUNERATION POLICY 2021

Sesuai dengan kondisi perusahaan, Bank melakukan review In line with the company’s condition, the Bank performed a

dan penyesuaian terhadap Kebijakan Remunerasi Dewan review and adjustment on the Remuneration Policy for the

Komisaris dan Direksi di tahun 2021, dengan rincian sebagai Board of Commissioners and the Board of Directors in 2021,

berikut: with details as follows:
1. Paket/kebijakan remunerasi dan fasilitas lain bagi Dewan 1. Package/remuneration policy and other facilities for the
Komisaris dan Direksi antara lain meliputi: Board of Commissioners and the Board of Directors include:
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a) Remunerasi dalam bentuk non-natura, termasuk gaji a) Remuneration in form of non-natura, including salary
dan penghasilan tetap lainnya, seperti tunjangan and other benefits, such as benefits, compensation on
(benefit), kompensasi berakhirnya kontrak kerja/ contract expiry/GMS decision.
putusan RUPS.

b) Fasilitas lain dalam bentuk natura/non-natura, yaitu b) Other facilities in natura/non-natura: other benefits,
penghasilan tidak tetap lainnya, transportasi, asuransi transports, health insurance, and other facilities that
kesehatan, dan fasilitas lainnya yang dapat dimiliki can be owned or cannot be owned and other benefits
maupun tidak dapat dimiliki dan benefit lainnya yang regulated by the Company.
pernah diatur oleh Perusahaan.

2. Pengungkapan paket/kebijakan remunerasi dimaksud, 2. Package/remuneration policy disclosure including:

meliputi:

a) Paket/kebijakan remunerasi dan fasilitas lain bagi
anggota Dewan Komisaris dan Direksi yang ditetapkan
RUPS Bank.

b) Jenis remunerasi dan fasilitas lain bagi seluruh
anggota Dewan Komisaris dan Direksi, minimal
mencakup jumlah anggota Dewan Komisaris, jumlah
anggota Direksi, dan jumlah seluruh paket/kebijakan
remunerasi dan fasilitas lain dimaksud.

Rasio Gaji Tertinggi dan Terendah

Bank selalu berpegang pada prinsip gaji dalam memberikan
kompensasi kepada karyawan. Dalam hal ini hak pegawai
yang diterima dan dinyatakan dalam bentuk uang sebagai
imbalan dari perusahaan kepada pegawai yang ditetapkan
dan dibayarkan menurut suatu perjanjian kerja, kesepakatan,
atau peraturan perundang-undangan, termasuk tunjangan
bagi pegawai dan keluarganya atas suatu pekerjaan dan/atau
jasa yang telah dilakukannya.

Upah yang diperbandingkan dalam rasio gaji di bawah ini
adalah imbalan yang diterima oleh anggota Dewan Komisaris,
Direksi, dan pegawai per bulan. Pegawai adalah pegawai
tetap PT Bank JTrust Indonesia Tbk dari tingkat pelaksana
hingga Kepala Divisi.

Berikut adalah rasio gaji tertinggi dan terendah tahun 2020
dan 2021 dalam skala perbandingan:

a) Package/remuneration policy and other facilities
for the Board of Commissioners and Directors as
determined by the Bank’s GMS.

Type of remuneration and other facilities for all
members of the Board of Commissioners and
Directors, at least including the number of members of
the Board of Commissioners, members of the Board of
Directors, and the number of all package/remuneration
policy and other mentioned facilities.

Highest and Lowest Salary Ratio

The Bank upholds the salary principle in providing compensation
to its employees. In this regard, salary is the employee’s rights
and stated in a form of money as a compensation from the
company to employees as determined and paid according
to a work contract, agreement, or regulations, including
benefits for the employees and their family for the work and/
or services provided.

Salaries compared in the following ratio are compensation
accepted by members of the Board of Commissioners, the
Board of Directors, and employees per month. Employee is a
permanent employee of PT Bank JTrust Indonesia Tbk from
officers to Division Heads.

Below is the highest and lowest salary ratio in 2020 and as
2021 in comparison scale:

Rasio

Rasio Gaji Rasio Gaji
2021 2020

Rasio gaji pegawai yang tertinggi dan terendah 1:29 1:29 Rasio gaji pegawai yang tertinggi dan terendah

Rasio gaji Direksi yang tertinggi dan terendah 1:2,2 11,8 Rasio gaji Direksi yang tertinggi dan terendah

Rasio gaji Komisaris yang tertinggi dan terendah 1:1,3 1:1,3 Rasio gaji Komisaris yang tertinggi dan terendah

Rasio gaji Direksi tertinggi dan pegawai tertinggi 1:2,1 1:2 Rasio gaji Direksi tertinggi dan pegawai tertinggi

PENGEMBANGAN BUDAYA PERUSAHAAN
PADA KARYAWAN

J Trust Bank memiliki nilai-nilai Corporate Culture sebagai
berikut:

1. Membangun kepercayaan dan kredibilitas

2. Menciptakan budaya komunikasi yang terbuka dan jujur

CORPORATE CULTURE DEVELOPMENT TO
EMPLOYEES

JTrust Bank has Corporate Culture values as follows:

1. Building Trust and Credibility
2. Create a Culture of Open and Honest Communication
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3. Menghargai setiap individu
4. Melakukan hal yang benar

Nilai-nilai tersebut harus diterapkan oleh semua karyawan
dan manajemen dalam kinerja sehari-hari, terutama terkait
dengan service excellence kepada nasabah. Dengan ini, Bank
dapat mengembangkan bisnisnya lebih baik lagi.

Hubungan Industrial dan Antar Karyawan
Dalam rangka menjalin Hubungan Industrial yang harmonis
yang menunjang kelancaran bisnis dan mendukung
pemenuhan hak dan kewajiban karyawan, Bank dan
karyawan beserta Serikat Pekerja berkomitmen untuk
meningkatkan keberhasilan perusahaan dengan bersama-
sama berusaha menjalankan ketentuan yang telah ditetapkan
dan mensosialisasikan kebijakan, peraturan perusahaan,
dan ketentuan yang telah disepakati dalam Perjanjian Kerja
Bersama (PKBY); serta menjalankan reward dan tindakan disiplin
bagi seluruh karyawan terhadap kepatuhan pelaksanaan
ketentuan yang berlaku, sehingga mendorong produktivitas
atau kinerja sesuai harapan sebagaimana mestinya.

RENCANA KERJA SDM 2022

Bank akan melanjutkan pengembangan SDM sesuai rencana

pengembangan bisnis dan organisasi 2021-2023. Penerapan

aktivitas SDM mencakup Planning, Acquiring, Developing,

Maintaining & Retaining sebagai berikut:

1. Planning
Perencanaan SDM yang mencakup perencanaan struktur
organisasi, perencanaan jumlah tenaga kerja (MPP), dan
perencanaan SDM lainnya.

2. Acquiring
Penerapan strategi rekrutmen dan penempatan SDM
sesuai dengan kebutuhan Perusahaan.

3. Developing
Penerapan strategi pengembangan karyawan melalui
program pelatihan dan pengembangan karir, rotasi
dan mutasi karyawan, on the job training, penugasan
karyawan pada suatu pekerjaan tertentu, dan strategi
kompetensi dan manajemen kinerja.

4. Maintaining & Retaining
Penerapan strategi Compensation & Benefit, menciptakan
suasana bekerja yang memotivasi, dan membina
komunikasi dan hubungan karyawan serta hubungan
industrial yang baik.

Bank juga berkomitmen untuk terus memberikan kesempatan
karyawan berkembang, dengan melakukan berbagai hal
berikut:

e Program sertifikasi eksternal dan internal (kepatuhan,
operasional, treasury, audit, manajemen risiko, product,
process, dan knowledge) dalam rangka mendukung
kinerja bisnis.

3. Respect Each Individual
4. Do The Right Thing

These values should be implemented by all employees and
management in their daily activities, particularly related to
service excellence to customers. Therefore, the Bank can
develop its business in a better way.

Industrial Relations and Employee Relations
In establishing a harmonious Industrial Relations to support
business and fulfill the rights and obligation of employees, the
Bank and Employees as well as the Labor Union are committed
to improving the Company’s success by jointly implementing
determined provisions and socializing policies, company
regulations and provisions approved in the Joint Working
Contract; carrying out reward and enforcement measures to
all employees toward compliance on prevailing provisions,
hance improving productivity/performance according to
expectation.

HC Working Plan 2022
The Bank will continue HC development according to the
2021-2023 business and organizational development plan.
The implementation of HC activities includes Planning,
Acquiring, Developing, Maintaining & Retaining as follows:
1. Planning
HC planning which includes organizational structure
planning, number of workforce planning (MPP), and other
HC planning.
2. Acquiring
Implementation of HC recruitment and placement strategy
in accordance with the Company’s needs.
3. Developing
Implementation of employee development strategy
through training and career development programs,
employee rotation and transfer, on the job training,
employee assignment to a particular job, and competency
and performance management strategy.
4. Maintaining & Retaining
Implementing the Compensation & Benefit strategy,
creating a motivating working atmosphere, and fostering
good communication and employee relations as well as
industrial relations.

The Bank is also committed to continuously providing

opportunities for employees to develop, by doing the

following:

e External and internal certification programs (compliance,
operations, treasury, audit, risk management, product,
process, and knowledge) to support business performance.
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e Meningkatkan service quality, bukan hanya kepada
frontliners namun kepada seluruh karyawan.

e Meningkatkan pemahaman dan menerapkan nilai-
nilai perusahaan vyaitu: Super Integrity, Customer First,
Discipline & Responsible, Learning & Trying More.

e Melaksanakan rekrutmen dan pelatihan sejalan dengan
strategi perusahaan dan kebutuhan organisasi.

e Human Capital terus melakukan pengkinian kebijakan
dan prosedur secara periodik.

e Penerapan Talent Management, yang prosesnya
mencakup talent identification, talent classification, talent
development, dan talent successor.

e Pelaksanaan Career Management bagi karyawan kantor
pusat maupun kantor cabang.

Guna mendukung seluruh pengembangan karyawan
di atas di era teknologi ini, Bank juga akan melakukan
pengembangan teknologi dalam berbagai aspek, seperti
E-PMS dan E-Coaching.E-PMS: Electronic Performance
Management System vyaitu aplikasi pengukuran KPI melalui
media eletronik, paperless. Electronic Coaching Form, untuk
karyawan lebih memahami visi misi perusahaan khususnya
yang berhubungan dengan rencana bisnis. Karyawan akan
mendapatkan wawasan mengenai apa yang harus dilakukan
sehingga memahami tugasnya masing-masing. Selain itu Bank
juga memiliki aplikasi khusus internal yang dapat diakses
hanya melalui gawai yaitu J Trust U yang berisikan motivasi dari
Manajemen dan informasi penting lainnya untuk menunjang
pekerjaan.

Fungsi/Function
Melakukan seleksi Management Dev Program

Melakukan review dan pengkinian Organization Structure

Melakukan review dan pengkinian Job Description
Melakukan review dan pengkinian KPI

Melakukan review dan perencanaan Man Power Planning (MPP)

Meninjau & Mengevaluasi Compensation & Benefit
Meninjau & Mengevaluasi Health Insurance Program
Implementasi payroll sistem

| Memelihara system absensi
Development, Com Ben
s 1;\ P Mengelola database karyawan

Mengembangkan Modul £ - Learning

e Improve service quality, not only to frontliners but to all
employees.

e Improve understanding and apply the company’s values:
Super Integrity, Customer First, Discipline & Responsible,
Learning & Trying More.

e Carry out recruitment and training in line with company
strategy and organizational needs.

e Human Capital continues to update policies and
procedures periodically.

e Implementation of Talent Management, whose process
includes talent identification, talent classification, talent
development, and talent successor.

e Implementation of Career Management for employees at
the headquarters and branches.

To support all the development of employees in this
technological era, the Bank will also develop technology
in various aspects, such as E-PMS and E-Coaching. E-PMS:
Electronic Performance Management System is an application
of KPI measurement through electronic, paperless media.
Electronic Coaching Form, for employees to better understand
the company’s vision and mission, especially those related
to business plans. Employees will gain insight on what
they should do to understand their respective duties. In
addition, the Bank also has a special internal application that
can only be accessed by gadgets, namely J Trust U, which
contains motivation from Management and other important
information to support work.

2022
Selection of Management Dev Program
Reviewing and updating Organization Structure
Reviewing and updating Job Description
Reviewing and updating KPI
Reviewing and planning Man Power Planning (MPP)
Reviewing and Evaluating Compensation & Benefit
Reviewing & Evaluating Health Insurance Program
Implementation of payroll system
Maintaining presence system
Managing employee database
Developing E-Learning module

Government, Industrial
Relations & Employee
Services

RENCANA PEMANFAATAN TENAGA KERJA

ASING 2022

Penggunaan tenaga kerja asing di J Trust Bank dimaksudkan
dalam rangka mendapatkan transfer ilmu, keahlian, dan

pengalaman.

Melaksanakan program training berdasarkan strategi perusahaan,
kebutuhan organisasi dan atau rencana pengembangan individu

Melaksanakan program training berdasarkan strategi perusahaan,
kebutuhan organisasi dan atau rencana pengembangan individu

Melaksanakan program pelatihan berdasarkan jenjang/ tingakatan
organisasi

Melakukan retensi dan pengembangan high performance (pengembangan
manajemen talenta)

Mengembangkan karyawan melalui manajemen karir
Negosiasi & melaksanakan PKB 2021-2023

Memonitor pemberian Rewards and Punishment
Meningkatkan budaya disiplin dan iklim bekerja yang baik

2022

Implementing training programs based on the Company’s strategy,
organizational demand, and/or individual development planning

Implementing training programs based on the Company’s strategy,
organizational demand, and/or individual development planning
Implementing training programs based on organizational level
Carrying out retention and development of high performance (talent
management development)

Developing employees through career management

Negotiating and implementing PKB 2021-2023

Monitoring Rewards & Punishment enforcement

Improving discipline culture and good working climate

FOREIGN WORKERS UTILIZATION PLAN IN

Utilization of foreign workers in J Trust Bank is aimed for
transfer of knowledge, expertise, and experience.
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Analisa Prospek Usaha

Business Outlook Analysis

Selama 2021, perekonomian global secara keseluruhan
beranjak ke arah perbaikan dari dampak pandemi COVID-19.
Namun pertumbuhan ekonomi antara negara maju dan
berkembang tidak bisa sepenuhnya merata, sebab terdapat
perbedaan akselerasi tingkat vaksinasi dan besaran stimulus
kebijakan. Selain itu, munculnya varian baru COVID-19
yang lebih mudah menular di pertengahan tahun dan masih
adanya gangguan pada rantai pasokan juga sedikit banyak
memperlambat pemulihan laju pertumbuhan ekonomi dunia.
International Monetary Fund (IMF) dalam laporannya yang
bertajuk World Economic Outlook (WEO) pada Oktober
2021 memproyeksikan pertumbuhan ekonomi global 2021
mencapai 6,1%.

Namun dengan berbagai dinamika yang terjadi, perekonomian
global pada 2021 tetap dapat melanjutkan pemulihan kendati
laju pertumbuhannya tidak secepat perkiraan sebelumnya.
IMF telah merevisi ke bawah outlook pertumbuhan ekonomi
dunia menjadi 5,9% pada WEO Oktober 2021, dari perkiraan
Juli 2021 sebesar 6%. Kondisi perlambatan ekonomi yang
terjadi secara global di 2021 turut dialami oleh Indonesia.
Pertumbuhan ekonomi nasional per triwulan ketiga 2021
tercatat melambat menjadi 3,51% secara tahunan (yoy),
dibandingkan triwulan sebelumnya yang sempat mencapai
7.07% (yoy).

Untuk tahun depan, pemulihan ekonomi dunia diperkirakan
akan terus berlanjut. IMF memperkirakan pertumbuhan
perekonomian global 2022 akan tumbuh sebesar 3,6%. Meski
demikian prospek pemulihan ekonomi global diperkirakan
masih akan dihadapkan dengan berbagai faktor risiko
seperti perlunya terus mencermati varian baru COVID-19,
ketidaksesuaian permintaan dan penawaran, tekanan
kenaikan harga yang lebih lama, risiko perubahan iklim, serta
ketegangan perdagangan internasional.

Sedangkan perekonomian Indonesia pada 2022 diprakirakan
tumbuh lebih baik dibanding 2021. Bl memperkirakan akan
meningkat ke kisaran 4,7% sampai dengan 5,5%, sejalan
dengan akselerasi konsumsi swasta dan investasi di tengah
tetap terjaganya belanja fiskal Pemerintah dan ekspor. Namun
risiko kenaikan kasus COVID-19 perlu terus diwaspadai.
Perkiraan tersebut didukung oleh mobilitas yang terus
meningkat sejalan dengan akselerasi vaksinasi, pembukaan
ekonomi yang semakin luas, dan stimulus kebijakan yang
berlanjut.

In 2021, the global economy in overall moved towards
improvement from the impact of the COVID-19 pandemic.
However, growth between developed and emerging
countries was uneven due to differences in the acceleration
of vaccination rates and the amount of policy stimulus.
The emergence of a new variant of COVID-19 which was
transmitted faster in mid-year and the continued disruption
in supply chain also slowed down the recovery rate of global
economic growth. The International Monetary Fund (IMF) in
its report World Economic Outlook (WEO) in October 2021
projected global economic growth in 2021 to reach 6.1%.

However, with various dynamics occurring, the global
economy in 2021 continued its recovery even though growth
rate was less than previously estimated. The IMF revised
down its global economic growth outlook to 5.9% in the
October 2021 WEO, from the July 2021 forecast of 6%. The
global economic slowdown in 2021 was also experienced by
Indonesia. National economic growth as of the third quarter
of 2021 was recorded slowing to 3.51% year-on-year (yoy),
compared to the previous quarter which reached 7.07 % (yoy).

For 2022, global economic recovery is expected to continue.
The IMF estimates the global economy in 2022 will grow
3.6%. However, the prospect of global economic recovery will
still face with various risk factors, such as the need to keep
monitoring new variants of COVID-19, discrepancy between
supply and demand, longer price hike pressures, risk of climate
change, and international trade tensions.

Meanwhile, the Indonesian economy in 2022 is predicted
to grow better than 2021. Bl estimates it will increase in the
range of 4.7% to 5.5%, in line with accelerating private
consumption and investment amid manageable Government
fiscal spending and exports. However, the risk of increasing
COVID-19 cases needs to be monitored. The forecast is
supported by increased mobility in line with accelerated
vaccination, wider economic opening, and continued policy
stimulus.
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Dengan prospek ekonomi yang lebih baik pada tahun 2022
dibandingkan dengan tahun 2021, Bank cukup optimis
bahwa tingkat pertumbuhan kredit akan terus meningkat.
Meski demikian, tantangan yang akan dihadapi oleh industri
perbankan masih tetap tinggi.

Sejalan dengan kondisi ekonomi yang mulai membaik,
sedikit demi sedikit kebijakan akomodatif yang diterapkan
oleh Bl akan mulai dikurangi. Likuiditas di sistem keuangan
pada tahun 2022 mendatang kemungkinan tidak akan
selonggar kondisi tahun ini. Adanya tren kenaikan inflasi
global menyebabkan kemungkinan perubahan arah kebijakan
moneter bank sentral dunia. Suku bunga kebijakan moneter
AS atau Fed Funds Rate (FFR) diperkirakan akan naik pada
tahun 2022, yang juga membuka kemungkinan kenaikan
suku bunga kebijakan BI7DRR.

Dengan likuiditas yang mulai berkurang, pertumbuhan DPK
juga kemungkinan akan menurun dan persaingan untuk
memperoleh DPK juga akan lebih kompetitif. Bank-bank
yang sudah berbasis digital, dengan akselerasi digitalisasi
menjadi salah satu faktor penting bagi Bank untuk menjaga
pertumbuhan DPK dan mempertahankan biaya dana tetap
rendah dan sekaligus meningkatkan fee-based income,
melalui pengembangan produk berbasis teknologi. Di samping
itu, seiring masih tingginya ketidakpastian ekonomi, baik
global maupun domestik, sistem manajemen risiko masih
harus tetap menjadi salah satu instrumen utama dalam
menjaga kualitas kredit perbankan.

Bank berencana akan meningkatkan permodalan pada
tahun 2022 menjadi lebih dari Rp3 triliun sesuai dengan
ketentuan yang berlaku dan sebagai langkah strategis yang
bertujuan untuk mendukung target prioritas sehingga dapat
mendukung ekspansi bisnis secara selektif dan melakukan
perbaikan bisnis proses secara berkesinambungan.

Ekspansi bisnis dalam jangka pendek, akan difokuskan pada
kredit menengah — korporasi guna membukukan laba yang
cukup cepat, dan kemudian ke depannya Bank akan secara
bertahap mengarah pada ritel, dengan memanfaatkan sistem
core banking baru. Selain kredit, Bank juga akan menambah
portofolio obligasi korporasi sebagai alternatif investasi
pada aktiva produktif. Dukungan pendanaan akan berasal
dari dana pihak ketiga dengan fokus pada peningkatan
dana murah guna memperbaiki biaya dana Bank sehingga
akan memperbaiki profitabilitas dan kinerja bank secara
keseluruhan.

Secara bersamaan, Bank berencana mengganti sistem core
banking pada tahun 2022-2023, sehingga ke depannya
Bank akan lebih siap dalam bersaing pada pasar ritel melalui

With a better economic prospect in 2022 compared to 2021,
the Bank is optimistic credit growth will continue to increase.
However, the challenges faced by the banking industry remain
high.

In line with the improving economic conditions, Bl will
reduce its accommodative policies gradually. Liquidity in the
financial system in 2022 will likely not be as flush as this year.
The upward trend in global inflation may lead to a possible
change in the monetary policy direction of the world’s central
banks. The US Fed Funds Rate (FFR) is expected to rise in
2022, opening up the possibility of an increase in the BI7DRR
policy rate.

With reduced liquidity, deposit growth likely will decline and
the competition to obtain deposits will be more competitive.
Digital-based banks, with accelerated digitalization being one
of the important factors for the Bank to maintain deposit
growth and keep low cost of funds while increasing fee-based
income, through developing technology-based products. In
addition, in line with high economic uncertainties, both global
and domestic, risk management system must remain one of
the main instruments in maintaining bank credit quality.

The Bank plans to increase capital in 2022 to more than
Rp3 trillion, in accordance with applicable regulations and
as a strategic step aimed at supporting priority targets to
support selective business expansion and to improve business
process sustainably.

Business expansion in the short term will focus on medium -
corporate loans to book quick profit, and going forward the
Bank will gradually move towards retail, utilizing the new
core banking system. The Bank will also add its corporate
bond portfolio as an alternative investment in earning assets.
Funding support will come from third party funds with a focus
on increasing low-cost funds to improve the Bank’s cost of
funds in improving profitability and overall performance of
the Bank.

Simultaneously, the Bank plans to replace the core banking
system in 2022-2023, so that going forward the Bank will
be better prepared to compete in the retail market through
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pengembangan produk-produk yang berbasis teknologi atau
digital banking sehingga dapat memberikan pelayanan yang
lebih kepada seluruh nasabahnya. Dan Bank terus berupaya
untuk memperbaiki pelayanan perbankan dengan dukungan
teknologi informasi sehingga proses operasional kegiatan
usaha Bank menjadi lebih cepat dan akurat dan memenuhi
kebutuhan pelayanan nasabah. Hal ini pada akhirnya dapat
memberikan pelayanan yang memuaskan bagi seluruh
nasabah sesuai dengan visi dan misi Bank.

Analisa & Prospek Perbankan Nasional 2022
Pemulihan perekonomian domestik diperkirakan akan
tumbuh lebih tinggi pada tahun 2022 dibandingkan tahun
sebelumnya. Perkembangan indikator ekonomi pada
Desember 2021 mengindikasikan akselerasi proses pemulihan,
antara lain mobilitas masyarakat, penjualan eceran, dan
keyakinan konsumen. Secara keseluruhan, pertumbuhan
ekonomi tahun 2021 adalah sebesar 3,69%. Pertumbuhan
ekonomi diperkirakan meningkat ke kisaran 4,7-5,5% pada
tahun 2022, sejalan dengan akselerasi konsumsi swasta dan
investasi, di tengah tetap terjaganya belanja fiskal Pemerintah
dan ekspor, meski risiko kenaikan kasus COVID-19 perlu
terus diwaspadai. Perkiraan tersebut didukung oleh mobilitas
yang terus meningkat sejalan dengan akselerasi vaksinasi,
pembukaan ekonomi yang semakin luas, dan stimulus
kebijakan yang berlanjut.

Sejalan dengan pemulihan ekonomi selama 2021, kinerja
sektor perbankan kian membaik. Data OJK menunjukkan
fungsi intermediasi telah tumbuh positif kembali meski
melaju terbatas sejak semester pertama 2021, setelah sempat
terkontraksi hingga 3,88% yoy di triwulan pertama 2021 atau
pertumbuhan terendah sejak pandemi terjadi. Kredit bank
umum per Desember 2021 tercatat bertumbuh 5,24% (yoy)
menjadi Rp5.768,59 triliun.

Kondisi likuiditas perbankan sangat memadai seiring tingginya
pertumbuhan Dana Pihak Ketiga (DPK) di tengah kredit yang
tumbuh terbatas selama 2021. Kemampuan likuiditas bank
dalam memenuhi kewajiban jangka pendek terjaga. Hal
ini tercermin dari rasio alat likuid (AL) terhadap DPK yang
posisinya jauh di atas batas minimal 10% yakni sebesar
35,35% per Desember 2021, permodalan perbankan yang
tetap tinggi untuk menyerap risiko dengan CAR berada di
level 25,66% per Desember 2021, serta LDR yang tercatat
di posisi 77,49% atau turun dari tahun lalu di periode yang
sama sebesar 82,54%.

Dari sisi pendanaan, penghimpunan DPK hingga Desember
2021 telah menembus angka Rp7.000 triliun lebih atau
tepatnya Rp7.479,46 triliun dengan pertumbuhan sebesar
12,21% yoy. Di mana dana murah (Current Account Saving

the development of technology-based products or digital
banking in providing better services to customers. The Bank
will continue to improve banking services with the support
of information technology to make operational processes
of the Bank’s business activities faster and more accurate
and meeting customer needs. This ultimately can provide
satisfactory services to all customers in line with the Bank'’s
vision and mission.

Banking Industry Analysis & Outlook 2022
The domestic economy recovery is expected to grow higher
in 2022 compared to the previous year. Economic indicators
development in December 2021 indicated an acceleration in
the recovery process, including public mobility, retail sales, and
consumer confidence. Overall, economic growth in 2021 was
3.69%. Economic growth is estimated to increase to 4.7-5.5%
in 2022, in line with accelerating private consumption and
investment, amid manageable Government fiscal spending
and exports, although the risk of increasing COVID-19 cases
needs to be monitored. The forecast is supported by increased
mobility in line with accelerated vaccination, wider economic
opening, and continued policy stimulus.

In line with the economic recovery in 2021, the banking
sector performance improved. OJK data shows the
intermediation function has returned to positive growth
despite at a limited pace since the first semester of 2021,
after contracted to 3.88% yoy in the first quarter of 2021
or the lowest growth since the pandemic. Commercial bank
loans as of December 2021 were recorded growing 5.24%
(yoy) to Rp5,768.59 trillion.

Bank liquidity was ample in line with the strong growth of
Third Party Funds (DPK) amid limited loan growth in 2021.
The ability of bank liquidity in meeting short-term obligations
was maintained, as reflected in the ratio of liquid assets (AL)
to deposits at 35,35% as of December 2021, above the
minimum 10% limit, bank capital remained high to absorb
risk with CAR at 25,66% as of December 2021, as well as
LDR recorded at 77.49% or down from the same period last
year of 82.54%.

In funding, the collection of third-party funds as of December
2021 has reached more than Rp7,000 trillion, or precisely
Rp7,479.46 trillion, with a growth of 12.21% yoy. Low-cost
funds (Current Account Saving Account or CASA) grew
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Account atau CASA) tumbuh 18,52% (yoy) menjadi Rp4.576
triliun pada Desember 2021, sehingga porsinya menguat
menjadi 61,18% dibandingkan periode yang sama tahun
sebelumnya sebesar 57,92 %. Sedangkan deposito bertumbuh
3,53% yoy menjadi Rp2.903,70 triliun. Di sisi lain, rasio kredit
bermasalah (non performing loan atau NPL) bruto bank umum
tetap terjaga dengan cukup baik di level 3,00%. Kondisi
ekonomi yang belum pulih ke level pra-pandemi memang
sedikit banyak masih mempersulit korporasi dalam membayar
pinjaman.

Di tingkat nasional, Bl melanjutkan kebijakan moneter dan
makroprudensial yang longgar atau akomodatif untuk
menjaga stabilitas makroekonomi dan sistem keuangan, serta
mendukung upaya perbaikan ekonomi lebih lanjut. Upaya
tersebut meliputi menjaga stabilitas nilai tukar, melanjutkan
strategi operasi moneter untuk memperkuat efektivitas
kebijakan moneter akomodatif, menguatkan kebijakan
transparansi suku bunga dasar kredit dengan pendalaman
analisis pada kelompok bank terbesar dengan pangsa pasar
kredit 70% dari industri.

Dengan stabilitas sistem keuangan yang terjaga baik,
kecukupan modal tinggi dan likuiditas melimpah, BI
memperkirakan DPK akan tumbuh 7%-9%, sedangkan
kredit tumbuh 6%-8% pada tahun 2022. Di samping itu, BI
memberi sinyal untuk mengurangi likuiditas secara bertahap
dan proporsional dengan tetap menjaga kelonggaran yang
memadai. Bl juga memberi sinyal untuk meninjau penetapan
suku bunga acuan pada paruh kedua 2022.

Kebijakan moneter pada tahun 2022 akan lebih diarahkan
untuk menjaga stabilitas dengan tetap mendukung pemulihan
ekonomi nasional. Arah dan penahapan kebijakan moneter
akan dilakukan secara pre-emptive, ahead the curve,
dan front-loading untuk tetap menjaga stabilitas dalam
mengantisipasi normalisasi kebijakan moneter dan konsolidasi
kebijakan fiskal global dan kenaikan Fed Funds Rate (FFR),
dengan tetap mendukung pemulihan ekonomi nasional.
Kebijakan suku bunga rendah akan tetap dipertahankan
sampai terdapat indikasi awal kenaikan inflasi.

Hal lain yang perlu menjadi perhatian bagi industri perbankan
adalah mendukung upaya global menuju ekonomi keuangan
hijau. Tuntutan ke arah ini semakin besar dengan target
penurunan emisi karbon sebesar 8%-9%. Pemerintah perlu
menyusun program penurunan emisi karbon dalam rangka
memenuhi Perjanjian Paris. Termasuk insentif yang akan
diberikan oleh Pemerintah dan bank sentral untuk proyek dan
produk keuangan yang lebih ramah lingkungan, baik berupa
insentif pajak, pajak karbon, atau kebijakan makroprudensial
yang menawarkan insentif kepada pembiayaan hijau.

18.52% (yoy) to Rp4,576 trillion in December 2021, making
the portion strengthened to 61.18% compared to 57.92%
in the same period last year. Time deposits grew 3.53%
yoy to Rp2,903.70 trillion. On the other hand, the ratio of
non-performing loans (NPL) gross of commercial banks was
manageable at 3.00%. Economic conditions have not yet
recovered to the pre-pandemic level, more or less affecting
corporations to repay loans.

At the national level, Bl continued its loose or accommodative
monetary and macroprudential policies to maintain
macroeconomic and financial system stability, as well as
to support further economic improvement. These efforts
include maintaining exchange rate stability, continuing the
monetary operations strategy to strengthen the effectiveness
of accommodative monetary policy, strengthening the policy
on transparency of prime lending rate by deepening the
analysis of the largest bank group with a loan market share
of 70% of the industry.

With manageable financial system stability, high capital
adequacy and ample liquidity, Bl estimates deposits will grow
7%-9%, while loans will grow 6%-8% in 2022. In addition,
Bl gives signal to reduce liquidity gradually and proportionally
while maintaining adequate easing. Bl has also given a signal
to review the benchmark interest rate in the second half of
2022.

Monetary policy in 2022 will be aimed at maintaining stability
while supporting the national economic recovery. The direction
and phasing of monetary policy will be implemented pre-
emptively, ahead of the curve, and front-loading to maintain
stability in anticipating monetary policy normalization and
global fiscal policy consolidation and Fed Funds Rate (FFR)
increases, while supporting the national economic recovery.
The low interest rate policy will be kept until early indications
of rising inflation.

Another thing that should be a concern for the banking
industry is to support the global move towards a green
economy finance. Demand in this direction has become bigger
with a carbon emission reduction target of 8%-9%. The
Government needs to develop a carbon emission reduction
program to fulfill the Paris Agreement . This includes incentives
that will be provided by the Government and the central
bank for more environmental-friendly projects and financial
products, whether in form of tax incentives, carbon taxes, or
macroprudential policies that offer incentives to green finance.
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Informasi

Kelangsungan Usaha

Information on Business Continuity

Di tengah pandemi COVID-19 yang masih berlangsung
hingga saat ini dan berangsur pulihnya aktivitas ekonomi dan
bisnis, J Trust Bank terus berupaya menghadapi ketidakpastian
dan tantangan pertumbuhan, serta menangkap peluang
pertumbuhan untuk meningkatkan kinerja Bank. Kendati
demikian, J Trust Bank tidak memiliki hal-hal yang berpotensi
berpengaruh signifikan terhadap kelangsungan usahanya.
Hal tersebut didukung oleh komitmen Pemegang Saham
Pengendali Bank untuk memperkuat permodalan Bank untuk
mencapai pertumbuhan yang berkelanjutan, serta pencapaian
kinerja Bank dibandingkan target tahun ini dan pencapaian
tahun sebelumnya.

J Trust Bank secara berkala melakukan evaluasi rencana
bisnis dan melakukan penilaian atas kemampuan Bank
dalam mencapai target yang telah ditetapkan serta terus
melanjutkan kelangsungan usaha. Di tengah kondisi yang
masih diliputi ketidakpastian dan tantangan, Bank terus fokus
untuk mengembangkan bisnis secara selektif dan prudent,
memperkuat likuiditas dan permodalan untuk menghadapi
tantangan dan ketidakpastian serta menangkap peluang
pertumbuhan, meningkatkan proses manajemen risiko dan
kepatuhan untuk pengelolaan risiko Bank, serta melakukan
efisiensi di seluruh lapisan organisasi.

Dalam melakukan evaluasi kelangsungan usaha, J Trust Bank
mempertimbangkan beberapa faktor antara lain kondisi
perekonomian dan industri, kinerja keuangan dan rencana
strategis Bank, serta hal-hal yang berdampak material
terhadap kinerja Bank.

Khusus dalam menghadapi dan mengelola pandemi
COVID-19, Bank telah menerapkan serangkaian program
pengendalian seperti yang tertera pada Business Continuity
Plan (BCP) pada halaman 254 dan Pengendalian COVID-19
pada halaman 174.

Amid the ongoing COVID-19 pandemic and the gradual
recovery of economic and business activities, J Trust Bank
continues striving to face uncertainties and growth challenges,
as well as seizing growth opportunities to boost the Bank'’s
performance. Nevertheless, J Trust Bank does not have
matters that potentially could significantly affect business
continuity. This is supported by the commitment of the Bank’s
Controlling Shareholders to strengthen the Bank’s capital to
achieve sustainable growth, as well as the achievement of
the Bank’s performance compared to this year's target and
last year’s achievement.

J Trust Bank periodically evaluates business plans and
assesses the Bank’s ability to achieve the set targets and
continue business continuity. Amid the conditions filled with
uncertainties and challenges, the Bank continues to focus
on growing business selectively and prudently, strengthening
liquidity and capital to face challenges and uncertainties
as well as capturing growth opportunities, improving risk
management processes and compliance for the Bank'’s risk
management, as well as implementing efficiency in all levels
of the organization.

In evaluating business continuity, J Trust Bank considers several
factors, including economic and industrial conditions, financial
performance and the Bank's strategic plan, as well as matters
that have material impact on the Bank’s performance.

In facing and managing the COVID-19 pandemic in particular,
the Bank has implemented a series of management programs
as stated in the Business Continuity Plan (BCP) on page 254
and Managing COVID-19 on page 174.
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Manajemen Risiko

Risk Management

Pada tahun 2021, dampak pandemi COVID-19 terhadap
aktivitas bisnis masih berlanjut. Hal ini mempengaruhi
kegiatan perbankan di Indonesia dan J Trust Bank.

Oleh karenanya, Bank terus memberikan perhatian khusus
terutama pada aktivitas perkreditan dan aktivitas pendanaan,
atau dari sisi manajement risiko dikenal dengan risiko kredit
dan risiko likuiditas.

Untuk menjaga kualitas kredit, Otoritas Jasa Keuangan
mengeluarkan Peraturan OJK (POJK) Nomor 17/POJK.03/2021
tentang Perubahan Kedua atas POJK Nomor 11/POJK.03/2020
tentang Stimulus Perekononomian Nasional sebagai Kebijakan
Countercyclical Dampak Penyebaran Coronavirus Disease
2019. Dengan ini, masa kebijakan relaksasi restrukturisasi
kredit perbankan diperpanjang dari Maret 2022 menjadi
Maret 2023 untuk menjaga momentum pemulihan ekonomi.

POJK tersebut membuat beberapa bank termasuk PT Bank
JTrust Indonesia Tbk (disingkat “J Trust Bank”) melakukan
penyesuaian kebijakan restrukturisasi kredit untuk beberapa
debitur di sektor usaha yang terdampak pandemi COVID-19
dan melakukan monitoring risiko kredit secara berkala.

Strategi yang dilakukan J Trust Bank untuk mengendalikan
risiko likuiditas adalah melakukan strategi penghimpunan
Dana Pihak Ketiga melalui beberapa program yaitu Deposito
1,2,3, Tabungan Win-Win, dan lain-lain yang disosialisasikan
melalui media komunikasi/massa.

SISTEM MANAJEMEN RISIKO

PT Bank JTrust Indonesia Tbk (selanjutnya disebut Bank)
telah menerapkan manajemen risiko berdasarkan ketentuan
Peraturan Otoritas Jasa Keuangan (POJK) No. 18/POJK.03/2016
tanggal 18 Maret 2016 perihal Penerapan Manajemen
Risiko bagi Bank Umum, dengan peraturan pelaksanaannya
yaitu Surat Edaran Otoritas Jasa Keuangan (SEOJK) No. 34/
SEQJK.03/2016 tanggal 1 September 2016 perihal Penerapan
Manajemen Risiko bagi Bank Umum.

Sejalan dengan ketentuan OJK tersebut, penerapan
manajemen risiko dan tata kelola Bank (Good Corporate
Governance) yang tepat dan sehat akan memiliki peran
dalam meningkatkan nilai tambah dan memberi gambaran

In 2021, the impact of COVID-19 pandemic on business
activities remained, affecting banking activities in Indonesia,
including J Trust Bank.

Hence, the Bank continued paying special attention, especially
to credit activities and funding activities, or from a risk
management perspective known as credit risk and liquidity
risk.

To maintain credit quality, the Financial Services Authority
(OJK) issued OJK Regulation (POJK) No 17/POJK.03/2021 on
the Second Amendment of POJK No 11/POJK.03/2020 on
National Economic Stimulus as a Countercyclical Policy on
the Impact of the Spread of Coronavirus Disease 2019. The
regulation extends the banking credit restructuring relaxation
period from March 2022 to March 2023 in order to maintain
economic recovery momentum.

The regulation allows banks including PT Bank JTrust Indonesia
Tbhk (abbreviated as “J Trust Bank”) to adjust its credit
restructuring policy for debtors affected by the COVID-19
pandemic in some business sectors and monitor credit risk
regularly.

The strategy taken by J Trust Bank to control liquidity risk was
to implement a strategy of raising Third Party Funds through
several programs: Time Deposit 1,2,3, Win-Win Savings, and
others disseminated through communication/mass media.

RISK MANAGEMENT SYSTEM

PT Bank JTrust Indonesia Tbk (referred as the Bank) has
implemented risk management based on the provisions
of the Regulation of Otoritas Jasa Keuangan (POJK)
No.18/POJK.03/2016 dated March 18, 2016, concerning
Implementation of Risk Management for Banks, and has
also been implemented in accordance with Circular Letter
of Otoritas Jasa Keuangan Number 34 /SEOQJK.03/2016
dated 1 September 2016 concerning Implementation of Risk
Management for Banks.

In line with OJK regulation, with appropriate and healthy
application of risk management and the Bank’s governance
(GCG) will have a role in increasing the added value and
provide a comprehensive picture of the potential risk and
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yang komprehensif tentang potensi risiko dan kerugian bank
di masa mendatang yang disesuaikan dengan kompleksitas
dan kondisi internal Bank.

Struktur Organisasi Manajemen Risiko

Dalam kerangka penerapan manajemen risiko dan tata kelola
yang efektif, Bank telah menentukan struktur manajemen
risiko disertai dengan tugas dan tanggung jawab pada seluruh
satuan kerja yang disesuaikan dengan tujuan dan kebijakan
usaha, ukuran dan kompleksitas kegiatan usaha Bank.

Dalam rangka pengawasan dan pengelolaan risiko Bank serta
pelaksanaan Good Corporate Governance, Dewan Komisaris
dibantu oleh Komite Pemantau Risiko di tingkat Komisaris
dan, di tingkat Direksi, dibantu oleh Komite Manajemen
Risiko (KMR).

Komite Manajemen Risiko memiliki tugas dan tanggung jawab
menyusun dan menyesuaikan kebijakan strategi dan pedoman
penerapan manajemen risiko dan, untuk itu, pelaksanaan
proses dan sistem manajemen risiko dijamin berjalan efektif.
Selain itu, KMR juga mengevaluasi perkembangan dan kondisi
Profil Risiko, serta memberikan saran-saran dan langkah-
langkah perbaikan untuk membahas masalah yang spesifik
pada jenis risiko tertentu dan membutuhkan putusan segera
dengan dilakukan rapat KMR.

loss, including mitigation of future risks that are tailored to
the complexity as well as the internal condition of the Bank.

Risk Management Structure Organizations
In the application of risk management and effective
governance, the Bank has set an organizational structure
along with the duties and responsibilities to all units adapted
to the purpose and business policy, size and complexity of the
Bank’s business activities.

In the framework of supervision and risk management of the
Bank and the implementation of Good Corporate Governance,
the Board is assisted by the Risk Monitoring Committee at the
Commissioner level and, at the level of the Board of Directors,
is assisted by the Risk Management Committee.

Risk Management Committee has the duty and responsibility
of formulating and adjusting policy strategies and guidelines
for risk management and to ensure that the implementation
process and risk management system to be effective. It also
evaluates the development and the condition of the risk
profile, as well as provides advice and remedial measures to
address problems specific to certain types of risk and requires
immediate decision to do Risk Management Committee
meeting.
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Divisi Manajemen Risiko (RMD)

RMD di bawah EVP Risk Management dan Kepala Divisi adalah
unit kerja yang independen terhadap unit usaha/operasional
unit kerja. RMD memiliki fungsi untuk mengidentifikasi,
mengukur, memantau dan mengendalikan risiko dan
meminimalkan potensi dampak dari berbagai jenis risiko.

Struktur organisasi RMD membawahi 4 bidang yaitu (1) Risiko
Kredit; (2) Risiko Pasar & Likuiditas; (3) Risiko Operasional;
serta (4) Quality Control Branch.

Tugas dan tanggung jawab RMD meliputi:

a. Memberikan masukan kepada Direksi dalam penyusunan,
kebijakan, strategi, dan kerangka kerja manajemen risiko;

b. Mengembangkan prosedur dan alat untuk identifikasi,
pengukuran, pemantauan, dan pengendalian risiko;

c. Pemantauan terhadap strategi manajemen risiko yang
telah disetujui oleh Direksi;

d. Memantau posisi/risiko eksposur secara keseluruhan dan
jenis risiko;

e. Penerapan stress testing untuk mengetahui dampak
penerapan kebijakan dan strategi pengelolaan risiko;

f.  Melakukan penilaian risiko terhadap produk dan/atau
aktivitas baru yang diusulkan;

g. Melakukan review dan rekomendasi batas risiko dari unit
bisnis dan operasi yang diusulkan;

h. Menyiapkan dan menyampaikan laporan profil risiko
ke Komite Manajemen Risiko secara berkala untuk
disampaikan kepada Direksi dan Otoritas Jasa Keuangan
(OJK); dan

i. Menyusun laporan KPMM sesuai Profil Risiko Bank
(Internal Capital Adequacy Assessment Process/ICAAP)
secara berkala untuk disampaikan kepada Direksi dan OJK.

Risk Management Division (RMD)

RMD under Division Head and EVP Risk is a working unit,
which is independent of the work unit business/operational.
RMD has the function to identify, measure, monitor and
control risks and to minimize the potential impact of various
types of risk.

The RMD organizational structure is in charge of 4
departement, namely (1) Credit Risk; (2) Market & Liquidity
Risk; (3) Operational Risk; and (4) Quality Control Branch.

RMD tasks and responsibilities include:

a. Provide input to the Board of Directors in formulation,
policy, strategy and risk management framework;

b. Develop procedures and tools for the identification,
measurement, monitoring, and risk control;

c. Monitor the risk management strategy that has been
approved by the Board of Directors;

d. Monitor the position/exposure of overall risk and the
types of risks;

e. Application of stress testing to determine the impact of
the implementation of risk management policies and
strategies;

f. Conduct risk assessment on the proposed products and/
or new activities;

g. Undertake reviews and recommendations of risk limits of
the proposed business units and operations;

h. Prepare and submit reports to the risk profile of the
Risk Management Committee on a regular basis to be
submitted to the Board of Directors and the Otoritas Jasa
Keuangan (OJK); and

i. Preparereports the Internal Capital Adequacy Assessment
Process (ICAAP) on a regular basis to be submitted to the
Board of Directors and OJK.
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Struktur Organisasi Manajemen Risiko Bank

Struktur Organisasi Manajemen Risiko Bank adalah sebagai
berikut:

Board of

Commissioners
_____________ Risk Oversight
Committee

President Director

______________ Risk Management
Committee

Organizational Structure of the Bank’s Risk
Management

Organizational Structure of the Bank’s Risk Management is
as follow:

d
3 of Defense Internal Audit
Division

1%t of Defense

Managing Managing
Director Director

Division

Division

Division Head
Risk Management

2" of Defense

Credit Risk &
Market Liquidity
Department Head

Credit Risk

Selama tahun 2021, Bank telah melakukan beberapa

penerapan manajemen risiko atas 8 risiko, antara lain:

1. Bank telah menetapkan risk appetite dan risk tolerance
untuk CAR, ROE, NPL Net, NPL Gross, Total Kredit
Restrukturisasi terhadap Total Kredit, LCR, BMPK, Total
Surat Berharga terhadap Total Modal, Konsentrasi kredit
pada 25 debitur besar dan Konsentrasi 50 deposan inti.

2. Melakukan penyempurnaan/update dan review ketentuan
internal terkait Manajemen Risiko antara lain:

Kebijakan Umum Manajemen Risiko (KUMR)

Kebijakan Perkreditan Bank (KPB)

Kebijakan Risk Appetite & Risk Tolerance

Kebijakan Business Continuity Plan (BCP)

Surat Keputusan Direksi Komite Manajemen Risiko

Surat Keputusan Direksi Komite Kredit

Surat Keputusan Direksi Tim Organisasi BCP

Surat Keputusan Direksi Perubahan Anggota Komite

Kredit Kategori A dan Pembelian Surat Berharga

Korporasi

i. Surat Keputusan Direksi Pemberian Kredit Penetapan
Kualitas Kredit dan Restrukturisasi Kredit Kepada
Debitur Yang Terdampak COVID-19

SQ "0 an oo

Market
& Liquidity

Operational Risk
& QC Coordinator

Operational Risk
& QC Coordinator

QC Branch
Team Leader

Operational QC Supervisor
Risk Branches

Selama tahun 2021, Bank telah melakukan beberapa
penerapan manajemen risiko atas 8 risiko, antara lain:

1.

Bank telah menetapkan risk appetite dan risk tolerance

untuk CAR, ROE, NPL Net, NPL Gross, Total Kredit

Restrukturisasi terhadap Total Kredit, LCR, BMPK, Total

Surat Berharga terhadap Total Modal, Konsentrasi kredit

pada 25 debitur besar dan Konsentrasi 50 deposan inti.

Melakukan  penyempurnaan/update  dan  review

ketentuan internal terkait Manajemen Risiko antara lain:

Kebijakan Umum Manajemen Risiko (KUMR)

Kebijakan Perkreditan Bank (KPB)

Kebijakan Risk Appetite & Risk Tolerance

Kebijakan Business Continuity Plan (BCP)

Surat Keputusan Direksi Komite Manajemen Risiko

Surat Keputusan Direksi Komite Kredit

Surat Keputusan Direksi Tim Organisasi BCP

Surat Keputusan Direksi Perubahan Anggota Komite

Kredit Kategori A dan Pembelian Surat Berharga

Korporasi

i. Surat Keputusan Direksi Pemberian Kredit Penetapan
Kualitas Kredit dan Restrukturisasi Kredit Kepada
Debitur Yang Terdampak COVID-19
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Permodalan

. Melaksanakan rapat Early Waning Monitoring (EWM)
dengan tujuan untuk peningkatan penanganan
Kredit Kualitas Rendah (KKR) serta penanganan Kredit
Restrukturisasi Covid-19 .

. Perbaikan proses kredit dengan membuat Ringkasan
Eksekutif (executive summary) sebelum RATEK dan di
executive summary tersebut dilakukan pembahasan
untuk memperkuat analisis 3 pilar yaitu prospek usaha/
bisnis, kemampuan membayar & kinerja keuangan
debitur.

. Meningkatkan fungsi Quality Control (QC) dengan
memperbaiki metode pemeriksaan yang sebelumnya
dilakukan sampling menjadi harian (daily checking),
menyempurnakan Check List QC, pemeriksaan secara Off
Site (untuk cabang yang tidak terdapat QC) agar transaksi
operasional dan kepatuhan di Kantor Cabang menjadi
lebih baik.

. Meningkatkan kesadaran risiko (risk awareness) risk
awareness baik perkreditan & operasional, E-learning
Branch Operation, Service Quality Awareness, IT Risk
Awarenss dan Anti Fraud Awareness.

. Memantau kepatuhan terhadap pelaksanaan pelaporan
kepada pihak regulator secara akurat dan tepat waktu.

. Melakukan monitoring dan kaji ulang terhadap tindak
lanjut atas surat dari Regulator.

. Melakukan monitoring pemberitaan Bank secara
bulanan dan bekerjasama dengan divisi terkait untuk
meminimalisir risiko reputasi dan meningkatkan ber ita
positif.

Permodalan
Melaksanakan rapat Early Waning Monitoring (EWM)
dengan tujuan untuk peningkatan penanganan
Kredit Kualitas Rendah (KKR) serta penanganan Kredit
Restrukturisasi Covid-19 .
Perbaikan proses kredit dengan membuat Ringkasan
Eksekutif (executive summary) sebelum RATEK dan di
executive summary tersebut dilakukan pembahasan
untuk memperkuat analisis 3 pilar yaitu prospek usaha/
bisnis, kemampuan membayar & kinerja keuangan
debitur.
Meningkatkan fungsi Quality Control (QC) dengan
memperbaiki metode pemeriksaan yang sebelumnya
dilakukan sampling menjadi harian (daily checking),
menyempurnakan Check List QC, pemeriksaan secara
Off Site (untuk cabang yang tidak terdapat QC) agar
transaksi operasional dan kepatuhan di Kantor Cabang
menjadi lebih baik.
Meningkatkan kesadaran risiko (risk awareness) risk
awareness baik perkreditan & operasional, E-learning
Branch Operation, Service Quality Awareness, IT Risk
Awarenss dan Anti Fraud Awareness.
Memantau kepatuhan terhadap pelaksanaan pelaporan
kepada pihak regulator secara akurat dan tepat waktu.
Melakukan monitoring dan kaji ulang terhadap tindak
lanjut atas surat dari Regulator.
Melakukan monitoring pemberitaan Bank secara
bulanan dan bekerjasama dengan divisi terkait untuk
meminimalisir risiko reputasi dan meningkatkan ber ita
positif.

TYPE OF RISK AND RISK MITIGATION

Management at 8 (eight) risks of Bank are as follows:

JENIS RISIKO DAN CARA PENGELOLAANNYA

Pengelolaan pada 8 (delapan) risiko Bank adalah sebagai
berikut:

Credit Risk

Credit risk management by applying a credit risk management
organization, that is four eyes principles, in credit approval
and approval process at Credit Committee meetings,

Risiko Kredit

Pengelolaan risiko kredit dengan menerapkan organisasi
manajemen risiko kredit, yaitu four eyes principles dalam
proses pemberian dan persetujuan kredit pada rapat Komite
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Kredit, penetapan Batas Wewenang Memutus Kredit (BWMK),
dan lebih rinci dijelaskan pada Pengungkapan Kualitatif
Manajemen Risiko Kredit yang tertuang pada Laporan
Tahunan ini.

Risiko Pasar

Pengelolaan risiko pasar yang disebabkan karena risiko suku
bunga dan risiko nilai tukar dilakukan dengan pengelolaan
portofolio aset dan liabilitas yang disesuaikan jangka waktu
dan jenis suku bunga (fixed/floating).

Sebagai bank devisa, tentunya terdapat risiko fluktuasi nilai
tukar (Foreign Risk) sehingga pengelolaan aset dan pasiva
valasnya dalam posisi sesuai ketentuan Bank Indonesia dan
Otoritas Jasa Keuangan untuk menghindari potensi kerugian
jika terjadi fluktuasi nilai tukar. Penjelasan lebih rinci terdapat
pada Pengungkapan Kualitatif Manajemen Risiko Pasar yang
tertuang pada Laporan Tahunan ini

Risiko Likuiditas

Risiko likuiditas timbul karena Bank tidak mampu memenuhi
kewajban dari nasabah atau dengan pihak lain telah jatuh
tempo, efektifitas pengelolaan kesenjangan likuiditas
(maturity gap dan proyeksi arus kas) untuk batas risiko
likuiditas sedini mungkin, dan juga kontrol risiko likuiditas
khususnya pada saat kondisi stres. J Trust Bank juga telah
memiliki & menerapkan Standar Prosedur Operasional
Liquidity Contigency Plan (LCP) atau Rencana Pendanaan
Kontinjensi dan juga senantiasa melakukan akses ke pasar
uang dengan terus membina hubungan dengan Bank
koresponden.

Risiko Operasional

Pengelolaan risiko operasional juga menjadi perhatian Bank
yang disebabkan ketidakcukupan dan atau tidak berfungsinya
proses internal, kesalahan faktor manusia, kegagalan sistem,
atau adanya masalah eksternal.

Risiko Hukum

Bank telah melakukan pengelolaan risiko hukum antara

lain:

e Peninjauan kembali (review) atas dokumen hukum,
perjanjian atau kontrak-kontrak dengan pihak ketiga.

e Inventarisasi atas kasus-kasus hukum yang terjadi
termasuk di dalamnya perkembangan dari setiap kasus
hukum. Penanganan kasus hukum disusun berdasarkan
skala prioritas dan seluruh perkembangannya terpantau
dengan baik untuk ditindaklanjuti melalui penyelesaian
yang mengandung potensi risiko hukum paling sedikit.

determination of credit disbursement limits (BWMK), and
more details are described in the Credit Risk Management
Qualitative Disclosures contained in this Annual Report.

Market Risk

Market risk management due to interest rate risk and
exchange rate risk is performed through the management of
asset and liability portfolios that are adjusted for time period
andfixed rate (fixed/floating).

As a foreign exchange bank, there is a risk of exchange rate
fluctuation so that its asset and liabilities management are in a
position in accordance with the Bank Indonesia‘s provisions to
avoid potential losses in the case of exchange rate fluctuations.
A more detailed explanation of the Qualitative Disclosure of
Market Risk Management as stated in this Annual Report

Liquidity Risk

Liquidity risk arises because the Bank is unable to fulfill the
obligation for the customer or the counterparty which has
matured, effectiveness of managing liquidity gaps (maturity
gaps and cash flow projections) for liquidity risk limits as early
as possible, as well as control of liquidity risk especially in
times of stress. J Trust Bank also has owned & implemented
Standard Operating Procedures for LCP (Liquidity Contigency
Plan) Contingent Funding Plan while always making access
to money market by continuing to build relationship with
correspondent Bank.

Operational Risk

Operational risk management is also a concern of the Bank
due to inadequate and/or inadequate internal processes,
human factor errors, system failures, or external problems.

Legal Risk

The Bank has conducted legal risk management, among

others:

e Review of legal documents, agreements or contracts
with third parties.

e Inventory of legal cases that occur including the
development of each legal case. The handling of legal
cases is based on a priority scale and its developments
are well monitored, to be followed through with a
solution containing the least potential legal risk.
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Faktor Reputasi

Pengelolaan risiko oleh Bank dilakukan dengan cara
pemantauan terhadap media publikasi melalui kerja sama
dengan jasa pihak ketiga dan melakukan pemantauan
terhadap keluhan nasabah guna menangani keluhan dengan
segera dengan optimalisasi fungsi Call Center. Selain itu,
Bank juga ikut ambil bagian dalam pelaksanaan program
Corporate Social Responsibility (CSR), serta turut serta
dalam kegiatan-kegiatan sosial lainnya bersama dengan
nasabah, termasuk di dalamnya sebagai sponsor dalam
berbagai kegiatan masyarakat. Bank juga meningkatkan
pelaksanaan Transparansi Informasi Keuangan kepada
pemangku kepentingan seperti penyajian informasi keuangan,
penyempurnaan website Bank, serta menerbitkan rilis kepada
media.

Risiko Strategi

Pengelolaan risiko dilakukan dengan cara melakukan
pengawasan atas kinerja keuangan dengan membandingkan
antara target yang ingin dicapai oleh Bank dengan Rencana
Bisnis Bank.

Risiko Kepatuhan

Pengelolaan risiko kepatuhan dilakukan dengan menjalankan
pemantauan dan mengingatkan ke unit kerja terkait perihal
kewajiban pelaporan ke regulator dengan didukung sistem
Compliance Report Monitoring (CRM); pemantauan terhadap
Kebijakan Kepatuhan serta Kebijakan Anti Pencucian Uang
dan Pencegahan Pendanaan Terorisme; pemantauan terhadap
pengkinian data nasabah dan penerapan single CIF dan
rekening pasif/dorman; dan Pelaksanaan Program Anti
Pencucian Uang dan Pencegahan Pendanaan Teroris sesuai
dengan ketentuan Regulator.

TINJAUAN ATAS EFEKTIVITAS

SISTEM MANAJEMEN RISIKO

Tinjauan atas efektivitas penerapan Manajemen Risiko pada
keempat pilar sistem manajemen risiko telah dilakukan secara
memadai yang meliputi:

a. Perumusan Tingkat Risiko
Perumusan risk appetite dan risk tolerance sudah memadai
dan selaras dengan tujuan strategis dan bisnis Bank yang
ditetapkan dalam RBB. Parameter risk tolerance secara
bank wide didokumentasikan dalam ketentuan internal
di Risk Appetite & Risk Tolerance.

b. Kecukupan pengawasan aktif oleh Dewan Komisaris dan
Direksi
Kecukupan pengawasan aktif oleh Dewan Komisaris dan
Direksi, termasuk pelaksanaan kewenangan dan tanggung

Reputation Factor

Risk management by the Bank is conducted by monitoring
the media publication via cooperating with the third
party services and monitoring customer complaints and
handle the Complaint immediately by optimization of Call
Center function. In addition, the Bank also taking part in
implementation of Corporate Social Responsibility (CSR)
program, as well as involve in other social activities with
customers, including sponsoring various community activities.
The Bank also improve the implementation of Financial
Information Transparency to stakeholders such as presentation
of financial information, improving the Bank’s website, and
publishing press releases to the media.

Strategy Risk

This risk management is carried out by overseeing the financial
performance by comparing the targets to be achieved by the
Bank in accordance with the Bank’s Business Plan.

Compliance Risk

Compliance risk management is conducted by monitoring
and remind working units on their obligation to report to
regulators supported by Compliance Report Monitoring
(CRM) system; monitoring of Compliance Policy and Anti
Money Laundering and Counter Terrorism Financing Policy;
monitoring the customer data update and application of
single CIF and passive/dormant accounts; Implementation of
Anti Money Laundering and Terrorist Financing Programs in
accordance with the provisions of the Regulator.

REVIEW OF THE EFFECTIVENESS OF

THE RISK MANAGEMENT SYSTEM

A review of the effectiveness of Risk Management
implementation on the four pillars of the risk management
system has been adequately conducted including:

a. Formulation of Risk Level
The formulation of risk appetite and risk tolerance is
adequate and in line with the strategic and business
objectives of the bank stipulated in RBB. The bank wide
risk tolerance parameters are documented in the internal
provisions in Risk Appetite & Risk Tolerance.

b. Adequacy of active supervision by the Board of
Commissioners and the Board of Directors
The adequacy of active supervision by the Board of
Commissioners and the Board of Directors, including the
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jawab Dewan Komisaris dan Direksi dinilai memadai.

Dewan Komisaris telah membentuk Komite Pemantau

Risiko, antara lain:

1. Mengevaluasi dan menganalisis kecukupan kebijakan
manajemen risiko secara berkala.

2. Mengevaluasi dan menganalisa laporan profil risiko
secara triwulanan dan Tingkat Kesehatan Bank secara
semesteran.

3. Mengawasi dan mengevaluasi pelaksanaan tugas
Komite Manajemen Risiko dan Divisi Manajemen
Risiko.

exercise of the authority and responsibilities of the Board

of Commissioners and Board of Directors is considered

adequate. The Board of Commissioners has established

Risk Monitoring Committee, among others:

1. Evaluate and analyze the adequacy of risk
management policies on a regular basis.

2. Evaluate and analyze quarterly risk profile reports
and Bank Half Rate on a semi-annual basis.

3. Supervise and evaluate the performance of the Risk
Management Committee and Risk Management
Working Unit.

Risk Management Organization Tool

¢. Alat Organisasi Manajemen Risiko Organizational tools that support the implementation of

Alat organisasi yang mendukung penerapan Manajemen Risk Management are considered adequate with clear

Risiko secara efektif dinilai memadai dengan wewenang authority and responsibility in every business activity,

dan tanggung jawab yang jelas dalam setiap kegiatan including:

usaha, antara lain : 1. In managing credit risk, the Bank implements four

1. Dalam mengelola risiko kredit menerapkan four eyes eyes principles, consisting: Business Unit and Credit
principles yaitu Unit Bisnis dan Unit Credit Risk Review. Risk Review Unit. Delegation of authority is governed
Delegasi wewenang diatur dalam ketentuan internal in the internal provisions of the Credit Committee
tentang Komite Kredit (KK) dan Batas Wewenang (KK) and the Limit of Authority to Declare Credit
Memutus Kredit (BWMK) dan dievaluasi secara rutin (BWMK) and regularly evaluated by authorized
oleh pejabat yang berwenang. officials.

2. Dalam pengelolaan risiko pasar dan likuiditas, 2. In the management of market risk and liquidity, the
fungsi manajemen risiko terdiri dari Divisi Treasury & risk management function consists of the Treasury &
Capital Markets, Divisi Head Operation, Divisi Credit Capital Markets Division, Head Operations Division,
Administration dan Divisi Manajemen Risiko. Credit Administration Dvision and Risk Management

Division.

3. Dalam pengelolaan risiko operasional terdapat 3. In operational risk management there is a separation
pemisahan tugas dan wewenang pembuat, pemeriksa, of duties and authority of maker, checker, signer (task
penandatangan (segregasi tugas dan dual control) segregation and dual control) on the implementation
terhadap pelaksanaan semua kegiatan operasional of all operational activities in the work unit.

di unit kerja.

4. Untuk mengembangkan kompetensi dalam 4. To develop competence in Risk Management, it is
Manajemen Risiko, adalah wajib bagi Dewan mandatory for the Board of Commissioners, Board of
Komisaris, Direksi, dan juga pejabat sampai empat Directors, as well as officials up to four levels under
tingkat di bawah Direksi untuk mengikuti pelatihan the Board of Directors to attend Risk Management
sertifikasi Manajemen Risiko. Selain itu, refreshment certification training. In addition, refreshment to
kepada Sumber Daya Manusia juga dilakukan secara Human Resources is also done routinely.
rutin.

d. Sistem Informasi Information Systems

Dukungan sistem informasi untuk penerapan manajemen
risiko dinilai cukup memadai, antara lain persetujuan
transaksi dan delegasi wewenang di sistem informasi
Core Banking, pelaksanaan Risk Control Self Assessment
(RCSA) dalam pengukuran risiko operasional, sistem
Compliance Report Monitoring (CRM) sebagai reminder
ke unit kerja pelapor mengenai kewajiban penyampaian
Laporan kepada Regulator.

Information system support for risk management
implementation is considered sufficient, including
transaction approval and delegation of authority in
Core Banking information system, Risk Control Self
Assessment (RCSA) implementation in operational risk
measurement, Compliance Report Monitoring (CRM)
system as reminder to reporting unit regarding the
obligation to submit the Report to the Regulator.
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1. PENGUNGKAPAN PENERAPAN MANAJEMEN
RISIKO SEOJK No. 43/SEOQJK.03/2016

PENGUNGKAPAN, EKSPOSUR RISIKO DAN
PENERAPAN MANAJEMEN RISIKO BANK

1. PENGUNGKAPAN PENERAPAN MANAJEMEN
RISIKO SEOJK No. 43/SEOQJK.03/2016

DISCLOSURE, RISK EXPOSURE AND
IMPLEMENTATION OF BANK RISK

MANAGEMENT

Tabel 1.a. Pengungkapan Kuantitatif Key Matrics secara Table 1.a. Consolidated Quantitative Key Matrics Disclosure

Konsolidasi

Keterangan (dalam jutaan Rp)
Description (in million Rp)
(1) (2)
MODAL YANG TERSEDIA (NILAI) | AVAILABLE CAPITAL (VALUE)
1 Modal Inti Utama (CET1) | Main Core Capital (CET1)
2 Modal Inti (Tier 1) | Core Capital (Tier 1)
3 Total Modal | Total Capital
ASET TERTIMBANG MENURUT RISIKO (NILAI) |
RISK WEIGHTED ASSETS (VALUE)
Total Aset Tertimbang Menurut Risiko (ATMR) |
Total Risk Weighted Assets (ATMR)

RASIO MODAL BERBASIS RISIKO DALAM BENTUK PERSENTASE DARI ATMR |
RISK BASED CAPITAL RASIO IN PERCENTAGE OF ATMR

No.

1,117,154
335,252
1,452,406

1,138,134
338,045
1,476,179

13,173,848 12,197,098

5  Rasio CET1 (%) | CET1 Ratio (%) 8.48% 9.33%
6  Rasio Tier 1 (%) | Tier 1 Ratio (%) 2.54% 2.77%
7  Rasio Total Modal (%) | Total Capital Ratio (%) 11.02% 12.10%

TAMBAHAN CET1 YANG BERFUNGSI SEBAGAI BUFFER DALAM BENTUK
PERSENTASE DARI ATMR | ADDITIONAL CET1 FUNCTIONED AS BUFFER IN
PERCENTAGE OF ATMR

Capital conservation buffer (2.5% dari ATMR) (%) |

8 Capital conservation buffer (2.5% of ATMR) (%)

9 Countercyclical Buffer (0 - 2.5% dari ATMR) (%) | Countercyclical Buffer (O -
2.5% of ATMR) (%)

10 Capital Surcharge untuk Bank Sistemik (1% - 2.5%) (%) | Capital Surcharge for
Systemically Important Banks (1% - 2.5%) (%)

1 Total CET1 sebagai buffer (Baris 8 + Baris 9 + Baris 10) | Total CET1 as buffer
(Row 8 + Row 9 + Row 10)

12 Komponen CET1 untuk buffer |

CET1 component for buffer

RASIO PENGUNGKIT SESUAI BASEL Il |
LEVERAGE RATIO ACCORDING TO BASEL Ill

13

17,817,722

Total Eksposur | Total Exposure 16,390,243

Nilai Rasio Pengungkit, termasuk dampak dari penyesuaian terhadap
pengecualian sementara atas penempatan giro pada Bank Indonesia dalam
rangka memenuhi ketentuan GWM (jika ada) | Nilai Rasio Value, including the
impact from adjustment to temporary exclusion of placement of current accounts
with Bank Indonesia in meeting GWM requirements (if any)

Nilai Rasio Pengungkit, tidak termasuk dampak dari penyesuaian terhadap
pengecualian sementara atas penempatan giro pada Bank Indonesia dalam
rangka memenuhi ketentuan GWM (jika ada) | Nilai Rasio Leverage Ratio Value,
excluding the impact from adjustment to temporary exclusion of placement of
current accounts with Bank Indonesia in meeting GWM requirements (if any)

14

14b

Nilai Rasio Pengungkit, termasuk dampak dari penyesuaian terhadap
pengecualian sementara atas penempatan giro pada Bank Indonesia dalam
rangka memenuhi ketentuan GWM (jika ada), yang telah memasukkan nilai
rata-rata dari nilai tercatat aset Securities Financing Transaction (SFT) secara

gross | Leverage Ratio Value, including the impact from adjustment to temporary
exclusion of placement of current accounts with Bank Indonesia in meeting
GWM requirements (if any), which has factored in average value of recorded
assets of gross Securities Financing Transaction (SFT)

Nilai Rasio Pengungkit, tidak termasuk dampak dari penyesuaian terhadap
pengecualian sementara atas penempatan giro pada Bank Indonesia dalam
rangka memenuhi ketentuan GWM (jika ada), yang telah memasukkan nilai rata-
rata dari nilai tercatat aset SFT secara gross | Leverage Ratio Value, excluding the
impact from adjustment to temporary exclusion of placement of current accounts
with Bank Indonesia in meeting GWM requirements (if any), which has factored
in average value of recorded assets of gross SFT

14c

14d
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@ L L L
N Keterangan (dalam jutaan Rp) a b C d e
[oB I . e
Description (in million Rp) T T1 T2 T3 T4
(1) () (3) (4) (5) (6) (8)

RASIO KECUKUPAN LIKUIDITAS (LCR) |
LIQUIDITY COVERAGE RATIO (LCR)

Total Aset Likuid Berkualitas Tinggi (HQLA) |
Total High Quality Liquid Assets (HQLA)

Total Arus Kas Keluar Bersih (net cash outflow) |
Total Net Cash Outflow

17 LCR (%) 168.22% 142.24% 149.15% 151.95% 147.13%

RASIO PENDANAAN STABIL BERSIH (NSFR) |
NET STABLE FUNDING RATIO (NSFR)

Total Pendanaan Stabil yang Tersedia (ASF) |
Total Available Stable Funding (ASF)

Total Pendanaan Stabil yang Diperlukan (RSF) |
Total Required Stable Funding (RSF)

20 NSFR (%) 143.61% 160.58% 169.63% 171.22% 181.62%
Analisa Kualitatif | Qualitative Analysis

15 4,675,499 3,709,115 = 3,888,426 3,804,710 = 3,430,681

16 2,779,435 2,607,702 = 2,606,989 2,503,969 = 2,331,664

18 20,011,062 19,443,405 19,412,312 19,192,571 = 19,009,585

19 13,934,144 12,108,098 = 11,444,187 11,209,246 | 10,466,602

LCR:

LCR rata-rata kuartal IV 2020 sebesar 147,13% atau naik 44,19% dibanding kuartal sebelumnya posisi kuartal Ill 2020 sebesar 102,94%. Kenaikan tersebut
dikarenakan rata-rata HQLA di kuartal IV 2020 naik sebesar Rp1,03 triliun yang berasal dari Penempatan pada Bank Indonesia dan Surat Berharga yang
diterbitkan oleh pemerintah Indonesia, sedangkan untuk rata-rata Net Cash Outflow naik sebesar Rp1,8 milliar.

NSFR :
NSFR kuartal IV 2020 adalah 181,62% atau naik 1,71% dibandingkan kuartal Ill 2020 sebesar 179,91%. Kenaikan tersebut dikarenakan peningkatan AFS
sebesar Rp167 milliar dan penurunan RSF sebesar Rp6 milliar. Secara keseluruhan NSFR Bank Jtrust Indonesia masih di atas ketentuan OJK minimal 85%.

LCR:

The average LCR for the fourth quarter of 2020 was 147.13%, an increase of 44.19% compared to the previous quarter’s position in the third quarter of 2020
of 102.94%. The increase was due to an increase in the average HQLA in the fourth quarter of 2020 of Rp1.03 trillion, which came from Placements with Bank
Indonesia and Securities issued by the Indonesian government, while the average Net Cash Outflow increased by Rp1.8 billion.

NSFR :
NSFR for the fourth quarter of 2020 was 181.62%, up 1.71% compared to the third quarter of 2020 which was 179.91%. The increase was due to an
increase in AFS of Rp167 billion and a decrease in RSF of Rp6 billion. Overall, Bank Jtrust Indonesia’s NSFR is still above the minimum OJK regulation of 85%.
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Tabel 1.b.
Perbedaan antara Cakupan Konsolidasi sesuai standar akuntansi dengan ketentuan kehati-hatian
Difference between Consolidated Coverage according to accounting standards and prudential requirements

a b

Nilai tercatat sebagaimana Nilai tercatat berdasarkan prinsip

Keterangan (dalam jutaan Rp) tercantum dalam publikasi laporan kehati-hatian
keuangan . .
. . Carrying value based on prudential
Carrying value as stated in the S
principle

financial statement publication

Aset

Kas 119,138
Penempatan pada Bank Indonesia 2,720,804
Penempatan pada bank lain 535,996
Tagihan spot dan derivatif/forward 1,360
Surat berharga yang dimiliki 3,481,122
Surat berharga yang dijual dengan janji dibeli kembali (repo) -
Tagihan atas surat berharga yang dibeli dengan janji dijual kembali (reverse repo) -
Tagihan akseptasi 25,163
Kredit yang diberikan 10,015,617
Pembiayaan syariah -
Penyertaan modal -
Aset keuangan lainnya -
Cadangan kerugian penurunan nilai aset keuangan -/-

a. Surat berharga yang dimiliki (630)
b. Kredit yang diberikan dan pembiayaan syariah (211,697)
c. Lainnya (1,199)
Aset tidak berwujud 247,548
Akumulasi amortisasi aset tidak berwujud -/- (158,372)
Aset tetap dan inventaris 497,251
Akumulasi penyusutan aset tetap dan inventaris -/- (147,719)
Aset non produktif

a. Properti terbengkalai -
b. Agunan yang diambil alih 68,361
c. Rekening tunda -
d. Aset antar kantor 14,295,591
Aset lainnya 3,855,208
Total aset 35,343,545
Kewajiban

Giro 862,656
Tabungan 2,084,223
Deposito 12,998,565
Uang Elektronik -
Liabilitas kepada Bank Indonesia -
Liabilitas kepada bank lain 2,525,479
Liabilitas spot dan derivatif/forward -
Liabilitas atas surat berharga yang dijual dengan janji dibeli kembali (repo) -
Liabilitas akseptasi 25,163
Surat berharga yang diterbitkan -
Pinjaman/Pembiayaan yang diterima -
Setoran jaminan 881
Liabilitas antarkantor 14,295,591
Liabilitas lainnya 162,694
Kepentingan minoritas (minority interest) -
Total liabilitas 32,955,253

Analisa Kualitatif

Terdapat beberapa aset keuangan yang dikenakan lebih dari satu kerangka risiko yaitu:

1. Tagihan Spot dan Derivatif, dicatat dalam kerangka risiko counterparty credit dan risiko pasar.

2. Surat Berharga, dicatat dalam kerangka risiko kredit dan risiko pasar.

3. Surat berharga yang dijual dengan janiji dibeli kembali (repo), dicatat dalam kerangka risiko kredit, risiko counterparty credit dan risiko pasar

4. Tagihan atas surat berharga yang dibeli dengan janji dijual kembali (reverse repo), dicatat dalam kerangka risiko counterparty credit dan risiko pasar.

Atas perhitungan masing-masing kerangka risiko pada aset keuangan telah mengikujti aturan OJK yaitu:

1. SEOJK Nomor 11/SEOJK.03/2018 mengenai Pedoman Perhitungan Aset Tertimbang Menurut Risiko untuk Risiko Kredit dengan menggunakan Pendekatan Standar,

2. SEOJK Nomor 48/SEQJK.03/2017 tentang Pedoman Perhitungan Tagihan Bersih Transaksi Derivatif dalam Perhitungan Aset Tertimbang Menurut Risiko untuk Risiko Kredit dengan
Menggunakan Pendekatan Standar.

3. SEOJK Nomor 38/SEOJK/2016 mengenai Pedoman Penggunaan Metode Standar dalam Perhitungan Kewajiban Penyediaan Modal Minimum Bank Umum dengan Memperhitungkan
Risiko Pasar.
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Description (in million Rp)

Cash

Placement to Bank Indonesia

Interbank Placement

Spot and derivative/forward claims

Marketable securities owned

Securities sold under repurchase agreement (repo)
Claims on securities bought under reverse repo
Acceptance claims

Loan delivered

Sharia financing

Equity investment

Other financial assets

Impairment of financial assets -/-

a. Marketable securities owned

b. Loan delivered and sharia financing

c. Others

Intangible asset

Accumulated amortisation on intangible assets
Fixed assets and equipment

Accumulated depreciation on fixed and equipment -/-
Non productive assets

a. Abandoned property

b. Foreclosed assets

c. Suspense accounts

d. Interbranch assets

Other assets

Total assets

Current account

Savings account

Time deposit

Electronic money

Liabilities to Bank Indonesia
Interbank liabilities

spot and derivative/forward liabilities
Liabilities on securities sold under repurchase agreeement (repo)
Acceptance liabilities

Issued securities

Loan received

Margin deposit

Interbranch liabilities

Other liabilities

Minority interest

Total liabilities

Qualitative Analysis

There are several financial assets that are subject to more than one risk framework, namely:

1. Spot and Derivative Claims recorded in the framework of counterparty credit risk and market risk.

2. Securities recorded in the framework of credit risk and market risk.

3. Securities sold under repurchase agreements (repo) are recorded in the risk framework of credit, counterparty credit risk and market risk

4. Claims on securities purchased under agreements to resell (reverse repo) are recorded in the risk framework of counterparty credit and market risk.

The calculation of each risk framework for financial assets has followed OJK rules, namely:

1. SEOJK Number 11/SEOQJK.03/2018 regarding Guidelines for Calculation of Risk Weighted Assets for Credit Risk using the Standard Approach,

2. SEOJK Number 48/SEQJK.03/2017 concerning Guidelines for Calculation of Net Receivables for Derivative Transactions in Calculation of Risk-Weighted Assets for Credit Risk
Using the Standard Approach.

3. SEOJK Number 38/SEQJK/2016 concerning Guidelines for Using Standard Methods in Calculation of the Minimum Capital Adequacy Requirement for Commercial Banks by
Taking Market Risk into account.
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Tabel 1.c
Sumber perbedaan utama antara eksposur sesuai ketentuan kehati-hatian dengan carrying values sesuai standar akuntansi keuangan
The main source of differences between exposures under prudential regulations and carrying values according to financial accounting standards

a b C d e

dalam jutaan Rp
in million Rp

Nilai tercatat aset sesuai dengan cakupan konsolidasi ketentuan 18,844,607
kehati-hatian (sebagaimana dilaporkan pada template LI1)
Carrying value of assets is in accordance with the prudential
consolidated coverage (as reported in table LI1)

Nilai tercatat liabilitas sesuai lingkup sesuai dengan cakupan
konsolidasi ketentuan kehati-hatian (sebagaimana dilaporkan
pada template LI1)

Carrying amount of the liability is in accordance with the
prudential consolidated coverage (as reported in table LI1T)

Total nilai bersih sesuai dengan cakupan konsolidasi ketentuan
kehati-hatian

Total net value is in accordance with the prudential consolidated
coverage

Nilai rekening administratif 119,282
Administrative account value

Perbedaan valuasi
Difference in valuation

Perbedaan antara netting rules, selain dari yang termasuk pada
baris 2.

Difference because netting rules, other than those included in
line 2

Perbedaan provisi
Difference in provision

Perbedaan prudential filters
Difference dure to prudential filters

Nilai eksposur yang dipertimbangkan, sesuai dengan cakupan
konsolidasi ketentuan kehati-hatian

Exposure value considered is in accordance with the
consolidated scope of the prudential provisions
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Analisa Kualitatif | Qualitative Analysis

Terdapat perbedaan jumlah total nilai tercatat aset sesuai dengan cakupan konsolidasi ketentuan kehati-hatian dengan jumlah nilai tercatat masing-masing
risiko (sebagaimana dilaporkan pada template LI1) yang berasal dari nilai Tagihan Spot Derivatif dan Tagihan atas surat berharga yang dibeli dengan janji dijual
kembali (reverse repo). Perbedaan akan dijelaskan sebagai berikut:

1. Tagihan Spot Derivatif

- Mengacu ke aturan OJK untuk aset keuangan berupa Tagihan Spot dan Derivatif dikenakan lebih dari satu risiko yaitu dalam kerangka risiko counterparty
credit risk dan kerangka risiko pasar.

- Pada kerangka risiko counterparty credit risk, perhitungan Transaksi Derivatif dengan Pendekatan Standar memiliki perbedaan kriteria perhitungan dengan
nilai tercatat secara akuntansi dikarenakan kalkulasi mempergunakan data penjumlahan Replacement Cost dan Potential Future Exposure yang dikali
dengan 1,4 sesuai dengan ketentuan SEOJK Nomor 48/SEQJK.03/2017.

- Pada kerangka risiko pasar, perhitungan megacu ke SEOJK Nomor 38/SEQJK/2016 mengenai Pedoman Penggunaan Metode Standar dalam Perhitungan
Kewajiban Penyediaan Modal Minimum Bank Umum dengan Memperhitungkan Risiko Pasar.

2. Tagihan atas surat berharga yang dibeli dengan janji dijual kembali (reverse repo).

- Mengacu ke aturan OJK untuk aset keuangan berupau reverse repo dikenakan lebih dari satu jenis risiko yaitu risiko counterparty credit risk dan kerangka
risiko pasar.

- Pada kerangka risiko pasar, perhitungan Transaksi Reverse Repo mengacu ke ketentuan SEOJK Nomor 38/SEQJK/2016 Kerangka risiko pasar tentang
transaksi Reverse Repo dalam Trading Book, bahwa jika surat berharga yang menjadi agunan transaksi reverse repo diperdagangkan, maka Bank harus
membukukan transaksi tersebut sebagai posisi short dalam Trading Book sehingga terekspos Risiko Pasar.

- Pada kerangka risiko counterparty credit risk, perhitungan reverse repo mengacu ke SEOJK Nomor 11/SEOJK.03/2018 mengenai Pedoman Perhitungan
Aset Tertimbang Menurut Risiko untuk Risiko Kredit dengan menggunakan Pendekatan Standar.

There is a difference in the total carrying value of assets is in accordance with the prudential consolidated coverage (as reported in table LIT) which comes from
the value of Spot Derivative Claims and Claims on securities bought under reverse repo. The differences are explained as follows:
1. Spot Derivative Claims

- Referring to OJK regulations, financial assets in the form of Spot Claims and Derivatives are subject to more than one risk, namely in the risk framework of
counterparty credit risk and market risk framework.

- In the counterparty credit risk framework, the calculation of Derivative Transactions with the Standard Approach has different calculation criteria with
the accounting carrying value because the calculation uses the replacement cost and potential future exposure summation data multiplied by 1.4 in
accordance with the provisions of SEOJK Number 48/SEQJK. /2017.

- In the market risk framework, the calculation refers to SEOJK Number 38/SEQJK/2016 concerning Guidelines for the Use of Standard Methods in
Calculation of the Minimum Capital Adequacy Requirement for Commercial Banks by Taking Market Risk into account.

2. Claims on Securities sold under repurchase agreement (repo)

- Referring to OJK regulations, financial assets in the form of reverse repos are subject to more than one type of risk, namely counterparty credit risk and
market risk framework.

- On the market risk framework, the calculation of Reverse Repo Transactions refers to the provisions of SEOJK Number 38/SEQJK/2016 Market risk
framework regarding Reverse Repo transactions in the Trading Book, that if securities that are collateral for reverse repo transactions are traded, the Bank
must record the transaction as short positions in the Trading Book so that they are exposed to Market Risk.

- On the counterparty credit risk framework, the reverse repo calculation refers to SEOJK Number 11/SEQJK.03/2018 regarding Guidelines for Calculation of
Risk Weighted Assets for Credit Risk using the Standard Approach.

2021 Annual Report @ J TRUS_EFEQINEE 209




Ikhtisar Utama
Main Highlights

Tentang Laporan Tahunan
About This Annual Report

Profil Perusahaan
Corporate Profile

Laporan Manajemen
Management Report

I.LA. PENDEKATAN MANAJEMEN RISIKO BANK
KETERKAITAN MODEL BISNIS DENGAN PROFIL
RISIKO DAN TOLERANSI RISIKO

Aspek risiko adalah salah satu hal yang dipertimbangkan dalam
proses perencanaan bisnis Bank, dan Bank akan menetapkan
Risk Appetite yang diformulasikan sejalan dengan strategi
yang telah disetujui untuk memastikan kesesuaian antara
strategi, pertumbuhan, rencana operasional, permodalan
dan risiko.

Risk Appetite harus mempertimbangkan kemampuan Bank
dalam mendukung pertumbuhan bisnis, return on equity
yang diharapkan dan target Capital Adequacy Ratio (CAR)
dan mencakup aspek-aspek parameter risiko yang tercakup
dalam ketentuan regulator terkait profil risiko antara lain
rasio-rasio kualitas aset, concentration risk, IRRBB, parameter
risiko operasional, likuiditas, kepatuhan dan reputasi Bank.

Aspek-aspek yang terdapat dalam risk appetite ini sejalan
dengan jenis risiko yang tercakup dalam ketentuan regulator
terkait profil risiko.

STRUKTUR TATA KELOLA RISIKO

Struktur tata kelola perusahaan harus berfungsi untuk
memastikan independensi dan transparansi dalam seluruh
proses manajemen risiko, sehingga konsistensi penerapan
manajemen risiko dapat berjalan dengan baik. Direksi
dibantu oleh komite-komite risiko dan fungsi kontrol dalam
rangka memastikan efektivitas manajemen risiko di Bank
dievaluasi oleh Risk Management Committee (RMC), yang
bertanggung jawab atas penerapan kerangka manajemen
risiko secara keseluruhan. Struktur organisasi yang terkait
dengan pelaksanaan manajemen risiko telah dijelaskan lebih
detail di bagian Struktur Organisasi Manajemen Risiko Bank.

KOMUNIKASI BUDAYA RISIKO

Untuk memperkuat budaya risiko, penerapan manajemen
risiko di Bank melekat pada filosofi tiga garis pertahanan
(three lines of defense), di mana risiko dikelola dari titik
aktivitas pengambilan risiko (risk taking activities) untuk
memastikan akuntabilitas atas risiko yang jelas di seluruh
organisasi dan Satuan Kerja Manajemen Risiko (SKMR). Hal-hal
yang telah dilakukan oleh Bank untuk membangun budaya
risiko dalam setiap aktivitas operasional sehari-hari di seluruh
jajaran organisasi Bank telah dijelaskan lebih detail di bagian
Budaya Risiko.

I.LA.THE BANK RISK MANAGEMENT APPROACH
ASSOCIATION OF BUSINESS MODELS WITH
RISK AND RISK TOLERANCE PROFILE

The risk aspect is one of the things that is considered in the
Bank’s business planning process, and the Bank will establish
a Risk Appetite which is formulated in line with the agreed
strategy to ensure the alignment between strategy, growth,
operational plans, capital and risk.

The Risk Appetite must consider the Bank’s ability to support
business growth, the expected return on equity and the
target Capital Adequacy Ratio (CAR) and cover aspects of risk
parameters that are covered by regulatory provisions related
to risk profiles, including asset quality ratios, concentration
risk, IRRBB, operational risk parameters, liquidity, compliance,
and the reputation of the Bank.

The aspects contained in this risk appetite are in line with the
types of risk covered in the regulatory provisions regarding
the risk profile.

RISK GOVERNANCE STRUCTURE

The corporate governance structure must function to
ensure independence and transparency in the entire risk
management process, resulting in consistency implementation
of risk management can run well. The Board of Directors is
assisted by risk committees and control functions in order
to ensure the effectiveness of risk management in the Bank
is evaluated by the Risk Management Committee (RMC),
which is responsible for the implementation of the overall
risk management f ramework. The organizational structure
related to the implementation of risk management has
been described in more detail in the section on Bank Risk
Management Organization Structure.

RISK CULTURE COMMUNICATION

To strengthen the risk culture, the implementation of risk
management in the Bank adheres to the philosophy of three
lines of defense, where risks are managed from risk taking
activities to ensure accountability for clear risks throughout
the organization and work unit of Risk Management (SKMR).
The activities done by the Bank to build a risk culture in day-to-
day operational activity at all levels of the Bank’s organization
have been described in more detail in the Risk Culture section.
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Dalam Komite Manajemen Risiko (KMR) telah dikomunikasikan
dan dibahas isu risiko secara terbuka baik dari sisi bisnis dan
risiko. Selain itu Bank juga menggunakan media internal
seperti e-mail blast, Garoon blast, aplikasi J Trust U, aplikasi
Learning untuk mendorong kesadaran penerapan manajemen
risiko dan anti-fraud.

RUANG LINGKUP DAN FITUR UTAMA SISTEM
PENGUKURAN RISIKO

Pengukuran risiko dilakukan terhadap seluruh jenis risiko
yang melekat pada kegiatan bisnis Bank untuk mengetahui
profil risiko Bank.

Pengukuran risiko disesuaikan dengan jenis risikonya baik
dengan pendekatan kualitatif maupun kuantitatif, dan
didukung oleh inf rastruktur (metodologi, model, dan data)
serta berdasarkan pendekatan praktik terbaik (best practice)
di industri perbankan.

Pengukuran risiko telah dijelaskan di bagian Mekanisme
Pengukuran dan Pengendalian Risiko (per masing-masing
risiko).

PROSES PELAPORAN INFORMASI RISIKO
KEPADA DEWAN KOMISARIS DAN DIREKSI
Pelaporan mengenai eksposur risiko secara keseluruhan
disampaikan secara berkala kepada Direksi dalam rapat komite
eksekutif seperti Risk Management Committee (RMC), Asset
& Liability Committee (ALCO).

Di samping itu, pelaporan risiko kepada Dewan Komisaris

dilakukan secara berkala melalui Komite Pemantau Risiko (Risk

Oversight Committee). Laporan yang disampaikan mencakup

informasi mengenai hal-hal berikut:

a. Kebijakan Manajemen Risiko dan Kebijakan Risk Appetite
& Risk Tolerance.

b. Eksposur risiko secara menyeluruh yang mencakup
eksposur per jenis risiko dan per jenis kegiatan fungsional.

c. Penilaian Profil Risiko dan Tingkat Kesehatan Bank.

STRESS TESTING DALAM MANAJEMEN RISIKO
Bank melakukan proses stress testing secara periodik untuk
mengetahui dampak perubahan kondisi eksternal yang cukup
signifikan terhadap kinerja, kondisi likuiditas dan permodalan.

The Risk Management Committee (KMR) has communicated
and discussed risk issues openly both from the business and
risk side. Other than that the Bank also uses internal media
such as e-mail blasts, Garoon blast, J Trust U application,
Learning application to encourage awareness of risk
management implementation and anti- fraud.

SCOPE AND MAIN FEATURES OF RISK
MEASUREMENT SYSTEM

Risk measurement is carried out for all types of risk inherent
in the Bank’s business activities to determine the Bank’s risk
profile.

Measurement of risk is adjusted to the type of risk using both
qualitative and quantitative approaches, supported by inf
rastructure (methodology, models and data) and based on
best practice approaches in the banking industry.

Risk measurement has been described in the Risk Measurement
and Control Mechanism section (per each risk).

RISK INFORMATION REPORTING PROCESS TO
THE BOARD OF COMMISSIONERS AND THE
BOARD OF DIRECTORS

The overall risk exposure report is submitted periodically to
the Board of Directors in executive committee meetings such
as the Risk Management Committee (RMC), Asset & Liability
Committee (ALCO).

In addition, risk reporting to the Board of Commissioners is

carried out periodically through the Risk Oversight Committee.

The report submitted includes information on the following

matters:

a. Risk Management Policy and Risk Appetite & Risk
Tolerance Policy.

b. Overall risk exposure which includes exposures per type
of risk and per type of functional activity.

c. Risk Profile Assessment and Bank Soundness Level.

STRESS TESTING IN RISK MANAGEMENT

The Bank conducts a stress testing process periodically to
determine the impact of changes in external conditions which
is quite significant on its performance, liquidity conditions
and capital.

2021 Annual Report

Y J TRUST BANK 211
JbhS R MEIT




Ikhtisar Utama
Main Highlights

Tentang Laporan Tahunan
About This Annual Report

Profil Perusahaan
Corporate Profile

Laporan Manajemen
Management Report

Ruang lingkup pelaksanaan stress testing mencakup jenis jenis
risiko utama yaitu risiko kredit (skenario dampak penurunan
kualitas kredit akibat pandemi COVID-19), risiko pasar
(skenario shock suku bunga yang paralel ke atas/ parallel shock
up, dan paralel ke bawah/parallel shock down serta risiko nilai
tukar) dan risiko likuiditas (skenario dampak keluarnya dana
50 deposan besar terhadap netcashflow bank).

Dalam kaitan dengan risiko di atas, stress testing dapat
digunakan untuk menilai kecukupan baik cadangan kerugian
penurunan nilai, cadangan aktiva likuid yang dimiliki serta
langkah pencegahan dan penanggulangannya.

STRATEGI DAN PROSES MITIGASI DAN
PENGENDALIAN RISIKO

Bank mengatur strategi pengendalian risiko, antara lain melalui
kebijakan dan prosedur, penetapan limit, melakukan stress
testing, asuransi dan lain-lain dengan tetap memperhatikan
prinsip risk and return yang memadai dan kesesuaiannya
dengan risk appetite dan strategi bisnis Bank.

I.B. EKSPOSUR RISIKO DAN PENERAPAN
MANAJEMEN RISIKO BANK

Perkembangan ekonomi dunia pada tahun 2021 masih
menantang dan mempengaruhi bisnis perbankan nasional.
Penerapan manajemen risiko dan tata kelola Bank (Good
Corporate Governance) yang tepat dan sehat akan sangat
memiliki peran dalam meningkatkan nilai tambah dan
memberikan gambaran yang komprehensif mengenai potensi
risiko dan kerugian Bank di masa mendatang yang disesuaikan
dengan kompleksitas serta kondisi internal bank.

J Trust Bank telah menerapkan manajemen risiko berdasarkan
ketentuan Peraturan Otoritas Jasa Keuangan (POJK) No. 18/
POJK.03/2016 tanggal 22 Maret 2016 tentang Penerapan
Manajemen Risiko bagi Bank Umum, dan peraturan
pelaksanaannya.

Untuk mencapai tujuan di atas, maka diperlukan adanya
budaya risiko (risk awareness) dan kemampuan teknis yang
memadai dari pada seluruh unit kerja di Bank, di mana hal
ini menjadi tanggung jawab dan melibatkan seluruh unit
kerja di Bank.

Efektifitas penerapan tata kelola dan kerangka kerja
manajemen risiko oleh Bank meliputi 4 (empat) pilar yaitu:

The scope of stress testing includes the main types of risk,
namely credit risk (the scenario of the impact of the decline
in credit quality due to the COVID-19 pandemic), market risk
(the parallel shock up, parallel shock down scenario, as well
as exchange rate risk) and liquidity risk (the impact scenario
of the outflow of funds of 50 large depositors on the Bank’s
net cash flow).

In relation to the above risks, stress testing can be used
to assess the adequacy of both allowance for impairment
losses, reserves for liquid assets held and steps to prevent
and overcome them.

MITIGATION STRATEGIES AND PROCESSES
RISK CONTROL

The Bank regulates risk control strategies, including through
policies and procedures, setting limits, performing stress
testing, insurance and others by observing the principles of
adequate risk and return and compliance with the Bank’s risk
appetite and business strategy.

I.B. RISK EXPOSURE AND IMPLEMENTATION
OF BANK RISK MANAGEMENT

The global economic development in 2021 remained
challenging and impacted the national banking performance.
An appropriate and health risk management and Good
Corporate Governance (GCG) has a role in increasing added
value and provides a comprehensive overview of the potential
and the risk of future losses in the Bank that are tailored to
the complexity and the internal condition of the bank.

J Trust Bank has implemented risk management based on the
provisions of Peraturan Otoritas Jasa Keuangan (POJK) No. 18/
POJK.03/2016 dated 22 March 2016 on the Application of
Risk Management for Commercial Bank, and its implementing
regulations.

To achieve the abovementioned objectives, it is necessary
to create a risk culture (risk awareness) and an adequate
technical competence of the entire unit in the Bank, in which
become the responsibility and involvement of all working
units in the Bank.

The effectiveness of the implementation of governance and
risk management framework by the Bank consists of four (4)
pillars, namely:
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a. Pengawasan aktif Dewan Komisaris dan Direksi

sebagai bagian dari pengawasan Manajemen,

Dewan Komisaris dan Direksi bertanggung jawab atas
efektivitas penerapan manajemen risiko di Bank serta
memastikan penerapan manajemen risiko telah memadai
sesuai dengan karakteristik, kompleksitas dan profil risiko
Bank. Pengawasan Dewan Komisaris meliputi antara lain:

(1) Menyetujui kebijakan Manajemen Risiko termasuk
strategi dan kerangka Manajemen Risiko yang
ditetapkan sesuai dengan tingkat risiko yang diambil
(risk appetite) dan toleransi risiko (risk tolerance) Bank;

(2) Melakukan evaluasi terhadap kebijakan dan
implementasi manajemen risiko yang dilakukan oleh
Direksi.

(3) Menyelenggarakan Rapat Berkala dengan Direksi
untuk mengevaluasi pencapaian tindak lanjut setiap
rencana kerja (action plan);

(4) Memastikan rekomendasi setiap Laporan Hasil Audit
(LHA) Divisi Internal Audit dan Eksternal Audit telah
ditindaklanjuti.

Dalam rangka pengawasan dan pengelolaan risiko Bank
serta pelaksanaan Good Corporate Governance, Dewan
Komisaris dibantu oleh Komite Pemantau Risiko (Risk
Oversight Committee) di tingkat Komisaris.

Sementara itu, Direksi bertugas menentukan arah kebijakan
dan strategi manajemen risiko secara komprehensif,
termasuk implementasinya, serta memastikan bahwa
seluruh risiko yang material dan dampaknya telah
ditindaklanjuti. Direksi juga bertanggung jawab untuk
menumbuhkembangkan budaya dan kesadaran akan
risiko di seluruh jajaran unit kerja. Pengawasan aktif

Direksi, di antaranya meliputi:

1) Menyusun kebijakan, strategi, dan kerangka
Manajemen Risiko dengan memperhatikan tingkat
risiko yang diambil (risk appetite) dan toleransi risiko
(risk tolerance) Bank;

2) Memantau, mengevaluasi, dan memastikan Rencana
Bisnis Bank, strategi dan action plan telah dilakukan
sesuai rencana melalui rapat/pertemuan berkala;

3) Memastikan Standar Prosedur Operasional (SOP),
Kebijakan dan Prosedur telah dipahami dan
dilaksanakan;

a. Active supervision of the Board of Commissioners

and the Board of Directors as part of management

supervision,

The Board of Commissioners and the Board of Directors

are responsible for the effectiveness of risk management

implementation at the Bank and ensure the application
of an adequate risk management in accordance with the
characteristics, complexity and risk profile of the Bank.

Supervision of the Board of Commissioners include,

among others:

(1) Approve the risk management policy, including
strategies and risk  management framework
established in accordance with the level of risk taken
(risk appetite) and risk tolerance of the Bank;

(2) Evaluate the policies and the implementation of risk
management performed by the Board of Directors.

(3) Hold Regular Meetings of the Board of Directors to
evaluate the achievement of the follow-up of each
work plan (action plan);

(4) Ensure that any recommendations from the Audit
Report (LHA) Internal Audit Division and External
Audit have been followed up.

In conducting supervision and risk management of
the Bank and the implementation of Good Corporate
Governance, the Board of Commissioners is assisted by
the Risk Monitoring Committee in Commissioner level.

Meanwhile, the Board of Directors is in charge of
determining the direction of policies and comprehensive
risk management strategy, including its implementation,
and to ensure that all material risks and impacts have
been followed up. Directors are also responsible to foster
culture and risk awareness in entire working units. Active
supervision of the Board of Directors is including:

1) Develop policies, strategies, and risk management
framework by taking into account the level of risk
appetite and risk tolerance of the Bank;

2) Monitor, evaluate and ensure the Bank’s business
plan, strategy and action plan has been carried out
as planned through periodical conference/meeting;

3) Ensure Standard Operating Procedures (SOP),
Policies and Procedures have been understood and
implemented,
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4) Memastikan dan melaksanakan langkah perbaikan
atau rekomendasi dari Satuan Kerja Audit Internal
dan Eksternal telah dilaksanakan dengan efektif;

5) Mengembangkan budaya manajemen risiko dan
meningkatkan kesadaran riisko pada seluruh jenjang
organisasi.

. Kecukupan kebijakan, prosedur, dan penetapan limit
sebagai pedoman dalam penerapan Manajemen
Risiko,

Penerapan manajemen risiko di Bank telah dituangkan
dalam beberapa kebijakan dan prosedur, antara lain
Kebijakan Umum Manajemen Risiko (KUMR). KUMR
berfungsi sebagai ketentuan tertinggi dalam memberikan
arahan kebijakan pengelolaan dan pengendalian risiko
dalam rangka mengamankan Bank atas risiko yang
dihadapi dalam aktivitas bisnisnya. Penetapan limit dikelola
dalam kegiatan usaha dan produk dan telah disesuaikan
tingkat risiko yang akan diambil (risk appetite) dan batas
tersebut ditinjau secara berkala untuk menyesuaikan
terhadap perubahan kondisi yang terjadi.

Kecukupan proses identifikasi, pengukuran,
pemantauan, dan pengendalian Risiko, serta sistem
informasi Manajemen Risiko
Proses penerapan manajemen risiko meliputi identifikasi,
pengukuran, pemantauan, pengelolaan dan pengendalian
terhadap kedelapan risiko yaitu risiko kredit, risiko pasar,
risiko likuiditas, risiko operasional, risiko kepatuhan, risiko
stratejik, risiko hukum, dan risiko reputasi.
1) Identifikasi
Identifikasi risiko dilakukan mencakup seluruh
aktivitas bisnis dalam rangka menganalisis sumber dan
kemungkinan timbulnya risiko beserta dampaknya.
2) Pengukuran
Pengukuran risiko dimaksudkan agar Bank mampu
menghitung eksposur risiko yang melekat pada
kegiatan usaha, dan memperkirakan dampaknya
terhadap permodalan.
Salah satu pengukuran risiko tercermin dalam Laporan
Profil Risiko triwulanan dan Laporan Risk Control Self
Assessment RCSA.
3) Pemantauan
Pemantauan risiko dilakukan antara lain dengan cara
mengevaluasi limit transaksi treasury serta efektivitas
proses manajemen risiko.
4) Pengendalian
Pengendalian risiko antara lain dengan memberikan
tindak lanjut atas risiko yang bersifat moderate to high
dan high.

4) Ensure and implement corrective measures or
recommendations of the Internal and External Audit
Unit had been implemented effectively;

5) Develop a risk management culture and raise risk
awareness at all levels of the organization.

. The adequacy of policies, procedures, and limit

as a guideline in the implementation of Risk
Management,

Application of risk management in the Bank has been
stipulated in some policies and procedures, among
others, the Risk Management General Policy (KUMR).
KUMR function as the highest provisions in providing
policy direction risk management and control in order
to secure the the Bank on the risks faced in its business
activities. Limits are managed in business activities and
products and has adjusted the level of risk to be taken
(risk appetite) and the limits are reviewed periodically to
adjust to changing conditions.

The adequacy of the process of identification,
measurement, monitoring, and controlling risks, as
well as risk management information system
The process of risk management includes the
identification, measurement, monitoring, management
and control of the eighth risks: credit risk, market risk,
liquidity risk, operational risk, compliance risk, strategic
risk, legal risk, and reputation risk.
1) Identification
Risk identification is carried out covering all business
activities in order to analyze the source and possible
risks as well as their impact.
2) Measurement
Risk measurement aims for the Bank to able to
calculate the risk exposure inherented in business
activities, and the estimated impact on capital.
One of the risk measurements is reflected in the
quarterly Risk Profile Report and Reports Risk Control
Self Assessment/RCSA.

3) Monitoring
Risk monitoring is conducted, among others, by
evaluating the limit of treasury transactions and the
effectiveness of the risk management process.

4) Control
Risk control, among others, is by providing follow-up
risks are moderate to high and high.
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d. Sistem pengendalian internal yang efektif dalam

pelaksanaan kegiatan operasional Bank.

Pengendalian internal telah dilakukan oleh Divisi  Audit
Internal untuk menilai pelaksanaan proses dan sistem
manajemen risiko pada aktivitas fungsional yang memiliki
eksposur risiko. Selain itu juga dengan adanya pemisahan
fungsi yang jelas antara unit kerja operasional (risk
taking unit) dengan unit kerja yang melaksanakan fungsi
pengendalian risiko (risk management unit).

d. Effective

internal control system in the
implementation of the Bank’s operations.

Internal control has been carried out by the Internal Audit
Unit to assess the implementation of the risk management
processes and systems in functional activities that have
a risk exposure. In addition, the implementation of the
clear separation of functions between operational units
(risk-taking units) with units that carry out the functions

of risk management (risk management unit).

I.C EKSPOSUR RISIKO DAN PENERAPAN
MANAJEMEN RISIKO BANK SECARA KHUSUS

I.CRISK EXPOSURE AND RISK MANAGEMENT
BANK IN PARTICULAR

1. Risiko Kredit 1. Credit Risk

Risiko Kredit adalah risiko kerugian akibat kegagalan pihak
lain dalam memenuhi kewajibannya. Termasuk dalam
Risiko Kredit yaitu, Risiko Kredit akibat kegagalan debitur,
Risiko Kredit akibat terkonsentrasinya penyediaan dana
(Risiko Konsentrasi Kredit), Risiko Kredit akibat kegagalan
pihak lawan (counterparty credit risk), Risiko Kredit akibat
kegagalan settlement (settlement risk), dan Risiko Kredit
akibat country risk.

Penerapan manajemen risiko kredit yang telah dilakukan
meliputi:
a. Organisasi manajemen risiko kredit

Dalam organisasi manajemen risiko kredit, Bank telah

menerapkan Four Eyes Principle yang merupakan

prinsip utama yang mendasari pengambilan keputusan
kredit dengan melibatkan unit Bisnis dan unit Credit

Risk Review yang saling independen satu sama lain

dengan pemisahan wewenang dan tanggung jawab

sebagai berikut:

- Divisi Bisnis adalah unit bisnis yang melaksanakan
usulan/aktivitas pemberian kredit atau penyediaan
dana dan penanganan debitur kualitas kredit agar
tidak berpotensi menjadi NPL.

- Divisi Credit Risk Reviewer adalah unit yang
melakukan review Nota Analisis Kredit dan
membuat Nota Analisis Risiko & Rekomendasi
serta dilengkapi kewenangan dalam batas limit
tertentu untuk menyetujui atau menolak proposal
yang diusulkan oleh Divisi Bisnis;

- Divisi Corporate Legal & Litigation, Divisi
Compliance sebagai Non Voting Member dalam
pemberian opini kepatuhan dan legal dalam
mekanisme proses kredit.

- Divisi Head Operation, Divisi Credit Administration
serta Divisi Financial Control sebagai Non Voting
Member (add hoc) apabila diperlukan opini
operasional dan restrukturisasi kredit.

Credit risk is the risk of loss due to the failure of other
parties to fulfill their obligations including Credit Risk
namely Credit Risk due to the failure of debtors, credit
risk due to concentration of provision of funds (Risk
Concentrations of Credit), Credit Risk due to the failure
of the counterparty (counterparty credit risk), credit risk
due to the failure of settlement (settlement risk), and
credit risk due to country risk.

The implementation of credit risk management carried
out are include:
a. Credit risk management organization

In the organization of credit risk management, the

Bank has implemented the Four Eyes Principle as

the main principle underlying the credit decision-

making by involving the business units and units of

Commercial Credit Risk which mutually independent

of each other with a separation of authorities and

responsibilities as follows:

- Business Division is a business unit to implement
the proposal/activity of credit or provision of
funds and function handling the credit quality
of the borrowers in preventing Non-Performing
Loan (NPL);

- Credit Risk Reviewer Division is a unit that
review the Memorandum of Credit Analysis and
formulate risk analysis and recommendation
completed with the authority within a certain
limit to approve or reject the proposals suggested
by Business Division;

- Corporate Legal & Litigation Division, Compliance
Division as a Non-Voting Member in giving
opinions on compliance, legal, mechanisms of
the credit processing.

- Head Operation Division, Credit Administration
Division and Financial & Control Division as a
Non-Voting Member (add hoc) in giving opinions
in operational and restructuring loan.
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- Management All Deliquencies (MAD) bersama-
sama dengan Divisi Bisnis membantu melakukan
penagihan kualitas kredit 2A (joint effort) dan
penanganan debitur kualitas kredit 2B,2C,3,4,5
(Non Performing Loan/NPL) dan penyelesaian aset
bermasalah.

- Divisi Risk Management (RMD) berfungsi sebagai
unit independen yang melakukan identifikasi,
pengukuran, pemantauan dan pengendalian
risiko kredit dengan berpegang pada prudential
banking.

- Komite Kredit merupakan mekanisme proses
persetujuan kredit sesuai dengan Batas dan
Wewenang Memutus Kredit yang telah ditetapkan
oleh Direksi.

- Management All Deliquencies (MAD) together
with Business Division handling collection for
credit quality borrowers 2A (joint effort), and
handling the credit quality borrowers 28B,2C 3,4,5
(Non-Performing Loan/NPL) and the settlement
of toxic assets.

- Risk Management Unit (RMD) functions as an
independent unit to identify, measure, control,
monitor credit risk by adhering to prudential
banking.

- Credit Committee is a mechanism in accordance
with the loan approval process and Powers
Terminate Credit Limit set by the Board of
Directors.

b. Strategi manajemen risiko kredit untuk aktivitas . Credit risk management strategies for activities
yang memiliki eksposur risiko kredit yang that have significant credit risk exposure
signifikan Credit risk management strategy is based onthe
Strategi manajemen risiko kredit berpedoman pada provisions of Bank Indonesian/Financial Services
ketentuan Bank Indonesia/Otoritas Jasa Keuangan, Authority, the Bank Business Plan and the
Rencana Bisnis Bank, dan prinsip kehati-hatian serta precautionary principle, and also pay attention to
memperhatikan kondisi pasar dan kondisi ekonomi. market conditions and economic conditions.

c. Kebijakan pengelolaan risiko konsentrasi kredit Concentration of credit risk man